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Berryville Town Council ltem Report Summary
January 10, 2023

item Title
Consent Agenda - Approval of Minutes

Prepared By

Background/History/General information
A consent agenda is a toot utilized by the Town Council for grouping routine business and reports into
one agenda item.

Any Council member may, as a matter of privilege, remove an item from the consent agenda and have it
replaced with another agenda item.

Findings/Current Activity
The consent agenda comprises two items for consideration of approval:

Minutes of the December 5 called meeting of the Town Council.

Minutes of the December 13 regular meeting of the Town Council.

Financial Considerations
None

Schedule/Deadlines
No deadline. Prompt approval is recommended.

Other Considerations
None

Atftachments
1. Consent Agenda

Recommendation
Approval

g Sample Motion
| | move that the Councit of the Town of Berryville approve the consent agenda.
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Called Meeting
December 5, 2022
3:00 p.m.

Town Council: Present--Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Recorder; Diane Harrison; Kara
Rodriguez. Absent—Grant Mazzarino. Ward 1 currently vacant.

Staff: Present—Keith Dalton, Town Manager.
Also present: William Steinmetz and Michael Bell, applicants for vacant Ward 1 seat.

Media: Mickey Powell, The Winchester Star

1. Call to Order

Mayor Arnold called the meeting to order at 3:00 p.m.

2. Approval of Agenda

Mayor Arnold invited a motion to approve the agenda.
Recorder Gibson moved to approve the agenda. The motion passed by unanimous voice vote.

3. Closed Session
Recorder Gibson moved that the Council of the Town of Berryville enter closed session for
discussion, consideration, and interviews of prospective appointees to the Town Council in
accordance with §2.2-3711-A-1 of the Code of Virginia. The motion passed by unanimous voice
vote, and the Council entered closed session at 3:01 p.m.

4, Open Session

The Council returned to open session at 4:40 p.m.

Recorder Gibson moved that the Council of the Town of Berryville adopt the attached resolution
certifying the closed session. The motion passed by unanimous roll-call vote.
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Ms. Harrison moved that the Council of the Town of Berryville adopt the attached ordinance
making an appointment to fill the unexpired term of Donna Marie McDonald as the Ward 1
representative on the Council. The motion passed by unanimous voice vote.

Mr. Dalton then read the ordinance.

5. Adjourn

The Council adjourned at 4:45 p.m. by unanimous roll-call vote on a motion by Recorder Gibson.
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Town of Berryville
Town Council

MOTION TO ENTER CLOSED SESSION
Date: December 5, 2022

MOTION BY: é,ém
SECOND BY;

| move that the Council of the Town of Berryville enfer closed session for discussion,
consideration, and interviews of prospective candidates for appointment o the Town
Council in accordance with §2.2-3711-A-1 of the Code of Virginia. :

VOTE:

Aye: (/J’ldmlmaw / sice Mé"iLf

Nay: -

Attest: m

Erecka 1. Gibson, Recorder

Page 6 of 147




BERRYVILLE TOWN COUNCIL
MOTION
CLOSED SESSION RESOLUTION
DATE: December b, 2022
MOTIONBY: [ /.
SECOND BY: —~

I move that the Council of the Town of Besryville adopt the following resolution certifying it has
convened a closed meeting on this date pursuant to an affitmative xecorded vote and in accordance
with the provisions of the Virginia Freedom of Information Act:

Resolution

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this
Council that such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the
hest of each member's knowledge, (i) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed meeting to which

this cerlification resolution applies, and (ii) only such public business matters as were
identified in the motion convening the closed meeting were heard, discussed or considered

by the Council.

YOTE:

AYe ( pimnes voll-cel! wole
Nay:

Absent/Abstain: _

ATTEST: g

Erecka L. Gibson, Recorder
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An ordinance appointing a Ward 1 Representative to the Town
Council to fill the unexpired term of Donna Marie McDonald

Be it ordained, by the Council of Town of Berryville, that in accordance with §3.5
of the Charter of the Town of Berryville and § 24.2-228 of the Code of Virginia,
the Gouncil hereby appoints William Steinmetz to fill the unexpired term of Donna
Marie McDonald as the Ward 1 representative on the Council with such term to
begin on December 8, 2022 and expire on December 31, 2023.

VOTE:
Recorded Vote:

Ayes: (/qo;m/ﬂndv:) Velce %7/{‘
Nays:

Absent:

Abstain:

Absent During Vote:

Harry Fee Arnold, Jr. #Mayor

ATTEST:
: m\ Date: December 5, 2022

Erecka L. Gibson, Recorder

Date: December 5, 2022
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Regular Meeting
December 13, 2022
7:00 p.m.

Town Council: Present—Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Recorder; William Steinmetz;
Diane Harrison; Grant Mazzarino; Kara Rodriguez.

Staff: Present--Keith Dalton, Town Manager; Cynthia Poulin, Treasurer; Christy Dunkle, Community
Development Director; Paul Culp, Town Clerk; Chief Neal White, Berryville Police Department

Press: Mickey Powell, The Winchester Star

Also present: Councilman-elect Ryan Tibbens; Matt Bass, Clarke County Board of Supervisors; Lindsey
Watson, Director of Government Affairs, Rappahannock Electric Cooperative

1. Call to Order
Mayor Arnold called the meeting to order at 7:00 p.m. and welcomed Mr, Steinmetz, who was
appointed to the Council on December 5, effective December 8, to complete the unexpired term of
Donna McDonald, who had resigned on October 26 for health reasons.
2. Pledge of Allegiance
3. Approval of Agenda

Recorder Gibson moved to approve the agenda. The motion passed by unanimous voice vote.

4. Presentations, Awards, and Recognitions

At Mayor Arnold’s request, the clerk read the attached resolution honoring Mrs. McDonald, who died
shortly after leaving office in October.

Ms. Harrison moved that the Council of the Town of Berryville approve the resolution honoring
the life of Donna Marie McDonald. The motion passed by unanimous voice vote.

Ms. Watson, by prior Invitation, addressed the meeting, introducing herself and briefly citing figures
on the size of Rappahannock Electric Cooperative’s membership and service area, which she said was
the second-largest in the United States. She said the co-op is working to determine the causes for
supply-chain problems, and said in response to a question from Mr. Mazzarino that these difficulties
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and inflation were contributors to an expected 4 percent residential rate increase in 2023, She said
the co-op is working on matters related to broadband, indoor agriculture, and infrastructure
upgrades, and encouraged the Council to communicate with her regularly.

5. Public Hearings

None.

6. Discussion of Public Hearing items
None.

7. Citizens’ Forum

Winchester attorney Susan French, legal counsel for the owner of the blighted property at 112
Josephine Street that had been discussed in multiple previous meetings, said the Council needed the
services of an attorney. She said one of the documents she had obtained via a request for records
under the Freedom of Information Act had contained verbiage from Mr. Dalton advising the Council
of the need for a closed session to discuss possible litigation, which she said assumed to be a
reference to a civil rights suit on behalf of her client, which Ms. French said is a government matter
and not something she can bring about. Ms. French also said the scheduling of the November Council
meeting on Election Day and its rescheduling for the following week had been handled in a manner
indicating an insufficiency of legal acumen.

8. Consent Agenda

The consent agenda comprised the minutes of the November 9 Town Council regular meeting
rescheduled from the previous day and the November 15 continuation of that meeting.

Recorder Gibson moved to adopt the consent agenda as presented. The motion passed by
unanimous voice vote.

9, Unfinished Business
Town Council Policies

Mr. Dalton directed the Council’s attention to the agenda packet, which included a set of policies
adopted by the Council since 2016 to govern a variety of situations and actlvities, He said the
upcoming change of Recorder Gibson!s title to vice mayor, the appointment of a new Ward 1
representative, and the recent election of Mr. Tibbens suggested a timely reappraisal of the
documents, which he said he was presenting to the Council with suggested revisions. Recorder
Gibson ascertained that the policies would be redistributed to the Councll after completion of the
revisions,
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Recorder Gibson moved that the Council of the Town of Berryville adopt the attached policies
and that the new policies become effective on January 1, 2023 and supplant all previous
versions on that date. The motion passed by unanimous voice vote.

10. New Business

None.

11. Council Member Reports
Mayor

Mayor Arnold said he had done the honors at the annual lighting of the Christmas tree. He thanked
Berryville Main Street and everyone who volunteered, and added that the Christmas parade had

been a success.
Recorder
Recorder Gibson had nothing to add.
Ward 1
Mr. Steinmetz said he was pleased to be on the Council.
Ward 2
Ms. Harrison said she was pleased that the anticipated Josephine Street water-sewer project would
begin in January. She said the program for banners honoring veterans was approaching readiness,
and congratulated Wild Hare Cidery on the opening of its tasting room.
Ward 3
Mr. Mazzarino welcomed Mr. Steinmetz to the Council.

Ward 4

Ms. Rodriguez, having not sought reelection and participating in the final meeting of her term on the
Council, delivered the attached statement.
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Mayor Arnold noted that the 225 anniversary of the founding of Berryville would occur in 2023, with
a birthday party scheduled for January 15 at Johnson-Williams Middle School. He recommended
visiting the Facebook page devoted to the anniversary.

12, staff Reporis

Nothing was added to the written reports for Public Works, Utilities, Police, Administration and
Finance, or Community Development,

Mr, Dalton said the Josephine Street water-sewer project would begin on January 16 and that notices
would be mailed to residents within a day or two, having already been posted on the Town website
and the County Facebook page.

13, Committee Updates

Budget and Finance

Recorder Gibson noted that changes on the Council were resulting in new committee assignments.
She said the committee would have a budget work session on February 28, with a budget work
session for full Council on March 6.

Community Development

Ms. Rodriguez, chair of the committee, initiated a discussion of the agenda materials on plans to
make Improverments to Hogan’s Alley via a grant Berryville Main Street had received from the Virginia
Main Street/Virginia Department of Housing and Community Development. She said she and Ms.
Dunkle had met with Michelle Marino of BMS to discuss the matter and that a vote by Council was
needed for the project to proceed.

Ms. Marino said the area is heavily used and that the project plan was refatively simple, calling for
benches, planters, a plaque honoring longtime Town Manager John Hogan, and a better surface for
pedestrians. Mayor Arnold said the remembrance of Mr. Hogan was needed. Ms. Harrison
recommended that the benches be equipped with a bar or arm in the middle to prevent people from
lving down and sleeping on them.

Ms. Rodriguez asked Mr. Dalton if the alley would require any repair before commencement of the
project, which must be finished by May 31, 2023. Mr. Dalton suggested the possibility of budgeting
for new asphalt, drainage improvements, and improvements to the sidewalk along Main Street
directly in front of the alley. Ms. Dunkle noted that any changes to the alley must allow for access by
Public Works personnel, '

Ms. Rodriguez moved that the Council of the Town of Berryvilie approve the proposed
improvements to Hogan's Alley. The motion passed by unanimous voice vote,.
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Personnel

Mayor Arnold noted the need to fill two vacancies on the Tree Board and that a Planning Commission
appointment would necessary to fill a seat soon to be vacated by either Mr. Steinmetz or Mr.
Tibbens.

Public Safety

Mr. Mazzarino, assuming the chairmanship of the committee after Ms. McDonald’s departure, said it
would meet on December 19 at 3:00 p.m.

Streets and Utilities
Ms. Harrison said the committee had no pressing business.

17. Closed Session

Mayor Arnold invited a motion for the Council to enter closed session. Recorder Gibson made the
attached motion, which passed by unanimous voice vote, and the Council entered closed session at

7:38 p.m.

The Council resumed open session at 8:27 p.m. Recorder Gibson read the attached motion certifying
the closed session.

18. Adjourn

The Council adjourned at 8:30 p.m. on a motion by Ms. Rodriguez.

Erecka L. Gibson, Vice Mayor Paul Culp, Town Clerk
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BERRYVILLE TOWN COUNCIL SIGN-UP SHEET

Citizens’ Forum
Tuesday, December 13, 2022
7:00 p.m.
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A RESOLUTION OF THE COUNCIL OF THE TOWN OF BERRYVILLE
HONORING THE LIFE OF DONNA MARIE McDONALD

WHEREAS Donna Marie McDonald was born in Clarke County, Virginia, on October 3, 1956;
and

WHEREAS she was happily married to Lewis Allen McDonald from October 14, 1978 until
his death on August 21, 2019, and

WHEREAS Mr. and Mus. McDonald were the proud parents of Erin, whom they raised in
Berryville; and- ’

WHEREAS Mrs. McDonald worked for Clarke County Social Services as a case worker; and

WHEREAS Mrs. McDonald sexrved with enexgy and distinction on the Berryville Town
Council from July 1, 2016 until October 26, 2022; and

WHEREAS Mrs. McDonald as the chair of the Town Council Public Safety Committee was a
tireless advocate for law enforcement; and

WHEREAS Mrs. McDonald carried out her duties as a Council Member with heartfelt
dedication to the needs and concerns of the people of her ward and of Berryville; and

WHEREAS in all aspects of her life she emphasized the love of God and service to others;

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Berryville honoxrs Donna
Marie McDonald for her many contributions to the community.

By order of the Town Council this 13t day of December;, 202.2.

Harry Lee Arnold, Jr,, Mayor Erecka L. Gibson, Recorder
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TOWN COUNCIL
POLICIES

Compiled 12/01/22
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Town Councll Pollcles

Electronle Participation In Meetings from Remote Locatlons 2016-01
Approved 7/16

Amended 4/20 &

Bxoopt as provided herelnaftes, Town public bodies do not conduot meetings whereln the public
business Is disoussed or lransnoted through telephonte, video, cloctronic, or other communioatlon

sionns whiere the mémbes ave not physically assembled,
L Quiorum Physleally Assembled

A.member of a Town public body may pacticipate in a meating through eleottonic
communleation means from g semote location that is not open ta the publio:

1. 1f, on ox before the day of a meoting, the meniber notifies the Mayor or Chairman
{hat ho or she is unable to attend the meoting due-to beoause of an emergency o
personal matter and Idlontifios with speoifiolty the nature of the emergency or
poersonal matter, and the public body

o, approves the member's patticipation by o myjority vote of the meihbors
prosont at a meoting and

b, vecords in its minufos the speoific nature of the emergency or porsonal
matter and the romote location from which the member partiolpated,

Tn deolding whether or 1ot to approve a membor’s yequest fo participate fiom a
yemote location, the publio body shell not consider the identity of tho meimber
making the yequest or the mattors that will be considesed or voted on at tho

meoling,

1f a membor’s pnrllcip_ntion from n remote location is disapproved, such
disapproval will bo recorded i the minutes with specifioity,

Soh partiolpation by a member sholl be Jinrited ench calendar yonr to two
micolings or 25 pexcent of the meetings of the publio body, whichover 18 fower; or

2., ifamenibornotifios tho Mayor or Chaitnian that he or she 1s unable to attend a
moeting due o a tompotary of perinanent disability of othér medioal condition
that prevents the member's physical attendanoe and the public bogdly recoxds this

fact and tho romote loontion from which the member partioipated in its minutes,
A momber may pattiolpate in a meoting by eleotionio menns pursuant to this
“seolion only when: .

» g Guioxun of the publio body is physioally assembled at the pimaty or
centeal meeting looation; and
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IL

1IL

+ the public body makes arrangemonis for the voice of the remote
partioipant to be heard by all persons at the primary or cenlral meeling

Tocation.
Quarum Not Physically Assembled

The publio body may meet by eleotronic communication mesns without a quoram
physioally assembled at one Jocation wlen the Governor has declared a state of
emergency 10 accordance with Va. Code § 44-146,17, provided

+ the catastrophic nature of the declared emergoney makes it impracticable
or unsafe to assemblo a quorum in a single Jocation, and

» the purpose of the nesting is to address the emergency.
it holds & meeting prwsuant to this sectlon, the public body shall
» give public notice nsing ihe best available mothod given fhe nature of the

emorgency confemposaneously with the notles provided mesbers of the
public body;

+ make arrangements for public access to the meeting,

» malce available to the public, at the e of the meeting, agenda packets
and all materialy, unless exenpt, that will be disteibuted to membess of the
public body and that have been made avajlable to the public body’s staff
in suffictent time for duplication and forwarding to all locations at which
publie access will be provided;

» record minutes of the meeting; atd
» record in the minntes votos taken by name in roll-call faghion.

For any meeting conducted pursuant to this section, the nature of the emergency, the faot
that: the meeting was held by slectronic communication weans, and the type of elecironic
commuication means by which the meeting was held, shall be stated in the minutes of
the meeting, T addition, af such meetings the public body will meke availablo to the
public a public comtent form prepared by the Virginia Treedom of Information

Advisory Conneil,
Reporting

IT the public body meets by eleottonic means, it shall male a written veport of the
following to the Virginia Freedom of Infermation Adeisory Counoil and the J oint
Cormmission on Technology and Science by Decembor 15 of sach year:

+ the fotal number of electronic communication meetings held that year

» the dates and putposes of the meetings
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» a copy of the agenda for each meeling
» {lie numbey of sites for eacl meeting

+ the types of olectronic communioation means by which the meelings were
held '

+ the mmber of participants, including membors of the public, at each
meeting location

« the identity of the members of the public body recorded as absent and
those recorded as prosent at each meeting location

+ & surnary of any public comment recoived abont the electronic
cominunication meetings

» o summaty of the publio body’s experlence using electronic
communication meetings, inclading its loglsticul and technical expetionce

1V, BXCEPTIONS

,‘ Nothing in flds policy shall prevent fhe Council from acting in. accordanve with spectal

; provisions of emergoncy declarations of the President of the United Statos or the Goverior of
Virginia and determinations of the Coupoll made in acoordance with sald declarations, Wheve
provisions of this policy conflict with such emergonoy declarations, the provisions of said
declaration of the Prosident or Governor made it accordatos with said declarations shall apply.

Legal Ref.:  Code of Virgtnia, 1950, as amended, §§ 2.2:3708, 2.2-3708.1, 223710,
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Town Councll Policles

Codeé of Conduct 201602

Approved:8/16
‘Amended:

The Mayor, Fown-Recorder Vice Wiavor, and Councllors representing the four
waitds, herelnafter recognlzed as "the Gouncll," acknowledge the followlng Code of
Ganduot. This Gade of Conduct shall apply to The Councll during all meetings,
including committeesr-or and sub-committees while members are representing the
Town of Benryvllle In any way, and while they ate In contact with town staff.

1, The Councll will freat fellow coundllors, ¢ltizens, staff, employees, and commiltee
members with respeot, and will not make accusatory or disparaging remaris at
offlclal Councll or committee meetings:

9, Members of the Gouncll, as Individuals, have no legal authorlly outside the
meetings of the Councll,

3. Members of the Counall will not give direction to ahy Town staff. Any request for
aotion wlll be submitted to the Town Manager for conslderation by the Counoll if
hecessaty, _

4, The Counoll will forward any oltizens’ complaints to the Town Manager. If any
‘Jsswe matter cannot be resolved by the Town Manager, he or she may forward It
to the Gouncll for a resolutlon. o _

8. The Councll will forward any concerns about employees or staff to the Town
Manager. Congerns about the Town Manager wlll be forwarded to the Mayor,
TFown-Recorder Vico Wayor, and Chalrman of the Personnel Commiltee,

8. The Gouncll wlll forward any concerns about a fellow Gounollor to the Mayor.
Complalnts Involving the Mayor will be directed to the Fown-Reeerder Vice

. Mayor, The Mayor and/or Tewn-Recerder Vice Mayoy will worls to resolve any

concerns,
7. The CGounell will not disouss any matter with the public that has been presented

to the Councll In closed sesslon. B
8. 'The Counoll recognizes that documents related to Town business, Inoluding all
eloctronlo transmiltals sent ol técelved In the performance of thelr dutles as a
Xown Gounoallors, are subjeot to the requirements of the Freedom of Information
ot. '
9, To ensuie the highest stahdaids of respect and Integiity during public meatings,
The Counoll should;

A. Use formal titles. The Gounoll should address the Councll rnembers
such as Mayor, {Fewn)-Recordet Vice Mayor; or Mr,; Mrs.; or Ms.,
followad by the Individual's last name, y _ |

B. Be respectiul of other's and thel oplnlons, and allow for the debate of

Issues,
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C. Honor the role of the presiding officer in maintaining order and equlty:
and respect the histher efforts to focus discusslon on current agenda

items.
D. Refrain from engaging the citizens In dialogue during public comments

or hearings. For clarification purposes, the Gouncil may aslk the person
apeaking for addlilonal Information when they that pergon makes a

presentation,

If by affirmative vote of the majorily of the Gounclil a Coungilor Is deemed to be In
violafion of the Code of Conduct, the Councilor shall recelve a warning from the Mayor

ot Fown-Recorder Vige Mavou,

If a Councilor s found to be repeatedly In violation of the Gode of Congtiet, the Council
may, by an affiimative vote of a majority of the Gounall, ofticially censure that Councilor,
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Town Councll Policies

Photography, Video Recording, and Audio Recording of Towh Meefings  2016-03

Approved: 9/16
,Amyanded:

Purpose:

Meetings of Town public bodies aré intended to allow the public bodles to conduct
public business In an open and transparent fashlon, The Town may record public
meetings for Its purposes, and the public, including news media, may record meetings
as allowed by law. This.policy Is to provide direction to Town officlals tegarding how
Town recordings will be utllized, disseminated, and destroyed. The polioy Is also to
provide direction to the presiding officers-of public meetings regarding how récording
and photography may occur during public meetings.

Policy:

A. Recording by Town Offlclals

All-public Meetings of the Town Counell, Planning Commission, Berryville Area
Development Committee; and Board of Zoning Appeals, except duly constituted
closed meetings held In accordance with the Cade of Virginia, will be recorded.
Commlttee meefings, excent duly constituted closed meetings held in
accordance with the Gode of Virginia, may be recorded if either the y Committee
Chalr or Town Manager determine that doing so Is desirable.

The Meeting recordings may be used by the member of the Town staff responsible for
preparing the minutes of the meeting. Fhe Meetingd recordings shall be destroyed after
the meeting minutes have heen approved by the public body; provided, however, If the
recording It Is determined by an affifmative vote of a majority of the embership of the
public body that the a recording is of an enduring historically significant nature or

describes the current function or arganization of the Town's major administrative unlts,

then the recording shall be considered a petmanent record pursuant to the Virginia

Public Records Act and shall be retalned. The destruction of all recordings shall comply '

with the Virginla Public Records Act. Recordings that are the subject of a Freedom of
Information Act request shall be retained in accordance with applicable requirements.

B. Recording of meetings and photography by the public

A membier of the public may audio- or vidéo-fecord or photograph the Town's public
meetings. The publi's recording activities may not disrupt the meeting. Disruptions
would Include nolse, supplemental lighting (not approved In advance by the presiding
officer), flash photography (not approved In advance by the presiding offier), or
blocking the view of other members of the public; No person may position equipmenit or
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personnel in a manner that the presiding officer deems an obstiuction to emergency
egress oI to accessibility by for handicapped individuals,

Procedures:

A. Recording Meetings

The Town staff person tasked with taking minutes notes for the meeting will begin
recording prior to the meeting being called to order and end recording upon meeting
adjournment. When a public body enters a closed mesting, the recording will be
stopped and recording will resume just prior to the presiding officer announcing that the

public body has re-entered open session,

B. Eguinment Fallures

If during a meeting it is discovered that the recording device is not functioning properly,
then the staff maember recording the meeting will immediately notffy the presiding officer
of the problem. If the recording device can be made to function or If a backup recording
device is available, then the remainder of the meeting will be recorded. Otherwise the
meeting will proceed without being recorded. if it is discovered after a meeting that the
recording device falled to tecord the meeting, then the staff member responsible for
prepating meeting minutes will notify the presiding officer and the Town Manager of the

problem.

o~
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Legal Advice/Oplnlon

Town Councll Policles

2017-01
Approved: 4/17
Amended:

Purpose:

The Town Coundll utilizes attorneys, as needed, to provide legal support to the Town,
The Town Gouncll establishes thls polioy to provide cost-control measures and to
ensure that any advlce/oplhion iecelved from legal Gounsel Is aocesslble to all members

of the Councll,

Pollcy:
.Ia

Except as provided In Sectlon Il of this Palley, below, the Town Manager will
worl closely with legal counsel and will seel advice/opinion In a manner

conslstent with the following: ,
A. The Town Manager Is authotized to seek and recelve |egal adviog/opinion

as the Town Managel deems necessary to provlde timely legal advice to
the Town Gouncll and staff as they conduct thelr dutles. The Town
Manager will utllize the Town's legal counsel In a cost-effective manner

and In accordance with this Polloy.

B. Any Indlvidual member of Town Councll may seek legal advice/oplnlon by

elther; | _ L
a, Requesting that the Town Manager seek advlce/opinlon. The Town

Manager may elther:

I Seek and recelve the advice/opinion and provide Information
on the advlge/apinion to the Town Coungll in accordance
with this polioy, or ‘

l. Request that the Town Coungll détermine whether' It will
direct him/her to seek and recelve the advise/opinlon and
provide Inforiviation on the advice/oplinion to the Town
Counoll In accordance with this polloy.

. or
b. Requesting that the Town Councll direct the Town Manager to seek
and recelve an opinlon and that the Town Manager' provide
Information on the advlcefoplnlon to the Town Councll In
accofdance with this polioy.

C. Upon recelpt of adviee/opinion requested by the Town Councll or member

thereof, the Town Manager will provide the Town Councll with a synopsls
of the advice/oplnion. The syriopsis Will be provided in a manhe)' the Town
Managerdetermines o be In'the best Interests of the Town. The Town
Manager will also malke any written advice/opinlon avallable for review by
Town Counell members, The Town Councll meimber may read and review

| -
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HI.

the advico/opinion with the Town Mariager, but the advice/oplrion may not
be copled and shall not leave the Town Manager's possassion,

Any Town Councll member who determines that legal advice/opinfon should
be sought regarding the employment status or discipline of the Town
Manager musf request that the Mayor and Reeorder Vice Mayor seek the

advicelopinion.
A. Upon recsiving such a request, either the Mayor or Reeerder Vice Mayol
may elther:

a. Seaek and receive the advioe fopinion and provide information on the
advice/opinion o the Town Council in accordance with this pofloy,
or
h. Request that the Town Gouncil determine whether it will direct the
Mayor or Reeerder Vice Mayor to saek and recelve the advice/opinion
and provide Information on the advice/opinion to the Town Gouncll in
accordance with this polloy.

B. Within 30 days of the receipt of advice/opinion requested by the Town
Councit or membar thereof, the Mayor o Recardes Yice Mayor will share the
opinloh with the Town Council In & duly constituted closed seasion.

The Town Council may al any time, at lts own disorelion, determine what
legal advice/oplnion may be made a public document provided that stich &
determination is not inconsistent with law, Otherwise legal opinions will
remain exempt from disclosure as allowed hy law,

| 14
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Towh Councll Policles

2018-01
Approved 4/18
Revised

Requests for worl product

Purpose: A — e
To ensure that indlvidual Town Cotinall meinbel redueste to Town staff for.

The Town Nanages )
equest would have an adverse effect on staff’
for which they are responsible. The Town Manager
voquest ot Inform the Councll membel' that the request ma

ol hot fulfilled in a tinely manner,
To Ane symiries that a task may not be fulfilled or-not
led In a timely manner, then helshe shall forward the request and
determination to the Gouncil,

not be fllfille

Procedures: ,
Any Reguests of-an from Individual Councll mermber to Town staff for
Infeﬂn_a%lan.—_resea{ehl—repertsrdalarprejeetsreterfexeludlngﬁglﬁrrequests-by
II\lﬂ;thelual-Geuﬂell—members) worl product shall be presented to the Town
Manager.

The Town Iflanager* will veview the request and evaluate whether fulfilling
the request within ton business days would have a slgnlificant adverse
offect on staff's abllity to complete tasks for which they are res onsible,
Fhe Town Manager will notify the requesting Gouncll member

- the request will be fulfilled within ten business days,
do so will excesd

the request will be fulfilled, but the time re uired to (
ten business days (estlinated tine of request fulfillment provided), ot

the raquest cannot be fultilled with placing undue strain on Town
operations,

12

1z

If the Town Wianager informs the requestin Gouncll mernber that the
request will be fulfilled, but the time requlired to fulfill the Yequest will

| as
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axceed fon business days and the Councll member has no objection 1o the
nronosed schedule, theh ho further action s teduired,

If the Town Manager informs the requesting Goungil member that the
request will be fulfilled, but the time required to fulfill the yedquest will
excood ten business days and the Council member objects fo the proposed
schedule, then the Town Wianager will forward the matter {o the Council for

raview at thelr nwt regular session,

¥ the Town Manager informs the reguesting Council member that the
vequest can’t be fulfilled without placing undue strain on Town operafions
and the requesting Councll member objects to the determination, then the
Towh Manager will forward the matter to the Gouncil for review at thelr next

regular session,

If-the-Town-Manager-delernines-thatresponding-to-the-tequestwould-have-a
slgniﬂeahLadve;seeffeebeﬁ-thawm!&»ﬂma"pstaﬁrﬂaeiewn-{\ﬂanagepshaIkrefar-
the-requestto-Counel-or-Counall-to-detormine-itthe-equestad-worl-produst
sheuie#be—pm&dded,wanérifﬁwsehedu{eie%spendmg—t&ﬂae—mquegh

I 4a
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‘Town Counall Pollcles

Budget Contingenqles 2018-02
Approved 5/18
Revised
Puipose:

“Fhepurp'eéeef—*rhe—laudget Contingensy This pollcy Is te-established fo serve
as a guldeline and general approach to:

- Responding to unanticlpated slgnificant revenue shoﬂfalls

- Provideing funding for unanticipated, non-recurting, expenditures that
cannot be absotbed Within the operating budget.

- Provideing temporary funding for an unanticlpated Increase In
opaeratlons or malntenance that canhot be absorbed within the
operating budget.

Policy:
Expenditures-drawn-from-centingeney-funds-shall-requlre-prer-apprevat-from-the-
Fown-Manager—Notiee-of sueh-petlon-will-be-presented-te-the-Fown-Counell-at-theli-

riext-monthly-meeting:

The Gouinoll will set budget contingencyles In the general, water, and sewer funds of
willbe at least 3 percent of total operating requirements.

Procedure:

The Town WWlanager sha shall include at least a 3 percent contingency for the general,
water, and.sewer funds In hislher proposed budqet. On the basls of an
assessment of expenditure tisk for the upcoming fiscal year, the Town Mahager may
racommend a highei' level of contingenoy end Include stich recomimendation Inthe

proposed budget.

The Town Gounoll helds-final-authorlly-upen-appreval-of will determine the
contingencles that- will e budgeted and appropriated fol' the general, watei

sewel funds when It approves the annual budget,

Expenditures drawn from cohtingency funds shall requlire prior approval ftom the
‘Town Manager. The Treasurer will provide notice of such action to the Councll
wllkbe-prosented-to-the-Towi-Counell at jts next monthly meating.

an
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Town Councll Policies

Social Media 2019-01
Approved 3/19
Amended:
1, INTERNAL POLICY
A. Purpose

This document defines the social media and soclal networking policy
for the Town of Berryvllle (Town) to address the fast-changing
landscape of the Internet and the way the Town and Its elected and .
appointed officlals reach a broader audience,

This policy is Intended to ensure that official soclal media and social
networking use complies with applicable law.

B. Applicability

This policy shall apply to: '

o Use of personal soclal media sites (Including social networking and
Web 2.0) by Town officlals and employees, herelnafter referred to
as Personal Soclal Media Site (see Sectlon C below);

o Use of soclal media sites (including soclal hetworking and Web 2.0)
by elected and appolnted officials on Which they utilize their Town
Titles and discuss Towh-related business; hereinafter referred to as:
Elected/Appolnted Officlals’ Soclal Media Sites (see Section D
helow);

o Use of approved officlal Town soclal media sites (iricluding soclal
networldng and Weh 2,0) by Town employees, herelnafter referred
to Town Social Medla Site (Seé Section E below).

G. Use of Personal Soclal Media Sites by Town Officlals and Employees
All Town offislals (elected or appolnted) and employees may have
Personal Soclal Media sites on which they do not use their titles and

do not discuss Town-related business. These sites should remain
personal In nature and be used to share personal opinlons or non-
worl-related Information.

Town offlclals and employees shall not use their titles or Town e:mail
accounts of passwords in conjunction with a Personal Soclal Media

‘Site.

iF
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If a Town official or employee decides to comment or post about Town
business on his or her Personal Social Media Site, then it is
recommended that the official or employee use a disclaimer such
as: "The postings on this site are my own and do not refiect or represent
the opinions or positions of the Town of Berryviile."

D. Use of Elected/Appointed Officials’ Social Wediia Sites
Town Elected and Appointed Officials may maintain Elected/Appointed
Officials’ Social Media Sites on which they utilize their Town tifles and

discuss Town business.

All Town-related communication through Elected/Appointed Officials’
Social Media Sites shall be maintained and archived in accordance with
the provisions of this policy and applicable law and should remain
profassional in nature and content, '

Elected/Appointed Officials’ Social Media Sites should not be used to
conduct private commerclal transactions or engage in private business

activities,

Officials should be mindful that their use of Elected/Appolnted Officials’
' Soclal Media Sites is subject to the Virginla Freedom of Information Act
(FOIA). The Elected/Appointed Officlal is responsible for malntaining
his/her slte in a manner conslstent with law.

Officlals are encouraged fo use a disclalmer such as: “The postings on
this site are my own and do nof represent the oplnions or positions of
the Berryville Town Council or Town of Berryville” an their
Elected/Appointed Officials’ Soolal Media Sites.

E. Publishing Content on Town Social Media Sites
Only individuals authorized by the Town Manager may publish content
to a Town Social Media Site.

All posts oI comments made on behalf of the Town shall conform to this
policy and guidelines provided by the Town Manager,

Town Social Media Sites shall not be used for political purposes, to

conduct private commerdlal trangactlons, or to engage In private business

actlvities,

16

-
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Town employees should be mindful that inappropriate use of Town
Soclal Media Sites can be grounds for disciplinary action. If social
media, Web 2.0, and other social computing fechnologies are used for
official Town business, then the entire slte, regardless of any personail
views, Is subject to best-practices guidelines and standaids, including
but not limited to the FOIA,

F. Social Media Site Approvaland Gontent Archiving

All Town Soclal Media Sites shall be (1) approved by the Town
Manager, (2) published using approved social nhetworking platform and
tools, (3) administered by the Town Clerk or other official designated as
administrator by the Town Manager, and (4) archived in a mannar that
conforms to the requirements of FOIA and other applicable Jegal

reculrements.

The content of all Town Soclal Medla Shes shall be archived in
accordance with applicable law and the requirements of this policy.

All Town Officlals who maintain Elected/Appointed Officlals' Social
Media Sltes shall report them to the Town Manager and the Town Clerk
Immediately upon activation of the sites. The Elocted/Appointed Official
responsible for the slite shall provide the Town Manager and Town
Cletic with any and all Information required for the archiving tegimet
approved by the Town Gouncil. The content of such sites shall be
archived in accordance with applicable law,

G. Qversightand Enforcement
Employees representing the Town on Town Social Media Sites

must maintain a high leve! of ethical conduct and professional
decorum. Fallute to do so is grounds for revoking the privilege to
post on Town sites, and for disciplinary actian.

Information mustbe presented following professional standards for
good grammar, spelling, brevity, clarily, and aooupcy, andshouidavokd
jargon, obscure terminology, or acronyms.

Town employees shall recognize that the content and messages they post
on Town Social Media Sites are public and may be dited as officlal Town
statements. Soclal media, Web 2.0, or other social computing
technologies shall not be used fo circumvent other Town policies or

requirements.

Town employees reprasenting the Town through Town Social Media Sltes

.
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may not publish information that includes:

violations of local, state, or federal Law,

sexually explicit content,

confidential information.

copyright vielations. .

profanity or derogatoty content or comments.
partisan political views.

commercial endorsements or spari.

other content designated as prohiblted by the Town,

* -] o & & & t ¢

H. Records Retfention
‘Town Social Media Sites and Elected/Appointed Officials’ Social Media

Sites contain communications sent to or recelved by the Town, and
such communications are therefore public records subject to the
Vlirginia Freedom of information Act. These relention requirements
apply regardless of the form of the record (for example, digital text,
photos, audio, and vidoo).

The department ot official raintaining a site shall presetve records
pursuant to a relevant records retention schedule for the reqguired
retention period In a format that preserves the integrily of the original
racord and is easlly accéssible, Fuithermore, retention of social media
records shall fulfill the following requirements:

- Social media records must be captured with a frequency and in a
fashion that will minimize potential loss of data due to deletion andfor
changes on the social networking site.

- Social media records must be archived In a manner that preserves
the context of communications, including conversation threads, to
ensure completeness and avallability of relevant information when
records are accessed.

- Social media records mustbeidexed on the basls of spedific criteria
slich as date, contenttype, and keywords to ensure that records can
be quickly located and produced in an appropriate for distribution

(e.q. PDF).

.« FOIA Officers shall have access to alf social media public records.

. Cooperation with Other Organizations
Nothing in this pollay shall be constiued 1o prevent the Town fram working with

another patly, stich as the Counly of Clarke, to provide & social media
presence, provided that legal requirements, including archiving, are met,

i8
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I EXTERNAL POLICY

The following guidelines shall be displayed to users on all Town Social
Media Sites or made available by hypetlink, Further, it is recommended
" that the following guidelines be displayed to users on all Elected/
Appointed Officials’ Social Media Sltes or made avallable by hypetlink.

Moderation of Third-Party Content
This slte serves as a limited public forum, and all content published is
subject to monitoring. User-generated posts will be rejected or removed

from view when the content; :

is off-subject or out of context.

contains obscenity or material that appeals to the prurient inferest.

contains personal identifying information ot sensitive persohal information.
containg offensive terms that target protected classes,

Is threatening, harassing, or diseriminatory.

incites or promotes violence or lllegal activittes. ‘

contains information that reasonably could compromise individual or public

safety.

& L] * [ £ ¥ *

- advertises or promotes a commercial product or service, or any entity or

individual.
promotes or endorses political campaigns or candidates.

*

Public Records Law

Town Social Media Sites and Elected/Appointed Officials’ Social
Medla Sltes are subjoct to the Virginla Frasdom of Information Act. Any
content maintained in a social media format related to Town business,
including sommunication posted by the Town and communication
recelved from oltizens, is a public record.
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Town Councll Policles

Requests for Service or Recelpt of Concerns 2020-01
Approved 2/20
Revised
Purpose:

"To establish policles and procedures for responding to public concerns and requests for
service,

Town Councll membets will from time to time recelve requests for sejvice; expressions
-~ of concerns, and complalnts-from oltjzens, Itis vital that these matters be addressed In
a manner that Is effective, efflclent, timely, transparent, and respeolful of the Town
Maniagel's responsibliities to the entlre Town Gounell and histher tole as the Town's
Chlef Adminlstrative Offlcet. This polloy Is adopted to stendardize the process by which
these matters are communicated to the Town Councll and staff. Furthel, the polloy
addresses how Town Gounoll, Town Gouncll members, and staff will worlk toward
vesolution of these matters and commiinleate with oltizens In thls regard,

Policy: _ , A
Upon racelpt of a oltizen request for service, expresslon of concern, or complaint,

members of the Town Councll shall notlfy the Town Manager (and deslgnee If{t-le
knewn the Town Manager Is knowi fo be unavallable) and Town Clerk,

The Town Manager shall acknowlédge recelpt of the concern, Investigate the matter,
take actlon as deemed appropiiate, noflfy the oltizen In question, and Inform the Town
Councll of the actions taken (if any). While It Is expected that the Town Manager may
consult with Individual Town Gouncll membors while reviewing a matter and woiking
toward fesolution, Town Gouncll members should permit the Manager to perform hils/her

dutles without Interference.

Any Town Counoll member who Is dissatisfled with the Town Manage's actions In the
malter shall forward his/her conoeins to the Town Manager. The Town Manager shall
respond to the member In question. If any Town Councll member remalns dissatisfled
with the resolutlon of the matter, then it should be forwarded to the appropriate standing
commiltee chalr for disoussion at the next regularly scheduled Town Counoll mesting, at
which time.the Town Councll will determiie whether the Town Managei will he directed
to take addltional or different action In the matter. '

Procedure: , . "
Upon recelpt of a dltizen feguest for.service, expréssion of conoérn, o complaint,

membeis of the Town Councll hiust:

~
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Forward the following Information (at a minimum) to the Town Manager and the Town
Clerlc in wilting:
- Name of concerned cilizeh,
Concerned citizen’s contact information (preferably an emall and cell phone
number if available), and
- A detailed desciiption of the concern expressed,

Note: If mafter Is desmed an emergency, then the Councll membar shall, as
appropriate, advise the citizen to call 941 (fire, EMS, electical lines down, or other
aminent risk fo life) or 855-1234 (water breaks, sewer blockages, strast condilions,
and the lilke) and call the Town Manager (or designes if iHs-knewn the Town
Manager is Kinown o be unavailable) on hisfher cell phone, prior to providing
written notice of the concern.

Note: If the concern expressed involves conduct of the Town Managey, then the
matter shall be forwarded to the Personnel, Appolntments, and Policy Committee
chalr, who shall nofify the Town Coungil and address the matter with the Town
Manager, After spealdng with the Town Manager, the chalr shall report his/her
findings to the Town Coundll; and If necessary refer the matter to the Commiltes,
The Committee may refer the matter to the full Town Gouncll if this Is deamed
appropriate. Upon compleflion of review of the matter, the: chair will provide
appropriate follow-up to the citizen who contacted the Town Councll member.

Upon recelpt of such Information from a Town Cotinell member, the Town Manager

must:

- Acknowledge recelpt of the concetn to the Town Council member in question and
provide a copy of the acknowledgement to the rest of the Town Council,
Investlgate the matter (either personally or by staff) and:

o Take appropriate action to address the concern; or

o Nofify the citizen In question of the Town's actlons, planned action, or why
the Town will hot talke actlon, Including referrals if necessary; and

o Inform the Town Councll regarding the matter's disposition, '

Any Town Councll member dissatisfied with the actlons talen must detall his/her
conceins In witing to the Town Manager. The Town Manger shall respond to the
member In question {copy provided to the Town Councll). If any Town CGouncll member
remains dissatisfled with the resolution of the matter, then the matter shall be forwaided
to the approprate standing committee chalr for discussion at the next regularly
scheduled Town Councll mesting, at which time the Town Gouncil will determine
whether the Town Manager will be directed to take additianal or different action in the

malter.

| 2
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Town CGouncl| Policles

Motions and Voting 2020 -02
Approved 7/20
Revised
Purpose:

To establish policies and procedures for Council voting.

This policy Is established inaccordance with §2-21 of the Berryville Code. In
accordance with that section, matters not addressed by rules of procedure adopted by
the Councill are governed by the cuirent edition of Robert's Rules of Order,

Policy:
It Is vital to the operations of the Town that any member of the Councll be able to place

a matter before the body for a vote, Therefore no second Is required to place a motion
before the Councdil for a vote. Similatly, the member who made the motion may
withdraw, amend, or permit amendment of a motion prior to the vote.

Each member of the Council shall vote on all motions befoie the Councll, unless a
member has been duly recused from the matter, Members not fecused shall vote on
motlons by elther voting “Yes" If supporting the motion, "No" If opposing the motion, or
"Abstaln” If choosing not to support or oppose the motion.

The Councll will take action by volce vote, a show of hands, or roll-call vote, In
accordance with the provisions of this policy ahd applicable law.

If the outcome of a volce vote cannot be determined or Is In doubt, then any member
may request that the presiding officer call for-a show of hands or conduct a roll-call vote.

Orice a motion s on the floor, the presiding officer shall call for discussion of the motion.
Discussion on a motion may be ended when ho members respond to the presiding

officer’s query-as to whether there Is any more discusslon, or a majority of members

assembled approve a motion to call the question (subsidlary motion).

Procedure:

Motions
When mak!ng a motion, a member should state the motion as clearly and succinctly as

possible, Members maling a motion shall begin by saying: "l move that the Couricll ..

Members are encouraged to provide the Councll and the Town Clerk with a wiitten copy
of complex or lengthy motlons.
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Votes

The Council will conduct its business by means of volce votes, a show of hands, or roll-
call votes, All motlons wilf be acted upon by use of voige vote unless!

-

ETY

another form of voting Is required by law in a particular instance,
a metnber requests another form of voting pitor to the vote, or
in the opinion of any member of the Cotincli the results of the vote were

inconclusive,

Voice vofe
When cohducting & voice vote on a matter in accordance with this policy, the

pres!ding officer shall;

"

e

state the motlon as It was moved,

state "All in favor of the motion say Yes.”
state “All opposed say Na.”

state "All abstaliing say Abstain.”
annothce the vote count and otitcome.

Show of hands
When cohducting a vote by a show of hands on a imatter In accordarice with this

poi!oy, the presiding officer shall:

bd

-

state the motion as it was moved.,
state “All in favor of the motion ralse your hands until 1 have counted the

voles.”
state "All opposeci to the motlon ralse your hands until | have cetinted the

votes."
state "All abstaining from the vote on this motion raise your hands untll | have

counted the votes.”
announce the vote and outcome,

Roll-call vote
- When conducting a roll-call vote on a matter in accordance with this policy, the

presiding officer shall.

-

-

state the motion as it was moved.
direct the Town Clerk to perform the roll call vote,
o The Town Clerk will call for votes in the following order:
n  Ward 1 Counclf Member
»  \Ward 2 Councll Member
= Waid 3 Council Member
H Ward 4 Councll Membier
g Vice Mayor -

n Mayot
Announce the results of the vofe,
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Town Councll Policles

Councll Members Conducting Business with the Town - 2020 -03
Approved 7/20
Revised
Purpose:

To establish reporting requirements for when Town Gouncll members, businesses
owned wholly or In part by Town Counall members, or businesses for which Councll
membetrs are employed conduct business with the Town,

This policy is establkshe,d to augiment requirements .contained In the Code of Virginla;
Berryville Code, and the Town of Berryville Procurement Policy Manual.

Policy:
When Town Cotincll members, businesses owned wholly or In patt by Town Councll
members, o businesses for which a Councll memibers work do business with the Town,
the Town Manager shall cause the Treasurer to provide the following to the Council:
- Annually
o An explanation of relationship and lypes of items/services recelved.
o Any contract or agreement entered into by the parties.
o Offéering, notice of award, and other pertinent documents. If utilizing
cooperative procurement, include cooperatlve organization’s
documentation,

- Monthly
o Amount spent in the preceding month (listing of transactions [brief

description and amount] and total).
o Total spentin fiscal year to date.

Procedure:
Required annual leporls wiil be filed’ wlth the Goungll at the tegular Councll meetlng in

U mlf"l\plil“”'[i‘“il" )u“u:||,'!’i
‘Requlred monthly repotts will be flled with the Councll at each regular Councll meeting
and made a part of the meeting minutes, If the Councll does not hold a regular meeting

withiln a given month, then the report will be filed with the Councll at the next regular
Council meeting.

Page 39 of 147




Town Councll Policies

2024~ 01
Approved: 6/8

Reserves

Purpose;

The Town Council creates reseves in all three funds (general, water, and sewer).
These resetves are self-encumbored to enable the Councll to equalize revenue
shorifalls, pay for unexpected expenses, and pay for planned projects and purchases,

This policy is Infended to structure the Town's reserves In a manner that prepares for
the scenarios enumerated above In & manner that is transpatent and easlly accessed

by the public,

Because the reserve funds are self-encumbered, the Gouncll reserves tha right to utilize
these funds at any time as it desms appropriate, provided that such use conforms to the
laws of the Commonwealth of Virginta and the Town of Berryvllie.

Policy:

I Raserve Polloy and Fund Resetve Spedifics
The Town Councll establishes this policy In order to provide a framework for
self-encumbering funds to meet the Town’s needs, These funds are
oncumbered to enable the Gouncit o equalize revenue shortfalls, pay for
unexpected expenses, and pay for planned projeots and purchases.

The Councll will establish a Fund Reserve Specilics document in which It
outlines the purpose of reserves and the amotint encumbered in each

reserve,
Puring the amwal budgef review and approval process and at other times it

deorns necessary, the Town Gounall will teview this poliey and the Funds
Reserve Specifics to determine whether the Town's heeds are met,

-

He Use of Resetvad Funds
Reserved funds may, i accordance wilh applicable provisions of law and the

proceduras contained in this policy, be expended as specifioally enumerated
within an approved budget or as needed duiing a budget year when the need

for the funds was rot expected.

il Reporting
Tho Treasurer wil provide the Councli with regular reports regarding the

status of reserved funds, :
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Procedure:

8

.

Reselve Polloy and I“und Reseive Specifics |

As a pait of the annual budgeting process, the Budget and Finance
Commiltes of the Town Councll will reviow this poliey and the Fund Reseive
Specifies and recommend any changes that it determines appropriate to the

Town Council.

The Town Councll will review the Fund Reserve Specifics as a part of its
budget preparation and review. The Fuhd Reserve Speclfics will be included

in the approved budget document.

Changes may be made to the Fund Reserve Specifics af any time by an
affirmative vote of the majorlly of the Counail duly assembled.

Use of Regejve Funds

Reserve tunds to be expended in a given year may he budgeted and
approptiated as a part of a budget or budget amendment, The reserve to be
used will be shown as a revenue and the project for which the funds will be

used will be shown as an expense.

Reserve funds may be utllized within a budget year at the discretion of the

Town Manager, provided that:

a. the threshold requiiing the advertisement of a budget amendment is not
met and

b, a full accounting of the expenditure or proposed expenditure s provided to
{he Coundil for review at its next regutarty scheduled meeting.

Reserve funds may be utilized within a budget year at the discretion of the
Councl, provided that the use is approved by an affimative vote of the
majority of the Council duly assembled, and all budget amendment

~ advertlsing requirements are met; If applicable.

Reporting
The Treasurer will provide the Gouncll with an up-to-date account of reserves

as a part of the Treaswer's monthly Town Council meeting packet report,
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STATEMENT BY COUNCIL MEMBER KARA RODRIGUEZ
December 13, 2022

Four and a half years sure goes fast and there are a few groups of people | wanted to recognize
before 1 hang up my council shoes for the time heing.

| want to thank the residents of Ward 4 and throughout the Town for allowing me to be your
representative for the last four-and-a-half years, whether you voted for me or not, or even lived
in Town on May 1, 2018, back when you could still vote for any Town Council seat on the ballot.
it has truly been an honor to be allowed to have a voice on some very important decisions the
Council has made during this term, and I've always intended my vote to be representative of
the best interests and desire of those in my Ward, and not my own personal opinions. |
appreciate those who offered their feedback in whatever form that came, and even those who
challenged me and vehemently disagreed with me. It has all been impactful.

| also want to thank the Town staff. What you all are able to do with very little support in terms
of manpower, on a relatively small budget for a Town that is growing, is quite impressive, |
think some members of the administrative staff have been unfairly criticized over the years,
and | just want you to know | see the incredible amount of work that you do with often little
fanfare, the many hats you wear and the balls you juggle, and you do it all with a love for this
Town, whether you live within Town limits or not. Berryville is very lucky to have you.

To my colleagues on Council, you are some of the greatest people I've ever had the pleasure to
work with. 've really enjoyed getting to know you all and working through some very important
matters for Berryville. We have done some great work for the Town and that's not been
because of any particular council member's personal agenda, but of our collective will to do
what is best for the Town, and what is needed to provide the quality of life and services Town
residents and businesses expect. | thank you all for continuing to serve and I'll be
watching...because even though | won’t be on the dais with you, 'm still a voter.

Lastly, the most important constituents in Berryville for me are my children. They are the
reason | ran and the reason | serve. Even though they had very strong feelings about my need
to attend so many meetings, | hope they will embrace the principle of putting service above
self, and treating your community as an extension of your own family. While there was a
healthy narrative spun by some detractors during my campaign about my ahility to serve the
Town as a mother of three children, | want them to know that | didn’t get my work done in
spite of them, but because of them. My desire to make their hometown thrive drove every
decision 1 made, and will continue to influence how | get involved.

My final point, to anyone who has ever questioned your ability to serve in spite of your age,

race, gender, experience, how stretched thin you are, or any other qualifier, there is always
room for your voice at the table, so never hesitate to speak up, or to serve.
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BERRYVILLE TOWN COUNGIL
MOTION
CLOSED SESSION RESOLUTION
DATE: December 13, 2022
MOTION BY: (5 Ly,

-

SECOND BY: ——

I move that the Council of the Town of Berryville adopt the following resolution certifying it has
convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of the Virginia Freedom of Information Act:

Resolution

WHEREAS, Section 2.2-3712.D of the Code of Virginia requires a certification by this
Council that such closed meeting was conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby certifies that, to the
best of each member's knowledge, (i) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed meeting to which

this certification resolution applies, and (i) only such public business matters as were
identified in the motion convening the closed meeting were heard, discussed or considered

by the Council.

MOTE:

Aye: (/4 P—— /u//“ ¢ n//
Nay:

Absent/Abstain:

ATTEST:

Erecka L. Gibson, Recorder

Page 1 of |
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Town of Berryville
Town Council

MOTION TO ENTER CLOSED SESSION
Date: December 13, 2022
MOTION BY: (3 b son
SECOND BY: ———

| move that the Council of the Town of Berryville enter closed session in accordance
with §2.2-3711-A-29 of the Code of Virginia, to discuss award of a public contract
involving the expenditure of public funds.

VOTE:
S W Y|

Nay:

Attest:

Erecka L. Gibson, Recorder
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Town Council Committee/Board Assignments for
Calendar 2023

Standing Commitiees of the Council

Budget & Finance Erecka Gibson, Chair & Grant Mazzarino
Community Development Ryan Tibbens, Chair & Diane Harrison
Personnel Jay Arnold, Chair & Erecka Gibson

Public Safety Grant Mazzarino, Chair & William Steinmetz
Streets & Utilities Diane Harrison, Chair & Ryan Tibbens

Other

Northern Shenandoah Valley Regional Commission
Jay Arnold
Christy Dunkle (Alternate)

Berryville Main Street Liaison
Jay Arnold

Berryville-Clarke County Economic Development Committee
Diane Harrison
Jay Arnold

Planning Commission Liaison
William Steinmetz

Berryville Area Development Authority Liaison
Diane Harrison
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2023 Schedule for Town Council Standing
Committee Meetings

Fourth Monday of each month at 3:00 p.m. Budget and Finance

Fourth Monday of each month at 2:00 p.m. Personnel, Appointments and Policy
Fourth Tuesday of each month at 4:00 p.m.  Community Development

Fourth Tuesday of each month at 3:00 p.m.  Streets and Utilities

Jan. 17, April 13, July 18, Oct. 17 at 3:00 p.m. Public Safety

if there are no agenda items for a respective meeling, then the meeting will be
canceled.

If there is a need to mest outside of regularly scheduled meetings, then additional
meetings will be scheduled.

Adjustments may have to be made for the November and December meetings because

of the Thanksgiving and Christmas holidays.
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2023 Schedule for Town Council Work Sessions

January no meeting
February 6 at 3:00 p.m.
March 6 at 3:00 p.m.
April 3 at 3:00 p.m.

May 1 at 3:00 p.m.

June 5 at 3:00 p.m.

July 5 at 3:00 p.m.
August no meeting
September 5 at 3:00 p.m.

October 2 at 3:00 p.m.
November 6 at 3:00 p.m.

December 4 at 3:00 p.m.

If there are no agenda items for a respective meeting, then the meeting will be
canceled.

If there is a need to meet outside of regularly scheduled meetings, then additional
meetings will be scheduled.
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2023 Schedule for Town Council Member Attendance

at Clarke County Board of Supervisors Meetings

January / July
February / August
March / September
April / June / October
May/ November

December

Arnold
Gibson
Steinmetz
Harrison
Mazzarino

Tibbens
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Report of the Department of Public Works
January 4, 2023

General Information

Last month we encountered our first round of winter weather in the form of an
ice and snow mixture. The Town’s snow and ice removal equipment operated in
normal manner and we experienced no breakdowns or equipment failures.

Water
On December 24, 25, 26, and 27 our area experienced a severe cold shap. Over
these several days the Town experienced several water-related problems.

On Christmas Eve we received a call about a possible water main break on Dorsey
Street. Public Works personnel responded and found the four-inch line had
broken and was losing a large amount of water. All Public Works personnel
responded to the emergency call to repair the main. This repair took
approximately 14 hours to fix the leak.

These conditions also resulted in quite a few frozen water pipes on the
homeowners’ side of the meter. Public Works responded to more that a dozen
calls to turn off the water supply because of frozen and/or broken pipes for which
the customer is responsible.

Sewer
We experienced several sewer pump stations calls last month. All calls were
minor in nature and needed no outside assistance to correct the problems.
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Berryville Town Council item Report Summary
January 10, 2023

item Title
Staff Reports - Public Utilities

Prepared By

Background/History/General Information
Findings/Current Activity

Financial Considerations
Schedule/Deadlines

Other Considerations

Attachments

Recommendation

Sample Motion
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BERRYVILLE POLICE DEPARTMENT

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207

nERmwa;:E oliceadmin@berryvilleva.gov

W. Neal White — Chief of Police

MEMO
DATE: 01/04/2023
TO: Town Council
FROIMV: Chief W. Neal White
cC:
RE: Police Department Monthly Report —01/10/2023

Monthly Activity Report

The activity report for the month of December 2022 is attached to this document.

Public Safety Committee

The Public Safety Committee did not meet in December. The committee is scheduled to meet
on January 17, 2023 at 3:00 pm in the A/B meeting room of the Joint Government Center.

Holiday Toy Drive

The holiday toy drive was another success this year. Several loads of toys were collected by
the department and delivered to the Clarke County Department of Social Services for
distribution. Thank you to all the members of the community who made this endeavor a
success.

Employee Recognition

Sgt. Tim Bristol was recognized by our local VFW chapter on January 9, 2023 as an outstanding
public safety professional. Tim has been a valuable employee of this department for the past
fifteen years and is truly deserving of this recognition. Thank you to our local VFW chapter for
recognizing the dedication and service of Sgt. Bristol.

PD FORM 027 Pagelof2 Rev. 05/2021
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BERRYVILLE POLICE DEPARTMENT

101 Chalmers Ct., Suite A, Berryville VA 22611

(T) 540.955.3863 (F) 540.955.0207

\ nm?g‘;{[?ig liceadmin@berryvilleva.gov
- W. Neal White — Chief of Police

PD FORM 027 Page2of 2 Rev. 05/2021
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TOWN OF

BERRYVILLE

Month/Year: December 2022

Complaints Answered
911 Hang Up:

Alarms:

Animal Complaint:
Assault:

Assist County:

Assist EMS and Fire:

Auto Larceny:

Burglary:

Civil Complaints:
Disturbance:

Domestic Disturbance:
Driving Under the Influence
Drunk In Public:

Fraud:

Larceny:
Harassment/Intimidation:
Homicide:

Identity Theft

Juvenile Related:

Mental Health Crisis:
Narcotics Related:

Noise:

Public Service:

Sexual Assault:

Robbery:

Shoplifting:

Suspicious Activity:
Trespassing:

Vandalism:

Welfare Check:
Miscellaneous Complaints:
Total Complaints Answered:

PD FORM 039

BERRYVILLE POLICE DEPARTMENT ‘

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207

policeadmin@berryvilleva.gov
W. Neal White — Chief of Police

Police and Security Report

Year To Date December November
2022 2022 2022
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BERRYVILLE POLICE DEPARTMENT \
—

101 Chalmers Ct., Suite A, Berryville VA 22611
(7)540,955.3863 (F) 540.955.0207
berryvilleva.

TOWN OF ;
BERRYVILLE licead

W. Neal White - Chief of Police

Police and Security Report (Continued)

Year To Date December November
2022 2022 2022

Traffic
Accidents Investigated: 50 1 2
Assist Motorist: 1 0 0
Child Safety Seat Install: 11 4 0
Funeral Escort: 37 5 4
Hit & Run: 8 1 2
Parking Tickets: 32 0 0
Traffic Warnings: 165 11 6
Traffic Summons Issued
Defective Equipment: 1 0 0
Driving Suspended: 3 0 0
Expired Inspection: 2 1 0
Expired Registration: 2 0 0
Fail to Obey Highway Sign: 48 6 1
Fail to Obey Traffic Signals: 2 0 0
Fail to Stop/Lights & Siren: 0 0 0
Fail to Yield Right of Way: 9 0 0
Hit and Run: 1 0 0
No Liability Insurance: 0 0 0
No Operator's License: 6 0 0
No Seat Belt: 0 0 0
Reckless Driving: 6 0 0
Speeding: 43 0 2
Miscellaneous Summons: 8 0 0
Total Traffic Summons Issued: 131 7 3
Found Open at Businesses in Town
Doors: 20 2 0
Windows: 0 0 0
Garage Doors: 0 0 0
PD FORM 039 Page 2 0f 3
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TOWN OF
BERRYVILLE

Criminal Papers Served
Abduction:

Arson:

Assault and Battery:

Assault and Battery on Police Officer:

Auto Larceny:

Breaking and Entering:
Capias:

Disorderly Conduct:

Driving Under the Influence:
Drunk In Public:

Fail to Obey Police Officer:
Fail to Pay Parking Ticket:
Forgery:

Fraud:

Homicide:

Illegal Drugs/Paraphernalia:
Larceny:

Possess Alcohol Underage:
Protective Order Violations:
Rape:

Resisting Arrest:

Robbery:

Shoplifting:

Trespassing:

Vandalism:

Weapons Violation:
Miscellaneous Criminal Arrests:

Juvenile Detention Order Totals:

Total Criminal Arrests:

PD FORM 039

BERRYVILLE POLICE DEPARTMENT

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540.955.3863 (F) 540.955.0207

policeadmin@berryvilleva.gov
W. Neal White - Chief of Police

Police and Security Report (Continued)

Year To Date
2022
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TOWN OF

BERRYVILLE

Police and Security Report (Continued)

BERRYVILLE POLICE DEPARTMENT
—

101 Chalmers Ct., Suite A, Berryville VA 22611
(T) 540 955,3863 (F) 540.955.0207

e i villeva.
W. Neal White — Chief of Police

Response to Resistance
Total Community Interface

Total Enforcement Contacts

Physical Custody

Reported Force Involved
Administrative Review - Justified
Administrative Review - Not Justified
Complaint of Injury - Arrestee

Medical Treatment for Injury - Arrestee
Complaint of Injury - Officer

Medical Treatment for Injury - Officer

Tvpe of Force Involved
Compliance Hold / Open Hands
Takedown

Strikes (Hands / Knees)
Chemical Sprays (0.C.)

Impact Weapon (Baton)
Mechanical Non-Lethal
Firearm

Arrestee Demographics
White Male

Black Male
Other Male
White Female
Black Female
Other Female

PD FORM 039
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Town Council Agenda Item Report Summary
January 10, 2023

item Title
Community Development Update

Prepared By
Christy Dunkle

Planning Commission
The Planning Commission did not hold a meeting in December. Their organizational meeting is
scheduled for Tuesday, January 24, 2023 at 7:00 p.m.

Berryville Area Development Authority
The BADA did not hold a meeting in December. Their January meeting is scheduled for
Wednesday, January 25, 2023,

Architectural Review Board
The ARB did not hold a meeting in January. Their nexi meeting is scheduled for Wednesday,

February 1, 2023 at 12:30 p.m. in the AB meeting room.

Tree Board
The Tree Board has not met since the last Council meeting.

Board of Zoning Appeals
The BZA will be holding an organizational meeting on Thursday, January 19, 2023 at 7:00 p.m.

Berryville Celebrates 225 Committee
The 225" anniversary celebration will be held Sunday, January 15, 2023 between 2:00 p.m. and
4:00 p.m. at Johnson-Williams Middle School.

A speakers’ series and art show are planned at the Barns of Rose Hill for March and Apri,
respectively.

T-shirts, pint glasses, and stemless wine glasses are for sale at the Barns of Rose Hill.

Page 58 of 147



Town Council Agenda ltem Report Summary
January 10, 2023

item Title
Construction Project Update

Prepared By
Christy Dunkle

Shenandoah Crossing Subdivision
- 82 single-family homes
- Developed by D.R. Horton, Inc.
- Zoned DR-2 Detached Residential
- Cluster layout
- HOA-maintained facilities
- Construction has been completed or currently occurring on all of the lots
- Town staff identified concrete repairs needed prior to street acceptance
- Final paving has not occurred, snow removal will be the responsibility of the developer until the
streets become part of the public road system
- Staff met on December 6 to discuss sidewalk repairs

Fellowship Square Subdivision
- 50 single-family homes
- Zoned DR-4 Detached Residential
- Cluster layout
- HOA-maintained facilities
- All 50 lots are constructed

Hermitage Phase V
- 71 single-family homes
- Final phase of Hermitage subdivision (started 2000)
- Zoned R-1and DR-1
- Phase V will have HOA oversight, other phases will not be affected
- Property purchased by D.R. Horton, Inc. in March 2021
- Staff continues to meet with the contractors to assure state and local compliance

Commercial Site Plan — 410 Jack Enders Boulevard
- LGV Group, LLC began site work for two warehouse buildings approved by the BADA in May.
- Town staff conducted a site inspection in September to confirm erosion and sediment controls
were in place prior to land disturbance,
- Footers wili be poured prior to the Christmas holiday
- It is anticipated that the first structure will be completed by early 2023
- Structural steel has been completed on the first warehouse
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Cash Balance Report
Period Ending 12/31/2022

Town of Berryville

1/6/2023 9:28 AM Page 1/3

: _'Ban_k__j_." Bank of Clarke Operatmg Accl#—1138499 T e T

RN Account S Dk Balance

100-1140000-0000 B/C OPR -$47,464.49
501-1140000-0000 B/C CPR $5,925.96
502-1140000-0000 B/C OPR -$24,572.26

Total: -$66,110. 79

'.ﬁ_iBankofClarkeNow Acct#-1138502 LR e S
- Accaunt S R SRS L -".."-__'Baiéh:f:e o
100-1149000-0000 B/C NOW $9,309,432.90
501-1148000-0000 B/C NOW $1,683,614.89

502-1148000-0000 B/C NOW $6,239,170.65
$17,232,218.44

Bank2 - -

Bank3. - ';Bank of Clarke Payrou Accl#~1139510 L Lo o
L D aceount iR SR S Balance
100-1121000-0000 CASH/ BC PAYROLL $40,073.87
501-1121000-0000 CASH/BC PAYROLL -$0.10
502-1121000-0000 CASH/BC PAYROLL $0.00
$40,073.77

Bank4 . - 'i_'_?'Bank ofCIarke C[P Acct#-1138405
S e ageaUnt v s i
100-1123000-0000 BC/CIP CD $1,124,118.66
501-1123000-0000 BC/CIP $3,202,038.85

502-1123000-0000 BC/CIP $3,825,067.71
Bank 4 Total: $8,151 ,22522

" ‘Balance .-

Bank 5 -'BankofCIarke SW Acctit- 1138413 o .
il Account L e e T T Balange
100-1128000-0000 BC/SWMGT CD $468,670.35

Bank 5 Total: $468 670 35

Account . '_ SR : e R Ba]ance
100-1131000-0000 PD ASSET FORFEITURE $27,457.03
Bank 6 Totak . $27,457.Q?)

'“‘Bank of Clarke DSR Accl#- 113' 56 -

" Account B R e o

100-1124000-0000 BC/RDA DEBT SER RES $111,542.10
Bank 7 Total: $111 542 10

Balance

. BankB )

- Acéount Ga e e




Cash Balance Report
Period Ending 12/31/2022

Town of Berryville

11512023 9:29 AM Page 2/3
100-1125000-0000 BC/PPTRA RES $239,086.36
501-1125000-0000 BC/PPTRA RESERVE $0.00
502-1125000-0000 BC/PPTRA RESERVE $0.00
Bank 8 Total: $239 (86.36

. BankQ _

';;Bank ofCiarke RAU Acct#~'i138472 e
CAccount LR
100-1145000-0000 BCC Rau Account $946.78

e BONKS TO‘a'$9‘*678
Bank 10| :BankofCIarke VRA Reserve Acct#— 6041647 S

: f*’Ba'Fan'ée. S

“‘Account P T SRR R St 2 e Balance'.:.* o
502-1155000-0000 BC/VRA Reserve Account $470,000.00
Bank 10 Total $470,000.00

- Balan

Account B SR b S S :

100- 11?_6000 0000 Cash BC/Proffers Reserve $90,521.17
501-1128000-0000 CASH/BC Proffers Reserve $0.00
502-1126000-0000 CASH/BC Proffers Reserve $0.00

~ Bank 11 Total $90,521.17

Bank 12 Bank of Clarke Pen‘ormanc Bo"':ds / cc:#1910841 b

_Balance

100-1135000-0000 B/C PERFORMANCE BONDS $11,287.82
............................................................................................................... Bank 12 Ot O A 1A
Bank 43 BBAT Accti- 5137523525 e i SR

L Account BT . I "B'a'!an"cé-'-

100-1130000-0000 CASH/BB&T MM+ $68,528.24

501-1130000-0000 CASH/BB&T MM+ $0.00

502-1130000-0000 CASH/BB&T MM+ $0.00

Bank 13 Total: $68 528.24

: 'Bank of Clarke PD Coninbut:ons Acct#- 5759859
Account ' RS AT R . R
100-1133000-0000 PP Contributions $3,474.39

Bank 14 Total: $3 474 39

nk of Clarke PSN Refunlemt Acct Acct#— 607933'
Account 0 __ S 2
100-1146000-0000 BC PSN Refund Acct
Bank 15 Tot

Acet. Acch- 6079326

Bank cf Clarke PSN D

L Bank 16__
E i 'Account

. Balance.




Cash Balance Report
Period Ending 12/31/2022

Town of Berryville

1/5/2023 9:28 AM Page 3/3
100-1147000-0000 BC PSN Deposit Acct -$30.42
501-1147000-0000 BC PSN Deposit Acct. $10.65
502-1147000-0000 BC PSN Deposit Acct. $19.77
Bank 16 Total: $0.00

Total Cash Balance:

$26,848,920.88 |

¥
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BANK OF AMERICA %7

BERRYVILLE TOWNOE
Purchasing Card December 01, 2022 - Dacomber 31, 2022

Company Statement

Fayment Ir S uhs:SUm
Mallésilling aquiries to: Statement Date oo 12131122 | | Previous Balances ..o $79,25049
BANKCARD CENTER
RO Box 660441 Payment Due Date .unumanssmawine 0124123] | Payments oo, =579,258.49
Dallas, TX 75266-0441 Days in Billing Cycle ... verenrris 3T CEUMS covremiirrrerrrseserencsticssssims s =§448.00
Credit LIMIE v $500,000 || CaS vveeeeres e ssriemremssssnsrsosaressssissosesessesrnass. 90,00

TTY Hearing [mpaired:
Dia) “7i4" Cash LIMIE occmmmmnsimsm i, . S0 PURChEsES wmeresisinssssmrnianns 9105,580.46

Total Payment DUE ... e $105,141.46] | Olher Debits ..
Overlimit Fee .. mummmamnsmns $H00
Late Payment FE8 wvmmmercncemssaimsns $000
Cash FEES .vverevemrememmssssesemmrnmssmnsensmennennss S000
Other Fess ...
Finance CRAFGE .o S000
Curent BAlANCE i $105,141,46

Cutside the U.5,:
1,509,353.6656 24 Hours

For Lost or Stolen Card:
4.888,449,2273 24 Hours

Please do no! send payment. Your aulomatic payment is scheduled to be credite

Global Card Access »  your card Infermalion whenaver, wherever and howsver yolf need It. From ths dashboard, you cah quickly check your credit limit,
balance, avallabla credit and recenl card activily, Other features like View PIN, Change PIN, Lock Card and Alerls help you keep your gard secure, For
added convenience, you can easily view or dovmload your current statement up to 12 months of past stalements. Visit www bofa.com/globalcardaccess to
register your card and start using Global Card Aceess today.

Purchases and
Credit Limit Credifs Cash Other Dsbhits Total Aclivity

7925949 O5L4146 O5LY14E 471529L203837237

Account Number {REEH
December 01, 2022 - December 31,

Total Payment DUR ... $105,141.48
Payment Due Date cosiumimmonmonsm e 01724123

BANK OF AMERICA Enfer paynent amount
PO BOX 15731
WILMINGTON, DE 10886-6731 $
L]
BERRYVILLE TOWN OF
STE A Mall this coupen along with your check payable to:
101 CHALMERS CT BANIC OF AMERICA

BERRYVILLE, VA 226111387

This is an electronle reproduclion of your slatemen( and may not condain alf of the disclosures included with your original slatemani.




Posting payments: Payments recelved by malil at the remiltance address shown on the Payment Coupon portion of the face of this statement
on a banking day will be posted 1o your accoun! on the day recelved. If we racelve your malled payment on a non-hanking day, we wiil post it fo
your account on fhe next banking day. There may be a defay ofupto 5 banking days In posting payments made al a tocation other than the
tnailing address listed on the front of your paymant coupon.

Service for the hearing Impaired (TTY/TDD): We accept calls made through relay services (dial 711).

Telephone monitoring: For the purposes of monitoring and improving lhe qualily of service, Bank's suparvisory personnel may lislen lo and/or
record tetephone calls between Bank employees and any person acling on Company's bshalf.

It case of arrars or guestions about your bill: Exors or questions about your bifl must be received in wrillng no later than 60 days after we
sent you the first statement on which the error or problem appeared. Please mail this Informatlon fo BANKCARD CENTER, PO BOX 8680441,
DALLAS, TX 75266-0441. Your latter must Include the following information:

. The company name, cardholder name and account number in question.

., The dollar amoun! of lhe suspected erfor.

. A wrillen desciiption of the error and why you belleve there |s an error, f you need more information, deseribe the lem you are unsure aboul.

Customer Serviea: For questlons regarding transactions, general assistancs, and
reporting lost and slolen cards, cali:

Within the U.8. Oulslde the U.8,
1.888.440.2273 1.509.353.6656

{collecl calls acsepled)

Thank you for your husiness.

Posting payments: Paymenls received by mall at the remittance address shown en the Paymenl Coupon portion of the face of this
statement on a banklng day will be posied to your accetnt on the day raceived, If we recelva your malled payment on a noni-banking day, we
will post it to your account on {he next banking day. There may bea delay of up to 5 banklng days In posting paymenls made at a tocation
other (han the malling address listed on the front of your payment coupon,




I > DO1000XONXX KK KK X7 23720221231 W—l

BANK OF AMERICA %7

BERRYVILLE TOWN OF

December 01, 2022 - December 31, 2022
Page 30f G

Account Number Purchases and
Credit Limit Credils Cash Other Debils Total Activily
ALSBERRY, CONNER D
500 0.00 0.08 21.04 21.04 :
ATWELL, BRADLEY ]
600 0.00 0,00 17.80 17.80
BOOR, RICK
15,000 448,00 0,04 9,476.68 9,028.68
BOOTH, KEVIN
1,000 0,60 0.00 147.86 147.86
500 0.00 £.00 228.00 229.00
BUSSERT, ERNIE
50,000 0.00 0.00 26,920.53 28,920,563
CULP, PALL.
6 000 0,00 0.00 1,406.01 1,406,01
50,000 (.00 0.00 12,845.18 12,845.18
DUNKLE, CHRISTY
600 .00 .00 78.32 78.32
ELLIOTT, RALPH
5,000 0.00 .00 1,060,54 1,060.54
FERREBEE, DARRELL
600 0,00 0,00 111.85 111.85
GRIFFITH, RICHARD A
Y
500 0.00 0.00 104.65 104.68
JOHNSON, KAREN
1,000 0,00 0.00 0,59 0.59
KERN, JODI
TN
: 5,000 0.00 0.00 1,003.50 1,003,50
> LINK, BRIAN
1,500 0.00 000 30.31 3031
MILLER, TAMARA
6,000 0,00 0.00 49,826.81 40,826.81
POULIN, CYNTHIA
1,000 0,00 0.00 293.85 293 85
SHEBTZ, CULLEN
500 0,00 0.00 217.15 217.18
STOVER, KEITH
1,600 0.00 0.00 746,87 7416.87
WHITE, NEAL
15,000 0.00 0.00 1,060,902 1.050.92




BANK OF AMERICA %7

BERRYVILLE TOWN OF

Dacember 01, 2027 - Dacember 31, 2022

Page4of 8

Posting Transactfon

Dale  Dale Dascription Reference Numbsr MCC Charge Credit
BERRYVILLE TOWN OF .3 704 ) ’ © Total Actlvity
Account Number »$79,260.49
1223 12723 AUTO PAYMENT DEDUC?EON 0074 79,259 49
ALSBERRY, CONNER L) - - ST Total Acﬂwty
Account Number 21.64
12127 1226 WAL—MART #‘1406 WINCHESTER VA 242263823610910011458087 5411 21.04

ATWELL, BRADLEY .5 TR T Tt wa s T o T Total Activity
Account Numher - ’ - K 17.80
1228 12028 GIANT MARTING #6558 BERRYVHLE VA 24602162362109008379267  H411 17.80

BOOR, RICK .- R e T s, L TotalActivity
Account Number ] : : T SRR SR TN 9.028,68
12/02 14i/30 CLARKE COUNTY AUTOMOTIVE BERRYVILLE VA 24247602335200186163570 7538 379.24

12/06 12/05 GRIFFITH ENERGY SERVIC 888-474-3391 MD 24041682339200757601205 4800 4,456.54

12108 12108 ALTMED MEDICAL CTR-FR FRONT ROYAL VA 24493082342286693000130 8014 85,00

1214 1213 LOWES #02724* Winchesfer VA 246921623471081247566903 6200 246,63

12114 1213 FASTENAL COMPANY 01VAWIN WINCHESTER VA 24137462348600268422314 5085 303.18

12116 12/15 SHADE EQUIPMENT CO-WINCHEWINCHESTER VA 244129023490270136521820 5599 384.00

12118 1206 SHADE EQUIPMENT CO-WINCHEWINCHESTER VA 24412902340027013521887 5599 448.00

12/16 12415 SHADE EQUIPMENT CO-WINCHEWINCHESTER VA 74412902349027013521874 5589 448,80
12119 1216 RICE TIRE - 06 WINCHESTER VA 24137462351600264054188 5532 2,250,00

1224 1219 THE HOME DEPOT #4818 WINGHESTER VA 24943012354040192344576 5200 343,57

12126  12/24 FOXS PIZZA BERRYVILLE 540-9553697 VA 24000072360215500149412 5812 96,37

12129 12128 N *SELECT SPEGIALTY PROD434-2963937 VA 24692162362100189604880 5169 48415

BOOTH,AKE_VIN T R R : -t Tofal Activity
Account Number:{§jji ' 147.86
1205  12/02 BERRYVILLE TRUE VALUE BERRYVILLE VA 24801972337091402000016 6251 4,89

12108 12407 BIG RADDY AUTOMOTIVE LLC BERRYVILLE VA 24247602341200201840240 7538 20.00

12712 12/09 GIANT MARTINS #6658  BERRYVILLE VA 24692162343105044805269 5411 2046

12112 12/09 BERRYVILLE TRUE VALUE BERRYVILLE VA 24801972344091406000809 5261 4259

12723 12122 BERRYVILLE TRUE VALUE BERRYVILLE VA 24801972367091402600474 5251 26.62

12128 12128 BERRYVILLE TRUE VALUE BERRYVILLE VA 248011972363091402000021 5251 8.33

12136 12128 BERRYVR_LE TRUE VALUE BERRY\I!LLE VA 24801972364691404000101 5254 24.97

BRISTOL, TIV . : 1L ' I \ ¢ - Total Activity
Account Numbar 2 ) - - 229,00
12121 12120 PAYPAL ‘PINNACLETCI 402—935-7?33 VA 24492152354852286424171 7392 229.00

BUSSERT, ERNIE ° S R AL ; w0 TTotal Activity
Account Numbar . 26,920.53
121 1130 IN *JCINER LABS, LLC  540.3477212 VA 24692162334100244329138 8734 176,50

12101 11730 IN *JOINER LABS, LLC  540-3477212 VA 246921623341082443281468 8734 237.00

12{01 11/30 IN *OINER LABS, LLC  540-3477212 VA 24602162334100244329153 8724 88,00

12101 19130 IN JOINER LABS, LLC  540-3477212 VA 24692162334100244329161 8734 237.00

2/01 11730 IN *JOINER LABS, LLC  540-3477212 VA 24692162334100244329179 8734 237.00

1201 1430 IN*JOINER LABS, LLGC  540-3477212 VA 246821623341002445329187 8734 237.00

2101 14430 USA BLUE BOOK 800-548-1234 IL 24840452334636000068094 6085 406.68

{2105 12/02 TENCARVA MACHINERY CO  336-G651435 NC 24707802338018017175472 5085 1,668.50

12/66  12/05 IN“JOINER LABS, {LC  540-3477212 VA 24692162339101711747887 8734 237.00

12106 12/05 INAJOINER LABS, LLC  540-3477212 VA 246921623341101711748011 8734 237.00

1206 12/05 N AJOINER LABS, LLC  540-3477212 VA 24602162339104711748029 8714 237.00

12/08  12/07 COYNE CHEMICAL CROYDON PA 24137462341300753524735 5169 315112

12008 12/07 COYNE CHEMICAL CROYDON PA 24137462341300753524818 5169 947 47

12109 12/08 IN *JOINER LABS, LLC  540-3477212 VA 24692162342104242069548 8734 BR.A0

12/09 12/08 IN*JOINER LABS, LLC  540-3477212 VA 24692162342104242069555 8734 237.00

12/09 12/08 LISA BLUE BOCK 800-548-1234 L 2494045234283600004080870 5085 8,624.09

i24i2 12/09 CONTROL EQUIPMENT COMPANYS540-4440386 VA 24000972343180105296551 5074 1,156.63

122 1210 AMZN Mktp US'PE3RF5TF3  Amzn.comibliWA 24602162344105492978252 5942 69.70

12146 12/14 EXXONMOBIL 48157024 BERRYVILLE VA 241684052340378005009366 5542 22,19

12116 12116 AMZN Mkip US*CETQIINT3  Amzn.comyblilWA 24692162349100183385854 5942 25,35

i2M6 12f5 RADIAL TIRE DISTRIB URBANURBANA MD 24137462349300791586292 7538 17276

12119 12418 USA BLUE BOOK 806.548-1234 L 249040452350636000045603 5085 1,438.86

1219 12118 AMZN Mkip US*FC5K435M3  Amzn.com/biiWA 24602162352102194034658 5942 107,80

12121 12120 DGS DOLS WATER TEST KITS 804-7860447 VA 24755422365123560624676 8734 1,316,54

12123 12022 AMZM Mkip US*720L84273 Amzn.comiblIVWA 246921623656106844104446 65942 230,88

12023 12432 COYNE CHEMICAL CROYDON PA 24137462366300879877613 6169 2,520,35

12123 1222 COYNE CHEMICAL CROYDON  PA 24137462356300879877786 6169 2,218.00

12128 12/23 ATCO INTERNAT[ONAL 770-424-76850 GA 24650162357017028984548 5085 298.00

CULP, PAUL Wit : : Total Activily
Aoastint Numbor: MRMNNERAE. 1,406.0%

5’(5'?) g
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BANK OF AMERICA %7

BERRYVILLE TCWN OF

December 01, 2022 - December 31, 2022
Page 5 of &

OB1000X OO KX XK NKKT23720221231

Posling Transaction

Date Dale Descripfion Refarsnce Number MCC Chargs Cradif
12/02 12101 AMZN Milp US*SNBU25XLE  Amzn.com/billWA 24682162335100982661485 5842 126.98

12/06 12102 STAPLS7360458674000001 877-B267755 NJ 24164072336105010404386 5111 44.84

12/06 12104 AMZN Mklp US*SW2HQBCKS  Amzn.com/bill WA 24692162338100716447299 5942 62.83

12108 12008 STAPLS7369860744000001 877-8267755 NJ 24164072342105070165184 5111 35.84

2012 12009 STAPLST7370003568000001 877-8267755 N 241640723431050803256867 5111 63,41

212 12111 AMZN MElp US*PT2ELM 1S3 Amzn.comibWA 24602162345108300667565 65942 12,04

126 12114 AMZN Mkip US*SVOKD3IGP3  Amzn.com/billWA 24692162348108981613194 5942 516.38

1218 12114 USPS PO 5107566300 BERRYVILLE VA 24137462349001711122876 9402 38.40

12116 12115 AMZN Mklp USHCO107P23  Amzn.comybillWA 24692162349100020857780 6342 10.48

1219 12116 STAPLS7370543491000001 877-8287756 NJ 24184072350105150182064 61411 45,74

12118 12116 STAPLS7370564169000001 877-B267755 NJ 24164072350105160280688 5111 7591

i2M1e 1216 STAPLS7370564169000002 877-8287755 NJ 24164072350105970280586 5111 17.39

219 129 AMZN Mklp US*SQ4LY2YN3  Amzn.com/hiliwA 24692162353102908742828 5342 29.98

12/20 12719 USPS PO 5107560300 BERRYVILLE VA 24137462354001840784266 9402 24,27

12122 t2i21 STAPLSTE03465574000001 B77-8267755 NJ 24164072355105200264303 5111 101,16

12/28 12128 VIRGINIAMUNICIPALLEAGU WWW.VMLORG VA 24492%62362000038812082 8859 160.00

12129 {2728 STAPLS73709998559000001 B877-0267755 NJ 24164072362105270210347 6111 .

DALTON, KEITH : R B R AR ST "';iTo!al Activity
Account Numbe P " 12,845.18
12/06 12005 RAPPAHANNOCKELECTRICCOOP EBILL.MYREG.CVA 24231682338747002713042 4800 5,162.30

12121 12120 REPUBLIC SERVICES TRASH 368 576»5548 AZ 242416623540837336847034 4900 __1,692,88

DUNKLE, GHRISTY . ; s e D e Total Activily
Account Numberj i Dol 78,32
12108 12/07 VISTAPRINT 24492152341715334217036 2741 78.32

ELLIDTT, RALPH ;i i e e T T T Total Activity
Account Number C- e “-4,060.54
12169 1208 CLARKE COUNTY AUTOMOTIVE BERRYVILLE VA 24247802342200176363801 7538 424,25

12108 12108 BERRYVILLE TRUE VALUE BERRYVILLE VA 24801972343691404000024 5251 36.34

1218 1216 SHADE EQUIPMENT GO-WINGHEWINCHESTER VA 24412802350627013618184 5599 £98.95

FERREBEE, DARRELL .0 ":% g v . : oo L Total Activity
Account Nitmber: 114.85
1208 12007 BIG DADDY AUTOMOTIVE LLC EERRYV]LLE VA 24247602341200201639846 7638 20.00

1216 1215 ALTMED MEBICAL CTR-FR FRONT ROYAL VA 24493082349266¢93200113 8011 3500

12130 12128 BERRY\HLLE TRUE VALUE BERRWILLE VA 24801972364091404000176 _ 5261 8,85

GRIFFITH, RICHARD.A :- 3, - AR T 7. - Total Activity
Account Number - 104,65
12/0% 11130 LOWES #02724* Winchester VA 24692162334100055008037 5200 89.97

12029 12128 BERRYVELLE TRUE VALUE BERRYV!LLE VA 248011972363091402000401 5251 14.68

JOHNSON, KAREN [l 5o s e Jaie i L Sl ' L -~ Total Actlvity
Accaount Number: : 0.59
12/05 12103 Amazon web ser\rices WS, amazon.coWA 246021623371027§0858774 7399 0,59

KERN, JOD] > - Froos R R AL A .7 Total Activity
Account Numher S e e - 4,003.50
12102 12101 VA DMV ONLINE BILLING PAYB04-4977100 VA 24756422336133363807527 9399 400.060

12115 1214 USPS PO 5107560300 BERRYVILLE VA 24137462349001711170385 9402 360,00

12i21 12120 LOWIES #02724* Winchaster VA 24692162354104344319341 5200 35.00

12123 12022 MSFT * EQ100LELSM MSBILLINFO WA 244309023568400812116085 5045 202,50

$2123 12122 MSFT * E0100LESBS mshilllnfo WA 24906412356163430376150 5045 5.00

LINK, BRIAN e RS AT A Lo e Total Activity
Acecsunt Number, R ) R SRR 30.31
12/07 12108 BE RYVILLETBUEVALUE BERRYVILLE VA 248019723410914000000%2 5251 3031

WMILLER, TAMARA IO A e YIRS A ST LR T “Total Activity
Account Number ] e S St 49,828.01
12101 41139 STICKER MULE STICKERMULE.CNY 24462162334000041106048 5111 449.63

12/05 12102 REPUBLIC SERVICES TRASH 866-576-0548 AZ 24941662336083716297297 4900 §,815.30

12105 12103 COMCASBT BCO-COMECAST MD 24692162337102302865498 4898 14791

1213 1212 RAPPAHANNOCKELECTRIGCOOP EBILL MYREC.CVA 24231682346747002079255 4900 339.98

i2M5 1214 USPS PO 5107560300 BERRYVILLE VA 24137462342001711163200 0402 31.00

12116 12118 RAPPAHANNOCKELECTRICCOOP EBILLMYREC.CVA 24231682349747003063106 4900 10,000.00

218 12156 RAPPAHANNOCKELECTRICCOOP EBILLMYREC.CVA 24231682349747003064302 4900 7.145.37

12/46 1218 RAPPAHANNOCKELECTRICCOOP EBILLMYREC.CVA 24231682349747003063296 4900 1,009.94

2121 12120 REPUBLIC SERVICES TRASH 866-576-5548 AZ 24941662354083730770333 4900 5,060,171

j2121 12120 REPUBLIC SERVICES TRASH 868-576-5848 AZ 24941662354083754481680 4900 10,000.,00

12121 1220 REPUBLIC SERVICES TRASH 868-576-5648 AZ 24941662354083733647033 4800 7.951.20

1221 12120 REPUBLIC SERVICES TRASH 868-5676-5548 AZ 249416523540637192774668 4900 75,00

1223 1222 VERIZON*ONETIMEPAYMENT 800-VERIZON FL 24692162356106684677446 4814 37867

12123 12122 VERIZON*ONETIMEPAYMENT BOG-VERIZON FL 24692162356106684577479 4814 253.86

1425 12422 VERIZONWRLSS*RTCCR VB £00-922-0204 FL 24692162356105666179336 4814 1,044.91

-




BANK OF AMERICA %5~

BERRYVILLE TOWN OF

December 01, 2022 - December 31, 2022

Page B of 8

Posting Transaction

Dale Date Descriplion Reference Numbsr MCC Charge Crodit
12126 12/28 COMCAST 800-COMCAST MD 24692162369107753673203 4893 163,93

POULIN, CYNIHIA B o .:_: S : . ;'.‘ i IR b T T :‘_:Tﬁt_a! Actiu"y
Account Number, o : TR o 293,85
12113 1212 COSTCO WHSE #0239 WINCHESTER VA 24943002347898002068091 5300 46,93

12114 1213 COSTCO WHSE #0239 WINCHESTER VA 24343002348898002061293 5300 60,92

12120 1218 N *TRUESHRED B88-7508783 VA 24692162353103573080974 7398 50,00

12121 1220 VDOT LAND USE PERMITS  804-7860622 VA 24755422365123550624146 9399 112,00

12/23 1222 VIRGINIA STATE POLICE  804-2785308 VA 24755422367123572200660 9399 15.00

SHEETZ, CULLEN B T e e Dn e Covow e o - Total Activily
Accounl Numbat: S - : T R L YA L]
12108 12107 BERRYVILLE YTRUE VALUE BERRYVILLE VA 24801972342091402000118 5251 63,64

12116 1216 FISHER AUTO PARTS 003 BERRYVILLE VA 24431062350280824500012 5533 26,28

12120 1219 FISHER AUTO PARTS 009 BERRYVILLE VA 24434082354200824800085 5533 23.80

12128 1227 GIANT MARTINS #6558 BERRYVILLE VA 24692162361109169785328 5411 15,34

12130 1229 BERRYVILLE AUTO PARTS BERRYVILLE VA 243274323632362005493%4 5533 32,13

12136 12029 FISHER AUTQO PARTS 009 BERRYVILLE VA 24431062364200824560016 5533 65.96

STOVER, KEITH - Vi T oi_a! Actwfty
Asedunt Number i il RS B < 46,87
12102 12/01 JNO, SS0L GE| [ C WINCHESTER VA 24138292326400009423422 5251 658,92

12114 1213 SHADE EQUIPMENT CO-WINCHEWINCHESTER VA 24412902347027013146414 5598 187,85

WHITE, NEAL. * ST Ll e Lloiee TR Total Activity
Account Number ] Lo ST ’ 1,056.92
12101 11/30 IACP 703-647-7279 VA 24801972334690420471514 8699 190.60

12105 12/02 BERRYVILLE TRUE VALUE BERRYVILLE VA 24801972337091402000321 5251 28.85

i2/07 1206 AMZN Mklp US*'OP3Y42883 Amzn.com/biWA 24692162340162260855816 5942 304.84

12107 12/06 BERRYVILLE AUTO PARTS  540-8551292 VA 24327432340138300388834 5533 95.72

1214 1213 IN*SIGNS @ WORKINC  B04-3387718 VA 24692162347108433270877 8998 125.00

1215 12114 AMZN Midp US*FCOI0TXAIS  Anzn.com/biliWA 24692162348108964738455 5942 116.99

12116 12118 AMZN Midp USMTTIPS1RZS  Amezn.comfbiliWA 246921623481009583908541 5942 188.52

nnual Percentage Rale (APR) is iha annual Interesl rate on your aucount

Annuat Balance Subject Finance Charges by
Percentage Rate {o Interest Rate Transaation Type
PURCHASES 0.00% $0.00 $0.00
CASH 0.00% $0.00 $0,00

V= Varlable Rafe (rale may vary), Promofional Balance = APR for mited fime on spesifled iransacfions.



Check Listing

Date From: 12/1/2022 Date To: 12/31/2022
Vendor Range: 4IMPRINT, INC. - ZENON ENVIRONMENTAL CORPORATION

Town of Berryville

01/03/2023 12:11 PM Page: 1 of 3
Check Number Bank Vendor Date Amount
7729 1 ARIKANBEYTULLAH 6473 12/01/2022 $7.48
7730 1 CARLY FISHER 12/01/2022 $125.04
7731 1 CONNOLLY LAUREN KATHLEEN & LARKIN 12/01/2022 $394.80
5397
7732 1 CROWN TROPHY LLC 12/01/2022 $35.00
7733 1 GERVAIS ANDREW ALAN 8693 12/01/2022 $40.20
7734 1 Green's Septic Service 12/01/2022 $1,200.00
7735 I HEFLIN BARBARA LEE 2246 12/01/2022 $7.86
7736 1 James River Equipment 12/01/2022 $139,558.38
7737 1 KRISTINA MONN WHITEHEAD 12/01/2022 $84.20
7738 1 RAMEY EMILY MAE 9891 12/01/2022 $37.12
7739 1 Red Bud Supply 12/01/2022 $3271.36
7740 1 The Hall Conipany 12/01/2022 $1,461.24
7741 1 Treasurer of Virginia 12/01/2022 $2,330.29
7742 1 VIRASEC IT Suppoit Services, Inc. 12/01/2022 $2,038.49
7743 1 WINCHESTER AMISH CONNECTION 12/01/2022 $55.00
7744 i ANDERSON LAWN CARE, INC. 12/08/2022 $550.00
7745 { BLOSSMAN GASINC 4702 12/08/2022 $190.95
7746 1 C THARDESTY IV - 12/08/2022 $10,000.00
7747 1 DEBBIE ZIMMERMAN 12/08/2022 $750.00
7748 1 DMV 12/08/2022 $65.00
7749 1 FRAZIER & FRAZIER INC 12/08/2022 $3,400.50
7750 1 HALL TIMOTHY SEAN 9761 12/08/2022 $92.29
7751 1 HEFLIN AMY LONGERBEAM 7313 12/08/2022 $117.21
7752 1 Instrulogic Corporation 12/08/2022 §1,379.20
7753 1 JOHN E HUDSON 12/08/2022 $6,800.00
7754 1 LOCKLEY RICHARD ALFONSO 5074 12/08/2022 $29.90
7755 1 MILLER JASON P & LINDAR 7042 12/08/2022 $205.74
7756 1 NADA JILL BUTLER 12/08/2022 $750.00
7757 | Nationwide Retirement Solutions 12/08/2022 $475.00
7758 1 RADIAL TIRE DISTRIBUTORS 12/08/2022 $569.72
7759 1 RYAN KEELOR 12/08/2022 $750.00

yqL



Check Listing

Date From: 12/1/2022 Date To: 12/31/2022
Vendor Range: 4IMPRINT, INC. - ZENON ENVIRONMENTAL CORPORATION

Town of Berryville

01/03/2023 12:11 PM Page: 2 of 3
Check Number Bank Vendor Date Amount
7760 1 SHERWOOD-LOGAN & ASSOC 12/08/2022 $12,500.00
7761 i SYNNOTT JOAN CONCEPTA 11018 12/08/2022 $50.20
7762 1 The Winchester Star 12/08/2022 $569.40
7763 1 US Postal Service 12/08/2022. $275.00
7764 1 Vupes 12/08/2022 $81.90
7765 1 Waterloo Electric Service, LLC 12/08/2022 $3,220.00
7766 1 WILLIAMS SANDRA K 5233 12/08/2022 $115.61
7767 1 BETTY FRIANT 12/14/2022 $12,500.00
7768 1 Daniel Dorsey 12/14/2022 $152.99
7769 1 E. A, 8. WINCHESTER, PLLC 12/14/2022 $750.00
1770 1 Hall, Monahan, Engle, Mahan & Mitchell 12/14/2022 $2,027.50
777 1 HARRIS ROBERT W & AMANDA 10426 12/14/2022 $472.20
7772 I Michelle M. Jones 12/14/2022 $1,362.16
7773 i PENNONI ASSOCIATES INC 12/14/2022 $2,690.00
7774 1 RODRIGUEZ RODRIGUEZ DIEGO 9572 12/14/2022 $42.78
7715 | Southern Software, Inc. 12/14/2022 $1,125,00
7776 1 The Hall Company 12/14/2022 $5,663.34
7777 1 BAHAMONDE MARTY ] 6452 12/21/2022 $38.98
7778 ] BUTLER JUSTIN BURKE 10358 12/21/2022 $132.60
1779 1 Carmeuse Lime, Inc 12/21/2022 $5,266.53
7780 1 COMBS WASTEWATER MANAGEMENT LLC 12/21/2022 $75.00
7781 1 CROWN TROPHY LLC 12/2172022 $35.00
7782 1 DR HORTONINC 10130 12/21/20622 $85.00
7783 1 DIEGO RODRIGUEZ RODRIGUEZ 12/21/2022 $466.29
7784 1 EMMART OIL CO 12/21/2022 $55.00
7785 1 FISHER CARLY FRAN 9729 12/21/2022 $25.53
7786 1 FRONT ROYAL FORD 12/21/2022 $1,547.48
7787 1 HENFIELD JOAN S 6640 12/21/2022 $28.75
7788 1 KING TIFFANY ANN 8735 12/21/2022 $26.66
7789 i MERCER STEPHANIEJ 10235 12/21/2022 $446.50
7790 1 MID ATLANTIC CRANE AND EQUIPMENT CO 12/21/2022 $4,666.88
7791 1 MILBURN JONATHAN ANDREW 5095 12/21/2022 $35.40

Jé M



Check Listing

Date From: 12/1/2022 Date To: 12/31/2022
Vendor Range: 4IMPRINT, INC. - ZENON ENVIRONMENTAL CORPORATION

Town of Berryville

01/03/2023 12:11 PM Page: 3of 3
Check Number Bank Vendor Date Amount
7792 1 Nationwide Retirement Solutions 12/21/2022 $475.00
7193 1 OLMSTEAD HANNAH KIMBERLY 6724 12/21/2022 $62.08
7794 1 Shade Equipment Company 12/21/2022 $13,749.45
7795 1 STANTON BENJAMIN NEAL 11013 12/21/2022 $14.15
7796 I TRAN DAVIS 8572 12/21/2022 $135.94
7797 1 US Postal Service 12/21/2022 $1,600.00
7798 1 VALLEY REGIONAL ENTERPRISES, INC. 12/21/2022 $45.00
7799 1 WILSON CHRISTOPHER SHANE 3884 1212172022 $54.06
7800 1 BLANCO SALVADOR 6844 12/28/2022 854.64
7801 1 BREWER MILLA RUMENOVA =~ 9654 12/28/2022 $178.11
7802 1 CARTER PROPERTY LLC 12/28/2022 $12,500.00
7803 | JAMES DOUGLAS MOLER 12/28/2022 $10,550.00
7804 1 Minnesota Life Insurance Co. 12/28/2022 $194,13
7805 1 Nationwide Retirement Solutions 12/28/2022 $475.00
7806 1 Treasurer of Frederick County 12/28/2022 $5,638.30
7807 1 Waterloo Electric Service, LLC 12/28/2022 $237.80
79 Checks Totaling - $275,721.31
Totals By Fund
Checks Voids Total

100 $156,907.92 $156,907.92

501 $46,181.18 $46,181.18

502 $72,632.21 $72,632.21

Totals: $275,721.31 $275,721.31



American Rescue Plan Act of 2021

January 10, 2023
Monthly Update

Funds expended over the past month

The December 2022 expenditure report is attached.

Attachments
- December 2022 ARPA Expenditure Report
- ARPA Master List
- Project Status Reports
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PROJECT HAME

Computers:Utillty Cleek,PWs

Pelire Radie Replacements

W Compressor

Water Dist Sys Flushing Equip

Water Meter Reading Equip

Granis for Impraper Con ta Sewer Sys
Vs Admin Faes

premiulm Pay for Employess

Grant lehn 1 Enders/Rescue Squad ¢
Grant to Barns of Rese HiA *

Grant lor Fagade Improvement
Website

{eak Study

SSES Study

River Pumping Statlan Upprade
Water Meter & Setter Replacements *
Hermitaga Pump Station

Boostar Ruilding Upgrade

WWIP Headworks Uighting Upgrade
Ridge Road Water Meln

Vater, Sewer and Dralnage Projects
Rockeroft Water Maln Abandanment
Security Upnrades

Dratnape Dorsey, Walnut, Treadwell
Bel Vol and Battletown Water Maln Repl
Wayfinding Stgns

faw Watar Intake Land-Easenient Acgulsitian

Grant Houslng {3 years)
Administrative flegal Fees
Total Encumbered

Totaf ARPA
froject For (2) Wwo years
fending Junds avaliability

ARPA MASTER LIST

1fi0f2028
BUBGET SPENT TO DATE BALANCE
5 2,437.50 3 2437290 § -
$ 75,00000 £ 7284249 $ 2,157.81
5 2500000 5 2362005 § 1,370,15
$ 7,50000 $ 984438 $ {2,344.38)
& 25,000,080 S 11,902.18 $ 13,097.82
5 20,000.00 § 450000 3 15,560,008
$ 179,160.00 $ 17526082 § 3,830.18
4 17200000 % 174,323.86 $ (2,323.86)
5 BG,000.00 & 4000000 3 40,0006.00
5 40,000.00 $ 2000000 & 20,000.00
] 230,600,00 $ 138,229.68 §  ALT7032
& BLOD.OD § 586523 § 2,154.71
S 9,000.00 § 866250 § F37.50
§ 125,000.00 $ 62,810.94 $ 62,189.66
4 25,000.00 3 2853855 S {3,538.55]
5 a50,000.00 % 32692435 $ 2307565
$ 26,000.00 $ 73,850.00 5 2,150,060
$ 20,000.00 $ 22,98585 $ {2,985.85)
] 500000 $ 276400 § 236.00
§ 30,000.00 $ 2593904 § 4,060.96
3 2,280,048.10 § 116,353.46 $  2,364,504.64
$ 1000008 § 1055096 $ {550.96)
§ 12500000 % as5,82091 $ 39,179.09
§ 31000000 $ 150000 §  303,500,00
$ 11,612,50

§ 140,0000 $ 566300 $ 13433700
$ 15,000.00 § 77250 % 782750
$ 120,000.00 $ 49.600.00 § 0,000,00
$ 60,0000 % 3691361 § 23,086.39
4§ 453498600 § 1,456,87882 5 3,016,107.68
S  4,534,986.00

BCOMPLETE COMPLETED PROJECTS {-/4)
100% Admin
100% $ 2,157.81
100% Infra $ 1,370.15
10035 Infra $ {2,314.28)
65% Infraste
5% geant
100% Neglmpar: & 3,839,18
100% premiump $ (2,323.86)
T5% grant
75% grant
ROY grant
100% Admin 3 2,154.71
100% Infra 3 EEYAT]
20% Infra
1008 Infra § {3,538.55)
75% Infia
100% Infra § 2,150.90
5% Infra
100% Enlra 5 23600
100% Infra ] 4060.96
255 tnfra
0% infra
100% Infrafadmt § 39,179.09
5% infta
Infta
0%
205 Infra
3%
50% Admiln
A7,278.61
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Project Status Report

pDate: 1/10/2023

Project Name:
Water Meter Reading Equipment

Project Budget: $25,000.00
Expected Completion Date: November 2022

Executive Summaty:

To purchase hew Toughbook computer and meter reading devica,

Project Goals:
1. Reduce meter reading costs.
2. Improve customer service.

Project Status:
Status Htem Status Summary
Budget 25,000.00 On Track Total Spend: $11,902.18
Schedule/Timeline On Track % Complete: 65

Project Milestones:

Dascription % Complete| Staius

1. Ordered tablet 9/27/2022 1.00% Compieted
2. Order meter reading device recelved 9/26/2022 100% {Completed
3 Tablet and Meter reading device has heen deployed and waiting on second tablet 50% On Track

Praject Issues or Concerns:
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Project Status Report 6

Data: 1/10/2023

Project Name;
Grant for Improper Connections to Sewer 5ystem

Project Budget: $20,000,00
Expected Completion Date: Deceinber 15,2022

Executive Summary:
Reimbursement grants to be made available for elimination of connections that transmit surface and ground water to

the wastewater collection system.

Project Goals:
1. To eliminate unpermitted connections to the Town's wastewater collection systen.
2, To reduce flow within the collection system and to the wastewater treatment plant.

Project Status:
Status [tem Status Summary
Budget 20,000 On Track Total Spend: 54,500.00
Schedule/Timellne On Track % Complete: 25

Project Milestones:

Description % Complete] Status

1. Provided inltial information to homeowners to complete paperwork &schedule 100% | Completed
Inspection

2. Town Rep and owner to ineet at property to examine connection to the 100% | Completed
building/sewer.

3, Town will make a determination as fo whether work gualifies for reimbursement 100% | Completed

4. Reimbursement requests Incomplete, owner glven another opportunity to submit 0% On Track

5. Relmbursement requests complete, Town to provide reimbursement check within 0% On Track

30 days of the request approval

Project Issues or Concerns:
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Project Status Report 9
Date: 1/10/2023

Project Name:
Grant for fohn H. Enders Fire Dept and Rescue Squad (2022)

Project Budget: $80,000.00
Expected Completion Date: January 2023

Executive Summary:
Provide funding to vital partner in Covid-19 response and public safety.

Praject Goals:
1, Support John H. Enders Department's mission,

Project Status:
Status tem Status Summary
Budget 80,000.00 Completed Total Spend; $40,000.00
Schedule/Timeline On Track % Complete: 75

Project Milestones:

Description % Camplete| Status

1. Grant agreement provided to John H. Enders 100% | Completed
2. Fxecute agreement ) 100% | Completed
3. Disperse funds 50% On Track
4. Track use of funds: Report for first pymt received 50% On Track

Project Issues or Concerns:
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Project Status Report

Date: 1/10/2023

Project Name:
Grant to Batns of Rose HIl (2022)

Project Budget: $40,000.00
Expected Completion Date: Japuary 2023

Executive Summary:

Provide funding to Non-profit effected by Covid-19 pandemic and to support downtown husinesses,

Project Goals:
1. Support Barhs of Rose Hill mission.
2. Support downtown businesses.

10

Project Status:

Status Hem Status Summary

Budget 40,000.00 Completed Total Spend: $20,000,00
L§chedu£e/’f§meiine On Track % Complete: 75
Project Milestones:
Description 9% Complete| Status
1. Grantagreement provided to Barns of Rose Hill 100% | Completed
2. Execute agreement 100% Completed
3. Disperse funds 50% On Track
4. Track use of funds -report for first pymt received 50% On Track

Project Issues or Concerns:
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Project Status Report 11

pDate: 1/10/2023

Project Name:
Grant for Facade, Sign, and Accessibility Improvements

Project Budget: $250,000.00
Expected Completion Date: June 2025

Executive Summary:
Assist downtown business district recover from Covld-1% pandemie,

Project Goals:
1. Improve facades, signage and accessibility at downtown businesses,

Project Status:
Status ltem Status Summary
Budget 250,000.00 On Track Total Spend: $138,229.68
Schedule/Timeline On Track % Complete: 60
Project Milestones:
Description % Complete} Status
1. Issue grant agresments 100% Completed ;
2. Review applications 0% On Track
3, Award grants 30% On Track
4, Review work ' 30% On Track
5. Relmburse owners for qualifying work 30% On Track
Choose an '
item. :
Funds Encumbered to date 1S $250,000.00 100% :

Praject Issues or Congerns:
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Project Status Report

pate: 1/10/2023

Project Name:
Sanitary System Evaluation Study (SSES}

Project Budget: $125,000,00
Expected Completion Date! December 2022

Exacutive Summary:

Evaluate Town Wastewater collection system to identify inflow and infiltration{|&l}

Project Goals:

1. |dentlfy trouble areas In wastewater collection system.
2. Develop strategy for addressing identifled 1 & 1.

14

of groundwater and stormwater.

Project Status:
Status ltem Status Summary
Budget 125,000.00 On Track Total Spend: $62,810.94
Schedule/Timeline On Track % Complete: 80

Project Milastahes:

bescription

9% Complete; Status

1, Request proposal from engineer 100% | Completed
2, Review proposal / authorize work 100% | Completed
3. Assist engineer during project 100% | Completed
4, Review study results 0% On Track

Project Issues or Concerns:
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Project Status Report 16
Date:  1/10/2023
Project Name:
Water Meter and Setter Replacements
Project Budget: $350,000.00
Expected Completion Date: June 2023
Executive Summary:
Upgrade % of the Town's water Meters and setters.
Project Goals:
1. Improve capture of water use,
2. Improve back flow protection.
3. Reduce meter reading costs.
Project Status:
Status ltem Status Summary
Budget $350,000.00 On Track Total Spend: $326,924.35
Schaedule/Timeline On Track % Complete: 78
Project Milestones:
Pescription % Complete] Status
1. Order meteys, setters, valves, plus other supplies 100% | Completed
2. Install meters / setters 70% On Track

Project lssues or Concerns:
1. Multiyear project
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Project Status Report

Date:  1/10/2023

Project Name:
Booster Building Upgrade

Project Budget: $20,000.00

Expected Completion Date: February 2023

Executive Summary:

Install new valves, check valves and front room high service pumps,

Project Goals:

1. Improve function of frontroom high service pumps to prepare forg

18

round reservolr to be taken out of service for

cleaning.
Project Status:
Status ltem Status Summary
Budget  20,000.00 Cn Track Total Spend; $22,985.85
Schedule/Timeling On Track % Complete: 75

Project Milestones:

Description % Complete] Status

1. Valve Installation 100% | Completed
2. Checkvalve Installation 100% | Compieted
3, Purchase 2 pumps 100% | Completed
4. Installation of pumps will confirm completion and update 50% On Track

Projact Issues or Concerns:
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Project Status Report 21

Date: 1/10/2023

Project Name:
Water, Sewer and Drainage Utility Projects-Osborne, Virginta, North Church, Bundy, and Josephine

Project Budget: $2,280,948 {ARPA) and $254,052 (other)

Expected Completion Date: December 2024

Executive Summary:

Oshorne: Replace 2-Inch water line and laterals, Install sewer pump station, main, and laterals.

Virglnia: Address Virginia Avenue drainage Issues by directing water in to Town Run.

North Church & Bundy: Water main improvements Including extenslon from 12-inch main on Liberty St along N Church
and Bundy to the 6-inch main on N Buckmarsh. Replace water laterals.

Josephine; Replace 4-inch water mains with 12-inch main. Replace all water faterals. Install water main under Norfolk
and Southern right of way. Reroute force main to Josephine East pump station.

Project Goals:
1. Improve stormwater management on Virginia.
2. Improve water service on Osborne
3. Provide public sewer an Osborne
4. Improve water distribution system on N Church, Bundy, and Josephine
5. Improve fire flow on N Church, Bundy, and Josephine ;
6. Pave streets after utility work Is complete i
7.
Project Status:
Status Hem Status Summary
Budget On Track Total Spend: $116,353.46
Schedule/Timeline On Track % Complete: 25
Project Milastones:
Daseription % Coraplete| Status
1, Construction plans 100% | Completed
2. Develop IFB 100%  {Completed
3. Secure Easements 50% On Track
4. lssue offering/ review offering 100% | Completed
5. Sefect Contractor 100% | Completed
6. Complete project 0% On Track

Project Issues ot Concerns:
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Project Status Report

Date: 1/10/2023

Project Name:
Rockeroft subdivision water project

Project Budget: $:10,000.00 *
Expected Completion Date: June 2023

Executive Summary:
Eliminate small water main connections in back yards,

Project Goals:
1. Ellminate sources of potentlal watet leaks,

22

Project Status:
Status ltem Status Summary
Budget 10,000.00 On Track Total Spend: $10,550,96
Schedule/Timeline On Track % Complete: 50%

Project Milastones:

* Dlractor of Public Works now estimates that total project cost will approach
$20,500 {12/7/22)

[pescription % Complete] Status
1. Eliminate connections complete by April 2023 per Ditector of Public Works 50% On Track
2, Al materials are on site. 100% [Completed
3, Six laterals must stil be distonnecied. 0% On Track
4. 4" maln to abandoned 0% On Track
5.

Project ssugs or Concerns:
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Project Status Report 24

Date: 1/10/2023

Project Name:!
Dorsey Street Drainage Improvement/Replacement of Drainage structures of West Main and Lincoln
Walnut/Dorsey/Treadwell Streets Drainage Improvement

Project Budget: $310,000.00
Expected Completion Date: December 2024

Executive Summary:

Construct improvements to convey stormwater from the intersection of Dorsey and Academy Extended to and existing
stormwater conveyance,

Replace undersized stormwater piping at Intersection of West Main and Lincoln {if needed)

Stormwater improvements for property owners on Walnut Street near Archer and Ashby courts, Dralnage
improvements along Walnut Street.

Stormwater Improvements east of Dorsey and south of Treadwell streets, Allow for stormwater dralnage to West Main

Street,

Project Goals:

1. Improve stormwater drainage from Archer and Ashby courts to Walnut Street.
2. Improve stormwater drainage on Walnut Street to the east.

3. Replace storm pipe on West Maln from Dorsey to the west side of Lincoln.

Project Status:

Status ltem Status Summary

Budget 310,000 On Track Total Spend: $1,500.00

Schedule/Timeline On Track % Complete; B
Project Milestones:
Description % Complete| Status

1. Copstruction plans 0% On Track
2. Develop IFB ' 0% On Track
3, Secure Easements 0% Not Started
4. Issue offering/ review offering 0% Not Started
5. Select Contractor 0% Not Started
6. Complete project 0% Not Staried

Project Issues or Concarns:
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Project Status Report

Date: 1/10/2023

Project Name:
Bel Voi Drive and Battletown Dr Water Main Replacement

Project Budget: 5
Expected Completion Date: DecemberZ024

Executive Summary:
Water maln replacement from an 4-nch to 8-inch. Water laterals.

Project Goals:
1. Improve fire flow.
2. Construct new mains in the public street whenever possible and abandon old mains.

3. Connect existing houses to the new mains.

25

Project Status:

Status ltem Status Summary

Budget On Track Total Spend: $11,612.50

Schedule/Timeline Not Started % Complete:
Project Milestones: 3
Description % Complete| Status
1, Construction Plans 0% Mot Started
2. Develop IFB 0% Not Started
3, Sacure Easements 0% Not Started
4. lssue offering/ review offeting 0% Not Started
5, Select Contractor 0% Not Started
6. Complete project 0% Not Started
-

Project Issues or Concerns:
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Project Status Report

Date:  1/10/2023

Project Name:
Wayfinding Signs

Project Budget: $150,000,00
Expected Completion Date! December 2023

Executive Summary!
Daslgn, construct, and instalf entrance and wayfinding signs.

Project Goals:
1. To Improve business environment in downtown business district,

26

Project Status:
Status ltem Status Summary
Bedgat 150,000.00 On Track Total Spend: $5,663.00
Schedule/Timeline On Track 0% Complete:

Project Milestones:

Description % Complete] Status

1. Desigh 0% On TFrack
2. Determine Sign locations 0% Not Started
3. Secure VDOT approvals 0% Not Started
4, Develop offering for design and construction/award/have signs fabricated 0% Not Started
5. Secure contractor to install signs 0% Not Started
6. Have signs installed 0% Not Started
RFP ISSUED ON 6/30/2022 & COUNGII. AUTHORIZED THE TOWN MANAGER TO AWARD

BID.

Project Issues or Concerns:
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Project Status Report

Date:  1/10/2023

Project Name:
Raw Water Intake Land- Easement Acquisition

Project Budget; $15,000.00
Expected Complation Date: Mid Fy2023

Executive Summary:

27

Expand the raw watet transmission line easement and intake structure parcels to prepare for WTP upgrade.

Project Goals;

1, Begin process of securing land and easements necessary for upgrade of intake and raw transmission line for WTP

upgrade planned for FY26.

Project Status:
Status ltem Status Summary
Budget 15,000.00 On Track ‘fotal Spend: $7,172.50
Schedule/Timeline On Track 100% Complete; 50

Project Milestones:

Dascription % Complete| Status
1. Survey 100% | Completed
2. Legal 75% On Track
3. Tree Removal 100% | Completed
4, Easement Acquisition 0% On Track

Draft deed, plat and boundary line adjustment provided to property owner for raview.
Draft deed of easement provided to property owner for review,

Project Issues or Conhcerns:
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Project Status Report 28

Date: 1/10/2023

Project Name:
Grant for Housing

Project Budget: $120,000
Expected Completion Date; lune 2024

Executive Summary:
Grant to a non-profit organization{s} that will deliver housing assistance to low-income homeowners,

Project Goals:
1, Toimprove owner-occupied housing for Jow-income homeowners In the Town of Berryvllle

Project Status:
Status Item Status Summary
Budget: 120,000 On Track Total Spend: $40,000
Schedule/Timeline 3years | Onirack % Complete: 40

Project Milestones:

Descrlption % Complete| Status
1. Issue grant agreaments 66% On Track
2, Review applications 66% On Track
3. Award grants 33% On Track
Choose an
itam.

Project Issues or Concerns:
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i

PROIFCT NAME

ContputersiUtillty Clerk,PWs

Police Radio Replacements

PW Compiressor

Vater Dlst Sys Flushing Equip

V/ater Meter Reading Equip

Grants for Impraper Can to Sewer 5y5
W/is Adinln Faes

Premflm Pay for Employees

Grant John H EndersfRescue Squad *
Grant to Baens of Rose Hill *

Grant for Fagade Improvement
Website

Leak Study

SSES Study

Rlver Pumplng Statlan Upgrade
Water Meter & Setter Replacements *
Herenltage Pump Statlon

Booster Sulldlng Uppiade

WP Headworks Lighting Upgrade
Nidge Road Water Maln

Water, Sewey and Dralnage Projects
Hockeroft Water Maln Abandonment
Secusity Upprades

Dralnoge Dorsey, Walnut, Treadwell
Bel Vol and Dattletown Water Matn Repl
Wayfindiag Slgas

Raw Water Intake Land-Easement Acguisitfon

Grant Howslng (3 yeats)
Administrative flegst Fees
Yotat Encumbered

Tokzl ARPA
Project For (2) twio years
pending funds avallability

ARPA MASTER LIST

HOOMPLETE

ifwfa023
BUDGET SPENTTO DATE BALANCE
$ 243790 5 243790 $ -
s 7500000 & 72,84239 $ 2,151.81
5 7500000 23,62085 3 1,370.15
$ 7,50000 5 584438 5 {2,344.38}
$ 2500000 5 1150238 3% 13,097.82
[ 2060000 $ 4,500,00 $ 15,500,00
$ 179,100.00 % 175,260.82 $ #,839.18
3 17200000 $ 174,373.86 & (2,323.86)
$ £0,000.00 $ 40,00060 5 40,00000
$ 40,000.00 $ 2060000 § 20,000.00
$ 250,60000 § 13822068 §  H11,770.32
$ 800000 $ 584529 § 2,154,71
$ 9,000.00 § 866250 § 337.50
$ 125,000.00 5 62,81094 % 62,189,06
[ 25,00000 3 2853855 $ (3,538.55)
3 350,000,00 § 32692435 & 2307565
$ 26,00000 $ 23,8500 $ 2,150,08
5 20,000.00 5 22,985.85 $ {2,985,85)
$ 500000 $ 476400 $ 23600
$ 3000000 5 2593909 3 4,060.96
$ 2280048.10 § 11635346 § 2,164594.64
$ 10,000.00 % 1055095 % (550.96)
$ 12500000 % 8582091 39,47909
$ 310,000.00 § 150080 $ 30850000
$ 11,612,50 .
s 140,000.00 § 566300 3 184,337.00
$ 15,060.00 § 7,17250 § 18%150
S 12000000 $ A0,000.00 3 80,000.00
4 [ 3601361 § 23,086.38
§ 4,524.98600 § 149887832 5 3,036,10768
& 4,534,986,00

COMPLETED PROJECTS [-/4)
100% Adnitn
160% § 2,157.81
100% lafra $ 1,370.15
100% Infra § {2,344.38)
65% [nfraste
25%% geant
100% Neg Impac § 3,830.10
100% premium p § {2,323.86)
555 grant
75% prant
K0% grant
1005 Admin $ 21541
100% [nfra 337.50
20% Infra
100% Infra H] {3,538.55)
5% Infra
100% fnfra $ 2,150.00
754 Infra
100% Infra $ 236,00
1063 infia $ 4,060.95
25% tafra
0% Infia
100% Infrafadmt 3 39,1790
5% tafra
Infra
0%
20% Infra
33
50% Admin
A7,278.61

Page 83 of 147




ZEOLLTTT

00°000°0s2
00-00C0sT

00"00008
00" LEEYS

QS ELTT
OSLELLPT

8T'6ES'E
0000T'6LT
00°00T'6ST
00000°0T

Uy U

1

owr

$
$
$
$

%¥e

%E

%TOT
%i¥

G3asn InNdod3d

TE0LOIT

05 LELYLYT

{gy160°2)
99°0¢6°s

JONVIVHE

swAed pULOaS WO S3URRY pUnd
wzwAed Jsu Wol) SOUB[E] DUNY

89'67T'ET S
00000sCT $ [2201 ~
§ 896L6's® & 0000ELS $ ©ooo0osz § Aapgissadde ‘susis ‘sepesed -
SUCHDR 3533 JO JS0D PAJRWIRSY
PGS sseuisny [Edilon Ul SJUussAcIdl]
iutawied puoas WO SUBERG puny
JualwARd 151 WOl 32UBRY pung
00°E98's S B1eL -
$ 05¢9TC  § 0900¥°E $ 000c00ST  $ aFeuds -
sUO1ITe ITUY 10 1500 PIIRLINST
982UE1S
WA 1511 WO STUBE] pung
7809T'SLT § | jeaeL -
S BYIST'TLT S - $ 0000T88T ¢ $}PAIS JUNODIE JOMIS DUR ISIBAA ~
S ¥E€680% S - § 00000°CT g SIunoo0e Jusnbuljsp 40 Juswied -

ISHIOIOR 353U JO 1500 peieilsy
STUNOIIE |G JOMSS DUE JS1EM,

IS0 TVAOL HLINOW STHLI gdsn a3i1zadng
Ze-09(]

Page 84 of 147




raansds

QO 000°8TT
00000700
C0'00009
000008

YT SET'ST

00°000°5T
00r00a‘se

00°000°0YT

00"000°0FT
00°C00'0ZT
00'C00°0Y
0000008

$

$ 8Y'I89°8L 3

$ %IT ISLSTLy & BLTVETT 5 - $

5 %007 - $ 0O0DO0E & - g

§ %EL TLYSTT $ gTsves 0§ - $

$

g scyeg's §

S %BE YZTEETST  $ 9LVIRE 0§ - $

S

S

$ £0°000°00T 5

§ %ES 0000008 § Oooooy §0 - $

S %0s QooogDE S ooOQUoT 5 - )

$ %05 p0o0o0‘or  $ oooo00y 50 - )
GISnINIOEId TONVIvE @SN IVIOL HINOIA SIHL d3sn

00°00009
00°000°09
0000’8

00°000°ST

00000021
00°000°0F
00°000C8

a3ilzndana

WsARd IS WG] a3uEleg pung

e -
-dwt Jsyg) ~
SOIBEY -
SUSABM -
SUONIOER ISI/YL JO 1STC pelEinsy

i i U

SUCIESLINUILIGD @AC iAW
juswAed 155 Wodl SoUBRg pung

(g0l -
g 739 ‘uawidinbs o ¥seyoind -
SUOIDE 9$8U3 L0 150D PRUBLUNSE

S3N0dns PUE Juoldmbs JO oseyadnd

Juswizd puUAses WO SauRRq puUnd
aulAed 354 WOLL SIUR[RG pUNY

oL -
DIULISISSE BUISNOH -
iR 50y 10 suleg -
(4 saspug H Wor-
SUSHOE 35313 10 1500 palewsy

Uk AV

STHOF I

Page 85 of 147




QU ESYTELT $ Juswided pucIes Wl 8dURRq PUNG
BELEYRYS S Juswhed 51y WOl BoUSIRY pUnd
00988020t S IT'SES'6LL § el -
00°988'090°E $ %BY'ST §3'056°082°C $ TT'SE66LL § - $ 00988030t § s309f0ud Y130 2507 -

SUOIOR 35301 JO 150 PIIBLLIST

S1oeload SINPNOSEUU] JSMIS RUE J91EM AIBS5903U J3ajauo)

{og'c78?) S uswAeRd 351 WOIL 32UBRY PUNRS
00000°2LT S 98 EPETLT S 301 -
QO0000TLE  $ WIOT (eg£zET) S 9%eTewI § 0O0002LE S Aed winjwad apaold -

SUDHOR 52U 1O 1SS PaIBLUNST

REZ WiRia1g

(=8N LNZDMAd INVIVH gasnIvioL  HINOW SIHL d3sn Q3i3dand

Page 86 of 147




00°000°06T
6£980°C0T

0O'000'0EE
00°000°0¢eE

Uy

$ %IT

Q3sn ANIJYdd

TEEOTYSTT S
89'6ZTET S
QUEEY 92T §

SEPYSI’L S

I RYPYCRY'T S

QU'ESYLITT §

5£°9280°€62  $

TIONYTYd

oUERY
312p 01 pBS
3ysurll puz

Zoueleg

a1ep 03 pash;
syuell ST

T9ETE9E S

1TI680°s8 & 09°7Z8°T S

(3asnIviol HINOW SIHL G331

03TZ8T
FAXAE,

0g'con’ogE

azaizodngd

Uy U U A U U VA

Uy A

[e101
{s1/em B101UCD)AIBSINN SRISTTM
{Apn3s $38S 11} Wwouued
{sumgdesorymanyd ‘BLiogsQNIUCUUSY
{IojeIBUSD) pROY Wood}dMD
Aunass esudisyug

{T# dwng JaAy) suos g Aoug

3055y Jaizeid

RN 73 210D

*SL1SOT PUNONHISYU4AN]

[B5=]
S50 SARESISIUILIDY

:S3LON

uBARG PUCDIS L0 SOUR(RG PUMY
zwAed 1541 L0} BOUBIE] PUNY

12101 -
{$°6) Ad 12d $1503 BARRASIWPY -
SUOMROE 353151 JO I50D DIIBULST

51500 SARCLSIUIAPE 40 Agg

Page B7 of 147




Project Status Report

Date: 1/10/2023

Project Name:
Water Meter Reading Equipment

Project Budget; $25,600.00
Expected Completion Date: November 2022

Frecotive Summary!
To purchase hew Toughbook computer and meter reading device.

Project Goals:
1. Reduce meter reading costs,
2. Improve customer service,

Project Status:
Status ltem Status Summary N
Budget 25,000.00 On Track Total Spend; 511,202.18

| Schedule/Timeline On Track % Complete: 65

Project Milestones:

Deseription % Complete] Status
1, Ordered tablet 9/27/2022 100% Completed
2. Order meter reading device received 9/26/2022 100% | Completed
3. Tablet and Meter reading device has been deployed and waiting on second {ablat 50% On Track

Project Issues or Concerns:
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Project Status Report

Date: 1/10/2023

Project Name:
Grant for Improper Connections to Sewer System

Project Budget: $20,000.00
Expected Completion Date: December 15,2022

Executive Summary:

Reimbursement grants to be made available for elimination of connections that transmit surface and ground water to

the wastewater collection system,

Project Goals:

1. To eliminate unpermitted connections to the Town’s wastewater callectlon system.
2. To reduce flow within the collection system and to the wastewater treatment plant,

Project Status:
Status ltemn Status Summary
Budget 20,000 On Track Total Spend: $4,500.00
Schedule/Timeline On Track % Complete; 25
Project Milestones:
Description o Complete; Status
1. Provided Initial Information to homeowners to complete paperwork &schedule 100% | Completed
inspection
2. Town Rep and owner to meet at property {0 examine connection to the 100% | Completed
building/sewer.
3. Town will make a determination as to whether work qualifies for reimbursement 100% | Completed
4. Reimbursement requests incomplete, owner given another opportunity to submit 0% On Track
5. Relmbursement requests complete, Town to provide reimbursement check within 0% On Track

30 days of the request approval

prolect issues or Concerns:
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Project Status Report

Date: 1/10/2023

Project Name:
Grant for John H. Enders Fire Dept and Rescue Squad (2022)

Project Budget: $80,000.00
Expectod Completion Date: January 2023

Executive Summary:
Provide funding to vital partner in Covid-19 respense and public safety,

Project Goals:
1. Support John H. Enders Department’s mission.

Project Status:
Status item Status Summary
Rudget 80,000.00 Completed Total Spend: $40,000.00
schedule/Timeline On Track % Complete: 75

Project Milestones:

Description % Complete; Status
1. Grant agreement provided to John H. Enders 100% | Completed
7. Execute agresment 100% Completed
3. Disperse funds 50% On Track
4. Track use of funds: Report for first pymt recelved 50% On Track

Project Issues oy Concerns:
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Project Status Report 10

Date: 1/10/2023

Profect Name:
Grant to Barns of Rose HHl (2022)

Project Budget; $40,000.00
Expected Completion Dater Januaty 2023

Executive Summary:
Provide funding to Non-profit effected by Covid-19 pandemic and to support downtown husinesses.

Project Goals:
1. Support Barns of Rose Hill mission.
2. Support downtown businesses.

Project Status:
Status item Status Summary
Budget 40,000.00 Completed Total Spend: 520,000.00
Schedule/Timeline On Track % Complete: 75

Praject Milestonas;

Description % Complete] Status

1. Grant agreement provided to Barns of Rose Hill 100% Completed
2. Execute agreement 100% | Completed
4. Disperse funds 50% On Track
4. Track use of funds -report for first pymt received 50% On Track

Project Issues or Concerns:
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Project Status Report 11

Date:  1/10/2023

Project Name:
Grant for Facade, Sign, and Accessibility Improvements

Project Budget: 5250,000.00
Expected Completion Date: Juine 2025

Executive Summary:
Assist downtown business district recover from Covid-1% pandemic.

Project Goals:
1. Improve facades, signage and accessibility at downtown businesses.

Project Status:

Status ltem Status Summary

Budget 250,000.00 On Track Total Spend; $138,229.68

Schedule/Timeline On Track % Complete: 60
Project Milestones:
Description % Complete| Status
1. Issue grant agreements 100% | Completed
2. Review applications 30% On Track
3. Award grants 30% On Track
4, Review work 30% On Track
5. Relmburse owners for qualifying work 30% On Track

Choose an
item.

Funds Encumbered to date IS $250,000.00 100%

Project Issutes or Concerns:
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Project Status Report

Date: 1/10/2023 -

Project Names:
Sanitary System Evaluation Study {SSES)

Project Budget: $125,000,00
Expected Completion Date: December 2022

Executive Summary:

Evaluaie Town Wastawater collection system to identi

Project Goals!

1. Identify trouble areas in wastewater collection system.
2. Develop strategy for addressing identified | &I

14

fy inflow and infitration{i&i) of groundwater and stormwater.

Project Status:
Status ltem Status Summary
Budget 125,000.00 On Track Total Spend: $62,810.94
Schedule/Timeline On Track % Complete: 80

project Milestones:

Description o Complete] Status

1. Reguest proposal from englneer 100% | Completed
2. Review proposal / authorize work 100% | Completed
3. Assist engineer during project 100% | Completed
4. Review study results 0% On Track

Project Issues or Concerns:
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Project Status Report 16

Date: 1/10/2023

Project Name:
Water Meter and Setter Replacoments

Project Burdget: $350,000.00
Expected Completion Date: June 2023

Execuiive Summary:
Upgrade % of the Town's water Meters and setters,

Project Goals:

1. Improve capture of water use,
2. Improve back flow protection,
3. Reduce meter reading costs.

Project Status:
Status ltem Status Summary
Budget $350,000.00 On Track Total Spend: $326,924.35
Schedule/Timeline On Track % Camplete: 75

Project Milestones:

Dascription % Complete] Status
1, Order meters, setters, valves, plus other supplies 100% | Completed
2, Install meters / setters 70% On Track

Project Issues ot Concerns:
1. Multiyear project
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Project Status Report 18
Date: 1/10/2023 :

Project Name:
Booster Building Upgrade

Project Budget: 520,000.00
Expected Completion Date: February 2023

Executive Summary:
Install new valves, check valves and front room high service pumps.

Praject Goals:
1. Improve function of front room high service pumps to prepare for ground reservolr to be taken out of service for
cleaning. :
Project Status:
Status item Status Summary
Budget  20,000.00 On Track Total Spend: $22,985.85
Schedulg/Timeline On Track % Complete: 75

Preject Mitestones:

bescription % Complete| Status
1. Valve Installation 100% | Completed
2. Check valve Installation 100% | Completed
3. Purchase 2 pumps 100% | Completed
4. Installation of pumps will confirm completion and update 50% On Track

Project Issues or Concerns:

Page 95 of 147




Project Status Report

Date; 1/10/2023

Project Name:

Water, Sewer and Drainage Utllity Projects-Oshorne, Virginia, North Church, Bundy, and Josephine

Project Budget: 52,280,948 {ARPA) and $254,052 (other)

Fxpected Completion Date: December 2024
Executive Summary:

Oshorne: Replace 2-inch water fine and laterals. Install sewer pump station, main, and laterals.

Virginia: Address Virginia Avenue drainage issues by directing water in to Town Run.
North Church & Bundy: Water main improvements inc

and Bundy to the 6-inch main on N Buckmarsh. Replace water laterals.

losephine: Replace 4-inch water mains with 12-Inch main. Replace all water laterals. (nstall water maln under Norfolk
and Southern right of way. Reroute force main to Josephine East pump station.

Project Goals:

jmprove stormwater management on Virginia,

1.
2. Improve water service on Oshorne
3. Provide public sewer on Osharne

4, improve water distribution system on N Church, Bundy, and Josephine

5, Improve fire flow on N Church, Bundy, and Josephine

6. Pave streets after utility work Is complete
7.

21

luding extenslon from 12-inch main on Liberty St along N Church I

Project Status:

Status [tem Status Summary

Budget On Tracl Total Spend: $116,353.46

Schedule/Timeline On Track % Complete; 25
Project Milestones:
Description % Complete] Status
1. Construction plans 100% | Completed
2. Develop B 100% | Completed
3. Secure Easements 50% On Track
4. Issue offering/ review offering 100% |Completed
5. Select Contractor 100% | Completed
6, Complete project 0% On Track

Project Issues or Concerns:
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Project Status Report

Date: 1/10/2023

Project Name:
Rockeroft subdivision water project

Project Budget: $10,000.00 *
Expected Completion Date: June 2023

Executive Summary:
Eliminate small water main connections in back yards.

Project Goals:
1. Eliminate sources of potential water leaks.

22

Project Status;
Status Item Status Summary
Budget 10,000.00 Gn Track Total Spend; $10,550.96
Schedule/Timeline On Track % Complete: 50%

project Milestones:

* Director of Public Works now estimates that total project cost will approach
$20,500 {12/7/22]

Description % Complete| Status
1. Himinate connections complete by Aprll 2023 per Director of Public Works 50% On Track
2. All materials are on site. 100% | Completed
3. Six laterals must still be disconnacted. 0% On Track
4, 4” main to abandoned 0% On Track
5.

Project Issues or Concerns:
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Project Status Report 24

Date; 1/10/2023

Project Name;
Dorsey Street Drainage Improvement/Replacement of Dralnage structures of West Main and Lincoln
Walnut/Darsey/Treadweli Streets Dralnage Improvement

Praject Budget: $310,000.00
Expected Completion Date: December 2024

Executive Summary:

Construct improvements to convey stormwater from the intersection of Dorsey and Academy Extended to and exlisting
stormwater conveyance.

Replace undersized stormwater piping at intersection of West Main and Lincoln (if needed),

Stormwater Improvements for property owners on Walnut Street near Archer and Ashby courts. Dralnage
improvements along Walnut Street.

Stormwater improvements east of Dorsey and south of Treadwell streets, Allow for stormwater dralnage to West Main
Street,

Project Goals:

1. Improve stormwater drainage from Archer and Ashby courts to Walnut Street.
2. Improve stormwater drainage on Walnut Stieet to the east.

3. Replace storm plpe on West Main from Dorsey to the west side of Lincoln.

Project Status:
Status ltem Status Summary
Budget 310,000 On Track Total Spend: 51,500.00
Schedule/Timeline On Track % Complete: 5

Project Milestones:

Description % Complete] Status

1. Construction plans . 0% On Track
2. Develop IFB 0% On Track
3. Secure Easements 0% Not Started
4. Issue offaring/ review offering 0% Not Started
5. Select Contractor 0% Not Started
6. Complete project 0% Not Started

Project Issues or Concerns:
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Project Status Report 25

Date: 1/10/2023

Project Namae:
Bel Vol Drive and Battletown Dr Water Main Replacement

Project Budget: $
Expected Completion Date: December2024

Executive Summary:
Water main replacement from an 4-nch to 8-inch, Water jaterals.

Profect Goalst
1. improve flre flow.
9. Construct new mains in the public street whenever possible and abandon ald mains,

3. Connect existing houses to the new mains,

Project Status;
Status Item Status Summary
Budget On Track Total Spend: §11,612.50
Schedule/Timeline Not Started % Complate:

Project Milestones:
Description

9% Completel Status
0% Not Started

1. Construction Plans

2, Develop IFB 0% Not Started
3, Secure Easements 0% Not Started
4. lIssue offering/ review offering 0% Not Started
5, Select Contractar 0% Not Started
6. Complete project 0% Not Started

Project Issues or Concerns:
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Project Status Report

Pate:  1/10/2023

Project Name:
Wavfinding Signs

Project Budget: $150,000.00
Expacted Completion Date: December 2023

Executive Summary!
Dasign, construct, and install entrance and wayfinding signs.

Project Goals:
1. Toimprove business environment in downtown business district.

26

Project Status:
Status Item Status Summary
Budget 150,000.,00 On Track Total Spend: $5,663.00
Schedule/Timeline On Track 0% Complete;

Project Milestones:

Description % Complete} Status

1. Deslgn 0% On Track
2. Determine Sign locations 0% Not Started
3. Secure VDOT approvals 0% Not Started
4, Develop offering for design and construction/award/have signs fabricated 0% Not Started
5. Secure contractorto install signs 0% Not Started
6. Have signs installed 0% Not Started
REP ISSUED ON 6/30/2022 & COUNCIL AUTHORIZED THE TOWN MANAGER TO AWARD

BID.

Project Issues or Concerns:
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Project Status Report

Date; 1/10/2023

Project Nama:
Raw Water Intake Land- Easement Acquisition

Project Budget: $15,000.00
Expected Completion Date: Mid FY2023

Executive Summaty:

27

Expand the raw water transmisslon fine easement and intake structure parcels fo prepare for WTP upgrade.

Project Goals:

1. Begin process of securing land and easements necessary for upgrada of intake and raw transmisslon line for WTP

upgrade planned for FY26,

Project Status:

Easement Acquisition

Status ltem Status Summary

Budget 15,000,00 Qn Track Total Spend: $7,172.50

Schedule/Timeline On Track 100% Complete: 50
Project Milestones:
Dascription % Complete; Status
1. Survey 100% | Completed
2. lLegal 75% On Track
3. Tree Removal 100% | Completed
4, 0% On Track

Draft deed, plat and boundary line adjustment provided to property owner for review.
Draft deed of easement provided to property owner for review,

Project Issues or Cancerns;
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Project Status Report 28

Date: 1/10/2023

Project Name:
Grant for Housing

Project Budget: $120,000
Expocted Completion Date: lune 2024

Executive Summary:
Grant to a non-profit organization(s) that will deliver housing assistance to low-Income homeowners.

Project Goals:
1. To Improve owner-occupied housing for low-income homeowners in the Town of Berryviile

Project Status:
Status ltem Status Summatry
Budget; 120,000 On Track Total Spend: $40,000
Schedule/Timeline 3years | OnTrack % Completa; 40
Project Milestones:
Description % Compiete| Status
1. issue grant agreements 66% On Track
2. Review applications 66% On Track
3. Award grants 33% On Track
Choose an
ftem.

Project Issues oy Conceyns:
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January 10, 2023
Monthly Update

Spot Blight Abatement

Report of January 10, 2023

Update
On December 19, 2022 the Town Manager sent letters to the owners of 12 First Street,

225 Josephine Street, and 112 Josephine Street informing them that they had not meet
required spot blight abatement milestones. The letters stated that the owners must
comply with the plans approved for their property by January 3, 2023.

As of the writing of this report, the owner of 12 First Street has complied with currently
applicable milestones/deadlines. The owners of 225 Josephine Street and 112
Josephine Street have not complied with their approved plans.

Attachments
- Recent correspondence related to 12 First Street (Mercer), 225 Josephine Street

(Brown), and 112 Josephine Street (French).

Staff requests guidance from the Council in this regard.

Report December 13, 2022
112 Josephine Street
A demolition permit was issued for the structure’s front porch. The front porch was

removed. New stairs were installed at the front door.

As of the writing of this report, the owner of 112 Josephine Street has not met the
December 15, 2022 milestone.

12 First Street
The owner provided the Town Manager with a list of repairs to be completed on the
northern portion of the structure.

The owner secured a demolition permit for the southern portion of the building and has
scheduled a pre-demolition conference with the Building Official on December 15, 2022.

The December 1, 2022 milestone for having all permits issued for work on the northern
portion of the structure was not met.

225 Josephine Street
The December 1, 2022 milestone for having all permits issued for work on the structure
was hot met.
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114 Josephine Street
The owner secured a demolition permit for the dwelling. A pre-demolition conference
was held regarding this structure on October 17, 2022.

Town staff will send violation notices to owners who have not met required deadlines.
These notices will provide a short period of time to comply with the approved spot blight
abatement plan and outline the actions the Town will take if these extensions are not
met.

Altachments
- Spot Blight Abatement Plan for 112 Josephine Street
- Spot Blight Abatement Plan for 12 First Street
- Spot Blight Abatement Plan for 225 Josephine Sireet
- Spot Blight Abatement Plan for 114 Josephine Street

Report November 8, 2022
On October 11, 2022, the Town Council teviewed a request to modify the approved spot
blight abatement plan for 112 Josephine Street. The Council agreed to modify the plan
in the following ways:

- Change the deadline for the first milestone from 9/15/22 to 12/15/22

- Change the deadline for the second milestone from 12/1/22 to 2/1/23

The spot blight abatement plan was amended and forwarded to the owner's legal
counsel.

The owner's legal counsel contacted Town staff and expressed concerns that the plan
modifications did not conform to the action taken by the Town Council. No further
communication was received from the owner or her legal counsel,

Attachments
- Amended Spot Blight Abatement Plan for 112 Josephine Street (dated 10/25/22)

- Email thread regarding concerns about the amended plan

Report September 13, 2022

Update
On July 12, 2022, the Town Council approved spot blight abatement plans for 12 First
Street, 112 Josephine Street, 114 Josephine Street, and 225 Josephine Street. The

approved plans set the following schedule for required milestones:

12 First Street
Required Milestones / Schedule
Owner secures demolition permit for southern portion of structure by 9/15/22

List of repairs to be completed on the northern portion of the structure
and a schedule for completion of that work provided to the Town Manager by 9f15/22%*
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All required permits issued for work on northern portion of structure by
pemolition of southern portion of structure commences by

Demolition of southern portion of structure completed by

Debris and trash removed from property and site stabilized by

All work completed {and required inspections passed) on
northern portion of structure and site by

12/1/22
2/1/23
3/15/23

3/15/23

12/15/23

* |f Town Manager does not approve the repairs and schedule, then the owner must resubmit
information to secure approval. Owner remains responsible for meeting all deadlines beyond

this milestone.

112 Josephine Street
Required Milestones / Schedule

List of repairs to be completed on the styucture and a schedule
for completion of that work provided to the Town Manager by

All required permits issued for work on structure by
All work completed (and required inspections passed} on

structure and site (including removal of debris and trash
and stabilization of site} by

9/15/22*

12/1/22

12/15/23

% If Town Manager does not approve the repairs and schedule, then the owner must resubmit
information to secure approval. Owner remains responsible for meeting all deadlines beyond

this milestone.

114 Josephine Street
Required Milestones / Schedule

Owner secures demolition permit for main structure by
Demolition of main structure commences by
pemolition of main structure completed by

Debris and trash removed from property and site stabilized by

225 Josephine Street
Redquired Milestones / Schedule

List of repairs to be completed on the structure and a schedule
for completion of that work provided to the Town Manager hy

All required permits issued for work on structure by

All work completed {(and required inspections passed) on

9/15/22
2/1/23
3/15/23

3/15/23

9/15/22*

12/1/22
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structure and site by 12/15/23

* If Town Manager does not approve the repairs and schedule, then the owner must resubmit
information to secure approval. Owner remains responsible for meeting alt deadlines heyond
this milestone,

Letters (with approved spot blight abatement plans attached) were sent by certified mail
to each property owner on July 21, 2022. The letter for 12 First Street was delivered on
July 26, 2022. The letter for 112 Josephine Street was delivered on July 26, 2022. The
letter for 114 Josephine Street was delivered on July 23, 2022. The letter for 225
Josephine was delivered on July 22, 2022,

As of the writing of this report, staff has been contacted by the owners of 225 Josephine
Street and 12 First Street.

The owner of 225 Josephine Street visited the Town Office on August 10, 2022,
He met with the Town Manager. The Town Manager reviewed the required
milestones / deadlines contained in the approved plan. The Town Manager
highfighted the need for him to meet all deadlines established in the approved
plan. The Town Manager agreed to provide the owner with a document that
would meet the requirements of the first deadline. The Town Manager drafted a
document and provided it to the property owner to review (it was requested that
he review the document in detail (the Town Manager encouraged the property
owner to seek assistance with this review if he was uncertain of any detail)}, and
return it signed if he found it acceptable. There has been no more contact from
the property owner.

The owner of 12 First Street spoke to the Town Clerk on September 2, 2022 and
stated that he would deliver his plan on Tuesday (September 6 presumably).
The Town Manager emailed the landowner on September 3, 2022 and confirmed
that delivery of the plan on Tuesday would be fine. No plan has been received.

The first deadline for all properly owners is September 15,

Aftachments
- July 21, 2022 letter and approved plan - 12 First Street
- July 21, 2022 letter and approved plan - 112 Josephine Street
- July 21, 2022 leiter and approved plan - 114 Josephine Street
- July 21, 2022 lelter and approved plan - 225 Josephine Street

Report July 12, 2022

Update
The Town Coungil held a public hearing on this matter on June 14, 2022. A record of

the public comment received at the public hearing can be found in the draft minutes of
the June 14, 2022 (Item 11 of this agenda packet).
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Report — June 14, 2022

Update
The Town Council set a public hearing on this matter for the June 14, 2022 meeting.

After the public hearing is held, it is expected that the Town Council will make
determinations in this regard in July.

Report — May 10, 2022

Update
The Planning Commission reviewed this matter on April 26, 2022. The Planning

Commission made determinations required under §5-5 of the Berryville Code for each
property under review. The draft minutes of the April 26, 2022 meeting are attached to
this report.

The Town Council is asked to set a public hearing on this matter for the June 14, 2022
meeting.

Attachment:
- Draft minutes of the April 26, 2022 Planning Commission meeting.

Recommended Action(s):
Set a public hearing on this matter for the June 14, 2022 Town Council meeting.

Sample Motion:

I move that the Council of the Town of Berryville set a public hearing on the matter of
blight abatement on 12 First Street, 112 Josephine Street, 114 Josephine Street, and
225 Josephine Street for the June 14, 2022 meeting with such hearing fo begin at 7:00
p.m. or as soon thereafter as the matter may be heard.

Report — Aprif 12, 2022

Update

The Planning Commission held a public hearing on this matter at its March mesting.
The Planning Commission determined that all of the properties under review are located
in an area listed on the National Register of Historic Places. This determination requires
that the Architectural Review Board be consulted in this matter.

The Architectural Review Board reviewed this matter and issued determinations on ali
four properties under review. The motions adopted by the Architectural Review Board
are attached for the Council's review.

It is expected that the Planning Commission will complete their review of this matter at
their April 26 meeting. At that time, they would make determinations required by the
Berryville Code and forward the matter to the Coungcil.

It is expected that this matter will be on the Town Council's agenda in May. At that time

staff will request that the Council set a public hearing on this matter for their June 14
meeting.
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Altachments

- Approved ARB motion for 12 First Street
Approved ARB motion for 112 Josephine Street
Approved ARB motion for 114 Josephine Street
Approved ARB motion for 225 Josephine Street
Draft ARB minutes from the April 6, 2022 meeting

T

Recommended Action(s):
- None

Sample Motion:
- None

Report — March 8, 2022

In the fall of 2021, the Town Manager made preliminary determinations of blight on six
properties. The Town does not have approved spot blight abatement plans for four of
those properties. Those properties are 12 First Street, 112 Josephine Street, 114
Josephine Street, and 225 Josephine Street. Blight abatement efforts that must be
taken on these properties will be determined after completion of the process
enumerated in Chapter 5 of the Berryville Code. The final determination as to what must
he done on these properties, if anything, will be made by the Town Council.

The Architectural Review Board has discussed this matter at its last fwo meetings.

The Planning Commission has discussed this matter at its last two meetings. Atits
February meeting the Planning Commission set a public hearing on this matter for its
March meeting. In accordance with the requirements of Chapter 5 of the Berryville
Code, the Town Manager has submitted spot blight abatement plans for each property
to the Planning Commission for their consideration. These plans provide for the
demolition of the dwellings on the parcels in question.

The Architectural Review Board expects to discuss this matter in detail at its April 6,
2022 meeting.

It is expected that the Planning Commission will render its determination in this matter
on April 26, 2022, The Planning Commission’s determinations will be forwarded to the
Town Council for its consideration.

Recommended Action(s):
- None

Sample Motion;
- Nohe
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Report — February 8, 2022

Overview
§5-5 of the Berryville Code provides a process by which spot blight may be abated.

In accordance with §5-5 of the Berryville Code, the Town Manager made a preliminary
determination of blight on six properties in October/November 2021. Five of the property
owners responded with a blight abatement plan as required by the process. These
plans were not acceptable and in early December the Town Manager provided
compromise plans to each property owner for their consideration. Two properly owners
signed a compromise plan.

Monthly Update

On January 25, 2022 the Town Manager briefed the Planning Commission on the
process required for review of blight on the four properties for which no abatement pian
has been approved. The Planning Commission will discuss this matter at their meeting
on February 22, 2022 and is expected to set a public hearing for their March 22, 2022
meeting.

On February 2, 2022 the Town Manager briefed the Architectural Review Board on the
process required for review of blight. It is expected that after its public hearing on March
22,2022, the Planning Commission will determine that some of the properties being
reviewed are located within an area listed on the National Register of Historic Places.
When such a determination is made the Planning Commission will consult with the
Architectural Review Board before it completes its work in this regard.

The Town Manager has prepared a tentative schedule for spot blight abatement plan
review. If the schedule is accepted and followed, the Town Council will receive the
Planning Commission’s findings in these matters in early May 2022. It is expected that
the Town Council will hold a public hearing on these matters on June 14, 2022,

Neither the Planning Commission nor the Architectural Review Board had any
objections to the proposed review schedule. Both boards are aware that the schedule

will be amended if necessary.

If the Town Council does not object, then the review schedule will be provided to the
owners of the subject properties and posted on the Town's website.

Attachment:
- Draft Spot Blight Abatement Review Schedule
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CERTIFIED MAIL
December 19, 2022

Mr. Scott Mercer

Dear Mr. Mercer:

This letter is written to inform you that you have not met the requirements of the third
milestone of the spot blight abatement plan for 12 First Street (approved by the Town
Council on 7/12/22).

The third milestone contained in the approved spot blight abatement plan for 12 First
Street (approved by the Town Council on 7/12/22) required you to secure all required
permits for work on the northern portion of the structure in question by December 1,
2022. According to the Clarke County Building Department only a demolition permit for
the southern portion of the structure in question has been issued.

Please secure the required permits by the end of business on January 3,2023.If
required permits are not secured by January 3, 2023, you will be deemed to be in
violation of the approved spot blight abatement plan.

If you are deemed to be in violation of the approved spot blight abatement plant, then
the Town will begin work to enforce the plan in accordance with the plan section titled
“Town Action if Owner Fails to Meet Deadlines.” The Town will file a lien against the
property to recover the costs incurred to enforce the approved plan.

Sincerely,

Keith R, Dalton
Town Manager

Cc:  Town Council
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Keith Dalton

From: Keith Dalton

Sent: Wednesday, December 28, 2022 3:32 PM
To: Scott Mercer

Ce: Jamie Royston; Christy Dunkle; Paul Culp
Subject: Blight Abatement 12 First Street

Scott:

Demolition of southern portion of the structure
Remember that;
“:this work must commence by February 1, 2023 and
. all work on this portion of the site must be completed by March 15, 2023.

Repair of the northern portion of the structure

I spoke with Jamey and he confirmed that visited the site and that you may replace siding, facia, roofing, windows, and
doors without any permits from him. Jamey stated that he informed you that any structural work will require permits

and inspections.

Because the work required by the plan does not require the issuance of permits from the Building Official, | hereby
conclude that you have met the third milestone of the approved spot blight abatement plan for 12 First Street.

Remember that this work must be completed by December 15, 2023.
Thanks and take care,
Keith
Keith R. Dalton, Towin Manager
Town of Berryvilie, VA
101 Chalmers Court, Suite A

Berryville, VA 22611

Office Phone: 540.955.1099

Froms Scott Mercer <o —

Sent: Wednesday, December 28, 2022 1:46 PM

. To: Keith Dalton <townmanager@berryvilleva.gov>

Subject: 12 first st building

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Keith it is Wednesday dec.28th | just met with Jamie about my pre demolition inspection and | also
showed him the southern side that 'm keeping | do not need and permits for what | am doing to the
building do you need something from him stating this or are we ok .thanks and Happy New Year.

1
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. CERTIFIED MAIL
December 19, 2022

Mr. Thomas Brown

Dear Mr. Brown:

This letter is written to inform you that you have not met the requirements of the second
milestone of the spot blight abatement plan for 225 Josephine Street (approved by the
Town Council on 7/12/22).

The second milestone contained in the approved spot blight abatement plan for 225
Josephine Street (approved by the Town Council on 7/12/22) required you to secure all
required permits for work on the structure in guestion by December 1, 2022. The
submission that you and | signed on September 26, 2022 stated that you would secure
a zoning permit and building permit for an accessory building to be constructed on the
site and a demolition permit for the house. According to the Clarke County Building
Department no building permits have been issued for the property.

Please secure the required permits by the end of business on January 3,2023. If
required permits are not secured by January 3, 2023, you will be deemed to be in
violation of the approved spot blight abatement plan.

If you are deemed to be in violation of the approved spot blight abatement plant, then
the Town will begin work to enforce the plan in accordance with the plan section titled
“Town Action if Owner Fails to Meet Deadlines.” The Town will file a fien against the
property to recover the costs incurred to enforce the approved plan.

Sincerely,

Keith R. Dalton
Town Manager

Cc:  Town Councll
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SUSAN L. FRENCH

SN

<R
e

December 14, 2022
Keith Dalton

Town Manager

Mr. Harry Arnold
Mayor

Ms. Erecka Gibson
Town Recorder
Council Members
Town of Berryville
101 Chalmers Court
Berryville, VA 22611

Re: Ms. Donna Richardson: Jacob Nelson Estate -112 Josephine Street
Mr. Dalton, Mr. Arnold, Ms. Gibson, Council Members:

This letter is on behalf of my client Donna Richardson and presents a slightly revised
timeline (milestones) to the September 26, 2022 submission for remaining repairs to
112 Josephine Street. Ms. Richardson's goals are to obtain clear title, which she is
pursuing, and place 112 in a nonprofit that allows it to receive funding towards
restoration to make it available as a mini museum. These actions take money and time.
Again, | will remind all of you how long “the barns” sat unfouched and the manor house
burned while owned by the Town of Berryville before it was reconstructed and placed in
use about 50 years later.

To date, Ms. Richardson and other private individuals have financed stabilizing the front
corner foundation and removing the front porch. These two repairs are the only items on
Mr. Dalton’s original list, the only list until Council’s July 12, 2022 vote that, in our
opinion, actually fall under Section 5.5 “Spot Blight Abatement” of the Berryville Town
Ordinance that reads, in part:

(b) “Blighted properly” means...a residential structure or improvement that
endangers the public’s health, safety, or welfare because the structure or
improvement upon the property is dilapidated, deteriorated, or violates minimum
health and safety standards.”

Section 5.5 of the Town Ordinance sets out a process that, in part, is to provide due
process to a property owner who has been notified that her or his property is slated for
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demolition and what is required to prevent that action. (Attachment A) The Notice of
action proposed by the Town is set out in the Town Manager's Notice (Attachment B)
and includes the list of repairs. The process, in brief, is:

» 5.5(c) Town Manager makes a preliminary determination and sets out facts that
allegedly support a property is blighted (this letter addresses only 112 Josephine
Street). In this instance, Mr. Dalton did not include a building inspector or
architectural historian/preservationist to view and analyze the property (although
not required seems necessary for an accurate assessment) as does Clarke
County (I understand). His preliminary list did NOT include the 1960s back
addition or chinking. Both items magically were announced by Mr. Dalton at the
July 12, 2022 Council meeting as additional repairs although never before on the
repair list or before the advisory bodies or known before either public hearing.
Mr. Dalton walked the entire 112 property in January 2021, although he denied
this at the September 2022 Council meeting when asked by a Council member. |
sent you three emails between Mr. Dalton and Ms. Richardson establishing she
gave permission to Mr. Dalfon to walk the property, a second establishing Mr.
Dalton had set January 15, 2021 to walk the properly, and a third email from Mr.
Dalton thanking Ms. Richardson. Neither item fall under the "Blighted Property”
definition. Mr. Dalton sent a Nofice of Blight to Ms. Richardson in November
2021.

» 5.5 (d) establishes a timeframe for owners to respond. Ms. Richardson
responded within 30 days but the Town Manager did not accept her proposed
plan. Because, Ms. Richardson never had an in-person meeting with Mr. Dalton
and she did not agree fo his timeline or list sent in November 2021, Mr. Dalton
sent his proposal/list to the Planning Commission (“PC”) to schedule a public
hearing.

» 5.5 (e) requires notices to be sent out to owners, neighbors, civic associations, if
any, and specifies to whom and that the proposed plan for repair (again, this did
not include back addition or chinking). The PC considers the Town Manager’s list
and proposal, holds a public hearing after complying with required newspaper
notice publication, refers the matter to the Architectural Review Board (no one
really seems to know why but it is required by Ordinance). The ARB reports to
PC its limited findings and recommends an extension of time for the 112 "repairs’
but does not modify the “list”.

« 5.5 (f) (note there is an amusing typo in attached copy of Section 5.5) directs the
PC to make findings related to specific factors set out in Section 5.5. The PC
addressed the factors and recommended that 112 Josephine Street be removed
from Blighted Properiy list. The back addition and chinking were never on the list
for the PC public hearing and never discussed by the PC.

e 5.5 (g) directs the PC to report its findings to Council. Council after holding a
public hearing may accept, reject, or modify findings of PC. The record indicates
there was limited reference to the PC's recommendation that 112 be removed

]
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from the Blight List. One Council member asked Mr. Dalton if another listed
property had heen removed from the list and he responded it had not but did not
advise that 112 had been removed. The Council public hearing apparently used
the same initial list prepared by the Town Manager that did not include the rear
addition or chinking.

e Atthe July 12, 2022 Council Meeting, immediately before the vote on blight
abatement, Mr. Dalton stated the required repairs for each “blighted” propetrty to
avoid demolition and simply announced that for 112 Josephine Street that
removing the 1960s back addition and repair of chinking would be required. A
Council member included these items in the motion and it was approved.
According to the written minutes, Council never discussed or explained why new
items for repair of 112 magically appeared on the repair “list.”

There is no authority under Section 5.5 for the Town Manager (who, according to
minutes added these items and apparently to exercise more leverage and control over
my client and 112 Josephine Street) to amend the repair list sua sponfe and deprive the
land owner of notice and the right to defend his or her property. Accordingly, these two
items need to be removed from the list.

Timeline

This is a tentative timeline and begins with an overview of Ms. Richardson's ongoing
efforts;

» Ms. Richardson had cleanup, stabilization, building security, and foundation work
completed before the July 2022 Council action. Cleanup, including cutting back
trees growing close to the foundation and boarding up windows that had been
smashed by vandals was completed in September 2021. An orange security
fence was placed around the structure in early 2022 and was recently replaced
due to damage. In April 2022, Ms. Richardson signed a contract to repair the
front left foundation and the work was completed in May (or early June 2022).

o Ms. Richardson, beginning in September 2021, has been researching and
consulting with experts regarding appropriate restoration of various aspects of
112 Josephine Street.

« Ms. Richardson has been researching, since early 2022, contractors with
specialized expertise to perform work and soliciting estimates for the work to be
performed.

« Ms. Richardson has been investigating attorneys to initiate a guiet title action to
secure clear title to 112 Josephine Street to enable it to be placed in a legal
status that allows for grants and donations to fully restore 112 Josephine Street.

« Ms. Richardson had the front porch removed November 8-1 1, 2022 and wood
entry steps constructed.

Town Manager-Councii “Repair” Requirements
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Permitting

Council: Owner will obtain all necessary permits (including building, demolition, and
erosion and sedimentation control).

Ms. Richardson: | do not believe any remaining work requires a permit as the back
addition is not a lawful amendment.

Utilifies

Council; As applicable the owner will: Reguest disconnection of all non-Town utilities
and verify the work has been completed.

¢ Disconnect sewer service by cutting and capping lateral near the property line at the
front of the property.

¢ Disconnect water service by cutting lateral on the house side of the meter crock.
Provide protection for existing water meter crock.

Ms. Richardson: Unlikely that this is applicable as there are no utilities in use (i. e.
electric, water, sewage....) or connected at this time. However; | will ensure that if
capping is necessary, that will occur no later than 11/30/2023.

Erosion and Sedimentation Controj ******

Council: As applicable, owner will have all required erosion and sedimentation controls
installed on the property. All such controls will be maintained during the project and
removed after the site is stabilized.

Ms. Richardson: There has never been an erosion or sedimentation issue with the
property so no action is required.

Repair of a Partion of the Structure/Demolition of a Portion of the
Structure/Removal of Debris ****

Council: Owner will cause the front porch of (on southern exposure)
and the addition to (northern exposure) the structure to be repaired or demolished. All
work must be completed in accordance with provisions of the demolition/building permit.

Ms. Richardson: The front porch was removed November 8-11, 2022. The back addition
was not lawfully added to the “repair” list. Moreover, it does not fall under Section 5.5 (b)
definition of blighted property as it does not pose a safety or health risk to the public.
Eventually, with funding available, the back addition will be removed for historic
preservation purposes.
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Owner will Cause Main part of the Structure to be repaired

Council: and rendered secure and weather-tight in accordance with applicable building
code and zoning requirements. Owner will: **cause the structure's door and window
openings to be secured, utilizing windows and doors (structure’s windows and doors
may not be boarded up after project is completed) and repair chinking as needed.***

Ms. Richardson: The main structure’s front foundation was meticulously restored and
the structure's main supports rest on a stabilized and secure foundation. Each stone
was numbered upon removal (photos available) and placed back in their original
location. This restoration work was performed and completed by Historic Restorations
LLC, on or about June 15, 2022, The Project Scope is outiined below:

Repointing and resetting loose and or shifted and fallen stones on the west
foundation wall to the right side of the brick chimney. Softened mortar will be
used. Mortar will be struck deep to facilitate pointing at a later date. Stones that
do not appear to have moved or shifted will remain in their current position. Any
portion of the foundation wall that needs to be rebuilt by accessing the interior
side of the building.

Ms. Richardson:
| have a contractor who will be measuring within the next two weeks the windows and

front door for repair. Upon reflection, | do not believe either in their present condition
violate Section 5.5 although 1 am inclined to do the following:

install a period appropriate front door

Repair upper small windows

Install Board and Batten shutters to protect the windows

These repairs do not require permits

My present deadiine to complete the windows and door is July 2023, but, eatlier
if we locate an antique door and raise funds to install Board and Batten shutters.

¢ & & & »

Chinking has never been on a repair list and similar to the back addition was added by
Mr. Dalton moments before Council voted. All of the objections based on lack of due
process are adopted in objection to chinking. Moreover, the chinking will be the final
part of the restoration so it is not damaged or cracked when other work is performed. It
is not a blight issue as it does not endanger the public heaith, safety, or welfare.

Abandonment of On-Site Sewer Treatment System and/or Well Cistern

Ms. Richardson: Not applicabie
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Clearing and Removal of Plant Materijal******

Council: Owner will cause the site to be cleared of brush, weeds, and trees as needed
to access the site and complete work. Owner will cause any trees that the Town
Manager determines to be hazardous to adjoining properties to be removed.

Owner will cause all material from clearing and plant material to be removed from the
site and disposed of in accordance with applicable regulations and laws

Ms. Richardson: Initial work performed in September 2021 and completed Spring of
2022. However, | will continue maintaining the property.

Other:

Council: If the Town Manager does not approve the repairs and scheduie, then the
owner must resubmit information to secure approval. Owner remains responsible for
meeting deadlines beyond this milestone.

Ms. Richardson: | have had a contentious relationship with the Town Manager. | have
continuously been subjected to "add-ons and additions” to my “to do list.” Yet, | have
been taking actions in advance of the recent deadlines. | am committed to the
stabilization and restoration of 112 Josephine Street as an important historic structure in
Berryville, Clarke County, Virginia, and this nation. | request fairness, support, and
flexibility from Council and Mr. Dalton.

Regards,

Susan French
Counsel for Donna Richardson
(Seen and approved by DR)
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CERTIFIED MAIL
December 19, 2022

Ms. Susan L. French

Email. s

Dear Ms. French:

| am in receipt of your letter dated December 14, 2022. The letter in question was
addressed to Mayor Amold, Recorder Gibson, and the Council Members of the Town of
Berryville.

This letter is written to inform you that the above-referenced letter does not fulfill the
requirements of the first milestone of the spot blight abatement plan for 112 Josephine
Street (approved by the Town Council on 7/12/22 and modified on 10/11/22).

The first milestone contained in the approved spot blight abatement plan for 112
Josephine Street (approved by the Town Council on 7/12/22 and modified by the
Council on 10/11/22) requires the owners to provide the Town Manager with a list of
repairs to be completed on the structure and a schedule for completion of that work.
That information was to have been submitted to and approved by the Town Manager by
December 15, 2022.

Again, your letter of December 14, 2022 does not fulfill the requirements of the first
milestone. The letter contains a great deal of argument, but little substance regarding
when specific required work will be completed.

Please submit a concise list of repairs (as reguired by the approved plan) that will be
completed on the property and an unambiguous schedule for the completion of those
repairs. | ask that you provide that list and schedule to me by the end of business on
January 3, 2023. If a list and schedule are not submitted and approved by January 3,
2023, your client will be deemed in violation of the approved spot blight abatement plan.
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French
December 18, 2022
Page 2

If you client is deemed to be in violation of the approved spot blight abatement plant,
then the Town will begin work to enforce the plan in accordance with the plan section
titled “Town Action if Owner Fails to Meet Deadlines.” The Town will file a lien against
the property to recover the costs incurred to enforce the approved plan.

Sincerely,

Keith R, Dalton
Town Manager

Cc:  Town Gouncil
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Keith Dalton

From:
Sent:
To:

Subject:
Attachments;

susan french

Tuesday, December 20, 2022 11:38 AM
Keith Dalton; Jay Arnold (Mayor); Erecka Gibson; Diane Harrison; Grant Mazzarino; Kara
ROdTEgUGZ} Paul Culp; ' ko O L T T "
112 Josephine Street Matters

dec202022ltrcouncildalton.pdf; dec142022timelinecouncilrevised.docx; French Letter

12.19.22.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

All,

Please sae the attached letter sent on behalf of my client Ms. Donna Richardson with additional referenced

attachments,

Thank you for your attention to this matter.It is extremely important to my client.

Susan French
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SUSAN L. FRENCH

-

December 20, 2022
Mr. Keith Dalton
Town Manager

Mr. Harry Lee Arnold, Jr.
Mayor

Ms. Erecka L. Gibson
Recorder

Council Members
Town of Berryville
101 Chalmers Court
Berryville, VA 22611

Re: Ms. Donna Richardson: Jacob Nelson Estate -112 Josephine Street Blight
Concerns

Mr. Dalton, Mr. Mayor, Ms. Recorder, and Council Members:

Yesterday, | received a letter from Mr. Dalton in response to my client's December 14,
2022 ravised timeline and stated legal concerns with respect to the two last minute
additions of expensive repair work to 112 Josephine Street (December 14, 2022 letter-
Attachment A), Mr. Dalton’s Istter (Attachment B) is nonresponsive to our principal
concerns. We also have no idea what is meant by his assertion that Ms. Richardson has
failed to be specific and we seek an explanation. My client is very weary of the Town's
ongoing threats to tear down 112 Josephine Street despite her ongoing work on the
structure and $15,000 investment in the property.

Ms. Richardson has accomplished the two main structural repairs from Mr. Dalton’s
ariginal list as well as the maintenance items (land growth issues). The only remaining
repair item from the original and ONLY list she has been presented with up until July
2022 is the front door and windows. Ms. Richardson’s December 14, 2022 submission
discusses her current efforts as to the door and windows repair and establishes a
performance date of July 2023.

Please explain to my client why the Town (see Dalton December 19,2022 letter) insists
on threatening the demolition of her family's historic property with ambiguous and/or
nonresponsive communications. We raised legal concerns in the December 14,2022
submission. Perhaps, engaging legal counse! would be productive?
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Moreover, my client and other ownersfresidents of land on Josephine Street just
received notices about the utility work to be performed on Josephine Street beginning in
January 2023 and continuing through late 2023, Everyone is perplexed why work is
scheduled to commence on Josephine Street in the Winter. Consequently, with respect
to repair work on structures, my client cannot understand how the Town can demand
repair work when access will probably be impaired or not possible due to the utility work
and a torn up street?

Regards,

Susan French
Counsel for Donna Richardson
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Ms. Susan L. French

e
\aiaee .

Email: eueaadammumiiamiie.

Dear Ms. French:

I am in receipt of your letter dated December 20, 2022. The letter in question was
addressed to Mayor Arnold, Recorder Gibson, the Council Members of the Town of

Berryville, and me.

This letter Is written to Inform you that the above-referenced letter does not fulfill the
requirements of the first milestone of the spot blight abatement plan for 112 Josephine
Street (approved by the Town Council on 7/12/22 and modified on 10/11/22).

The first mllestone contained in the approved spot blight abatement plan for 112
Josephine Street (approved by the Town Council on 7/12/22 and modified by the
Council on 10/11/22) requires the owners to provide the Town Manager with a list of
repairs to be completed on the structure and a schedule for completion of that work.

In an effort to assist you in this effort, at the end of this letter | have included an
agreement that incorporates portions of the approved plan and added sentences (in

red) that you may complete. If you or your client execute this agreement and the dates
that you have added conform to the requirements of the approved pian, then | should be
able to determine that your client has met the requirements of milestone 1.

Please submit a concise list of repairs (as required by the approved plan) that will be
completed on the property and an unambiguous schedule for the campletion of those

Hary Lee Avnold, i Evecha L. Gibson
Mayor fecorder
. Council Members
Willlaa M. Steinmelz Piane Harvison GrantMazzavine Kara C. Rodriguez
Ward 1 Ward 2 Ward 3 Ward 4

ICeith R, Dalton
Town Manager
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December 22, 2022
Page 2

repairs (please feel free to. use the attached agreement). | ask that you provide that list
and schedule to me by the end of business on January 3, 2023, If a list and schedule
are not submitted and approved by January 3, 2023, your client will be deemed in
violation of the approved spot blight abatement plan.

If your client is deemed to be in violation of the approved spoft blight abatement plant,
then the Town will hegin work to enforce the plan in accordance with the plan section
titled “Town Action if Owner Fails to Meet Deadlines.” The Town will file a lien against
the property to recover the costs Incurred to enforce the approved plan.

With regard fo the concern that you expressed about potential conflicts belween uility
work on Josephine Street and work on the property in question, where such conflicts
arise, the Town will work with the contractors to best mest the goals and schedules of

both parties.

With regard to your concern about a utility project being commenced during the winter, |
can only say that such activities ocour year-round, | will also add that the timing of such
projects does not diminish the guality of worlk.

Sinceraly,

Keith R. Dalton
Town Manager

Cc:  Town Coundil
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Agreement to Meet the Requirements of Milestone 1 of the Approved Spot Blight
Abatement Plan for 112 Josephine Street

Owner will cause the front porch of (on southern exposure) and the addition to
(northern exposure) the structure to be repaired ar demolished. All work must be
completed in accordance with provisions of the demolition/building permit.

Removal or repair of addition will be completed by

Owner will cause the main part of the structure to be repaired (rendered secure
and weather-tight) in accordance with applicable building code and zoning

requirements. Owner will:

- cause the structure's door and window openings to be secured, utilizing
windows and doors (structure’s windows and doors may not be boarded up
after project is completed) and repair chinking as needed. :

All tasks completed by

Owner will cause all material left over from the repair of the stiucture, as well as
other trash and refuse collected from the site, to be removed from the site and
landfilled in accordance with applicable regulations and faws.

Task completed by

| agree to complete the tasks enumerate above by the dates provided.

By Date

Prinied Name

This agreement meets the requirements of milestone 1.

By Date

Printed Name Keith R. Dalfon, Town Manager
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Keith Dalton

From: susan french

Sent: Monday, January 2, 2023 8:16 AM
To: Keith Dalton

Subject: Matters

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Mr. Dalton:
I will not be able to respond to your letter until later this week - waiting on contractor information eic. However, | do

need a response on the points set out in my last few letters and the December 14, 2022 submission so | can more
accurately respond.

Happy New Year,

SFrench
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January 10, 2023
Monthly Update

Water Treatment Plant Upgrade

January 10, 2023 Report

Update
On November 8, 2022 the Town Council authorized the Town Manager to negotiate with

the highest ranked offeror that responded to RFP #2022-03, end negotiations with the
highest ranked offeror if negotiations do not meet a satisfactory conclusion and begin
negotiations with the offeror ranked second, and execute all contract documents
required to secure the services of an offeror.

The process by which an engineer for this project is secured was completed on
December 27, 2022.

A contract has been signed with Pennoni to assist the Town through this pracess, from
completing the preliminary engineering report to completing conformed plans after the
plant has been constructed. The contract amount is $847,350. Itis important to note
that there will be other planning related costs that are not included in this contract. items
that not included include legal costs, easement acquisition costs, costs associated with
planning for a major re-build of the water intake facility (if required), contingency
allowance, overtime costs (Public Utilities Department and Public Works Department),
ete.

Expenses under this contract in FY23 are expected to be approximately $123,000. The
approved FY23 budget provides $200,000 for this purpose.

The first steps in this process will be development of a preliminary engineering report
and completion of applications for funding the water plant project. The enginesr is
working with Town staff on both of these tasks. It is expected that the Town will begin
applying for funding in the spring. The preliminary engineering report is to be completed
before July 1, 2023.

Attachments
- December 23, 2022 Letter from Pennoni to Keith Dalton outlining scope of

services, costs, and schedule.
- Excerpts from the FY2023, FY2024, FY2025, and FY2026 Capital Improvements

Program
- Excerpt from the current Reserve Specifics document
- Water Treatment Plant Upgrade Schedule (last revised 8/15/22)

Staff is working to complete a reimbursement resolution that can be reviewed by the
Council on January 10.
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Recommended Action
No action is sought until the reimbursement resolution is submitted to the Council,

Sample motion
None

November 8, 2022 Report
Award of contract for engineering services for construction of new water treatment plant

and related improvements (RFP #2022-03)

History
The Roy E. Potts, Jr. Memorial Water Treatment Facility of the Town of Berryville, which

was completed in 1984, is slated for replacement in 2026 because it close to exceeding
its useful life.

The Town of Berryville Capital improvement Program anticipates:
- expenditures in FY23 (current FY) to complete the preliminary engineering
report,
- expenditures in FY24 for project design, and
- expenditures in FY25 and FY26 for construction.

The first step in the process to replace the facility is to secure an engineering firm that
will complete a preliminary engineering report, provide assistance securing funding,
provide project management, complete design, assist with permitting, assist with
bidding process, assist with contract administration, provide inspection services, assist
with comimissioning and start up, administer and oversee abandonment of facilities, and
create conformed plans.

In August 2022, the Town issued an RFP for engineering services for construction of
new water treatment plant and related improvements (RFP #2022-03). The Town
received three submissions in response to its RFP.

A work group interviewed two firms. Town staff will provide the Town Council with its
recommendation in this regard on November 8, 2022.

Recommended action

Authorize the Town Manager to negotiate with the Town Council's top-ranked firm.
Authorize the Town Manager to terminate negotiations with the top-ranked firm if
negotiations are not successful and then negotiate with the firm that was ranked
second. Authorize the Town Manager to execute contract documents.

Sample motion
| move that the Council of the Town of Berryville authorize the Town Manager to:
- negotiate with the highest ranked offeror that responded to RFP #2022-03,
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end hegotiations with the highest ranked offeror if negotiations do not meet a
satisfactory conclusion and begin negotiations with the offeror ranked second,
and

execute all contract documents required to secure the services of an offeror.
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TAVIL22002

December 23, 2022

Kelth Dalton, Town Manager
Town of Barryville

1041 Chalmers Court, Sulte A
Berryullle, VA 22611

RE; Professional Englneerlng Services — Water Treatment Plant | REP ## 2022-03
Engineering Services Proposal

Daar Mr. Palton,

In response to your request for Professlonal Engineering Services for RFP #2022-03 dated August 22, 2022,
please find herein a proposal to provide professional services ta the Town for the Water Treatment Plant. This
proposal Is being prepared purshant to Pennont’s selection as the top ranked flrm for the WTP during the

Englheering Procurement, This letter provides a spedific scope of work with options and a fee for this project,
Scope of Sorvices

Professional enginaering services for tha deslpn, financlal support, permitting, bldding, construction phase
engineering and inspection, and commissloning of the complete renewal of water treatment plant and raw
water and ntake facllitles through the rehabllitation or replacement of unlts that make up these faclllttes,
including the existing package plant and bullding enctosure. The condltion of the clear well shall be
evaluated with a recommendatlon to replace, rehabliftate, or expand, The existing Intake screens and raw
water pumplng station shall be evaluated with recommendations to replace oy rehabllitate, The high service
pumplng station will be reviewed, and recommendations provided. Except for certaln work that may be
needed at the Intake and raw water pumping site, the Town deslres that all proposed Improvements under
this project be withln the property owned by the Town that serves as the location of the current water

treatment plant,

Engineering services for repalr and rehabllitatlon of the exlsting Intake scraens and raw water pumping
station 5 Inctuded T this scope, However, if these facllities must be replaced, Pennonl will submit to the

Town a revised scopa of services to address those heeds.

Praject Management

Manage the project team and subconsultants, manage regular communlcation and coardination with Town
staff, project budget and schedule, quality assurance and quallty control, and other management activitles
nacessary ta meet the Town's project objectives,

Faga,. $38,000,00, Time and Materlals Not to Excead

117 £out Plecadllly Street
Winchester, VA 22601
1:540-667-2139

F: 540.665:.0493

wavpelnonl.oom
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TBVLL22002P December 23, 2022 Page 2
Mir, Kelth Dalton Profassional Enginearky Services — WP

Funding Assistance

Provide advice and guidance to the Town on avallable opportunities for grant funding, loan forglveness, or ,
helow matket rate loans through the Virginia Departiment of Health (VDH) and the U S Departiment of :
Agriculture (USDA) avallable to assist with the financing of the project. Asslst with funding applications and
approval processes authorized by the Town, to Include a required funding application meeting; conform to
any funding agency covenants to which the Town Js obligated In all phases of engineering services. Engineer
to provide teehnical information for a potential loan or grant application, the Town will stihmit the
application and handte any financlal parts of the application.

should the Town elect to recelve funding from an agency that raguires a format for the Enginearing Services
agreement different from this Agreement, the parties agree to negotiate appropriate inodifications to this

Agreament,

Pee... $16,000,00, Time and Matarials Not to Fxcoed

Preliminary Engineering Report

Perform a study phase evaluation and prepare a preliminary enginearing report {PER} to include: (1) all PER
requirements of the Virginla Department of Health (VDH) and USDA; (2) future water demand forecasting
and recommendation for the capaclty of new water treatment facllities; (3) an avaluation of the water
fntake and raw water pump station with an Identificatlon and evaluation of alternative Improvements and a
recommendation; {4) Identification and evaluatioh of a imaximuin of 3 alternatives for rehabilitation or
raplacement of the water treatment facllitles from chemical feed and rapld mix through filtration; {5)
evaluation of hoth current condition and sufficiont capacity of the clear well and male recommendations
which may include rehabilitation or replacement at either current capacity or an Increased capacity; (6}
evaluation of the general conditlon of the pre-sedimentation basin and the hackwash/chemical sludge
lagoon with recommendations for any structural or process rehabiiftation or improvements; (7} review and
make recommendations regarding the high service pumps hased upon replacement that Is currently
scheduled under a separate project; review adequacy of existing surge protection for the high service
transmisslon line within the water ireatiment plant site and provide appropriate recommendations; (8) a
recomiended basis of design including other equipment {chemical storage and feed, control systems and
SCADA, electrical systems, HVAC and plumblng systems, elc,; {9) a basie site plan for the recommended
alternative and other feasible alternatives considered and a floor plan for any new proposed buildings
and/or rehabiiitation of the current water plant building; {10) Identification of environmental fmpacts and
mitlpation assoclated with the project; {11} ldentiflcation of construction challenges to Include opefational
continuity for the plant to imalntain water service during construction and proposed mitigation; cost
estlmates for feasible alternatives and Include a life cycle estimate for the preferred alternative ; (12)
Identify permits requlred; {13) Identify project schedule; and (14) identify how sustainability is addressed.

[ —

The svaluation of the condltion of the existing intake will include an underwater Inspection by a diver
qualified to conduct an engineering inspectlon. The slte inspection wil also include a general observation of
the streambank at the raw water pumnplng station with general suggestlons for potentfal Improveinents.
Deslgn of Improvements ko the streambank are not included in this Agreement and would be subject to

addittonal feas,
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Mr, Kalth Dalton Professional Englneering Services — WIP i

Alternatives evaluated for filtration at the water treatment plant wili lnclude an alternative that provides
membrane filtratlon compared agalhst new of rehubliitated talxed media conventional filtration,

Tha evaluation of the Intake facilities will Include alternatives for providing an air compressor and tank and
piping to permit the plant operater to Initlate existing air backwash of the Iintake screens from controls at
* the Water Treatment Plant. The evaluation will also Include contacting Rappalhannock Electils Caaperative
and determine the feasibilily of providing a separate electrical service to the existing raw water pumping

station,

The FER will be formatted to conform with the requirements of funding agencles the Town has elected to
constder for funding the project.

Prepare an Environmental Report {ER) for categorical exclusion for USDA loan projects, an additional fee
would be $9,350. The addittonal work covers, compliance with USDA deeument ER Gulde, run datahases
and evaiuate effects of project to varlous resowrces and submit [etters of coordination to nine federal and
state agencles plus three indlan tribes, prepare formally classtfied lands maps draft report and revise per
USDA comments. All the environmental worlk, including the servicos described ahove, are based upon the
assumption of what we currently best helieve will be a categorical excluslon,

A draft of the PER and ER will be provided to the Town, VIIH, and the Town's chosen funding agency for
raview and any agreed changes will be Incorporated into a final report,

PFee.., $107,850.00, Tima and Matorlals Not to Exceed

Preliminary Design

approved PER, (including the raw water pump statlon, intake and raw water transmission Improvements):
complete topographic and shte field surveying (to include boundary survey of water plant property) and
geotechnleal services, confirm floodway and floodplaln conflicts, confirm if any property acqulsition is
required (If property must be acquired, including easemants, the ENGINEER will provide plats of property to H
be acquired at an additional cost, additional cost of an easement plat Is approximately $950.00), conflrin ]
enviranimental impacts and coordinate specttication of any remedial requirements, perform required
archaeologic/hlstoric/cultural resource reviaw and coordinate specification of any remedial requirements,
perforin subsurface utility enginearing, evaloate electrical demand of proposed improvements and conflrim
adeqguacy of supply front etectrical grid, provide preliminary destun drawings of all major structures and
equlpment to Include structural, mechanical and elactrical requirements, prepare an outline of technlcal
specifications required, and develop prefiminary process monltoring and control requivements. Prepare a
Preliminary Opinion of Total Project Costs and an updated Project Schedule, Updated costs and schedule

provided to the Town Manager.

i

For the water treatment plant and other impravements described by the recommended altarpative In the ;
i

i

The geotechnlcal horlngs are estimated for 10 borings with 140 lineal feet of diiiling planned, lah testing and
report preparation. It will be an addltional 5475/haring for if any additlonal borlngs are requlred for the

project.

Fas.. $97,000.00, Time and Materials Not to Exceed
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v e o e e

Final Desigh

Prepare eoinplete drawings, technical speciflcations, and Tront-end documents necessary for obtaining
requived permits and dellvering complate Bid Documents in accordance with the Town’s objectives as
agreed at the completion of preliminary deslgn, Provide the Town Manager with a detafled confidentlal

Probable Oplidon of Total Project Cost.

Fee., $158,000,00, Time and Materials Not to Exteed

Agency Permilting

Prepare applications for all required federal, state, and local permits {except permits approptiately specified
for contractor to obtain) for Town's sighature, monftor perinit application review and approvals, provide ll
dogcuments Including revisions to drawlngs or specifications deemed necessary to obtain approvals,

Attend regulatory agency meetings and provide support to Town staff before, during, and after such
meetings. A meeting with VDH will ikely be required ot the onset of develsplng the PER.

Prepare final Site Plan and Spectal Use Permit application for initlal submisston and one agency review to
Clarke County. The Site plan will include necessary nprovernents for stormwater management, ukility
profiles, vehlcular circulation and site access, ahd erosion and sediment control as requlred for county
approval, Prepare Storm Water Protection Plan and Land Disturbance Permit application as necessary for :
land disturbance permitting prior to construction begin,

Additional unanticlpated services may result from advancing the project through the Clarke County Speciai
Use Permlt and public hearing approval process, Any significant Site Plan revislons resulting from extended
nublle hearlng debate and unanticipated conditions of approval may trigger addltional services beyond the
design tear’s control. A Not-To-Exceed allowance of 535,000, included In the fee below, is proposed should
additiona} services be warranted,

[OOSR SN

In accordance with the Town's request, the ENGINEER wil avold decisions that would fequire a DEQ Water
Protection Permit by limiting recominendations to within the scope of the Town's "arandfathered” P
provisions, If possible, without compromising continued future operation of the facllities at existihg capacity, i :
should the ENGINEER Identity the nead for Work that would require a permit, such recommendation shall
be made to the Town atid the Town will determine If the work should be authorized, Any permits for
withdrawal or Instream work at the raw water intake, including a DEQ Water Protaction Permit application
and support dacuaments, are NOT included In the fee helow and will be additional cost, A eost proposal

" would be presented and approved before any additlonnl permit applications are prepared,

it Is assumed that envirenmental impacts and remediation, If any, will be limlted to temporary impacts that
cah ho permitted through a US Atmy Corps of Englneers Nationwide Permit. [f the discovery should identify
hnpacts requiring a mora axtensive individual permit, as would be regulired by the permitting agencies, such
work will be considered beyond the initlal scope for which would be ab additional cost, A cost proposal
would be presented and approved before any additional perinit applications are prepared.

Fee., $80,000,00, Time and Materlals Not to Excead
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I Phase Assistance

Prepare a solidlatlon for Required Prequalification of Contractors to bid the Work, preparing specifications
for the minimum requirements for qualification as prescrlbed by the Virginla Public Procurenent Act and
asslst the Towh with advertising the Prequalification perlod. ldentify potential bidders to invite to present
qualifications. Revlew inquirles from bldders, prepare addenda If needed, and review all prequalification
application recelved and recommend to the Town which applications meet the stated qualifications and
should be deemed as approved. :

Asslst Town with advertishig of the project for bids, hold and preside over pre-bid conference, receive, and
address all questions and concerns from approved prequalified bldders and Issue approprlate addenda,
attend bid opening, evaluate bids for responsiveness and prepare a recolmmendatlon to the Town for
contract awatd. Prepare a Conformed Set of Drawings Issued for construction that are updated to Include
any addenda or changes lssued during the bid process.

 Fee,,, $29,000,00, Ttme and Materlals Not to Exceed

Construction Administration

Provide necessary engineering services durlng construction to Include coordinating the proper exacution of
construction contracts, schedullng and presiding over a preconstruction conference, serve as Owner’s
represaptalive In managing and interpreting the construction contract, conduct submittat and shop drawlhg
reviews as ENGINEER, preside over perlodic pragress meetings, provide construction observation services,
recelve and interpret RFIs, prepare and coordinate execution of necessary change otders, review
applications and recommend progress payinetits, and prepare minttes and other necessary documentation,

Fea,, $60,000,00, Thne and Materials Nok to Excead

inspection Services Duilng Construction

Provide on-site Resldent Project Representative (RPR) services as deemed necessaty during constitictlon to
mohltor the contractor's work being performed, Duties and Bimitations of the HPR shall be as dafined
Attachment G Included vith this proposal. For budgetary purposes these efforts are anticipated to consist of
2,000 manhotirs over a one-year perlod. This scope does not include services of a third-party tnspection flrm
to perforim sampling and testing of materials such as sofls, concrete, or asphalt; special inspactions of
weldlng, structural steel ot other bullding elements requiring speclal inspections, it Is Intended that those
services will be spediffed to be performed by a qualifled firm provided by the contractor,

Foa,.. $222,000,00 Tiine and Materlals Not to Exceod
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Commlssioning and Star-Up

Provide contract requirements for commissloning and observe implementation and interpretation of
contract documents, Prepare an Operations and Maintenance Manual that incorporates equipment 08M
Manuals meeting the requiremenis of the Virginla Department of Health and enforce contract requirements
for oparator tratning by varlaus equipment manufactarers, Also provide Town staff asslstance with plant

startup,

Fee.. $20,000.08, Time and iviaterials Not to Exceed

Permolition of Abandoned Facliitles

Provide inspection and constiuction ohservation for demolition of abandoned facllities at the time
appropriate when old facilities will no longer be required, For budgetary purposes these efforts are
anticipated to consist of 200 Inspection manheurs over a two-month period.

Fee.. $25,000.00, Time and Materials Not to Exceed

Record Set of Plans

Provide Record Drawings to the Town, Record Drawings wiil be developed utllizlng drawings Issued for
construction as modifled during the construetion phase hased on mark-ups prepared by the Contractor as
perlodically reviewed by the ENGINEER. Record drawings will reflect the conditions certified by the

Contractor as the as-built conditlons,

Fea.. $10,000.00, Time and Materials Not to Excead

Summiry of Enginearing Costs is as follows:

Tasl Dascription Estimated Cost
Project WMianagement 53n,000
Funding Assistance $16,000
Preflminary Engineering Report $107,350
prellminary Deslgh 497,000
Final Deslan $158,000
Agency Parmitting $30,000
Bid Phase Assistance 529,000
Construction Adminlstration 60,000
Inspection Services $222,000
Commissloning and Start Lip 520,000
Demolition of Abandoned Faclilties 525,000
flecord Set aof Plaps $10,000
*Clark Countly Permit Allowance 535,000

Total Estimated Cost = $847,850

*Refar to Page 4 Under Agency Permitting

YT,
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Proposead Schedule

o Funding Agency Meetings ~ January or February 2023

o Preparation, Raview, Approval of PER —January 2023 to June 2023

»  Prellminary Budget Estimates for Funding - January 2023 to April 2023

+ Praliminary Design — July 2023 te September 2023

¢ 90% Final Deslgn & Permits — September 2023 to February 2024

e Final Deslgn Campletion — Fehruary 2024 to March 2024

o Procure Contractor — Aprll 2024 to September 2024

¢ Constructlon, Commissioning, Demolition of Facllities — October 2024 to June 2026

The work shall be performed pursuant to the conditions deflned by EJCDC contract docuiaents, attached, and
made part of this contract. All plan or application submisston fees will e paid by the client. Houwly efforts and
relmbursable expenses such as printing, and miteage shall be compensated In accordance with Pennonl’s

HOURLY RATE SCHEDULE.

if this proposal Is acceptable, please sigh the EICDC Contract Document, Indlcating the entity authotized to
transact business In the Commonwealth of Virginka, which will be a party to this agreement, Please return an
axecuted copy so that we can proceed.

should you have any questions or require additlonal Information, please contact us thraugh Matt Younghlood,
Project Manager at 540-771-2031,

Sincerely,

PENNONI ASSOCIATES INC,

T2

David Frank, PLA Maithew Younghlood, PE
(ffice Director Project Manager

Enclosures - Attachment A~ £JCDC Contract Documents
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Water Treatment Plant Upgrade $200,000

Public Utilities

This item would provide funds for a preliminary engineering report that will be required to begin
the process of upgrading the Town’s Water Treatment Plant and raw water intake and raw water

transmission main,
The Town’s water treatment plant was constructed in 1984,

The Town of Betryville Utility Rate Study completed in 2019 identified expenses related to the
replacement/upgrade of this facility and the pumping station at the Shenandoah River.

The plant and pumping station are slated for replacement/improvement in FY26.

1t is estimated that the preliminary engineering repoxt and system construction plans will cost
$2,200,000, Work on this aspect of the project is expected to begin in FY23 and be completed in

FY24.

It is estimated that construction will cost $22,600,000. Construction is expected to begin in FY25
and be completed in FY26.

Water Distribution Systemn Upgrades . $150,000

Public Works Department

These funds ate utilized to complete water distribution system upgrades during the subject fiscal
year, Funds that remain unspent at the end of the fiscal year are placed in the water fund’s water

distribution system reserve,

Sewer Fund F{22 ‘85
Capital Reserve <1675
Administration

This item provides for savings to address unforeseen expenses and fund planned projects and
purchases,

Computer Replacement $3,000

Administration

This item provides for the purchase of replacement computer workstations within the Town’s
Public Works, Public Utilities, and Administrative Departments.

FY 2023
130
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FY24 $60,000
FY25 $60,000
FY26 $60,000
FY27 $60,000

Water Fund I'Y24

Capital Reserves $

Administration

This item provides for savings to address unforeseen expenses and fund planned projects and
purchases.

Computer Replacement $3,000

Administration

This item provides for the purchase of replacement computer workstations within the Town’s
Public Works, Public Utilities, and Administrative Departments.

Water Treatment Plant Upgrade . $2.000,000

Public Utilities

This item would provide funds for development of plans, bid documents, and contract documents
that will be necessaty to upgmdc the Town’s Water Txeatmcnt Plant and raw water intake and

raw water transmission main,
The Town’s water treatment plant was constructed in 1984,

The Town of Berryville Utility Rate Study completed in 2019 identified expenses related to the
replacement/upgrade of this facility and the pumping station at the Shenandoah River.

The plant and pumping station are slated for replncement/improvelﬁent in FY26.
It is estimated that the preliminary engineering report and system construction plans will cost
$2,200,000. Work on the PER is expected to begin in F¥23. The preliminary engincering report,

plans, bid documents, and contract documents are expected to be completed in FY24,

It is estimated that construction will cost $22,600,000. Constuuction is expected to begin in FY25
and be completed in FY26,

FY 2024
145
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Water Treatment Plant Upgrade $?.5 00,000

Public Utilities

‘This item would provide funds for the upgrade the Town’s Water Treatment Plant and raw water
intake and raw water (ransmission main.

The Town’s water treatment plant was constructed in 1984,

The Town of Berryville Utility Rate Study completed in 2019 identified expenses related to the
replacement/upgrade of this facility and the pumping station at the Shenandoah River.

The plant and pumping station are slated for replacement/improvement in FY26.
It is estimated that the preliminary engineering report and system construction plans will cost
$2,200,000. Work on the PER is expected to begin in F¥23. The preliminary engineering report,

plans, bid documents, and contract documents are expected to be completed in FY24,

It is estimated that construction will cost $22,600,000. Construction is expected to begin in FY25
($7,500,000) and be completed in TY26 ($15,100,000). '

Water Distribution System Upgrades ' $100,000
Public Works Department

These funds are utilized to complete water distribution system upgrades during the subjeot fiscal
year, Funds that temain unspent at the end of the fiscal year are placed in the water fund’s water

distribution system reserve.

Sewer Fund FY25

Capital Reserves

Administration

This item provides for savings to address unforeseen expenses and fund planned projects and
purchases.

Computer Replacement $3,000

Administration

This item provides for the purchase of replacement computex workstations within the Town’s
Public Works, Public Utilities, and Administrative Departments,

FY 2025
163
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Water Fund FYZG

Capital Reserves : $
Administration '

This item provides for savings to address unforeseen expenses and fund planned projects and
purchases.

Computer Replacement $3,500

Administration

This item provides for the purchase of replacement computer workstations within the Town’s
Public Works, Public Utilities, and Administrative Departments.

Three-quarter-ton truck $13,000
Public Works

This item provides for the purchase of a three-quarter-ton i)ickup truck,

The Public Works Department maintains three three-quarter-ton pickup trucks, The truck
purchased with these funds will replace one of those trucks. The truck that is taken out of service

will be sold at auction,

This purchase will be funded as follows:
Genexal Fund $13,000 (VDOT reimbursement funds)
Water Fund  $13,000
Sewer Fund  $13,000

Water Treatment Plant Upgrade $15,100,000°
Public Utilities

This item would provide funds for the upgrade the Town’s Water Treatment Plant and raw water
intake and raw watéer fransmission main.

The Town’s water treatment plant was constructed in 1984,

The Town of Berryville Utility Rate Study completed in 2019 identified expenses related to the
replacement/upgrade of this facility and the pumping station at the Shenandoah River.

The plant and pumping station are slated for replacement/improvement in FY26.

3
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It is estimated that the preliminary engineering report and system construction plans will cost
$2,200,000, Work on the PER is expected to begin in F¥23, The proliminary engineering report,
plans, bid deouments, and contract documents are expected to be completed in FY24,

It is estimated that construction will cost $22,600,000. Construction is expected to begin in FY25
($7,500,000) and be completed in FY26 (§15,100,000).

Water Distribution Systert Upgrades l $100.000

Public Works Depariment

These funds are utilized to complete water distribution system upgrades during the subject fiscal
year. Funds that rtemain unspent at the end of 1he fiscal yeat are placed in the water fund’s water

distribution system reserve,

Sewer Fund I'Y26

Capital Reserves 3

Administration

This item provides for savings to address unforeseen expenses and fund plamied projecis and
purchases,

Computer Replacement, $3.500

Administration

This item provides for the purchase of replacement computer workstations within the Town’s
Public Works, Public Utilities, and Administrative Departiments.

Three-gquarter-ton truck $13.600
Public Works

This item provides for the puichase of a three-quarter-ton pickup truck.

The Public Worlks Depattment maintains three three-quarter-ton pickup trucks, The truck
pwrchased with these funds will replace one of those trucks, The truck that is taken out of service

will be sold at auction.
This purchase will be funded as follows:

General Fund $13,000 (VDOT reimbursement finds)

FY 2026
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Water Fund

Water fund reserve o 5
This reserve is established In order to provide funding for unforeseen expenses and to
supplement revenues as the Council deems necessary. Water fund monles budgeted in
a given year that are neither spent nor otherwise encumbered will be placed In this
reserve. The interest Income from all water fund reserves Is placed In this reserve.

Reserve . $190,108.78

Reserve goal $190,000
100% of annual debt service +

15% of annual WF operational expenses |

Water storage tank reserve

The Town maintains three water tanks within its water distribution system. The Town
has malintenance contracts for the three tanks, but given the Importance of these
improvements it Is vital to provide a reserve to address unforeseen problems that may
not be covered under the annual maintenance contract,

Reserve . $225,000
Reserve goal $500,000

Water treatment plant reserve
The Town's water treatment plant was constructed in 1984,

The Town of Berryville Utility Rate Study completed in 2019 Identified expenses related
to the replacement/upgrade of this facility and the pumping station at the Shenandoah

River.

The plant and pumping station are slated for replacementllmproverrient in FY26.

It is estimated that the preliminary eéngineering report and sys:tem construction plans will
cost $2,200,000. Work on this aspect of the project Is expected to begin In FY23 and be
completed in FY24,

Itis estimated that construction will cost $22,600,000. Construction is expected to begin
In FY25 and be completed In FY26.

These funds will be available to fund engineering work or address unforeseen costs
during construction.

These funds are also available to pay for unforeseen costs at the water freatment plant.

Reserve $1,641,000
Reserve goal $2,200,000
4
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Water distiibution system resetve
The Town maintains a system of pipes through which water is distributed from the water

plant and throughout the Town. This system Includes improvements such as water
mains, laterals, meters and related improvements, valves, pumps, and fire hydrants.
The Town of Berryville Utility Rate Study completed in 2019 identified expenses related
to the replacement/upgrade of portions of the distribution system.

Raserve $ 860,000.00
Reserve goal $1,200,000.00
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