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Call to Order




Pledge of Allegiance

Please stand, as you are able, during the Pledge of Allegiance.
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Town Council Agenda ltem Report Summary
December 10, 2019

Item Title
Consent Agenda

Prepared By
Keith Daiton, Town Manager

Background/History/General Information
A consent agenda is a tool utilized by the Town Councll that permits it to group routine business and

reports into one agenda item.

Any member of the Council may, as a matter of privilege, remove an item from the consent agenda and
have it placed in under another agenda item,

Findings / Current Activity
The consent agenda contains four meeting minutes to be considered for approval,

Financial Considerations
None

Schedule/Deadlines
it is preferable to have minutes approved in a timely manner but no deadline for approval of meeting

minutes exists.

Other Considerations
None

Attachments
Minutes of the following meetings:

11/12/19 Town Council regular meeting
11/13/19 Town Council work session
11/25/19 Community Development Committee meeting

11/25/19 Public Safety Committee meeting

Recommendation
None

Sample Motlon
I move that the Council of the Town of Berryville approve the consent agenda,
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Regular Meeting
November 12, 2019
7:30 p.m,

Town Council: Present--Patricia Dickinson, Mayor; Harry Lee Arnold, Jr., Recorder; Donna Marie
McDonald; Diane Harrison; Erecka Gibson; Kara Rodriguez

Staff: Present--Keith Dalton, Town Manager; Greg Jacobs, Assistant Town Manager/Treasurer; Christy
Dunkle, Assistant Town Manager/Planner; Paul Culp, Town Clerk; Chief Neal White, Berryville Police
Department

Press: Mickey Powell, The Winchester Star

1. Call to Order

Mayor Dickinson called the meeting to order at 7:30 p.m.

2. Pledge of Allegiance

3. Approval of Agenda

Mayor Dickinson invited a motion to approve the agenda.

Council member Harrison moved to approve the agenda, seconded by Council member
Rodriguez. The motion passed unanimously by voice vote,

4. Public Hearing

No public hearing was scheduled.

5. Discussion of Public Hearing ltems

There heing no public hearing, no discussion occurred.
6. Citizens' Forum

No one signed up.
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7. Presentations/Awards/Recognitions

Mayor Dickinson noted that Chris Shipe had been named Berryville-Clarke County Veteran of the Year
for 2019 at the Veterans Day ceremony on Sunday the tenth,

8. Consent Agenda
Mayor Dickinson invited a motion to approve the consent agenda.

Council member Rodriguez moved that the Council of the Town of Berryville approve the
consent agenda as amended. Council member Harrison seconded the motion, which passed
unanimously by voice vote,

9. Unfinished Business
Proposed Amendments to the Employee Handbook

Mr. Dalton and Mr. Jacobs directed Council’s attention to two sections that had undergone further
revision since preparation of the agenda packet. Mr. Jacobs said the holiday schedule in the
handbook had been revised to reflect the fact that the police and utilities departments do not work
on the same schedules as other Town employees and sometimes do not accrue leave and overtime in

the same manner,

Mr. Dalton directed Council’s attention to changes in bereavement leave, He said annual leave had
been eliminated in favor of having paid time off. He said staff and the Virginia Risk Sharing
Association had examined military leave provisions to assure that they align with legal requirements.

Council member Harrison and Mr. Dalton discussed comp time for exempt employees and how a
work week is defined. Mayor Dickinson said the handhook does not specify pay schedules, Mr. Dalton
recommended proceeding with other elements of the proposed revisions and addressing comp time
and pay periods next month,

The mayor said that references to timekeeping are scattered throughout the handbook and that
there is no anti-discrimination and harassment policy. Mr. Dalton said he believed there was such a
policy. The mayor said it does not include harassment.

Mayor Dickinson said the handbook specifies different introductory periods for the police
department on one hand and all other employees on the other, She said the only difference appeared
to be that the police department has a performance appraisal at the end of an employee’s
introductory period. Mr, Daiton said other employees do undergo such an appraisal. There was a
discussion of the difference in the duration of introductory periods between the police department
and other departments. Chief White and Mr. Dalton explained that police department employees are
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leave-eligible after 180 days, as are other employees, but that police department personnel do not
become regular full-time employees until after they complete an additional 180 days.

Mayor Dickinson said all employees should have a performance assessment at the completion of the
introductory period. Mr. Dalton said that this does occur.

Mr. Dalton agreed to revisit the handbook next month.
10. New Business
Appointment to the Architectural Review Board

Recorder Arnold said the Personnel Committee had interviewed Mary Serock for appointment to fill
the unexpired term of Gene Williamson, who had resigned. He sald her background and interests are
suitable for the position.

Recorder Arnold moved that the Council of the Town of Berryville appoint Mary Serock to the
Berryville Architectural Review Board through lune 30, 2021. Council member Gibson seconded

the motion.

Roll call vote as follows:
MicDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez; Aye
Arnold: Aye
Dickinson: Aye

The moticn passed,

Recorder Arnold said the Personnel Committee had also interviewed Derek Sprincis for a position on
the Tree Board. He said Mr. Sprincis is a high school senior who has taken courses in environmentat
science and agriculture,

Recorder Arnold moved that the Council of the Town of Berryville appoint Derek Sprincis to the
Berryville Tree Board for a four-year term ending on December 30, 2023. Council member

Rodriguez seconded the motion.

Roli call vote as follows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
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Arnold: Aye
Dickinson: Aye

The motion passed.

Street Sign Specifications

Ms. Dunkle said that multiple departments had discussed the need for the addition of street sign
specifications to the Town’s Construction Standards and Specifications Manual and that the timing is
favarable for such an addition because several new subdivisions are coming in and developers will he
responsible for compliance with regulations established in the manual.

Ms, Dunkle gave a PowerPoint presentation covering variations among signs now in use. She said the
plan under discussion calls for replacement of existing signs over a span of several years and that the
signage would include public and private street names and signs used for enforcement and warning.
She said the new regulations would specify font, size of letters, use of reflective materials, color,
mounting requirements, and size,

M. Dalton said standards and specifications must be approved and amended hy Council but that
materials specifications may be amended by staff in order to assure sufficient flexibility, He said
budgeting is not complete but that the project will be distributed over several years and that staff will
provide more information to Council in the coming months.

Mayor Dickinson asked if there is a compliance timetable for private streets. Ms. Dunkie and Mr.
Dalton explained that the Town will provide the signs as a function of emergency services. Mr. Dalton
and CouncH determined that there are very few such streets.

Council member Harrison moved that the Council of the Town of Berryville adopt the attached
changes to the Construction Standards and Specifications Manual concerning street sighage.
Recorder Arnold seconded the motion.

Roll call vote as foliows:
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson; Aye

The motion passed,
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11. Council Member Reports
Ward 1:

Council member McDonald said many people had asked whether Halloween would be canceled
because of rain, and expressed a preference for celebrating the occasion on October 31 regardless of
weather.

Ward 2

Council member Harrison had nothing to report.
Ward 3

Council member Gibson had nothing to report.
Ward 4

Council member Rodriguez sald she was pleased that The Retreat assisted living facility had been
heavily visited by trick-or-treaters,

Recorder

Recorder Arnold said the trunk-or-treat at Martin’s had been heavily attended, and praised Martin’s
for its role as a corporate citizen.

Mayor

Mayor Dickinson said the Veterans Day event on Sunday had been a success, mentioning guest
speakers Dr, Richard Siemens, chief of staff at the veterans’ hospital in Martinsburg, and Medal of
Honor recipient Col. Harvey C. Barnum Jr. She mentioned corporate sponsorship provided by
Berryville Graphics, AM-Liner East, and the Bank of Clarke County.

Mayor Dickinson said the parking meter contest is nhow in progress and that the coloring contest
associated with the tree-lighting is now under way.

Recorder Arnold said the tree-lighting and parade would be impossible without the participation of
Berryville Main Street.
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12. staff Reports
Public Works

Nothing was added to the written report submitted to the Council.
Public Utilities

Nothing was added to the written report submitted to the Council.
Community Development

Ms. Dunkle said the Planning Commission will have a public hearing on November 19 regarding
approval of the final plat in the Fellowship Square subdivision,

Returning to public works, Mayor Dickinson asked whether the arrangements could be made at this
year's tree-lighting for the gazebo and tree to be on separate circuits in order to avert the necessity
of everyone standing in darkness until the lighting of the tree. Mr, Dalton said he would look into the

matter,

Returning to utilities, Council member Harrison asked about budgeting provisions for a new computer
for the membrane system. Mr. Dalton explained how multiple built-in cabinet computers are arrayed
in the plant and said that the units now in use are extremely expensive to replace. He said the
department will he putting one expensive computer in the control room and converting to the use of
tablets elsewhere in the plant as the current units wear out. He said the department’s maintenance
budget is sufficient for this.

Police Department

Council member Harrison asked Chief White whether EMS calls are a specific item on his written
report. He said they are currently classified as miscellaneous. She asked him whether they could he
made a specific item and he said yes. She clarified for the mayor that EMS calls are separate from
mental health crises.

Returning to community development, Mayor Dickinson asked Ms. Dunkle when the Berryville Area
Development Autharity will meet again. Ms. Dunkle said the holidays had created uncertainty on that
point.

Mayor Dickinson sald she was concerned about the proposed renaming of a portion of Dunlap Drive
hecause of a reconfiguration of Hermitage Phase V. She said she wanted the BADA or Ms. Dunkle to
ask the developer to change its plans in order to avert this, She said twelve families would be
affected, that she had had many conversations with people on Dunlap, and that one individual had
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estimated that an address change wouild cost $2,000 because of all the documents that would
require alteration. Ms. Dunkie asked whether the mayor had a list of those documents, The mayor
said she believed passports would represent the single highest cost. Mr. Dalton said staff would make
sure the matter comes before BADA.

Mavyor Dickinson said she understood the safety concerns involved hut that she hoped the developer
could devise an alternative. Ms. Dunkle said the redesign of a subdivision is a large undertaking. She
said the proposed name change Is in line with what the County has done in similar circumstances and
that she had discussed the matter with the County E-911 manager. Recorder Arnold said the County
had not provided compensation to residents whose addresses changed and that the proposed
changes were simply a matter of public safety. The mayor said she agreed that It is a public safety
matter but that the root cause is the developer’s layout.

Mr, Dalton said it is necessary to take into account the fact that the alteration in the layout was
necessitated by changes in state law regulating stormwater management and was not something the

developer chose to do.

Mayor Dickinson said there is a fee for obtalning a new passport. Recorder Arnold asked about the
cost of a passport. Ms. Dunkle said it is $85. The mayor said some households comprise four to six
people. She said she did not have a list of expenses but that someone had estimated a cost of $1,000
to $2,000. Ms, Dunkle asked to be given detailed information so she could discuss it with the County.

Administration/Finarice

Mr. lacobs directed Council’s attention to a document pertaining to the purchase of budget software.
He said that the Budget and Finance Committee had seen a demonstration by the software provider
and that inasmuch as he is new in his position the timing is favorable for the implementation of a new
system that would allow for the type of projections now desired by Council. He said the software and
a year of support would cost $7,745, which cotld be taken out of the contingency fund. He said
Council had approved the purchase a year ago but had hesitated because the software was unproven
at that time. He noted that bucget season is rapidly approaching.

In response to a guestion from Council member Gibson, Mr. Jacobs clarified that the $7,745 would be
a one-time payment, and that there would be a $1,250 annual fee for support.

Mayor Dickinson said the software is impressive and would help staff and provide better information
to Council. She said the price is reasonable and would be money well spent.

Council member Gibson concurred and said that if the Town wants to be able to forecast for all
expenses and not just for capital outlays, it needs the software in order to avoid excess labor by staff.

Mr. Dalton suggested that the motion for adoption include the use of the contingency fund and
authorization of the town manager to execute any related documents.
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Council member Gibson moved that the Council of the Town of Berryville approve the purchase
of EMA Analytics Software from Southern Software Inc. at a total cost of $7,745, to include the
software, training, and installation, and one year of annual support, that the funds would come
from the general fund contingency and that the Town Council Authorize the Town Manager to
execute any related documents. Council member Rodriguez seconded the motion.

Roll call vote as follows;
McDonald: Aye
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye

The motion passed.

Town Manager
Mr. Dalton had nothing further to report.
13. Committee Updates

Budget and Finance

Ms. Gibson said the committee had decided that the Town would implement the new budget
software and see that staff are trained on it before pursuing the long-range financial sustainability
plan it has been discussing. She said the committee does not plan to meet in November or December,

Community Pevelopmaent

Council member Rodriguez directed Council’s attention to a draft scope for the marketing study that
the committee has heen considering. She sald she had hoped for a vote in the present meeting but
that this might have to wait because she had introduced the document just before the meeting and
the other members had not had time to read it. She said they might read it before the work session
scheduled for the following day and vote on it then, She said that if the scope is approved it wifl be
sent back to staff for the drafting of a request for proposal, possibly in time for the December
meeting of the Council, at which time Council might vote on the issuance of the RFP, She said the
committee had decided to uncouple branding from marketing instead of putting them in the same
RFP and possibly receiving proposals beyond the Town’s budget. She said the committee had decided
to address marketing before branding,
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Council member Rodriguez and Mayor Dickinson dlarified for Council member McDonald that
$15,000 has already been hudgeted and that what is needed now is approval of the actual
expenditure. Council member Rodriguez sald it will nhot be possible to know the precise cost until the

issuance of the RFP,

Council member Gibson explained that the $15,000 had been budgeted for both branding and
marketing and that the Town does not yet know what it will get for its money.

Mr. Dalton said that after Council approves the RFP, it will also have to approve a contract associated
with it before money could be spent. Mayor Dickinson said the sooner the better. Recorder Arnold
said as a point of order that Council does not vote in work sessions and that he would rather vote in
the present meeting. The mayor said Council in a work session typically could arrive at a consensus
about goals. Mr. Dalton asked for and received clarification that approval in the present meeting
would mean that staff would prepare the RFP for the December meeting of Council, Council member
Rodriguez described this as the first step in a multi-step process.

Councif member Rodriguez moved that the Council of the Town of Berryville request that staff
draft an RFP based on the scope discussed at this meeting. Council member Harrison seconded

the motion.

Roli call vote as follows:
icDonald: No
Harrison: Aye
Gibson: Aye
Rodriguez: Aye
Arnold: Aye
Dickinson: Aye

The motion passed.

Council member Rodriguez, Recorder Arnold, and Mr. Dalton discussed whether the Town and
County’s joint MOU committee would be meeting soon. Recorder Arnold said the County hoped to
wait until its new administrator is in place.

Personnel, Appointments, and Policy
A discussion established that the committes will meet on December 16 at 9:00 a.m.

Public Safety

Council member McDonald said the committee did not meet in October and will meet on November
25 at 12:30 p.m. to discuss trash-disposal matters. She sald it works well to meet only every other
month. Mayor Dickinson asked about the toy drive, and Chief White explained how it works.
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Streets and Utilities

Council member Harrison said the committee had discussed street lighting. Mr. Dalton said the pilot
project is on track. Council member Harrison said the committee had asked Mr. Dalton to develop a
complaint form. She said the committee had discussed lighting standards as a way to address the
subjectivity of complaints, and that it also must address the question of who will pay for the
associated costs. She said the committee had discussed the proposed change of the street name in
Hermitage subdivision.

Mr. Dalton clarified that the Virginia Avenue stormwater study had not yet begun but that he would
be speaking with the engineer on the day following the present meeting. He clarified for Mayor
Dickinson that the committee would receive the scope of work for the next phase of the stormwater

study in December,

Council member Harrison said the committee will meet again on January 28 at 10:30 a.m.

Other

Council member McDonald said a street-lighting standard is necessary to establish fairness and avoid
subjectivity. She asked for clarification about the difference between councit member reports and
committee reports. Mr. Dalton explained that staff had provided a new agenda template for Council
in September in anticipation of the impending implementation of the CivicClerk agenda-creation
platform.

Council member McDonald said that with a work session scheduled for the next day for the
discussion of goals for fiscal year 2021, she was concerned about the addition of new goals on top of
matters that remain unfinished. Mayor Dickinson said the purpose of the work session is to help
Council get its bearings regarding fiscal year 2020 goals and approach the FY2021 budget process in
an informed manner.,

Council member McDonald said she is concerned that Council spends money on studies but does not
bring goals to fulfilment. She said she would like to see Council finish outstanding business. Mayor
Dickinson said the upcoming work session was for clarification,

Council member McDonald sald it is a disservice to the community for Council to take on more tasks
than it can perform, and said Council Is not making significant progress because it has too many goals
already. She said the addition of more goals would not be fair to staff or the citizenry and would he
fiscally irresponsible.

14. Closad Session

There was no closed session.
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15, Adjourn
Mayor Dickinson requested a motion to adjourn.

Council member Harrison moved to adjourn, seconded by Council member Rodriguez. The
motion passed by consensus at 8:43 p.m.

Harry Lee Arnold, Jr., Recorder Paui Culp, Town Clerk
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
WORK SESSION
November 13, 2019
1:00 p.m.

Town Council: Present--Patricia Dickinson, Mayor; Harry Lee Arnold, Jr., Recorder; Donna Marie
McDonald; Diane Harrison; Erecka Gibson; Kara Rodriguez

Staff: Present--Keith Dalton, Town Manager; Greg Jacobs, Assistant Town Manager/Treasurer; Christy
Dunkle, Assistant Town Manager/Planner; Paul Culp, Town Clerk; Chief Neal White, Berryville Police
Department

Press: Mickey Powell, The Winchester Star

1. Call to Order

Mayor Dickinson called the meeting to order at 1:00 p.m.
2. Approval of Agenda

Mayor Dickinson invited a motion to approve the agenda.

Council member Rodriguez moved to approve the agenda, seconded by Council member
McDonald, The motion passed unanimously by voice vote.

3. Unfinished Business
Update/Discussion—Town Council Goals for FY2020

Mr. Dalton said that on November 13, 2018, Council had adopted three goals for fiscal year 2020: 1)
Completion of the Palice Department’s accreditation by the Virginia Department of Criminal Justice,
2} Completion of a traffic analysis for the planned sautheast collector in partnership with Clarke
County, and 3) Development of a branding and marketing strategy, enhancement of the Town
website, and creation of an effective communications strategy including social media,

Mr. Dalton said staff recommends three goals for FY2021: 1) Completion, in partnership with the
County, of the work necessary to create Annexation Area C to facilitate expansion of the Clarke
County Business Park, 2) Completion of a compensation and classification study, and 3) Provision of
funds necessary to complete Town Run/stormwater control work as identified by the Town engineer
in preliminary reports. He said no cost estimates have been developed for goals one and three,
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Mr. Dalton said he hoped that a commitment by Council to the compensation and classification study
would result in implementation of its recommendations, as failure to do so could damage employee

retention and morale.
Police Accreditation

Mayor Dickinson asked Chief White about the progress of the Police Departiment’s accreditation.
Chief White said there are four sections and that the department has completed the administration
section, which is the largest, and is halfway through the operations section, with the training and
personnel sections still to be addressed. Chief White said the process is behind schedule by
approximately six months because of other projects that have taken precedence. He said the
department will be in good condition to move forward with the assessment once the review is
complete, and that the department has up to three years to deal with the assessment, He said that in
terms of budgeting, the department had been trying to complete the process in one year but that the
allotted $1,700 for the assessment will not be spent in the current fiscal year and he will move the
line item for it forward one year.

Mr, Dalton said that since the funds allotted for the current fiscal year remain unspent, he and Mr.
Jacobs would recommend escrowing them.

Mayor Dickinson asked Chief White what projects had made him unabfe to focus on accreditation,
Chief White said numerous matters had intervened, including changes to the employee handbook,
policy issues, and the daily demands that arise. Mr. Dalton said the department’s responsibility for
mental health incidents, and the training necessaty for them, had placed a large burden on Chief
White's time. Recorder Arnold said he had seen records indicating that the department had handled
70 mental health calls thus far In 2019. Chief White said these had occurred since May, when the
department had begun tracking them. Mr. Dalton said he keeps up with dispatches on weekends and
usually sees two or three mental health calls each weekend, and that the upcoming holidays likely
will cause an increase.

M. Dalton said that Chief White and the Town’s other department heads are not desk-bound but
instead spend a large amount of time in the field in addition to their attention to administrative
matters in the office. He gave examples of the duties of each department head, with emphasis on the
time-consuming non-adminlstrative responsibilities that arise for Chief White.

Mayor Dickinson asked what timetable is reasonable for completion of the accreditation process,
Chief White said his work requires interaction with the public and that he anticipates this, but that
other projects such as handbook revision, trash disposal matters, and the Town’s proposed street
sign replacement project encroach on hls time. The mayor said these matters that involve supporting
other staff members are part of the normal course of business, and asked whether Chief White had
fully accounted for them in his estimates of the timetable for accreditation. Chief White and Mr.
Dalton said that Chief White does this as well as possible. Mr. Dalton cited turnover and officer injury
as other factors that can arise and alter Chief White's working environment,
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Council member McDonald thanked Chief White for his diligence and promptness in the performance
of his duties, noting his presence on the streets and his timely response to a particular emergency.
She said she realized that the department heads have hands-on responsibilities and are generous
with their time despite the pressure on their schedules,

Mr. Dalton said the Police Department performs at an extraordinarily high level in dealing with
mental health crises and EMS calls without a great deal of recognition for this. He reiterated his point
about the activities of Town department heads in the field. Council member McDonald said they are
highly visible in the community. She said that the past does not enable Chief White to project the
future with precision.

Southeast Collector Study

Ms. Dunkle said the Town had entered into a memorandum of understanding with the County to
conduct a transportation study for a southeast collector. She said Jack Enders Boulevard had bheen
slated to cross the Norfolk-Southern tracks west of its current terminus with an at-grade crossing to
connect to US 340 but that this appears to be unworkable because of stacking on losephine Street if a
spur or freight facility is constructed, sight-distance concerns, and the requirement to give up at least
one existing crossing, She said the second option recommended by the consultant would be to
connect with 340 at Smallwood Lane. She said the community and the railroad will each pay part of
the cast for crossing improvement and that she and Mr. Dalton will meet with the consultant within a

few days.

Mr. lacobs said the Northern Shenandoah Valley Regional Commission (NSVRC) had billed the Town
for $19,000 in August and that the bill had been forwarded to the County. Mr, Dalton said the Town
will pay the County, which is the fiscal agent, and would liable for approximately $10,000 to date.

Mayor Dickinson asked for clarification about the recipient of the expected report, whether it would
Town or County. Ms. Dunkle said the report will be presented to administrative and governing hodies
including the Berryvilie Area Development Authority, the Board of Supervisors, Town Council, and
Planning Commission. Mr. Dalton recommended that all relevant bodies be involved and expressed a
preference for a joint session. Mayor Dickinson said that such a meeting should if possibie include a
discussion of who will pay for what. Mr. Dalton concurred.

Mayor Dickinson asked whether the January meeting of the Town Council would be workable for
budgeting. Mr. Dalton said it would be difficult to achieve complete precision by then but that Town
staff would confer with County staff and try to determine a reasonable budget for large items like
water, sewer, transportation, and stormwater.
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Marketing Study

Ms. Dunkle sald she had met earlier in the day with Finance Clerk Heather Halterman, had obtained a
template, and would begin work on a first draft of a request for proposal. She said the County plays
an important role that must be more clearly defined In developing the scope of work and request for
proposal.

Mayor Dickinson sald the revitalization of First Street should be higher priority than the siting of a
hotel in Berryville. Mr. Dalton said this could be added to the draft submitted to Council.

4, New Business
Discussion—Town Council Goals for FY2021

Mayor Dickinson said inventory and asset management was one of the items considered important
by Council but not included in FY2020 goals. She said Council should also consider whether additional
funding will be needed for studies already approved, such as branding and marketing, stormwater,
the upgrade to the water treatment plant, and maintenance for the sewer plant.

Council member Harrison said the last two are not goals but are separate entities to be budgeted
accordingly. Council member Gibson said the budgeting still must be done. The mayor said they
should be included in the goals discussion as they factor into the Town’s overall priorities.

Council member Rodriguez asked how much funding is available for stormwater and said her
understanding is that there is a separate stormwater reserve fund. Mr. Dalton said that after the
preliminary engineering reports (PER) along Town Run about $250,000 would be available, with
$75,000 earmarked for work east of the railroad tracks. He said the County had committed those
funds to the Town during the 1989 annexation process. He said the money has been set aside as an
opportunity fund for matters such as the study and that he would recommend not depleting it by
using it as a source for funding projects.

Council member Harrison asked how Council could budget without having seen the study that is now
in progress. Mr. Dalton said staff would provide an estimate, which could necessitate a budget
amendment later, and that Council must decide on a revenue source. Council member Gibson
concurred and said she anticipated that such funding would involve debt and that the budget would
be for debt service. Mayor Dickinson said the Town should also vigorously pursue grants. Council
member Gibson said she did not disagree about the desirability of a grant but that grant applications
take time and the Town has a small staff. She said prompt action would require debt unless the Town
budgets for someone to do nothing but work on grants. The mayor suggested hiring a consultant to
do so. Council member Gibson said a grant could take years anyway and reiterated that immediate
action would require indebtedness.
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Council member McDonald said there is a strong possibility of not being able to obtain a grant.
Council member Gibson said she had heard of a grant taking ten years. The mayor said that particular
grant was very lucrative. Council member Gibson reiterated that ten years had elapsed and asked if
Council intended to wait fen years on the projects under discussion.

Mr. Dalton said Council would have to begin with a PER and a general idea about costs, after which
engineering and acquisition of easements would be needed. He said grant applications often require
specific information about how much funding is needed. He said he and Mr. Jacohs had recently
spoken with Virginia Resources Authority about its pool and how costs are distributed over time, and
that under some conditions forgiveness of principle can occur on projects related to water, but it is
impossible to know what is possible without some degree of commitment hy the entity seeking
assistance. He said it is necessary to spend money even to become involved in the process. He said
the Town should be prepared to commit itself to the full amount lest it invest itself in the
preliminaries and then be unable to finish the task because aid does not come through.

Council member McDonald said she was concerned about the uncertainty of grants and the time
involved, and sald a consultant would not provide any advantage beyond what staff is already doing.
Mr. Dalton said such a person would relieve a great deal of the burden on staff but would still have to
be managed. He said the requirements involved in obtaining grants can also greatly increase the cost
of a project.

Mr. Dalton and Cournicil member McDonald agreed that the Town must have much more specific
information about its intentions before it can begin applying for grants, He said grants often are
based on income levels and economic distress. He said the median household income for Berryville as
a whole Is high enough to preclude assistance In many cases and that aid might not be available
unless the Town can isolate particular areas as being in need. Ms. Dunkle said residents in depressed
areas often do not wish to share information about their financial condition.

Mayor Dickinson said debt service for stormwater tends to come from property taxes or a
stormwater tax. She said Roanoke had been able to tax entities such as railroads that normally would
not pay taxes there and that a stormwater tax is more equitable and would be worthy of
consideration. She said action on stormwater is necessary,

Council member McDonald asked how many people have been affected by stormwater. Mr. Dalton
said it would be necessary to specify what problem the Town is trying to solve: ponding, basement
flooding, flow into buildings, etc. He said he thinks it advisable to begin with Town Run and work
from east to west as the budget permits. Council member McDonald said it is necessary to perform
work that benefits the entire town and not just one portion of it. Recorder Arnold said that what
helps one part of town might not help others, and that not all problems can be solved. Council
member McDonald said it is important not to be arbitrary.

Councll member Harrison asked how Council can arrive at a budget figure without a complete study.
She said she also is concerned about taxing people who live in parts of town unaffected by
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stormwater, She said homeowners must bear some responsibility for conseguences of decisions they
make about where to live. She said it would irresponsible to proceed with a budget without the
Information provided in a complete study.

Council member Gibson said the Town could increase reserves in the short term and begin planning
in order to arrive at an estimate for the FY2021 budget. Council member Harrison concurred, Mr,
Dalton also concurred and said the PER on Town Run would provide guidance and help Council decide
which problem to address and how to fund it.

Council member Gibson said Fairfax has a program requiring every household to pay into a fund to
replace laterals. She said homeowners who chose to be proactive rather than waiting for an actual
problem would have to pay only 50 percent. She said such an idea likely would not work in Berryville
because of the disparity in the age of various neighborhoods, which would make residents of new
neighborhoods reluctant to pay. Ms. Dunkie said Berryville’s smaller population would place a heavier
burden on each payer.

Mayor Dickinson said people in new houses would benefit from the historic part of town not
deteriorating. She said members of the community must help each other.

Council member Rodriguez said the stormwater issue attracts the largest attendance to Council
meetings and that it is the largest issue for Ward 4. She said most people understand that addressing
the problem will take time, but that Council must proceed with what comes next.

Mayor Dickinson concurred with Mr. Dalton about building reserves and then determining how to
pay. Council member Gibson said the engineering studies would help Council decide what problem to
address, and said an increase in reserves would be a minimum step forward. The mayor said this
should be among the most important goals for FY2021. Recorder Arnold said it need not be treated as
a goal but that budgeting for it is what is needed. Mayor Dickinson said all departments involved
must be advised of priorities and of their roles. There was a consensus that FY2021 should address
what problem to solve and how to approach it.

Scutheast Collector

Mayor Dickinson asked if there would be another phase of the traffic analysis to account for in FY
2021. Mr. Dalton yes but that no discussions had yet occurred with the County. He said the business
park is full and that expansion of it would be good for economic diversification and for the
distribution of tax burdens. He said expansion of the commercial base should accompany the Town's
residential expansion. He said the area south of the current business park had been determined to be
the most promising and that broad analyses of transportation, water and sewer, and stormwater
must be undertaken to set performance standards for the developer. He said the biggest problems lie
with transportation, which should be addressed first. He said it appears that a new collector road
connecting Jack Enders Boulevard with Smallwood Lane is not out of the question and needs further
study. He said that if Council is so inclined, staff can confer with County staff to gauge the County’s
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level of interest and arrive at a realistic budget estimate. Mr. Dalton said any opportunity to work
with the County is to be welcomed and is more efficient and less wasteful than a solo effort by the
Town. He said his intention wouid be to produce a budget estimate and have Council budget for half
that amount, He said the project is a top priority for him because of the opportunity to expand the
Town’s tax base, and that the process would he a lengthy one and therefore should he given prompt
attention.

Mayor Dickinson asked whether the study would be performed by consultants rather than being a
burden to staff. Mr. Dalton said consultants would require management by staff but the work would
not be done in-house. He said Council will need full information to decide whether to adopt a new
annexation area and how to handle land use and zoning. In response to a question from Council
member Rodriguez, he said he did not know what fee a consultant would charge.

Mayor Dickinson asked whether the project would be in association with NSVRC, and Mr, Dalton and
Ms. Dunkle said they believed so. Council member Harrison and Mr, Dalton discussed the importance
of cooperation with the County. Mr. Dalton said the business park has been an excellent addition to
the Town.

Employee Compensation Study

Mayor Dickinson, referencing Mr. Dalton’s memorandum in the agenda packet, asked why staff
wishes to give priority to a compensation and classification study over a fixed assets inventory and a
payroll system audit. Mr. Dalton said the Town is in a competitive market for acquisition and
retention of employees and that the need for a study is urgent in order to help the Town remain
competitive as an employer, but that a study should not occur unless the Town acts on it, as failure to
do so could damage morale. He said a full study conducted in-house is not possible because it would
create an inordinate burden on staff time. He said the Town could perform an internal survey but
that a full study would require a consultant.

Council member Harrison asked whether the County has done a study, and Mr. Dalton said it had
done so. He said he would he willing to apply to employee compensation the funding that might
otherwise be spent out of pocket on a consultant. Mr. Dalton and Council member Harrison
established that Councll last year had discussed a cost estimate of $30,000 to $35,000, as opposed to
$5,800 in internal costs. He sald his preference would be to apply most of the $30,000-$35,000 to
salaries instead. Mayor Dickinson noted that salaries represent year-over-year expenses while a study
would be a one-time expense.

Council member Gibson asked whether implementation of the study would be factored into the FY
2021 budget or if the budget could include only the cost of the study itself. Mr. Dalton said it might
be possible to include some of the implementation cost. Council member Harrison said the County's
expetience might provide guidance in arriving at an estimate. Mr. Dalton said it likely would be of
limited value but he would look into it.
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Council member Harrison said employee satisfaction for the Town is important in the current
employment market, Recorder Arnold expressed a preference for expending funds on salaries rather
than on surveys. Mr. Dalton said it might be helpful to use salary surveys already in existence. He said
the Town must decide whether to spend money locally on salaries or on a consultant from out of
town. Councll member Harrison said she also preferred to use existing surveys and spend the money
on salaries. Council member McDonald concurred.

Recorder Arnold referred to studies the Town has conducted in other areas and said it must set
priorities and finish what it starts, He suggested limiting Council’s review of the Town Code until
other matters are completed. Mr, Dalton, reiterating his earlier point about the activities of
department heads, concurred. Recorder Arnold suggested that monthly committee meetings are
unnecessary and are characterized by repeated discussion of the same issues. There was a discussion
of the need to replace the transmission line, and also a discussion about the status of the process for
hiring a deputy town manager. Mr. Dalton said he would have more information on that for the
December 16 meeting of the Personnel Committee.

Council member Gibson asked whether the Town has ever conducted a full compensation and
classification study. Mr. Dalton said it had not done so during his employ with the Town. She asked
what advantage a study would confer other than providing information about salary adjustment. Mr,
Dalton said information on employee benefits and the opportunity to expand the employee pay-
grade system and be more specific about pay trajectory would be helpful. Mayor Dickinson said
classification and promotion progression are not the same. Mr. Dalton said he was referring to pay
trajectory within a particular grade. He said that if the Town performs an in-house study, it will look
at how people in comparahle positions elsewhere are compensated. He said insurance benefits for
Town employees are good while insurance for their dependents is rather expensive. Council member
McDonald said this is a nationwide phenomenon, and Mr. Dalton said the size of the pool Is crucial.

Council member Gibson asked whether with an in-house study the Council could see what resources
are used. Ms. Dunkle said NSVRC could assist with a salary survey. Council member Harrison said that
if assistance is available an in-house study is preferable.

Mayor Dickinson recommended engaging a professional to get an objective point of view, Council
member Gibson said objectivity would come into play after the data is collected. Mr. Jacobs said staff
would be gathering the data, while Council would then be making decisions on it. Council member
McDonald recommended an internal study on the grounds that an external study would be costly in
itself and then would lead to the costs of implementation. Council member Gibson sald the Town
would need to know the methods an external entity would use to determine how to act on the data.
She said the committee might be able to leverage this in order to determine how to act on the data.

Mayor Dickinson asked whether, if the compensation study is done in-house, the fixed asset
inventory would be also. Council member Gibson said Mr. Jacobs is new in his position and the Town
has already budgeted for analytics software that he will be learning to implement, She recommended
not pursuing the fixed asset inventory in FY2021. Mayor Dickinson noted that the new fiscal year
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does not hegin until July, but Council member Gibson said that at that point the Town would not yet
have completed a full cycle in which all department heads and the Council are fully conversant with
the new system. She said full utilization of the software would take time and that Mr. Jacobs would
not be the only new staff member involved. She said she preferred to be sure everything is done well
rather than emphasizing speed, but that Mr. Jacobs can begin laying the foundation for the inventory
between now and July. Council member Gibson said the water and sewer study will still be in
progress also. Mr. Dalton noted that the compensation study would also contribute to Mr. Jacobs’

work load.,

Mayor Dickinson said she would like to defer the compensation study for another year and proceed
with the inventory in FY2021. Council members Gibson and Mcbonald said they concurred with the
priorities set forth by Mr, Dalten’s memorandum. Council member Rodriguez said her inclination
would have heen to give the fixed asset inventory and payroll audit priority over the compensation
and classification study but that the points made about a stable establishment of policy and
procedure were good ones and she would he comfortable with addressing compensation and
classification first. She said she approves of keeping the number of goals limited,

Mr. Jacobs asked for clarification about what Council is seeking from a payroll audit. Mayor Dickinson
and Council member Gibson said the Town had engaged an external auditor to perform a study on
procurement a year and a half or two years ago and that the auditor had recommended a similar
study of payroll, Council member Gibson said the auditor had not expressed a particular concern but
had only suggested that if the Town wished to proceed with further examination it should look at
payroll. Mr. Jacobs said he had read the auditor’s recommendations, and Council member Gibson
said the Town had acted upon those recommendations by adding new staff. The mayor said the goal
of a payroll audit dates from that time but is only now reaching high-priority status. She clarified that
the audit would be external.

Council member Rodriguez reiterated that she has no objection to proceeding with the compensation
study as long as work begins on establishing policies and procedures for the fixed asset inventory.

Mpr. Dalton ascertained from Council that it would formally adopt the above goals in its December 10
meeting,

Councif member McDonald said she was pleased that Council would not be adding any more goals for
FY2021 and would be concentrating on matters it had aiready considered.

5. Other

Council member McDonald thanked staff for their efforts and said trash-disposal matters wouid
present a challenge in the months to come,

Council member Gibson thanked staff for their work on the water and sewer study.
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Mr. Dalton noted that the Town intends to implement the CivicClerk agenda-creation platform in
time the Council’s January regular meeting. He said agenda preparation for regular Council meetings
depends on what occurs in committee meetings, and asked whether those meetings could be
completed earlier in the week than has been customary. Council member McDonald suggested that
monthly meetings of all committees are unnecessary. Recorder Arnold said less printing would be
required if meetings were held less often. Council member McDonald said meetitigs consume
excessive staff time and that a reduction of this obligation would be one of the best forms of

compensation the Town could offer,

Mr. Dalton said he would confer with staff and send Council a revised meeting schedule. He endorsed
the idea of having fewer meetings, which he said are expensive in terms of staff time.

6. Closed Session

There was no closed session.

7. Adjourn

Mayor Dickinson requested a motion to adjourn.

Council member Rodriguez moved to adjourn, seconded by Council member Harrison. The
motion passed by consensus at 2:58.

Page 10 of 10




34

BERRYVILLE TOWN COUNCH. COMIMUNITY DEVELOPMENT COMMITTEE
Berryville-Clarle County Government Center
MINUTES
November 25, 2019

A meeting of the Berryville Town Council Community Development Committee was held on Monday,
November 25, 2019 at 2:00 p.m. in the Berryvilie-Clarke County Government Center located at 101

Chalmers Court in Berryville, Virginia,

Attendance:

Members of the commiittee present: Diane Harrison, Donna McDonald
Member of the committee participating via telephone; Chair Kara Rodriguez

Town Council member also present: Recorder Jay Arnold

Staff present: Keith R. Dalton, Town Manager; Christy Dunkle, Assistant Town Manager/Planner; Paul
Culp, Town Clerk

Press present: none
1. Call to Order

Mr. Dalton called the meeting to order at 2:00 p.m. and explained that Chair Rodriguez was absent
because of a child-care emergency but able to participate via telephone if the committee agreed to
such an arrangement.

Mr. Dalton suggested that the committee elect a presiding officer for the present meeting. Ms,
Harrison volunteered for that position.

Ms. McDonald moved that Ms. Harrlson serve as presiding officer for this meeting of the
Community Development Committee. Ms. Harrison seconded the motion, which passed by

CONsensus.

Mr. Dalton invited a motion to approve Chair Rodriguez’s remote participation.
Ms. McDonald moved that, in accordance with the Town of Berryville Policy Regarding
Electronic Participation in Meetings from Remote Locations, Kara Rodriguez be permitted to

participate in this meeting of the Community Development Committee. She further moved that
the following be placed on the record:
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¢ A quorunt of the Community Development Committee is assembled in the Berryville-
Clarke County Government Center.

e Kara Rodriguez is unable to attend this meeting because of a child-care emergency.

¢ Kara Rodriguez wilf participate in the meeting by telephone from her home at 309
Walnut Street, Berryville, VA,

Ms. McDonald seconded the motion, which passed by consensus.

2. Approval of Agenda

Ms. McDonald moved for approval of the agenda as submitted, seconded by Chair Rodriguez. The
motion passed by consensus. :

3. Unfinished Business:
A. John Rixey Moore Playground / Rose Hill Park Improvements--Update

M. Dalton said that he had discovered in the plan for improvements an error regarding a fall zone
and that some adjustments must be made to the intended location of equipment. He said the work
order has been signed and that he expects blueprints to be available by the week of December 1,
with work beginning on or after January 6. He said the Town would remove the playset, excavate the
expanded fall zone, and smooth the Fibar, and that closure of the entire playground might be
necessary. He said the vendor expects to require a week to perform the work and that the parking lot
behind 23 Main Street has been secured for the entirety of January.-

Chair Rodriguez asked whether the playset would be removed in January or before. Mr, Dalton said
December. She asked if this could be delayed until after the lighting of the Christmas tree. Mr. Dalton
said he had told Public Works Director Rick Boor to remove the playset as soon as possible but that
much of the other equipment would stili be present at the time of the tree-lighting. He sald no
excavation would occur before then.

B. Economic Development Memorandum of Understanding--Update

Chair Rodriguez directed the meeting’s attention to a document she had provided to staff, outlining
proposed changes to the Town’s memorandum of undérstanding with the County. She said another
meeting of the MOU committee is unlikely before the new year and that the timetable is uncertain
hecause of the departure of the County economic development coordinator and the County having a
new administrator in the process of taking office. She saild Mr. Dalton had recommended that the
committee finish its recommendations.
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There was a discussion of the County’s website redesign and whether the Town and County would
participate jointly in social media activity.

Mr. Dalton said that Recorder Arnold, as a member of the MOU committee, must know the Town
Council’s specific direction as soon as possible.

Mr. Dalton and Ms. Dunkle said cooperation with the County is cosi-effective and would keep the
Town from heing stagnant on social media. Ms. Harrison agreed on the desirability of regular
meetings and recommended clear communication about areas of potential cooperation with the

County.

Mr. Dalton asked what ideas the Council might have about a draft budget. Ms, Harrison said it could
be more substantial than in the past but that this would depend in part on the County's view of
whether to hire someone as economic developer,

Ms. Dunkle said the Town will gain some flexibility regarding staff duties after it hires a hew deputy
manager.

Mr. Dalton recommended starting with a figure of $15,000 for economic development and $5,000 for
sacial media and having the discussion proceed from there, The committee assented to this.

Ms. McDonald asked about the parameters of social media use by Town officials. Mr. Dalton said he
understood the majority of the Council to be opposed to individual social media accounts if the Town
itself has an official social media presence. Ms. McDonald said she wishes for the Town to avoid legal
costs associated with indiscretions on soclal media.

M. Dalton asked what should happen next regarding the MOU and whether the committee should
arrive at something to provide to the Council. Ms. Harrison recommended keeping the
recommendations broad and giving Recorder Arnold something to take to the meeting of the MOLU

committee.

Recarder Arnold said the County has allowed the Town to participate in the process of the new hire
and that the Town must have the budget to do so. Chair Rodriguez said the full approval of the
Council would be needed before giving any figures to the MOU committee and Board of Supetrvisors.

There was a discuission of how a tourism website might work.

Ms. Harrison said she agreed with the recommendation for a full-time position to oversee economic
development and tourism. Ms. McDonaid said it would be necessary to be specific about
expectations for that position. Ms. Harrison sald the Town does not know enough at present about
the desires of the County and must keep its recommendations broad while developing points of
discussion. She said the County is already considering technological challenges such as lack of

internet service,
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Ms. Dunkle said new leadership in the County will result in new approaches.

C. Branding and Marketing
Ms. Dunkle sald she has nothing new to report but that work previously discussed is progressing. She
said she would like more input from the committee before praceeding with the request for proposal.
Chair Rodriguez said the January regular meeting of the Town Council would be suitable. Ms.
McDonald counseled being considerate of staff time during the holiday season.

There was a discussion of when the committee should next meet. Recorder Arnold suggested that the
committee review the draft RFP in its January meeting and present its findings to the full Council in
February. The committee agreed to meet again on January 27 at 3:00 p.m.

4. New Business

There was no new business.

5. Other

There was no other business.

6. Closed Session

There was 1o ¢closed session.

7. Adjourn

Ms. Harrison invited a mation to adjourn. Ms. McDonald so moved, with the meeting adjourning by
consensus at 2:46 p.m.
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BERRYVILLE TOWN COUNCIL PUBLIC SAFETY COMMITTEE
Berryville-Clarlte County Government Center
MINUTES
November 25, 2019

A meeting of the Berryville Town Council Public Safety Committee was held on Monday, November
25, 2019 at 12:30 p.m. in the Berryville-Clarke County Government Center located at 101 Chalmers

Court in Berryville, Virginia.
Attendance:
Members of the Committee présent: Donna McDonald, Chair; Diane Harrison; Mayor Pat Dickinson

Staff present: Keith Dalton, Town Manager; Neal White, Chief of Police; Paul Culp, Town Clerk

1. Call to Order
Chair McDonald called the meeting to order at 12:30 p.m.

2. Approval of Agenda

Mayor Dickinson moved to approve the agenda, seconded by Ms. Harrison. The motion passed by
consensus,

3., Unfinished Business
Review of Chapter 8 of the Berryville Code

Chair McDonald asked Mr. Dalton about the status of work on dumpster use, Mr. Palton said staff is
working with the collection contractor to send notices to businesses that are cause for concern. Chair
McDonald said the committee had previously discussed how to notify businesses of the upcoming
change in Town policy, and Mr. Dalton said it had discussed a hroad-based approach applicable to all
businesses and residences, beginning with dumpsters that presented problems. He said the
ordinance has never been updated for automated service and that the time is approaching for an
invitation for bid for garbage and recyclables collection,

Mayor Dickinson said the committee had tried to reduce the specificity of the code while creating a
detailed policy, as this is more conducive to flexibility. The committee and staff concurred with this.

Mr. Dalton said there is need for an ordinance to repeal and re-adopt Chapter 8 of the Town Code,
and directed the committee’s attention to a list of definitions to be included. He said screening of
both cans and dumpstets for businesses would be required, that the town manager would have more
authority to address problems, that zoning permits would hecome necessary for siting dumpsters,
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and that more rigorous standards for dumpster screening would be imposed, including mandatory
screening for any permanent dumpster.

There was a discussion of hazardous waste. Mr. Dalton said he would add specificity to the verbiage
related o different types of paint. There was a brief discussion of yard waste.

Mr. Dalton said the Council must decide whether to limit the number of toters permissible at a given
occupancy. He directed the committee’s attention to language specifying that toters must be placed
along the frontage of an occupancy. Chair McDonald said this is not always possible. Mr. Dalton said
the language of the proposed ordinance would give him authority to address variations, with
complaints being the likely impetus for such decisions, Mayor Dickinson said complaints are not
likely. There was a discussion of complaints and what prompts them.

Ms. Harrison asked whether it would be possible to add verbiage prohibiting placement of toters on
the sidewalk. Mr. Dalton said there are areas with no utility strip or parking space. Chair McDonald
asked whether placement of toters on sidewalks is actually so problematic. Ms. Harrison said some
people leave the toters there all day. Mayor Dickinson said placement of toters in the street would
necessitate the addition of reflector strips. Ms. McDonald said the need to walk past toters on the
sidewalk creates neither hazard nor hardship. Mr. Dalton said he and Chief White would consider
problem areas and explore solutions involving voluntary compliance. Chief White sald placement of
totars in the street contravenes state and local ordinances and that there is also an ordinance
prohibiting obstruction of sidewalks.

There was a brief discussion of residents with businesses in their homes,

Mr. Dalton said the new palicy governing the permissible number of toters at a given location would
exclude industrial entities but include residences and businesses. He said collection of bulk refuse and

appliances would be for households only.

There was a brief discussion of recycling.

Mes. Harrison asked what would be done in the case of people who used toters not issued by the
Town, and Mr. Dalton said those would not be picked up.

Mr. Dalton directed the committee’s attention to verbiage on site development plans and said
language should be added requiring that development plans provide for private servicing of

dumpsters.

The committee discussed specific provisions of the proposed ordinance, including definitions of key
terms, how occupancies are categotized, dumpster screening, and toter screening.

Mayor Dickinson said the Town should provide toters to residents and only those business/
commercial entities that cannot accommodate dumpsters. Mr. Dalton said this has been in the Town
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policy and that special-service areas accommodate them. He said inclusion of this provision in the
Town Code would necessitate regulations regarding where toters are placed and how long they may
be left out.

There was a discussion of how toter use by entities that contract independently for waste collection
can be kept in line with what is required when the Town collects trash. Mayor Dickinson said the rules
should be the same for everyone. Mr. Dalton concurred, Chair McDonald asked what would occur if
someone contracted with a collector that operates at times outside the parameters set by the Town,
and Mr. Dalton said this is not permitted and therefore does not constitute a problem. The mayor
reiterated the need for uniformity in the rules.

Chalr McDonald noted that some people will object to the Town collecting only residential refuse, on
the grounds that their taxes pay for collection. Mayor Dickinson said only residents should receive
Town trash-collection service, as trash removal is a business expense for other entities. She said some
non-residential entities receive free dumpsters while others don’t, and that the inequity is wrong and
undermines confidence in the Town’s governance. Chair McDonald said complaints about taxes will

proliferate.

Mr. Dalton asked whether the time has come for a discussion by the full Council. Mayor Dickinson
said Councll needs a draft policy first but that its basic position should be that Town trash-collection
service should be residential only, Ms. Harrison asked that Mr. Dalton assemble highlights and basics.
He said an overarching statement is needed. The mayor said it is necessary to have clear wording on
the Town Council’s responsibility for policy and the town manager’s responsibility for procedures. She
said the verbiage should allow for the possibility that some people might dispose of their trash
themselves instead of engaging professional assistance with It.

There was a brief discussion of minor changes to the wording of the documents submitted by Mr.
Dalton.

Chair McDonald said the committee was covering old topics and not progressing. Mayor Dickinson
said the committee was not stagnant and had made progress in the present meeting.

Mr. Dalton asked for guidance regarding future action. He suggested a work session in which the
Council would discuss an overarching statement to the effect that only single-family residences and
special districts would receive Town trash pickup. Chair McDonald said this would provide the
desirable level of detail. Mayor Dickinson asked that Mr. Dalton provide background and lay out a
progressive path, providing a perspective on cost. Chair McDonald said the imposition of a new policy
on everyone at once would be excessive. Mr. Dalton said the upcoming invitation for bid must be
borne in mind and that the revised ordinance and policy should be included.

There was a discussion of a proposed new schedule for committee meetings. The committee agreed
to meet again on January 27 at 1:00 p.m. There was a discussion of holding a work session for the full

Council on February 3 at 3:00 p.m.
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Mr. Dalton said trash collection must be treated as a front~burnér issue.
4. New Business
Report of Chief White
Chief White had nothing to add.
5. Other
There was no other business.
6. Closed Session
There was no closed session,

7. Adjourn

Chair McDonald requested a motion to adjourn. Ms. Harrison so moved. The motion passed by
consensus and the meeting adjourned at 1:53 p.m.
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Town Councll Agenda ltem Report Summary
December 10, 2019

item Title
Fiscal 2021 Budget Goals

Prepared By
Keith Dalton, Town Manager

Background/History/General Information
The Council met on November 13 to receive a briefing on the status of Fiscal 2020 Budget Goals and
discuss goals for the next fiscal year. The Council agreed to finalize their Fiscal 2021 Budget Goals at the

December regular meeting,

Findings / Current Activity
The Council plans to adopt goals at the December meeting in order to provide guidance to the Town

Manager as he prepares a proposed budget for Fiscal 2021.

Though there was no vote at the November 13 work session, it appeared that the majority of the
Council was inclined to approve the following as the Fiscal 2021 Budget Goals:

1) In parinership with Clarke County, complete work necessary to create Annexation Area C (or
expand Annexation Area B) in order to facilitate the expansion of the Clarke County Business
Park,

2) Complete a compensation study.

3} Provide funds necessary to begin work on Town Run / storm water control projects as identified
by the Town’s engineer in preliminary engineering reports.

Financlal Considerations
By proposed goal:

1) Town staff will work with County staff to provide cost estimates for the project. The Council and
the Board will review the costs associated with laying the ground work for providing additional
land zoned BP as well as the effect that such development will have on the community
(including but not limited to fiscal, transportation, employment, support of existing businesses,
etc.).

2} Council appears inclined to have a basic compensation study completed in-house and to utilize
the funds that would be spent on a consultant to fund some of the identified compensation
needs. Adjustments to salaries would be reoccurring costs.

3) The Council has received budget information on two projects but will not receive budget
estimates for work on the Town Run or in the Virginia Avenue area before the Fiscal 2021
hudget is complete. It appears that the Council will examine projects together and determine
what projects should be completed and how they will be funded. Such funding will involve
borrowing. The Town will aggressively pursue grants to complete projects,

Schedule/Deadlines
The Council's goal of providing guidance to the Town Manager at the December regular meeting

provides information needed to develop a proposed budget for Fiscal 2021.
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Other Considerations
None

Attachments
November 8, 2019 memorandum to Town Council from the Town Manager

Recommendation
Adopt Fiscal 2021 Budget Goals.

Sample Vlotion
I move that the Council of the Town of Berryville approve the following as their Fiscal 2021 Budget
Goals:
1} In partnership with Clarke County, complete work necessary to create Annexation Area C or
expand Annexation Area B in order to facilitate the expansion of the Clarke County Business
Park,
2) Complete a compensation study, and
3) Provide funds necessary ta begin work on Town Run / storm water control projects as identified
by the Town's engineer in preliminary engineering reports.
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Memorandum
Date: 8 November 2019
To: Town Council
From: Keith R. Dalton, Town Manager
Ce Department Heads
Paul Culp, Town Clerk
Subject: November 13, 2019 Work Session

The Town Council adopted its budget goals for FY 2020 on 13 November 2018,

The adopted goals were:

1. Complete the pracess to apply for and receive accreditation of the Berryville Police Department
from the Virginia Department of Criminal Justice.

2, Complete a traffic analysis for the planned southeast Collector in partnership with Clarke
County.

3. Develop a branding and marketing strategy study, enhance www.Berryvilleva.gov, and develop
an effective communication strategy to include a social media presence.

Please find aitached {under Item 3) updates on the status of work/projects associated with the adopted
FY2020 hudget goals.

The budget goals considerad on 13 November 2018 but not adopted were:

1. Complete a compensation and classification study.

Cost estimate developed last year: Internal Costs (staff hours/$): 119/ $5,800
External Costs: $30,000 - 35,000
2. Complete a fixed assets inventory for areas not covered by the water and sewer rate study.
Cost estimate developed last year: Internal Costs {staff hours/$): 264/ $12,820
External Costs: 52,500

3. Complete a payroll system audit,
Cost estimate developed last year: internal Costs {staff hours/S): 232/ 510,740
External Costs: 510,000

Staff has discussed this matter and recommends that the Council consider the following goals for
FY2021:

1. In partnership with Clarke County, complete work necessary to create Annexation Area C in
order to facilitate the expansion of the Clarke County Business Park.
2. Complete a compensation and classification study.
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3. Provide funds necessary to complete Town Run / stormwater control work as identified by the
Town's engineer in preliminary engineering reports,

Cost estimates have not been developed for goals 1 and 3.




New Business
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Town Council Agenda ltem Report Summary
December 10, 2019

ltem Title
2020 Meeting Schedule

Prepared By
Keith Dalton, Town Manager

Background/History/General Information
The Town will begin using an agenda packet preparation tool this month {for the January Town Council

meeting). This tool will require that certain items be posted by specific deadlines. The attached draft
schedule is intended to address agenda packet refated deadline needs and function with holidays and

the like.

The draft schedule for standing committee meetings has most committees meeting six times but not
necessarily every other month, This was done to address summer vacations and Christmas.

It is important to note that this draft schedule does not include packet submission deadlines for work
sessions, committee meetings, or planning related meetings. Once the meeting schedule and the
concept of the packet submission deadlines have been approved, other information can be included on
the schedule,

Further, once a schedule has been approved, the Town Clerk will create a calendar that will help
everyohe keep up.

Findings / Current Activity
This draft will be reviewed by both Council and staff and will be approved by the Council.

Financial Considerations
None

Schedule/Deadlines
A meeting schedule should be approved at the December regular meeting because agenda deadlines for

the lanuary regular meeting begin to appear in mid-December,

Other Considerations

None

Attachments
Draft Schedule of Town Council
Blank calendar (to assist in review)

Recommendation
Approve a schedule of meetings

Sample Motion
| move that the Council of the Town of Berryville approve the attached meeting schedule.
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Schedule of Town Council and Town
Council Standing Committee Meetings
for the period beginning January 1, 2020 and ending December 31, 2020

2020
January

Town Council Work Session 1/6/20 3:00 pm

Town Council Regular Meeting 1/14/20 7:30 pm
Draft Agenda Disseminated 12/16/20 EOB
Draft Agenda Comments Deadline 12/18/20 noon
Agenda Disseminated to TC/Staff 12/18/20 noon
Reg Mtg Agenda Packet Materia 1/6/20 noon
Packet finalized and Disseminated EGB

Budget and Finance Committee 10:30 am

Community Development Comm 3:00 pm

Personnel, Appointments, & Poli 9:00 am

Public Safety Committ 1/27/20 1:00 pm
Streets and Utilities 1/28/20 “1:30pm
February
2/3/20 3:060 pm
2/11/20 7:30 pm
1/28/20 EOB
1/29/20 noon
1/29/20 EOB
2/3/20 noon
2/6/20 EOB
2/25/20 10:30 am
NMS
NMS
NMS
NMS
March
Town Councif Work Session 3/2/20 3:00 pm
Town Council Regular Meeting 3/10/20 7:30 pm
Draft Agenda Disseminated 2/18/20 EOB
Draft Agenda Comments Deadline 2/20/20 noon
Agenda Disseminated to TC/Staff 2/21/20 noon
Reg Mtg Agenda Packet Material Deadline  3/2/20 noon
Packet finalized and Disseminated 3/5/20 EOB

Page 1 of 5




Apri

May

june

Budget and Finance Committee
Community Development Committee

Personnel, Appointments, & Policy Comm,

Public Safety Committee
Streets and Utilities Committee

Town Council Work Session
Town Council Regular Meeting
Draft Agenda Disseminated
Draft Agenda Comments Deadline
Agenda Disseminated to TC/Staff:
Reg Mtg Agenda Packet Nlate
Packet finalized and Disseming

Budget and Finance Committee
Community Development Committeg,
Personnel, Appointments, & Policy Cbr__r}
Public Safety Commi :
Streets and Utilities Co

Budget and Fina _e Committee
Commumty Development Committee
Personnel; ;
Public Safety;Committee

Streets and Utilities Committee

Town Council Work Session

Town Council Regular Meeting
Draft Agenda Disseminated
Draft Agenda Comments Deadline
Agenda Disseminated to TC/Staff

Page 2 of5

tments, & Policy Comm.

3/24/20
3/23/20
3/24/20
3/23/20
3/24/20

4/6/20
4/14/20

: 3/24/20

3/26/20
3/27/20
4/6/20

NMS
NMS

5/4/20
5/12/20
4/21/20
4/23/20
4/24/20
5/4/20
5/7/20

5/19/20
5/18/20
5/19/20
5/18/20
5/19/20

6/1/20
6/9/20
5/19/20
5/20/20
5/21/20

10:30 am
3:00 pm
9:00 am
1:00 pm
1:30 pm

3:.00 pm
7:30 pm
EOB
noon
hoon
noon
EOB

3:00 pm
7:30 pm
EOB
noon
noon
noon
EOB

10:30 am
3:00 pm
9:00 am
1:00 pm
1:30 pm

3:00 pm
7:30 pm
EOB
noon
noon

50




Reg Mtg Agenda Packet Material Deadline 6/1/20 noon
Packet finalized and Disseminated : 6/4/20 EOB
Budget and Finance Committee NMS
Community Development Committee NMS
Personnel, Appointments, & Policy Comm. NMS
Public Safety Committee NMS
Streets and Utilities Committee NMS

July
Town Council Work Session 7/7/20 3:00 pm
Town Council Regular Meeting : 7/14/20 7:30 pm
*‘6/22/20 EOB
6/23/ 2() noon
noon
noon

5_Budget and Fina

Community Devélopment Committee NMS

Personnel, Appom:tments & Policy Comm. NMS

Puhlic Safi NMS

Streets and Utilities Committee NMS

September

Town Council Work Session 8/31/20 3:00 pm

Town Council Regular Meeting 9/8/20 7:30 pm
Draft Agenda Disseminated 8/17/20 EOB
Draft Agenda Comments Deadline 8/18/20 noon
Agenda Disseminated to TC/Staff 8/19/20 noon
Reg Mtg Agenda Packet Material Deadline 8/28/20 noon

Page3 of 5
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Packet finalized and Disseminated 9/2/20
Budget and Finance Committee 9/29/20
Community Development Committee 9/28/20
Personnel, Appointments, & Policy Comm. 9/29/20
Public Safety Committee 9/28/20
Streets and Utilities Committee 9/29/20

October _
Town Council Work Session
Town Council Regular Meeting

10/5/20
10/13/20

9/30/20
9/30/2(
10/5/20
10/8/20

10/27/20
. 10/26/20
10/27/20
10/26/20
10/27/20

NMS
11/10/20
10/27/20

Draft Agenda Comments Deadline 10/28/20

Agenda’ Dlssemmated to TC/Staff 10/28/20
11/2/20
11/5/20
Budget and Finance Committee 11/17/20
Community Development Committee 11/16/20
Personnel, Appointments, & Policy Comm. 11/17/20
Public Safety Committee 11/16/20
Streets and Utilities Committee 11/17/20

Page 4 of 5

EOB

10:30 am
3:00 pm
9:00 pm
1:00 pm
1:30 pm

3:00 pm
7:30 pm
EOB
noon
EOB
noon

EOB

10:30 am
3:00 pm
9:00 am
1:60 pm
1:230 pm

7:30 pm
EOB
hoon
EOB
noon
EOB

10:30 am
3:00 pm
9:00 am
1:00 pm
130 pm
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December

Town Council Work Session 11/30/20 3:00 pm

Town Council Regular Meeting 12/8/20 7:30 pm
Draft Agenda Disseminated 11/17/20 FOB
Draft Agenda Comments Deadline 11/18/20 noon
Agenda Disseminated to TC/Staff 11/18/20 EOB
Reg Mtg Agenda Packet Matetial Deadline 11/30/20 noon
Packet finalized and Disseminated 12/3/20 EOB

Budget and Finance Committee

Community Development Committe
Personnel, Appointments, & Poli
Public Safety Committee ,_
Streets and Utilities Committee

NMS No Meeting Scheduled
EOB  End of Business

Page 5 of 5
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Report of the Department of Public Works
December 2, 2019

During the past month we started working on replacing the meter
setters that have been identified with maintenance issues. We have
replaced 10 setters and have a few dozen more to replace. This work
will continue throughout the winter as weather permits.

Public Works crews are in the middle of the leaf collection season. Our
leaf vacuum is functioning fine and we are on schedule and up to date
with our collection process.

The Christmas Tree in Rose Hill Park has been decorated and the
wreaths have been put up on the light poles around town. The light
poles in the park and the gazebo will be decorated this week and ready
for the tree lighting scheduled for Friday December 6th,

We experienced no water breaks or sewer related problems this past
month. We have our water maintenance supplies ready and the service
truck is fully stocked and ready in case of any water or sewer related

emergencies.




To: Town Councii

From:David Tyrrell
Date: December 3, 2019
Re: November 2019 Operations Report

The water treatment plant complies for November 2019 with its monthly parameters
per data available to date. We sent 8.128 MG of water to the distribution system with
an average of 0.369 MGD produced on days we operated and a daily max of 0.581
MG.

The new mixer mentioned last month as being installed in the 3MG tank has been
working without issue. All work was covered under warranty.

Repair work to the WTP building by Kee Construction has been completed. We tested
the new exhaust fan and louvers then covered them in plastic sheeting for the winter
to reduce heat loss. Roof repairs appear to be water tight at this time.

As a part of cleaning the presedimentation basins, we looked for the cause of a known
leak in the tank. We found that the grouting between the sections of the precast
concrete was gone in the area of the leak and a hole the size of a pencil had formed
through the wall. This damage was nhot visible until we cleared some loose concrete
from the inside of the tank exposing the issue. We have packed the opening with
hydraulic cement in an atternpt to patch the hole. There is still some minor seepage
coming through the wall manifesting as a wet spot on the outside but the majority of
the leak has been stopped for now.

We cleaned out backwash pond #2 completely hoping to repair the small opening in
the seam. When we were able to clear all solids, we found the small opening is actually
a complete failure of the seam. CSl, a contractor who specializes in lagoon liner repairs
came by and looked at the issue we are fighting. At this time, the only solution to repair
the liner is a full replacement which will require mucking out the pond under the liner
and providing a full replacement. We are working with CS! to get a quote for this work.
Currently we are tracking down design info for them.

The pH probe monitoring applied water to the #2 train failed and a replacement was
ordered. The probe is in and being installed.

1
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Drought Conditions: The river flow has continued to be below historical averages for
the month of November. While we are not in a drought watch at this time we continue
to closely monitor river levels.

The wastewater plant complies with its discharge permit for November per data
received to date however we are concerned about the level of nutrient removal. Our
Total Nitrogen levels were creeping up at the beginning of the month. We found that
the chemical feed line and a missing hitrate probe were the issue. The probe was sent
to HACH for repair and the chem feed lines were flushed and cleared of debris. This
seems to have improved removal, We treated a total of 7.48 MG with a daily average
of 0.25 MGD and a daily max of 0.33 MG.

The computer for the Membrane system which allows us to communicate with the PLC
control system has been ordered. We are currently working with Zenon Suez to make
process adjusiment as needed.

An attempt fo pump down and clean AB #2 did not fair as well as #1. We made two
attempts to pump the tank empty but our pumps would not drop the level down low
enough to enter the bottom of the tank. We were abie to repair the valve stem to the
scum line and adjust the scum haffle.

On November 27 we received a load of lime from our supplier. Our supplier is now
producing lime from a different facility. The consistency of the lime from the new facility
is different than what was previously supplied and we are currently not able to get the
new product to come out of our silo. We are working with the supplier to find a way to
use to product or as a last resort, the supplier would have to come and clean out the
silo so that we can get a product that will work with our equipment.

Attached for review are the DMR data reports for the wastewater plant with data
received to date and the water plant page 1 operations report for VDH. Please hote
that the information in the data reports is incomplete and has not been fully verified for
state submittal at this time. Additionally, the computer issue with the Zenon system is
preventing updated membrane reporis at this time.

® Page 2
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TOWN OF
DERRY VILLE,

)

Berryville Police Department

101 Chalmers Ct., Suite A, Berryville, Virginia 22611
policeadmin@berryvilleva.gov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

MEMO

DATE: 12/04/2019

TO: Town Council

FROM: Chief W. Neal White

CcC;

RE: Police Department Monthly Report — 12/10/2019

Monthly Activity Report

The activity report for the month of November 2019 is attached to this memo.

Public Safety Committee

The Public Safety Committee met on November 25, 2019 and minutes from that meeting can be
found in the consent agenda. The next scheduled meeting for the Commiittee is January 27,
2019 at 13:00 pm in the A/B meeting room.

Community Events

The police department is still collecting new and unwrapped toys for distribution to less
fortunate families served by the Clarke County Department of Social Services. Donations will be
accepted at the police department through December 18, 2019 when they will be delivered to
social services.

Officer Recognition

On November 16, 2019 Officer First Class Matt Andrews was recognized by the Horseshoe Curve
Benevolent Association as the Law Enforcement Officer of the Year for the Berryville Police
Department. Officer Andrews does an excellent job for the department and the recognition was
truly well deserved.

PD Form 027 REV 7/2010




TOWN OF

UERRY VILLE

Berryville Police Department

Police and Security Report

Month: November
Year: 2019

Complaints Answered
911 Hang Up:

Alarms:

Animal Complaint:
Assault:

Assist County:

Assist EMS and Fire:
Auto Larceny:
Burglary:

Civil Complaints:
Disturbance:

Domestic Disturbance:
Drunk In Public:

Fraud:

Larceny:
Harassment/Intimidation:
Homicide:

Juvenile Related:
Noise:

Public Service:

Rape:

Robbery:

Runaway:

Shoplifting:

Suspicious Activity:
Trespassing:
Vandalism:

Welfare Check:

Mental Health Crisis
Miscellaneous Complaints:
Total Complaints Answered:

PD FORM 039

Year To Date
2019

20
181
135

989
2088

Pagelof3

101 Chalmers Ct., Suite A, Berryville, Virginia 22611
policeadmingeberryvilleva.cov
(540) 955-3863 (540) 955-0207 (Fax)
W, Neal White — Chief of Police

November
2019
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Berryville Police Department

101 Chalmers Ct.. Suite A, Berryville, Virginia 22611
policeadimin@@bernyvilleva.gov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

Police and Security Report (Continued)

OF
BERRY VILLE

Year To Date November
2019 2019

Traffic
Accidents Investigated: 41 3
Assist Motorist: 1 0
Child Safety Seat Install: 17 0
Funeral Escort: 27 4
Hit & Run: 7 4
Parking Tickets: 688 20
Traffic Warnings: 343 45
Traffic Summons Issued
Defective Equipment: 0 0
Driving Suspended: 7 0
Expired Inspection: 57 4
Expired Registration: 21 4
Fail to Obey Highway Sign: 60 2
Fail to Obey Traffic Signals: 8 0
Fail to Stop/Lights & Siren: 0 0
Fail to Yield Right of Way: 5 0
Hit and Run: 0 0
No Liablility Insurance: 1 0
No Operator's License: 11 0
No Seat Belt: 3 0
Reckless Driving: 12 1
Speeding: 145 15
Miscellaneous Summons: 35 5
Total Traffic Summons Issued: 365 31
Found Open at Businesses in Town
Doors: 14 1
Windows: 0 0
Garage Doors: 0 0
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1A OF
DERRY VILLE

policcadmindgbernryyilleva.gov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White - Chief of Police

Police and Security Report (Continued)

Criminal Arrests Made
Abduction:

Arson:

Assault and Battery:

Assault and Battery on Police Officer:

Auto Larceny:

Breaking and Entering:
Capias:

Disorderly Conduct:

Driving Under the Influence:
Drunk In Public:

Fail to Obey Police Officer:
Fail to Pay Parking Ticket:
Forgery:

Fraud:

Grand Larceny:

Homicide:

Illegal Drugs/Paraphernalia:
Petty Larceny:

Possess Alcohol Underage:
Protective Order Violations:
Rape:

Resisting Arrest:

Robbery:

Shoplifting:

Trespassing:

Vandalism:

Weapons Violation:
Miscellaneous Criminal Arrests:

Juvenile Detention Order Totals:
Total Criminal Arrests:

PD FORM 039

Year To Date
2019
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Berryville Police Department

101 Chalmers Ct., Suite A, Berryville, Virginia 22611

November
2019
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Town Council Agenda Item Report Summary
December 10, 2019

Item Title
Community Development Update

Prepared By
Christy Dunkle

Pianning Commission
The Planning Commission met on Tuesday, November 19, 2019 and held the following public
hearing:
Feliowship Square Foundation, Owner (Patrick J. Willlams, D.R. Horton,
Inc., Agent) is requesting final subdivision plat approval for the creation of
50 single-family residential lots on the property identified as Tax Map
Parcel numbers 14A2-{{A)}-17 and 14A2-{(A))-17A consisting of 8.1287 acres
and 11.4963 acres, respectively, zoned DR-4 Detached Residential. MASD
02-19
They continued the meeting to Wednesday, December 18, 2019 at 6:00pm.

Berryville Area Development Authority
The BADA did not have a November meeting. Their next meeting is scheduled for Wednesday,

December 18, 2019 at 7:00pm.

Architectural Review Board

The ARB met on Wednesday, November 6 to hear the following request:

Architectural Review
Kurt VanNostrand, Applicant (Valley Ventures I, LLC, Owner), is requesting a
Certificate of Appropriateness In order to modify doors on the existing building
located at 606 East Main Street, identified as Tax Map Parcel number 14A3-({A))-28,
zoned C-1 Commercial. Approved as presented.

Their next meeting is scheduled for Wednesday, December 4, 2019 at 12:30pm when they will

judge the Berryville Main Street Parking Meter Contest,

Tree Board
The Tree Board has not met since the last Town Councl meeting. The Tree Board’s next

meeting is scheduled for Wednesday, January 8, 2020 at 7:30pm.

Board of Zaning Appeals ,
The BZA has not held a meeting since the last Council meeting,
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Town Council Agenda ltem Report Summary
December 10, 2019

item Title
Construction Project Update

Prepared By
Christy Dunkle

Robert Regan Village
- 120 age- and income-resiricted apattments
- Construction underway
- Staff attends monthly progress meetings
- Anticipating substantial completion by August, 2020

Shenandoah Crossing Subdivision
- 82 single-family homes
- Owned by D.R. Horton, Inc.
- To be developed by D.R. Horton, Inc.
- Zoned DR-2 Detached Residential
- Cluster layout
- HOA maintained
- Review of construction plans has been completed
- Public hearing for final plat held September 25, 2019, BADA recommended approval
- Staff and legal counsel are currently reviewing bond submissions

Felowship Square Subdivision
- 50 single-family homes
- Owned by Fellowship Sguare Foundation
- To be owned {currently under contract} and developed by D.R. Horton, Inc.
- Zoned DR-4 Detached Residential
- Cluster layout
- HOA maintained
- Review of construction plans currently underway
- Planning Commission will continue discussion of the final plat on December 18, 2019
- No anticipated start

Hermitage Phase V
- 71 single-family homes
- Owned by Silver Lake Development
- Final phase of Hermitage subdivision (started 2000)
- Zoned R-1 and DR-1




Rezoning approved by Town Council at the September 10, 2019 meeting to allgn new
layout with proposed parcel fines

Phase V will have HOA oversight, other phases will not be affected

Review of construction plans currently underway

No anticipated start

80
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Town Council Agenda ltem Report Summary
December 10, 2019

ltem Title
Set Bonds — Fellowship Square Subdivision

Prepared By
Christy Dunkle

Background/History/General Information

The Berryville Planning Commission is currently discussing the final plat submission for the
Fellowship Square subdivision. Prior to satisfaction of final comments and the issuance of land
disturbance permits, the Subdivision Ordinance requires that bonds be set and submitted for
public improvements (e.g., streets; sidewalks; water and sewer facilities) and erosion and
sediment controls {e.g., temporary and future detention facilities; silt fence installation).

Findings / Current Activity

Dewberry, the engineers for applicant D.R. Horton, Inc., submitted bond estimates te Pennoni
Engineering which have been reviewed and recommended. The amounts include a 25%
contingency per Article VI, Section A. of the Berryville Subdivision Ordinance.

Financial Considerations

The proposed bond amounts are as follows:
Public Improvements: $3,514,323.00
Erosion and Sediment Control:  $94,679.00

Schedule/Deadlines
Staff recommends this request be approved at the meeting. Construction plan review is

underway.

Attachments
- Public Improvement Bond Unit Price List and Bond Reduction Form
- Erosion and Sediment Control Bond Estimate and Reduction Form

Recommendation
Approve as presented,

Sample Motion _
I move that the Council of the Town of Berryville approve the Public improvements and Erosion
and Sediment Control bonds as presented, including 25% contingencies for both, as follows:
Public Improvements: $3,514,323.00
Erosion and Sediment Controls: $94,679.00
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Busmess Office, '

Memo

To: Town Council
From: Gregory C. Jacobs, Assistant Town Manager / Treasurer
Pate: Pecember 4, 2019

Re: November 2019 activity

Tax Billing -

Real Estate Tax bills (1,552) were sent out November 7, 2019.
Personal Properly Tax bills (3,194) were sent out November 15, 2019.
Utility Tax bills were sent out November 18, 2018.

The tax assessment file was received in Mid-October and was uploaded into our system. Any
changes and adjustments now have to be made manually. Since billing has gone out the team
has been working on adjustments, corrections and abatements as town residents notify the
Commissioner of Revenue of changes.

The office has been very busy collecting tax payments with the level of activity increasing each
day as we get closer to the December 5, 2019 due date.

Water and Sewer Billing

Water and Sewer bills went out with the new rates and the additional Administration Fee on
November 25, 2019. The due date for this billing is December 15, 2019. The office has
received a few calls with questions about the new rates.
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Fiscal Year End June 30, 2019 Audit

We have a copy of the June 30, 2019 Audit report which | have reviewed noting some minor
changes. | will be posting entries to our system and make sure our final adjusted general ledger

balances agree with the Audit Report,
Our Annual Report has been filed with Auditor of Public Accounts.
The Auditors will be presenting the June 30, 2019 Audit Report at the January 14, 2020 Council

Meeting. They are to pravide me with final copies by January 2, 2020, which | will then
distribute to the council for review prior to the January 14, 2020 Council Meeting.

Budget Software

Southern Soflware is going to be on-site to install the new budget software on December 18,
2019 with training on the 19h.
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Committee Updates
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Closed Session




Adjourn
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