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item

Community Development
Personnel, Appointments, and Policy
Public Safety

Streets and Utilities

14. Closed Session 102

The Counci of the Town of Berryville will enter closed session in accordance with §2.2-3711-A-1 of the
Code of Virginia, to discuss the performance of a specific individual.

a. Adopt motion to enter closed session.
b. Reconvene in open session.

¢. Adopt closed session resolution by roll-cali vote.

15. Adjourn
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Berryville Town Council ltem Report Summary
February 9, 2021

Item Title
Consent Agenda - Approval of Minutes

Prepared By

Background/History/General Information
A consent agenda is a tool utilized by the Town Council for grouping routine business and reports into one agenda
itemn.

Any Council member may, as a matter of privilege, remove an item from the consent agenda and have it replaced
with another agenda item.

Findings/Current Activity
The consent agenda comprises three items to be considered for approval:

Minutes of the 01/12/21 regular meeting of the Town Coungcil
Minutes of the 01/12/21 meeting of the Budget and Finance Committee
Minutes of the 01/25/21 meeting of the Community Development Committee

Financial Considerations
None

Schedule/Deadlines
Timely approval of minutes is preferabte, but no deadline for such approval exists.

Other Considerations
None

Attachments
1. Consent Agenda 02,09.2021

Recommendation
Approval

Sample Motion
I move that the Council of the Town of Berryville approve the consent agenda.
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MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Regular Meeting
January 12, 2021
7:00 p.m.

Attendance being limited by pondemic restrictions, the meeting waos livestreamed on the Town's YouTube channel,

Town Council; Present—Harry Lee Arnold, Jr,, Mayor; Erecka L. Gibson, Recorder; Donna McDonald,
Diane Harrison; Kara Rodriguez. Absent—Grant Mazzarino.

Staff: Present--Keith Dalton, Town Manager; Greg Jacobs, Assistant Town Manager/Treasurer; Christy
Dunkle, Community Development Director; Chief Neal White, Berryville Police Department

Press: None present.
1. Call to Order
Mayor Arnold called the meeting to order at 7:00 p.m.
2. Pledge of Allegiance
3. Approval of Agenda
Mayor Arnold noted the non-standard seating arrangement of Council members because of social-
distancing protocols during the coronavirus pandemic, and the presence of Clarke County Supervisor
iViait Bass.
Recorder Gibson moved to approve the agenda. The motion passed by unanimous voice vote.
4, Presentations/Awards/Recognitions
None.
5. Public Hearings
None.

6. Discussion of Public Hearing ltems

None.
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7. Citizens’ Forum
No one signed up to speak.

8. Consent Agenda

The consent agenda comprised the minutes of the December 8 Town Council regular meeting and the
December 8 meeting of the Budget and Finance Committee,

Recorder Gibson moved to adopt the consent agenda as presented. The motion passed by
unanimous voice vote.

9, Unfinished Business

Mr. Dalton directed Council’s attention to the material on blight abatement, including photos of
affected properties, provided in the agenda packet, noting previous Council and committee meetings
in which the matter had been discussed. He said the properties to be given the highest priority were
at 12 First Street and 112, 114, 203, and 227 Josephine Street. He said 112 Josephine appeared to be
in significant systemic decline, while the other properties were of concern primarily because of
problems with their roofs.

Mr. Dalton said he had spoken with persons associated with two of the properties and would meet
with them within the next few days.

Mr. Dalton described the hiight abatement process as specified in §5.5 of the Town Code: The town
manager makes a preliminary determination that a property is blighted, contacts the owner(s} via
certified mail, and attempts to reach an agreement on the needed improvements, Should such an
agreement not occur, the matter proceeds to the Planning Commission and Town Council.

Mr. Dalton said 227 Josephine Street was of particular concern because a portion of its roof and
western wall had collapsed recently. He said he had notified the owner of the need for action and
that staff recommends pursuing action under §5.3 of the Town Code hecause of the property’s dire
condition, accarding to which a structure that endangers the health or safety of Town residents may
be razed. He said such a decision by Council would require a process involving hotice being given to
the owner of record via certified mail, publication of a notice in a newspaper of general circulation,
and the elapse of a 30-day period after the final such notice during which the owner fails to abate the
hazard. Should that failure occur, the Town would be permitted to pursue abatement and take steps
to recover the costs incurred thereby.

Mr. Dalton enumerated other properties causing concern--25 Cattleman’s Lane, and 225 Josephine
and 229 losephine—whose owners he had not contacted via certified mail. He said citizens had
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expressed concern about the latter two and 227 Josephine but that he had given priority to
properties with severe roof problems and rapid deterioration.

Mr. Dalton said funds reserved from last year and from the current budget and the next fiscal year's
budget would be used to cover the Town’s expenses.

Ms. Harrison noted further deterioration in certain properties since the photos in the agenda packet
were made,

Ms. Rodriguez also noted the extremely poor condition of certain properties and said she had
understood that staff had intended to engage an engineer to examine the properties at some point.
Me. Dalton said he had been concerned about the expense of engineering analyses cutting into the
funding needed for the actual abatement of the hazards, and he said he believed he had been
following the will of the Council in giving priority to properties with roof problems. Ms. Rodriguez said
this was sensible,

Ms. Harrison noted that some of the properties had been evaluated during a grant-application
process and would have deteriorated further since then. She recommended against expenditures on
an engineer’s opinion.

Mr. Dalton said discussions with property owners could result in ameliorative measures short of
demolition but that atherwise staff, Council, and Planning Commission would determine how best to
proceed. He noted that an engineer’s review could occur later as required.

Ms. Rodriguez ascertained from Mr. Dalton that the owner of 227 losephine was not among the
property owners who had responded to Mr, Dalton’s certified letters and that the owner of record
had not been in communication with the Town in a long time, but that he had spoken with someone
he belleved to have an interest in the property. He noted that added complications ensue with
properties that belong to estates rather than to individuals.

in response to a question from Ms. Rodriguez, Mr. Dalton explained that notices must be sent to
owners of record and that a notice must be published in the newspaper, while residents of the street
in question would have the opportunity to provide input if/when the matter proceeds to a public
hearing stage. Ms. Rodriguez said she would prefer a mailing to residents of Josephine Street in
advance of a public hearing. She and Mr. Dalton agreed that the precedent set thereby would make
similar notifications desirable in the case of properties on other streets,

Ms. McDonald asked whether the Code provided for properties to be given the opportunity to
address problems before the Town proceeds. Mr. Dalton said his intention was for a preliminary
natification to be followed by a discussion with the property owner and that if amelioration did not
ensue, then the Town would notify the property owner of the property’s status as blighted. He said
the property owner would then have thirty days to advance an acceptable blight abatement plan,
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with failure to do so resulting in the matter being forwarded to the Planning Commission and Town
Council, which would be authorized but not required to take action,

There was a discussion of previous cases. Ms. Dunkle noted that four properties had been under
consideration when 23 Josephine Street was under consideration, with three being demolished and
one repaired.

There was a discussion of other properties that recently been of concern but had undergone
remediation.

In response to a question from Ms, McDonald, Mr. Dalton noted that other property owners on
Josephine Street had expressed concern about the properties in advanced disrepair.

Mayor Arnold said he was in favor of proceeding with 227 josephine Street and that he wondered
whether it might be wise to consider beginning the process for 229 Josephine. Mr. Dalton said the
property could be added to the group as the Councll so desires.

There was a discussion of the flaws in particular structures.

Mr. Dalton clarified for Mayor Arnold that he would be working through the §5-5 process on 12 First
Street and 112, 114, and 203 Josephine Street and the §5-3 process on 227 losephine.

There was a brief discussion of 12 First Street.

Ms, Harrison recommended sending letters to the owners of 225 and 229 Josephine regarding the
situation with 227 Josephine.

Mr. Dalton noted that he and Chief White would be considering what measures to take to secure the
property at 25 Cattleman’s Lane,

Ms. McDonald asked Mr. Dalton whether the Town has the necessary funds for the work being
discussed. Mr. Dalton said he believed it would be necessary to budget for it in the coming fiscal year
as well as drawing on funds already held in reserve. He said use of the contingency fund might be
necessary.

Mr. Dalton said expenses incurred by the Town to abate blight or raze dangerous structures would be
hilled to the owner of record, with a lien subsequently being filed against the property if the owner of

record fails to pay, in which scenario recovery of costs would require several years. Mr, Dalton sald
that costs often are not recovered until a tax lien sale occurs.
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Ms. Rodriguez moved that the Council of the Town of Berryville, in accordance with §5-3 of the
Berryville Code, find that the dwelling located at 227 Josephine Street might endanger the public
health or safety residents of the Town, and that the Town Manager is hereby directed to provide
notice of this finding and the Council’s intent to demolish the dwelling as required in Chapter 5
of the Berryville Code, The Town Manager is hereby authorized to proceed with action in this
regard, including demolition of the dwelling, if the owner of record has not abated the danger
upon the expiration of the required notice period.
The motion passed by unanimous voice vote.

10. New Business

Mr, Dalton confirmed that the Council would want an update on dangerous structures and blight
abatement at the next meeting.

11, Cauncil Member Reports
Mayor

Mayor Arnold had nothing to add.
Recorder

Recorder Gibson had nothing to add.

Ward 1

Ms. McDonald said residents had expressed concern abhout the opening of Fairfax Street and about
the new trash collection arrangements.

Ward 2

Ms, Harrison had nothing to add.
Ward 3

Mr. Mazzarino was absent.
Ward 4

Ms. Rodriguez had nothing to add.
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12. Staff Reports
Public Works
Mr. Dalton said the Town had begun the transition period to the new refuse collection contract and
that multiple members of the department were involved in the deployment of new containers. He
said he hoped this would be complete by January’s end, with recycling containers to follow.
Public Utilities
Nothing was added to the written report.
Police
Nothing was added to the written report.
Community Development
Ms. Dunkle had nothing to add to her written report.
Administration and Finance

Mr. Jacobs had nothing to add to his report.

Recorder Gibson recommended discussion In the next meeting of budget amendments required
hefore the end of the fiscal year.

Town Manager
Mr. Dalton had nothing to add.
13. Committee Updates

Budget and Finance
Recorder Gibson asked Mr. Jacobs to provide an update on reserves and a plan for budget
amendments, a report on the implementation of hudget software, and the standard report on budget
performance. She said she did not see a need for the committee to meet in january but that the

budget report should be available before the next meeting of the full Councll, with the other items
being completed later in the month.
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Community Development

Ms. Rodriguez said the committee would meet on January 25 at 1:00 p.m.
Personnel

Mayor Arnold said the committee had not met in December and had no immediate plans to meet.
Public Safety

Ms. McDonald said the committee had cancelled its January meeting and did not need to meet in
February. She ascertained from staff that there was no pressing need to meet before March.

Streets and Utilities

Ms. Harrison said the committee had not met in December and that parking meter matters would be
addressed in Community Development, with no definite plans yet for a February meeting.

Mayor Arnold, referencing Ms. McDonald’s remark about expression of concern by citizens,
recommended that such matters also be communicated via email as a means of sound record-
keeping, tracking, and reporting. Ms. McDonald said she would urge people to use the form on the
website.

14, Closed Session

Recorder Gibson made the attached motion for the Council to enter closed session to discuss the
performance of a specific individual and to discuss responses to the RFP for audit services. The
motion passed by unanimous voice vote.

The Council entered closed session at 7:50 p.m. and returned to open session at 9:26 p.m.

Recorder Gibson made the attached motion certifying the closed session, which passed by
unanimous roll-call vote.

15. Other
Recorder Gihson moved that the Council of the Town of Berryville authorize the town manager

to negotiate with the top-ranked audit firm responding to RFP 2020-05 and upon reaching an
agreement execute a contract on behalf of the Town. The motion passed by unanimous voice

vote,
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16. Adjourn

The Council adjourned by consensus at 9:37 p.m.

Erecka L. Gibson, Recorder Paul Culp, Town Clerk
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Motion to Enter Closed Session

| move that the Coungclt of the Town of Berryville enter closed session in accordance
with §2.2-3711-A~1 of the Code of Virginia, to discuss the performance of a specific
individual and in accordance with §2.2-3711-A-29 of the Code of Virginia to discuss
responses to the RFP for Audit Services, '

DATE: January 12, 2021
MOTION:
VOTE:

Aye:

Nay:
Absent/Abstain:

ATTEST:

Eracka Gibson, Recorder
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TOWN COUNCIL
MOTION
CLOSED SESSION RESOLUTION

. DATE: | January 12, 2021

MOTION BY:
SECOND BY:

| move that the Councill of the Town of Befryville adopt the following
resolution cerlifying it has convened a closed meeting on this date
pursuant fo an affirmative recorded vote and in accordance with the
prov131ons of The Virginia Freedom of Information Act;

' Resolution
WHEREAS Section 2.2-3712.D of the Code of Virginia requires
a cettification by this Council that such closed meeting was
cond ucted in conformity with Virginia law,

NOW THERFORE, BE IT RESOLVED that the Council hereby
certifies: that to the best of each member's knowledgs, (i) only public
business matters lawfully exempted from open meeting requirements
by Vlrglnla law were discussed In the closed meeting to which this
certification resolution apphes and (i) only such public business
atters as were identified in the moation convening the closed
meeting were heard, discussed or considered by the Council.

VOTE:

Aye:

Nay:-.
Absent/Abstain:

ATTEST:
Erecka Gibson, Recorder
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BERRYVILLE TOWN COUNCIL BUDGET AND FINANCE COMMITTEE
Berryville-Clarke County Government Center
MINUTES
January 12, 2021

A meeting of the Berryville Town Council Budget and Finance Committee was held on Tuesday,
January 12, 2021 at 6:30 p.m. in the Berryville-Clarke County Government Center located at 101
Chalmers Court in Berryville, Virginia.

Attendance: Members of the Committee present: Recorder Erecka Gibson, Chair; Donna McDonald
Staff present: Keith Dalton, Towh Manager; Greg Jacobs, Treasurer/Assistant Town Manager

Press present: none

1, Call to Order

Recorder Gibson called the meeting to order at 6:30 p.m.

2. Approval of Agenda

Ms, McDonald moved to approve the agenda. The motion passed by consensus.

3. Unfinished Business

None

4, New Business

None

5. Other

None

6. Closed Session

Ms. McDonald made the attached motion that the committee enter closed session to discuss the
responses to a request for proposals for audit services. The motion passed by unanimous voice vote,

and the committee entered closed session at 6:31 p.m.

The committee returned to open session at 6:54 p.m. Ms. McDonald offered the attached motion
certifying the closed session, with the motion passing by unanimous roll-call vote.
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7. Adjourn

Recorder Gibson invited a motion to adjourn. Ms. McDonald so moved, with the meeting adjourning

by consensus at 6:55 p.m.
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Motion to Enter Closed Session

| move that the Budget and Finance Committee of the Council of the Town of Berryville
enter closed session in accordance with §2.2-3711-A-29 of the Code of Virginia to
discuss responses to the RFP for Audit Services.

DATE: January 12, 2021

moTioN: M e [Jonel /
VOTE:

N b [ma)
Aye:
Nay:

Absent/Abstain:

ATTEST:

Paul Culp, Town Clerk
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BUDGET AND FINANCE COMMITTEE OF THE TOWN COUNCIL
MOTION
CLOSED SESSION RESOLUTION

DATE: January 12, 2021
MOTIONBY: /Y] ¢ [unald
SECONDBY: (5.,

[ move that the Budget and Finance Committee of the Council of the
Town of Berryville adopt the following resolution certifying it has
convened a closed meeting on this date pursuant to an affirmative
recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act:

Resolution
WHEREAS, Section 2.2-3712.D of the Code of Virginia requires
a certification by this Committee that such closed meeting was
conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Committee
hereby certifies that, to the best of each member’'s knowledge, (i) only
public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to
which this certification resolution applies, and (ii) only such public
business matters as were identified in the motion convening the
closed meeting were heard, discussed or considered by the

Committee.

VOTE: UV‘M’«/\/V”"") soll-cel/

Aye;

Nay:
Absent/Abstain:

ATTEST:

Paul Culp, Town Clerk
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BERRYVILLE TOWN COUNCIL COMIMUNITY DEVELOPMENT COMMITTEE
Berryville-Clarke County Government Center
MINUTES
January 25, 2021,

A meeting of the Berryville Town Council Community Development Committee was held on Monday,
January 25, 2021 at 1:00 p.m. in the Berryville-Clarke County Government Center, located at 101
Chalmers Court in Berryville, Virginia.

Attendance:
Members of the comimittee present: Kara Rodriguez, chalr; Dlane Harrison

Staff participating: Kelth Dalton, Town Manager; Christy Dunkle, Community Development Director;
Paul Culp, Town Clerk; Neal White, Chief of Police (participating vla telephone)

Other Town Council memhber present: Mayor Jay Arnold
1. Call to Order

Ms. Rodriguez called the meeting to order at 1:01 p.m.
2. Approval of Agenda

fMis. Harrison moved to approve the agenda as amended at Mr, Dalton’s suggestion to place the
discussion of parking meters earlier in the meeting in order to accommodate Chief White's schedule.
The motion passed by consensus.

3, New Business

Mr. Dalton explained that the Town had been considering options for online parking meter payment
as suggested by Ms. Harrison. Chief White said he had been researching the matter and had
encountered numerous vendors offering many options, and that the Town Councll’s input would be
useful in parlng things down for further discussion with vendors. He said the best options would be
those in which the end user bears most of the cost, and that all of the Town's approximately 100
meters could accommodate an oniine system as well as continuing to accept coins. He sald some of
the available products are text-only and do not require an app, some accommaodate hoth, and others
are strictly app-based.

Chief White said he believed the Town's Initial outlay would be somewhere between 53,000 and
$7,000 and therefore would not require Issuance of a request for proposals, but that multiple quotes
would be desirable. He sald it would be necessary to have well-defined goals and needs in mind,
including the responsibility of administrative staff for mastering new software, He said the Town
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should also consider who would own the data derived from meter transactions and the possibility of
requests for Information under the Freedom of Information Act.

There was a discusslon of various types of meter payment systems famillar to committee members.

Ms. Harrison recommended having a text option for people who do not use smartphones, especially
seniors. Ms., Rodriguez concurred, noting that a text-only system would be preferable to an app-only
system,

Chief White said local residents llkely would continue using coins, as conventence fees drive up the
cost for people using the text option or app, but that out-of-towners would especlally benefit from
the online system.

Mr. Dalton asked whether there would be an annual fee for signage. Chief White sald most vendors
would not charge for signage beyond the initial fee for a new client, which might include signage
costs. M, Dalton and Chief White briefly discussed means of defraying these costs,

Ms. Rodriguez asked Chief White how much time the department currently spends on parking
enforcement. Chief White said the norm Is one to two hours per day but that an online system would
reduce this somewhat by warning users when thelr meters are about to expire.

There was a discusslon of the process following violations, Chlef White said revenue from meter fines
is offset by the cost of the procedure. Further discussion determined that an online system likely
would Increase monetary intake and reduce the cost of enforcement. Ms. Harrison asked whether
any vendors offered enforcement aids in thelr apps. Chief White said they do but physical checking of
meters would continue to be necessary.

There was a discussion of the types of signage that would accompany an online system.

Ms. Rodriguez suggested that Chief White research pricing for varfous options and also what systems
other nearby jurlsdictions use,

Chief White explained that the Town could advertise through a meter app. Ms, Rodriguez sald this
was interesting but would lead to the question of who would manage it.

Ms. Harrison recommended starting with a simple system and adding hew features as needed.

Ms. Harrison and Mr. Dalton discussed the possibliity of adjusting meter rates for the first time in
several years. Ms, Rodriguez said an oniine payment system should be presented to Town residents
as a convenience and not as primartly a means of enhancing revenue,
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4, Unfinished Business
Blight Abaterment

Mr. Dalton recalled that the Council tn its December meeting had determined that the structure at
227 Josephine Street presented a hazard, He sald the owner had been formally notifled and that the
required notice had appeared in the newspaper, and that the end of the required notice period
appeared to be February 23. He said he had met with the owner’s representatives multiple times and
that they had found a demolition contractor.

Ms. Rodriguez asked whether Mr, Dalton had communicated with the owner of 225 Josephine. Mr,
Dalton said he had done so informally and would notify nearby property ownets if so directed.

Mr. Dalton said he had met with the owners of every property except 114 Josephine Street on the list
of problematic properties submitted to Council. He said he would be consulting further with Town
department heads about how best to proceed and that he hoped to reach an agreement with the
owners, but he recommended continuing the formal procedure involving the Council and Planning
Commission in order to insure continulty of process If more informal measures did not come to
frultion.

Ms. Rodriguez and Ms, Harrison concurred,

Mr. Dalton sald his meetings with property owners had been cordial.

There was a discussion of the timing and obligatory procedure for demolition,
Livery Stable Update

Mr. Dalton noted that he had previously shated his ideas about how to proceed and that the Council
would need to discuss suggestions including a storage space with external access in the northwest
corner of the building, a public restroom in the southeast corner, and a general-purpose space in the
southwest part of the building. He said the upstairs had little potentlal for useful refurbishment
without significant expenditure, The committee agreed that the restroom idea, discussed in previous
years, was sensible.

There was a discusston of other posstble uses for the remainder of the first floor. Ms. Harrison
suggested leasing it for meetings and similar functions, Mr. Dalton sald it would be necessary to
consult the building code regarding permissible uses,

Thare was a discussion of possible uses of the second floor and of the need to prevent deterioration,
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Ms, Rodriguez asked to see an overall plan including projected costs as a beginning. She asked
whethet anything could be done with funds already set aside, My, Dalton said he needed to know
more of the mind of the Councll before proceeding.

5. Further New Business

Ms. Dunkle updated the committee on the Virginla Commission for the Arts Creative Communities
Partnership Grant. She sald 1t continues to be $4,500 from the Town, matched by the state. She

recommended announcing Its avallability on the Town website, and gave a brief synopsis of how the
funds were used by last year’s recipient, Barns of Rose Hill.

Ms, Rodriguez asked whether the funds could be divided among multiple recipients, and Ms, Dunkle
said yes.

Ms. Dunkle then updated the committee on the status of the farmers’ market, which she said would
remain at the school rather than returning to the Rixey Maore parking lot. Mr. Dalton sald he would
hotify the Council In February of the expiry of the Town’s lease agreement with the market,

There was a discussion of promotional posstbilities and afternative locations.

6. Other

The committee agreed to meet agaln oh February 22 at 9:00 a.m.

7. Clased Session

None.

8. Adjaurnment

Ms. Harrison moved to adjourn, with the motion passing by consensus at 2:17 p.m.
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Monthly Departmental Report
Public Works Department February 9, 2021

Streets

The area experienced one weather event in January that required Public Works
personnel to address street conditions. The primary problem being icing, the
department addressed it by applying salt and chip on the streets. The operation went
well and there were no major mechanical failures.

Water
There were no water main breaks in January.

Public Works personnel completed preparatory work required to install a new water
valve near Josephine Street. The shutdown to isolate this area and permit work to
proceed did not go as planned and the valve was not installed. Staff is working to
develop a new plan for isolating the portion of the water distribution system in question.
Once a new approach is developed, the work to install the valve will be scheduled.

Sewer
There were two pump station failures this month.

One of the Josephine Street pump stations failed. This station has given us a great deal
of difficulty in recent months; therefore work was completed to install a new rail system
and two new pumps.

The Southeast pump station also experienced a failure in January. The cause of the
failure was determined to be a broken check valve, which was replaced.

Refuse Toters

Throughout the month of January, Public Works personnel worked with Christy Dunkle
and Republic Services to place decals on refuse toters that are to remain in the system
and to remove refuse toters that are not going to be serviced. This process is expected
to continue into mid-February.

After the work on refuse toters is completed the same process will occur to address
recycling containers. It is my understanding that the recycling container aspect of this
change over is expected to be completed by mid-March.
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Berryville Town Council ltem Report Summary
February 9, 2021

item Title
Staff Reports - Public Utilities

Prepared By

Background/History/General Information

The Water Treatment }Plant has performed well in the month of January. We have delivered a total of
10.324 MG of water to the distribution system in January with a daily average of 0.397 MG and max flow
of 0.5663 MG.

The Wastewater Plant has also performed well with treating 11.69 MG for the month and a daily average
of .38 MG and max flow of 0.63 MG.

Findings/Current Activity

Water Treatment Plant - With the help of several from public works, the dump valve on train #2 was
replaced. After a few adjustments it is now working well. We have also been working to repair the old air
service lines that feed the pneumatic control valves with the replacement of the air filtration system and a
several of the local valves. This has greatly reduced air system leaks and reduced the amount of run
time on the air compressors. 200 maintenance workorders have been completed.

The naw motors for the replacement finish pumps have arrived on site and are currently stored in the
building,

Wastewater Plant - The VFD for carbon pump #2 has been replaced and all carbon pumps are in service
and good for another ten years we hope. We have completed an acid wash of membrane train #1 and
hope to complete the other trains in February as weather permits.

We have a water valve on the nonpotable water line that has cracked. A replacement has been ordered
which we are hoping arrives before the line completely breaks. Repairs will be made immediately upon
arrival of the new valve. We are having issues with SCADA communication with the South Buckmarsh
pumping station. | am working with our vendor to provide for raising the station antennae to clear the
trees which provide screening for the station. We believe the trees, when wet or covered in snow, reflect
the signal and prevent clear transmission.

We have processed 317,553 gallons of biosolids and completed 174 maintenance workorders.
Altached for review are the first page of the WTP MOR and the wastewater DMR data with lab data

received to date. Please remember this data has not been reviewed for accuracy and readiness to
submit

Financial Considerations
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Schedule/Deadlines

Other Considerations

Attachments
1. January 2021 OPS Council Report Attachment

Recommendation

Sample Motion
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Town of Berryvill

Fitished
Water

Firdshed
Woater

PRINTED NAME

TITLE:OPERATOR CLASSIFICATION
DPOR CERTIFICATION NO.

David A Tyrrell

Class 1

1055002813

Shenandoah River

Entire Month

Water Hours In
Treated § Produced Celivered | Service
MGED MGD MGD : ~RawWater Ch : KRR
Alum Carben Chlorine Fluoride Poiymer KMnO4 Soda Ash
Lbs per, Lbs per! Lbs per Lbs per| Lbs per] Lbs per Ebs per Lbs per Lbs per
DATE Day [mg/l Day mafl Day mg/l. | Day img/l Day tmg/l. Day | mgll Day mafl Day | mgil Day mafl.
1 0.234 ¢.193 7.0 41] 20.8 1 0.6 231 1.20] 0.018] 0.009 1 0.6 8.5 3.3
2
3
4 0,553 0A463| 168 35t VY 3 0.7 571 1.24] 0.080] 0.7 3.0 0.6 16.1 3.5
5 0.588 0483 184 61{ 124 4 0.8 6.3 1.28] 0.084] 0.7 3.3 0.7 17.2 3.5
6 0.502 0.381{ 158 511 121 3 0.7 9.1 2171 0.970] 0.017 2.8 0.7 17.2 4.1
7 0.629 0.541] 18.5 &1 9.7 3 0.6 87| 1.28] 0.088| 0.018 3.3 0.6 18.3 3.5
8 0.532 04831 16.3 35; 8.0 3 0.7 18] 036} 0.078] 0.017 2.9 0.7 16.1 3.6
g 0.181 0.148 5.9 15; 1041 1 0.7 54| 3581 0.024| 0.016 1.1 0.7 4.3 2.8
10 0.209 0187 6.3 181 8.7 1 0.5 1.4} 0.82] 0.029; 0.017 1.1 0.6 6.5 3.7
11 0,379 0.283 8.3 30 96 2 0.8 3.91 1.22] 0.028] 0.009 1.5 0.5 9.7 3.1
12 0.540 0.459) 14.0 an 67 4 0.9 54 1.20} 0.071} 0.018 2.5 0.6 15.1 3.3
13 0.512 0.432] 135 35 83 4 0.8 51] 1.19p 6.071{ 0.017 2,1 0.5 14.0 33
14 0.518 0,433 13.3 300 7.0 2 0.8 5.1] 1.18} §4.086] 0.015 2.0 0.5 14.0 3.2
15 0.524 0439 135 41 9.3 2 2.5 52{ 1.18f 0.082| 0.014 2.0 0.5 14.0 3.2
16 0.180] 0.145 4.5 5t 3.4 1 0.5 1.8} 1,20} 0.028] 0.017 4.7 0.4 8.5 4.3
17 0.214 0.206 6.3 10 57 1 9.7 530 299] 0.028| 0015 .9 0.5 3.2 1.8
18
19 0.579 0497 175 30} 63 3 0.7 250 0.52] 0.075| 0.016 2.6 0.5 8.6 1.8
20 0.639 0.563 19.5 35 8.7 4 0.8 6.6} 1.25] 0.080] 0.017 1.4 0.3 16. 3.0
21 0.636 0.556{ 16.0 35| 87 4 0.8 .21 1.30] 0.090] 0.017 1.5 0.3 19.4 3.7
22 0.628 0.548f 18.0 35| 6.8 4 0.7 6.7 1.28] 0.080] 0.0%5 2.8 0.5 18.2 3.5
23 0.339 0301 105 15| 5.4 2 0.8 0.3} 0.12] 0.048; 0.017 0.8 0.3 7.5 2.7
24
25 0.473 042417 143 25| 64 3 0.7 7.3: 1.84) 0.086] 0.007 1.7 0.4 9.7 2.5
26 0.504 {(.436 15.3 25 6.0 3 0.8 1.6] 9©.39] 0.068| 0.016 2.3 3.5 14, 33
27 0.43% 4,389] 120 251 B9 2 0.5 4.2{ 1.15] 0.087| 0.016 0.7 0.2 11.8 3.2
28 0.578 0.508] 18.8 30| 63 3 0.7 6.7] 1.39} 0.079| 0.016§ 0.9 0.2 11.8 2.5
29 0.593 0.517] 16,0 30| 6.2 3 0.5 5.8{ 1.18f 0.077] 0.0186 1.4 0.3 12.9 2.6
30 0.350 0.307 9.5 20 7.0 2 0.8 3.41 1.18] 0.046f 0.016 6.8 0.3 8.8 3.0
31
Total 12,052 0.000 10.324} 343.4) 7958( 21041 68 17.3 0.0 0.00] 12251 33.7] 1.58] 0.407 47| 125 0.0 0.00} 317.3| 81.88 0.0 0.00
Maximum .639 0.000 0.563; 195 61| 26.8 4 0.9 048 0.00 9.1 3.6] 0.09] 0.017 3 0.7 0.0 000 194 4.32 0.0 0.00
Minimum 0,180 0.000 0,445 4.5 5| 34 1 0.5 001 0600 0.3 0] 0.02¢ 0.003 1 0.2 G.0 0.00 3.2 1.78 0.0 0.00
Average 0.464 0.000 0.397] 13.2 31| 8.1 k] 0.7 #DIVIOL #DIVIO 4.7 1.3] 006 0.016 2 0,5{ #DIV/0! | #DIV/0T] 122 3.15{ #DIVIO! | #DIVIOI
SIGNED: (OPERATOR IN RESPONSIBLE CHARGE) RAW WATER SOURCE(S) USED DURING MONTH:  {(SOURCE/DATES)
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Berryville STP Monthly DMR Data

January 2021
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Berryville STP Monthly DMR Data

January 2021
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Berryville Town Council Item Report Summary
February 9, 2021

Item Title
Staff Reports - Police Department

Prepared By

Background/History/General Information
Monthly Activity Report

The activity report for the month of January 2021 is aftached to this memo.

Public Safety Committee

The Public Safety Committee did not meet in January 2021

Annual Report

The 2020 annual report for the police depariment is attached with this memo for your review. it will also
be posted on the town website after the council meeting.

Mutual Aid_Agreement

Staff has been meeting with representatives of the Clarke County Sheriff's Office to review the mutual aid
agreement between the two agencies. The agreement was originally executed in 1895 and has not been
amended since that time. There are statutory references that need to be amended within the body of the
agreement. A copy of the current version of the agreement is attached with this memo.

The agreement extends law enforcement authority to members of the Berryville Police Department when
they are requested to assist members of the Clarke County Sheriffs Office outside of the jurisdiction of
the Town of Berryville. Our departments have worked together in sharing resources in order to protect
the community and the law enforcement officers responding to calls for service.

The Clarke Couniy Board of Supervisors will be reviewing recommended revisions to the agreement at
their February 2021 work session.

Public Praise

Attached to this report you will find two notes received at the department in January that | wanted to bring

to the attention of Council. This departrment and community are very fortunate to have professional and
caring officers who go above and beyond to keep Berryville safe.

Findings/Current Activity
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Financial Considerations

Schedule/Deadlines

Other Considerations

Attachments

Capy of Police and Securily Report Jan 2021
2020 Annual Report

Mutual Aid Agreement - Clarke County SO
20210201153031300

20210201153201387

S S

Recommendation

Sample Motion
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TOWN OF
BERRY VILLE

Month/Year: January 2021

Complaints Answered
911 Hang Up:

Alarms:

Animal Complaint:
Assault:

Assist County:

Assist EMS and Fire:
Auto Larceny:
Burglary:

Civil Complaints:
Disturbance:

Domestic Disturbance:
Driving Under the Influence
Drunk In Public:
Fraud:

Larceny:
Harassment/Intimidation:
Homicide:

Identity Theft

Juvenile Related:
Mental Health Crisis:
Narcotics Related:
Noise:

Public Service:

Sexual Assault:
Robbery:

Shoplifting:

Suspicious Activity:
Trespassing:
Vandalism:

Welfare Check:
Miscellaneous Complaints:

Total Complaints Answered:

PD FORM 039

policeadmin@berryvilleva.gov

(540) 955-3863 (540) 955-0207 (Fax)

W. Neal White — Chief of Police

Berryville Police Department

101 Chalmers Ct.. Suite A, Berryville, Virginia 22611

Police and Security Report

Year To Date
2021
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TUAWN OF
BERRY VILLE

Traffic

Accidents Investigated:
Assist Motorist:

Child Safety Seat Install:
Funeral Escort:

Hit & Run:

Parking Tickets:

Traffic Warnings:

Traffic Summons Issued
Defective Equipment:
Driving Suspended:
Expired Inspection:
Expired Registration:

Fail to Obey Highway Sign:
Fail to Obey Traffic Signals:
Fail to Stop/Lights & Siren:

Fail to Yield Right of Way:
Hit and Run:

No Liability Insurance:
No Operator's License:
No Seat Belt:

Reckless Driving:
Speeding:

Miscellaneous Summons:

Berryville Police Department

101 Chalmers Ct., Suite A, Berryville, Virginia 22611

policeadmin@berryvilleva.gov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

Police and Security Report (Continued)

Year To Date
2021

N O N O WO B
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Total Traffic Summons Issued: 5

Found Open at Businesses in Town

Doors:
Windows:
Garage Doors:

PD FORM 039

o

Page 2 of 3

January
2021
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Berryville Police Department

TCAVN OF
DERRY VILLE

Criminal Arrests Made
Abduction:

Arson:

Assault and Battery:

Assault and Battery on Police Officer:

Auto Larceny:

Breaking and Entering:
Capias:

Disorderly Conduct:

Driving Under the Influence:
Drunk In Public:

Fail to Obey Police Officer:
Fail to Pay Parking Ticket:
Forgery:

Fraud:

Homicide:

lllegal Drugs/Paraphernalia:
Larceny:

Possess Alcohol Underage:
Protective Order Violations:
Rape:

Resisting Arrest:

Robbery:

Shoplifting:

Trespassing:

Vandalism:

Weapons Violation:
Miscellaneous Criminal Arrests:

Juvenile Detention Order Totals:

Total Criminal Arrests:

PD FORM 039

policeadmin@berryvilleva.gov
(540) 955-3863 (540) 955-0207 (Fax)
W. Neal White — Chief of Police

Police and Security Report (Continued)

Year To Date
2021
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101 Chalmers Ct., Suite A, Berryville, Virginia 22611

January
2021
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THIS AGREEMENT made and entered into this  11tn

day of July , 1995, by and between

the BOARD OF SUPERVISORS OF CLARKE COUNTY, VIRGINIA, acting
for and on behalf of the County of ¢larke, Virginia (herein
"County"); and the COUNCIL CF THE TOWN OF BERRYVILLE,
VIRGINIA, acting for and en behalf of the Town of
Berryville, Virginia,. a political subdivision of the

Commonwealth of Virginia {(herein "Town").

WITNESSETH

WHEREAS, the Town, as an incorporated town, is an
integral part of the County of Clarke, Virginia, and as
such is subjecﬁ to the jurisdiction of the Sheriff's
Department of Clarke County, Virginia, and

WHEREAS, the town has a duly constituied police force;
and |

WHEREAS, periodically a Deputy Sheriff of Clarke
County, Uirginiay— requests either in person, by radio, or
througﬁ'élarke County Communications, (the central dispatch
office), the secondary assistance of the Berryville Town
Police in the requnse to a2 call in Clarke County, Virginia,
outside the territorial limits of the Town; and

WHEREAS, 15.1-159.7 of the Code of Virginia 1950, as
amgnded, prévides that the governing body of any county and
town whose boundaries are contiguous may enter into mutﬁal
aid agreements for their mutual protectiocn, defense and

maintenance of peace and good order; ' and v
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WHEREAS, 15.1-131.3 of the Code of Virginia, 1950, as
aménded, provides that the governing body of any county and
town may enter intoe reciprocal aggeement for cooperation in
the furnishing of police services; -apd

WHEREAS, it is the desire of the parties hereto to
cooperate one with the other in . the furnishing of their
- police services for their mutual protection, defense and .the
maintenance of peace and good order.

NOW, THEREFORE, in consideraticn of the premises the
mutual promises and obligations hereinafter set forth and
the mutual benefits to accrue to the parties hereby, and
pursuant to 15.1-159.7 and 15.12-131.3 of the Code of
Virginia, 1950, as amended, the parties hereto agree as
follows: |

1. The Town agrees to authorize, fﬁrnish and make
available mémbers of its Police Department, their eguipment
and materials, to respond to calls for ggggﬁgﬁgz- law -
enforcement assistance in Clarké County, Virginia, outside
the territorial limits of the Town as requested by the
Sheriff and/or Depuly Sheriffs of Clarke County, Virginia,
-provided, however, ° that such calls ars not RQUTINE

NON-EMERGENCY POLICE FUNCTIONS, and a county officer has

first responded to the scene and made an evaluallion to
determine that said incident is of such a serious nature that
it warrants additional manpower, .and an attempt to summon

additional county and state police offlicers has been
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executed.

2. The County agrees to authorize, furnish and make
avalilable members of its Sheriff's Department, their
equipment and materials, to respond to c¢alls fer secondary
law enforcement assistance in the Town of Berryville Virginia
as requested by the Chief of Police and/or Police Officers of
the Town of Berryville, Virginia; provided however that
such calls are not routine non-emergency police functions,
and a Town Police officer has first responded to the scene
and made an evaluation to determine that said incident is of
such a serious nature that it warrants additional manpower
and no other Town Police officers are available.

3. The County hereby reaffirms the responsibility of
the Clarke County Sheriffs Department to furnish and make
available members of its Department for assistance in_
addition to and not in lieu of any.responsibilities within
thé Town of Berryville, Virginia, currently required by
law of tﬁe Clafke County Sheriff's Department.

4. When acting pursuant heveto, all policemeﬁ,. deputy
sheriffs, law enforcement officials and agents of the
cooperating departments shall have the same powers, rights,
benefits, priviledes énd immunities in hoth jurisdictions,
respectively, including the authority to make arrests in the
two jurisdictions.

5. The County does further agree to indemnify and save
narmless the Town on account of any liability which may

accrue as a result of the acts of the members of the
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Rerryville Town Police Department furnishing. law enforcement
services and/or assistance to the Clarke County'sheriff's
Department pursuant to this agreement.

5. ©Nothing contained herein’shall in any way operate as
an indemnification by the Town for ;ge police services
currently provided by the County through its Sheriffs
Department by virtue of thé Towh‘s existence as an integral
part of the County of Clarke, Virginia.

6. This agreement may be reviewed and/or terminated by
either the Council of the Town of Berryville or the Board of

Supervisors of Clarke County upon thirty (30} days written

notice.

WITNESS THE FOLLOWING SIGNATURES AND SEALS:

Board of Supervisors of Clarke County
Virginia

By ‘/Qé4iu {{>Cf;¢/vdii;;7_" Seal

Chairman

Town Berryv lle
"By Seal

’T Maon (
Richard G. Spon ler
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Frank T. Watrous

Herndon, VA 20170
21 lanuary 2021

Chief W. Neal White
Berryville Police Department
101 Chalmere Court, Suite A

Berryville, VA 22611

Dear Chief White:

Y

1 would like to call your attention to the most helpful assistance provided to me by one of your police
officers, K. Bayless, Badge # 103.

On 12 January 2021, while visiting Berryville in the early evening {5:24 PM), | was involved in a “fender
bender” with another vehicle, Fortunately, there were no injuries and damage was limited.

Officer Bayless responded to the event and was most helpful to both parties. But, In particular, |
wanted to note his.assistance to me and my wife. We were confronted with the situation where the
partially detached front bumper of my car interfered with safe operation of the vehicle. Officer
Bayless attempted to unbolt the bumper component with hand tools, That was not successful. He
then engaged the aid of the fire department {virtually on site), whose too! inventory made it possible
to achieve the desired separation. We then proceeded homeward without further incident,

I was mast appreciative for the time and attention that Officer Bayless provided in bringing this
unfortunate event to a successful conclusion.

Sincerely yours,
Frank T. Watrous

{Copy furnished to K. Bayless)
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Berryville Town Council Item Report Summary
February 9, 2021

Item Title
Community Development - Community Development Update

Construction Project Update

Bond Reduction: Robert Regan Village

Prepared By

Background/History/General Information

Findings/Current Activity

Financial Considerations

Schedule/Deadlines

Other Considerations

Attachments
1. Community Davelopment

Recommendation

Sample Motion
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Town Council Agenda Item Report Summary
February 9, 2021

item Title
Community Development Update

Prepared By
Christy Dunkle

Planning Commission
The Planning Commission did not hold a meeting in January. They will be holding their
organizational meeting on Tuesday, February 23, 2021 at 7:00 p.m.

Berryville Area Development Authority
The BADA did not hold a meeting in December. Their next meeting is scheduled for Wednesday,
February 24, 2021 at 7:00 p.m.

Architectural Review Board
The Architectural Review Board will be holding their organizational meeting on Wednesday,

February 3, 2021 at 12:30 p.m. to discuss an architectural review,

Tree Board
The next Tree Board meeting is scheduled for Wednesday, March 3, 2021, at 7:00 p.m.

Board of Zoning Appeals
The BZA has not held a meeting since the last Council meeting.
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Town Council Agenda item Report Summary
February 9, 2021

Iltem Title
Construction Project Update

Prepared By
Christy Dunkle

Shenandoah Crossing Subdivision
- 82 single-family homes
- Owned by D.R, Horton, Inc,
- To bhe developed by D.R. Horton, inc.
- Zoned DR-2 Detached Residential
- Cluster layout
- HOA-maintained facilities
- Utility and paving installation under way

Fellowship Square Subdivision
- 50 single-family homes
- Zoned DR-4 Detached Residential
- Cluster layout
- HOA maintained facilities
- The first Certificate of Occupancy and sale occurred in November.
- Fairfax Street opened to the public on December 14, 2020 and now connects First Street to
North Buckmarsh Street.
- Sales appear to be brisk.

Hermitage Phase V

- 71 single-family homes

- Currently owned by Siiver Lake Development

- Final phase of Hermitage subdivision (started 2000}

- Zoned R-1 and DR-1

- Rezoning approved by Town Council at the September 10, 2019 meeting to align new fayout
with proposed parcel lines

- Phase V will have HOA oversight, other phases will not be affected

- Review of construction plans completed

- DEQ stormwater permitting approved

- Final plat approved by Planning Commission and BADA on Wednesday,
July 22, 2020

- Deed of dedication reviewed and approved

- Bond approved by Town Council at their October meeting

- No anticipated start date or activity since the last Council meeting

Page 61 of 103




Town Council Agenda ltem Report Summary
February 9, 2021

Item Title
Bond Reduction — Robert Regan Village

Prepared By
Christy Dunkle

Background/History/General information

The Robert Regan Village is a 120-unif age- and income-restricted apartment complex on Moshy
Boulevard. They were issued a Certificate of Occupancy in September of 2020. Town Council set the
bond amounts at the March 12, 2019 meeting for the following amounts:

Erosion and Sediment Controls: $46,111.50
Public Impravements: $187,628.24
25% Contingency: $58,434.68
TOTAL $252,174.68

The Town’s Subdivision Qrdinance allows for the retention of a maintenance bond of 10% of the total
cost of construction in order to guarantee against faulty materials and workmanship. This maintenance
bond shall remain in force for a minimum of one year following the completion of the project and
acceptance by the Town,

Findings/Current Activity

An as-built drawing of the facility has been submitted for review and a request made by the developer
to reduce the bond amount. Town staff and consulting engineers have conducted site visits and have
reviewed the submission, Several items have been noted as follows;

1. Adiscrepancy in the proposed elevation of the storm water management outlet structure and
the as-huiit condition has been identified. The applicant’s engineer has been notified about the

concern,
2. A portion of the new sidewalk along the eastern entrance (formerly Chambertain) has evidence

of subsldence,
3. A portion of the sidewalk leading from the facility to Mosby Boulevard, identifled on the site

development plan, was not constructed.

Pennoni staff is recommending that an additional $20,000 remain in place to address these items as
follows:

Public Improvement hond retention (10%) $18,762.83
Additional items referenced above! $20,000.00
Total bond remaining: $38,762.83
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Financial Considerations

Staff recommends bonds in the amount of $38,762.82.

Schedule/Deadlines

The bond is due for renewal on March 21, 2021 and the applicant would like to submit the new bond
prior to that time.

Other Considerations

N/A

Recommendation

Approve the bond reduction as recommended.

Sample Motion

{ move that the Council of the Town of Berryviile reduce the public improvements bond for Robert
Regan Village to a total of $38,762.83.
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Berryville Town Council [tem Report Summary

February 9, 2021
item Title
Staff Reports — Business and Finance

Prapared By
Gregory C. Jacobs, Director of Finance

Status of REP’s cusrently working

Audit Services draft RFP {RFP # 2020-05) — The contract is currently being reviewed by the
Audit Firm selected,

Water Meter Replacement IFB (IFB # 2020-07) Staff prepared a rough draft-of an IFB for the
Water Meter Replacement project. This draft is currently under review for discussion purpases.

CARES Act Update — COVID-19 Municipal Utility Relief Program

We have a draft of the “Certificate for Receipt of Coronavirus Relief Fund Payments” and
“Memo of Understanding” with Clarke County.

The original deadline for returning unspent funds was January 29, 2021 but this has been
extended to December 31, 2021 and “Accordingly, for purposes of the COVID-19 Municipal

Utility Relief Program, the “covered period” will now cover the period of March 1, 2020 to
December 31, 2021.”

This program continues to evolve and change and is very labor intensive,

Refuse Toter Billing

The Finance and Administration staff is working with the Assistant Town Manager for
Community Development and Operations to implement the new Refuse toter and Recycling
container tracking. Town residents have the option to request an additional Refuse toter at a
cost of $9.10 a month for refuse service of the additional toter, A spreadsheet to track the
toters along with Identification Tags for the toters have been created.

The implementation of this new tracking is being done in quadrants, The Assistant Town
Manager for Community Development and Operations, rode along with two of the Public
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Please see attached a listing of checks issued from January 1, 2021 through January 31, 2021,

Works employees in January, tagging the toters, This process will continue until completed; at
which time the focus will switch to recycle containers. It is anticipated to continue through
February to complete the process.

The new “Monthly Utility and Refuse Bill” and outsourcing of bills

The new "Monthly Utility and Refuse Bill” has been outsourced. The January bllls were mailed
lanuary 27" from the processing center in Columbia, South Carolina. They are mailed directly
from the processing center and do nhot go through the normal USPS channels. This speeds up
the delivery of the bills.

We have already received inquiries and comments about the new bills. Comments have
generally been positive.

A/P Check Listing for fanuary 1, 2021 through January 31, 2021

ACH Transactions for January 1, 2021 through January 31, 2021
Please see attached a listing of payments made by ACH for January 2021,

Bank of America P-Card Statements {payments made by town credit cards)

The statement of January 2021 P-Card Purchases that will be paid on or about February 25,
2021 was not available at the time of this report and will be presented at the Council meeting.

Related Party Transaction Report for January 2021
Statements needed to prepare the January 2021 Related Party Transaction Report were not
available at the time of this report summary. The Related Party Transaction Report will be

presented at the Council meeting.

Quarterly Budget 1o Actual report for the six months ended December 31, 2020

Attached is the Budget vs Actual report for the six months from July 1, 2020 through December
31, 2020. This report is subject to change as | have a number of accrual entries to make
allocating items between fiscal years. Most relate to the varicus CARES Act expenses and
reimbursements.

Due to these accrual entries that are needed, 1 do not have a list of mid-year budget
amendments at this time.
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Implementation Plan for Budget Software FMS Analytics

We had started implementing the FMS Analytics software last year. We had started to do
salaries and wages portion and then all our numbers started to changed due to COVID, We put
the implementation on hold as the employee positions and salaries continued to change.

| have been in contact with our representative at Southern, Joe Garrison to start the
implementation again. We have decided on a series of remote work sessions, loe is working

with his programmer to set up a schedule for implementation of work sessions.

CIP Reserve balances and projected balances after FYE 2019 and 2020 escrow

Attached is a schedule of the Capital Improvement Reserve (CIP) account with the detail of the
balance as of lanuary 31, 2021. | have also included the amounts that are to he escrowed from

Capital improvement projects budgeted in fiscal years 2019 and 2020 but not expended so as to

project what the balances will be after the money is moved.

| have also included a draft copy of a reserve policy that the Town Manager put together a

- couple of months ago. | will meet with the Budget and Finance committee to work on a final

version to present to Council,
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Berryville Town Council ltem Report Summary
February 9, 2021
Staff Report — Business and Finance

Report Attachments

January 2021 Check Listing
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Town of Berryville

Vendor Range: 4IMPRINT, INC. - ZENON ENVIRONMENTAL CORPORATION

Check Listing

Date From: 1/1/2021 Date To: 1/31/2021

02/01/2021 04:23 PM Page: 1 of 2
Check Number Bartk  Vendor Date Amount

6424 1 COMBS WASTEWATER MANAGEMENT LLC 01/08/2021 $75.00
6425 1 CORE & MAIN LP (1/08/2021 $7,259.01
6426 1 Douglas A, Shaffer 01/08/2021 $75.00
6427 1 H. Alten Kitselman 01/08/2021 $75.00
6428 1 Hall, Monahan, Engle, Mahan & Mitchell 01/08/2021 $3,145.00
6429 1 Kelth Dalton 05/08/2021 $50.00
6430 1 SEAN GARNER 01/08/2021 $75.00
6431 1 THe Sign Shop 01/0872021 $126.35
6432 1 Treasurer of Frederick County 01/08/2021 $6,585.26
6433 1 VUPS 01/08/2021 $101.85
6434 1 Bureau for Child Support Enforcement 01/13/2021 $875,00
6435 1 HERITAGE SITE DEVELOPMENT 0141372021 $1,320.00
6436 I Michelle M. Jones 01/13/2021 $577.50
6437 L Minnesota Life Insurance Co. 01/13/2021 3345.68
6438 1 PENNONI ASSOCIATES INC 01/13/2021 $3,872.00
6439 1 Southern Sofiware, Inc. 01/13/2021 56,036,080
6440 I Stuart M. Perry, Inc 01/13/2021 51,150.63
6441 1 The Hall Company 01/13/2021 $1,589.28
6442 1 Virginia Resources Authority 01/13/2021 $235,060.00
6443 1 BETTY COSTELLO PRIVETT 01/27/2021 $193.05
Gddd 1 Bureau for Child Support Enforcement 01/27/2021 $875.00
G445 1 CENTRIC BUSINESS SYSTEMS INC 01272021 $132.93
6446 1 HERITAGE CHILD DEVELOPMENT CEN 01/27/2021 $32.69
6447 1 LAURIE ANNE BRADLEY 01/27/2021 $100,03 -~
G448 1 MAIN STREET AUTO REPAIR 01/27/2021 $828.05
6449 1 MORTON SALT, INC. 01/27/2021 $1,763.30
6450 | PENNONI ASSOCIATES INC 0172712021  $402.00
6451 1 The Hall Company 01/27/2021 $439,43
6452 t TRIAD Engineering Inc 0172772021 $2,300.00
6453 i Tyler Technologies 08/27/2021 $2,643,78 .
6434 1 VALLEY REGIONAL ENTERPRISES, INC. 01/27/2021 $83.00 .
6455 1 VIRASEC IT Support Services, Inc. 01272021 $2,460.98
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Check Listing

Date From: 1/1/2021 Date To: 1/31/2021
Vendor Range: 4IMPRINT, INC, - ZENON ENVIRONMENTAL CORPORATION

Town of Berryville

02/01/2021 04.23 PM Page: 2of 2
Check Number Bank Veundor Date Amount
6456 I ATLANTIC CONSTRUCTION COLLC 01/28/2021 $660.00
6457 1 B & S Mechanical Service Inc 01/28/2021 $5,000.00
6458 1 BART DANIEL & MIRIAM SCHILSKY 221 01/28/2021 $381.70
6459 1 CARRIGAN JEANM 8636 £1/28/2021 $40.38
6460 1 John H. Enders Fire Company 61/28/2021 $45,950.00
6461 1 LEE MICHAELJ 8461 01/28/2021 $315.26
6462 1 MICHAEL ALAN BERNAT 01/28/2021 $106.68
6463 1 PATRICIA F COBB 01/28/2021 $569.41
6464 1 POSM Sottware LLC 01/28/2021 $2,000.00
6465 1 SANDRA FSWARR 01/28/2021 $106.68
6466 1 STANLEY ELIZABETH ESTELLE =~ 2589 01/28/2021 §27.00
6467 1 STEPHANIE LUXFORD 01/28/2021 $111.37
6468 i TAYLOR HAUSENFLUCK 01/28/2021 $17.90
6469 1 01/28/2021 $106.68

WILLIAM DAVID TWIGGS

35,98086:

Totals By Fund
Checks Voids Total
100 $84,489.39 $84,489.39
501 $8,848.39 $8,848.39
502 $242,643.08 §242,643.08
Totals: $335,980.86 $335,980.86
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Berryville Town Council item Report Summary
February 9, 2021
Staff Report - Business and Finance

Report Attachments

January 2021 ACH Payments Listing
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ACH Transactions

Date From -01/01/2021- 0§/31/2021
Tavin of Berryville

Bank Acct
Descripon Date Amount 4
Payroll Transfer - Town Council 1/12/2021 1,453.49 2
US Bank - copler lease payment ] 1/12/2021 1,602.36 2
corn sl st o

Treas of VA-
Payroll Transfer - S$M Exempt 1/15/2021
Payrol[ Transfer - BW Noo Exerpt 1/8/2021
USDA RD.DCFO - Gov't Center i '

A A A L

14,455.99 2
37,399.19

'98,710.65

BOA - P-Card- Payment. - 5
Payrol] Transfer- EDUCATION REIMBURSEMENT Bristol 1/7/2021 s 15,026.57 2
_Payrall Transfer - BW Non Exemnpt PR ] ) ;1,{;2/202; S $ 35,574.84 2

'$

g

s
USTreasury Payroli'raxes ' $
Treas orwv- -Payroll Taxe z
Teaas of MD- Payrolt Taxes, 5. ;
Traas of VA - Payroll Taxas : e T e/201 dgro A
Payroll Transfer - SM Exempt 1/29/2021 $ 14,455,99 2
Mansficld - Fuei Card Due 1/15/2021 % 666.34 2
Mansfield - Fuel Card Due 173072021 3 7i3.37 2
{ncoln Financial 1/26/2021 3 535.83 2
Natlonwide Retirement Su!utlons ) 1/21/2021 $ 2

iCMA-RCV SHyb d

1222001 § 39368 . 1T

P IR TNNG S 67890 15
Natl‘onwide ﬂetirementSoiutloas 1/31/2021 3
Treas of WV - Payrall Taxes ; |+ i1/19/2008 g
Treas of VA - Payroll Taxes = S
Treas_o_f MD: Bayrofl Taxes - $
e FEB ® ; ,
ER 26,98247 "~
§ 339,927.62
Totals:
Pavroil____ ] 118 366.07
G UsTreasury 5 41,928,21
Treasof WY 5 - 49:00°
Comp of MD. 8 306.00 -
T Treas of YA - - " 6,360.00
Mansfleld Oif ) - 1,379.11
ICMA-RC VRS Hybrid, : L TR £ %
YRS §. .00 -26,982.47 |
¥ Anthem . 5 "28,759.00 -
US Bank Copler Lease 3 1,602,365
tincoln Financial s 924,83
_ Nationwide Retirement Solutfons - $
i BOAP-Card-payment .. - -
.+ 1 ¥A Employmant Commisston L8 AL
U 'USDABond Paymient - T - $ 10,123:00
% 339,927,62
Funds from "Operating Acct” aka Bank # 1 5 " -231,300,22
Funds from "Deposit Acct” aka Bank 2 $ 108,627.40
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Berryville Town Council Item Report Summary

February 9, 2021
Staff Report — Business and Finance

Report Attachments

Budget vs. Actual report as of December 31, 2020

Page 72 of 103




Budget vs Actual

Town of Berryville
21372021 10:55:256 AM Page 1 Of 21

Period Ending 12/31/2020

Expenses

100-4011100-1111 EXPENSE 18,800 o 9,200.00 9,700.00 49%
COMF’ENSATION

00

SUPPLEMENTS
TOWN COUNCIL Totals: 34,350 0.0 10,986.30 23,363.70 32%

100-4011200-2100 MATCHING FICA 3,400 1,630.02 1.769.98  48%
EXPENSE _

100. 4011206 5540
EDUCATION/TRAINING

22,845.49

100-4012110-5810 DUES 500 (175.00) 675.00  -35%
TOWN MANAGER Totals: 170,840 0.00 81,764.62 80,075.38  48%

0.00

100.4012220-2300 HEALTH‘ ) 18,701.71 197 698.29 9%
[INSURANCE
100-401222€
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Budget vs Actual

Town of Berryville
21312021 10:55:25 AM Page 2 Of 21

Period Ending 12/31/2020

ption

100-4012220-2600 UNEMPLOYMENT
INSURANCE

9.32 T 195688 5%

SCREENING

PERSONNEL Totals: 435,814 0.00 63,008.63 372,905.37 14%

" INDEPENDENT AUDITOR Totals: 16,050 S 000 000 16,050.00

100-4012410-1113 COMPENSATION 93,000 47,820.03 45,179.97 51%

100-4012410-3130 PROEESSIONAL 2,500 0.00 4,500.00
SER/TAX CONV

100-4012410-5306 SURETY BONDS 500 413.00 87.00  83%

STAMPS

TOWN TREASURER Totals: 106,100 0.00 52,305.97 53,794.03  49%
100-4012430.2100 MATCHI-NG FIOA 10,112 3,848.47 626353  38%
EXPENSE

FINANCE/ACCOUNTING Totals: 145,712 0.00 64,199.41 8151250  44%
100-4012530-3320 MAINTENANCE 46,000 33,245.19 12,754.81  72%

_CONTRAC"FS

1,000.00

2,700,00

2,500.00

%:00—401 2530-5810 DUES 500 45.00 455.00 9%
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Budget vs Actual

Town of Berryville :
2132021 10:65:25 AM Page 3 Of 21

Period Ending 12/31/2020

CENTRAL Totals: 94,850 0.00 $0,228.63 44,621.37
ADMIN/PURCHASING
100-4012550-5301 FIRE BOILER 0 0.00 0.00

INSURANCE

1 00-4012550-5305 AUTOMOBILE
I NSURANCE

(392.00)

100-4012560-5800 INSURANCE 0 0.00 0.00
DEDUCTABLES |

RISK MANAGEMENT Totals; 0.00

97%

NG SERVICES Totals: 5,000 000, 000 50000

100-4013100-1125 ELECTION 0.00 2,500.00
OFFICIALS

ELECT!ONS Totals: 5,000 0.00 0.00 5, 000 00

100-4021500-3150 PUBLIC DEFENDER 2,000 625.50 1,374.50 31%
FEES :
PUBLIC DEFENDER FEES Totals: 2,000 0.00 628,50 1,374.50 31%

100-4031100-3115 PRE EMPLOYMENT 500 0,00 500.00
DRUG SCREEN _

TELECOMMUNIGATIONS
1004031100-5415 COPIER LEAS
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Budget vs Actual

Town of Berryvilte
2312021 10:55:25 AM Page 4 Of 21

Period Ending 12/31/2020

ii00-403‘i 100-6010 POLICE SUPPLIES 13,600 10,246.35 3,253.65 76%

POLICE DEPARTMENT Totals: 746,370 0,00 392.715.96 353,654.04
100-4031300-5699 COUNTY 2,500 0.00 2.500.00
CONT/CROSSING GD

2.500.00

2,500 0.60 0.00

TRAFFIG CONTROL Totals:

" EMERGENCY SERVICES Totals: 5,000 0.00 0.00 5,000.00

100-4032200-5659 30,000 0.00 30,000.600
_QONTR!_Q!TIQ_NIJHEVFD

100-4032200-8411 ENDERS GAPITAL 10,000 0.00 10,000.00

PROJECT RESERVE
VOLUNTEER FIRE Totals: 55,250 0.90 0.60 55,250.00

DEPARTMENT

RESCUE SERVICES Totals: 0 0.00 0.00 0.00
100-4033200-5550 CONFINEMENT OF 250 0.00 250,00
PRISONERS

CORRECTION AND Totals: 2560 0.00 0.00 250.00

DETENTION
100—4041100 -2100 MATCHING FICA 5,350 1,623.87 3,826.13 28% i

_EXPENSE

100-4041100-3310 VEHICLE REP & 11,000 1,831.32 9,168.68
MAINTENANCE =~
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Budget vs Actual

Town of Berryville

2132021 10:55:25 AM Page 5 Of 21
Period Ending 12/31/2020
PUBLIC WORKS Totals: 100 425 0.00 97,922.61 72.502.30  28%
ADMINISTRATION :
100-4041200-1183 COMPENSATION 156,710 66,280.66 0042034  42%
100-4041200-3310 EQUIPMENT 12.000 5,342.02 6.657.08  45%
MAINTENANCE
100-4041200-3316 STREET SIGN 0 0.00 0.00
MAINTENANCE
100-4041200-5425 1,100 1,097.57 243" 100%

NORFOLK/SOUTHERN R-O-W'S

4,227.15 15,772.85

"HWYS’,’STRTS, BRIDGES & Totals:

226,800 0.00 §5,584.05 141,215.95
SDWLKS
100-4041250-3140 ENGINEERING 0 : 0.00 0.00

100-4041250-3310 EQUIPMENT 10,000 742.09 9,257.91
MAINTENANGE (VDOT)
0 :
’1"00-4041250-3316 STREET SIGN 0 0.00 0.00

MAINTENANCE (VDOT)

100-4041250-6307 SNOW REMOVAL 0 0.00 0.00

(VDOT}

160:4041250-8801 Equipment Purchase 37,00 +137,000.

100-4041250-88G3 PUBLIC WORKS 0 0.00 0.00

IMPROVEMENTS _
VDOT STREET Totals: 558,618 0.00 24,242.83 534,375.17 4%
MAINTENANGCE
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Budget vs Actua!

Town of Berryville
21312021 10:55:25 AM Page 6 Of 21

Period Ending 12/31/2020

STREET LIGHTS Totals: 66,500 0.00 25,166.89 41,333.11 38%

100-4041330-3220 CONTRACTUAL 16,000 0.00 16,000.00
‘SERVICES

SNOW REMOVAL Totals: 18,000 0.00 0.00 18,000.00
100-4041340-6007 MATERIALS & 1,500 191.49 1,308.51 13%
SUPPLIES

PARKING METERS AND Totals: 1,600 0.00 191.49 1,308.51 13%

LOTS

400 ,04220__ 3210 270.00.
100-4042200-6007 500.00
SUPPLIES ‘ .

STREET & ROAD Totals: 500 0.60 0.00 500.00

CLEANING '

4024326 46%

00 34,756.74

SERVICES
" REFUSE COLLECTION Totals: 278,000 0.00 115,646.10 162,353.90 42%

40,000 0.00 18,138.10 21,861.90  45%

100-4043200-3310 REPAIR & 15,000 2,204.19 12,795.81  15%
MAINTENANCE |
100-4043200-6007 MATERIALS & 500 0.00 500.00
SUPPLIES
100:4043200:6017.CH

GENERAL PROPERTIES Totals: 20,100 0.00 4,954.19 15,146.81  25%
100-4084200-3150 PROFESSIONAL 2,500 0.00 2,500.00

SERVICES

19,800.00

1 00~4oéé'260' 5564 LIABILITY
INSURANCE
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Budget vs Actual

Town of Berryville
2/3/2021 10:55:25 AM Page 7 Of 21

Period Ending 12/31/2020

100-4084200.7116 SHARED , 0.00 19,000.00

MAINTENANCE
BUILDING SERVICES Totals: 85,100 ¢.00 0.00 95,100.00
100-4071310-3160 CONTRACTURAL 1,000 450,00 550.00 45%

SERAN BLUE |

100-4081100-3145 REIMBURSABLE 5,000 0.00 5,000.00
CONSTFEES

l100 4081100—3195 PREFAID ] 0.00 0.00
APPLIGATION REVIEW FEES

PLANNING Totals: 106,805 0.60 47,051.21 59,853.79 44%

100-4081400-5540 TRAINING 500 10.00 500.00°
BOARD OF ZONING Totals: 1,000 0.00 0.00 1,000.00

APPEALS

:1"!00-4081500 3450 SE COLLECTOR 0 0.00 0.00
EVAE.UATION

."15-00 4081500-5411 WAYFINDING SIGNS 0 0.00 0.00
_RESERVE
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Budget vs Actual

Town of Befryville
21372021 10:55:25 AM Page 8 Of 21

Period Ending 12/31/2020

100-4081500-5694 ECONOMIC o " 0.00 0.00

DEVELOPMENT/CC ANNUAL

CONTRIBUTION

100-4081500-5698 ECONOMIC 0
DEVELOPMENT RESERVE

100-4081500-5699 DBI/ECO DEV PROF 4000 0.00 4.000.00
SERVICES

ECONOMIC Totals: 51,000 0.00 22,230.00 28,770.00
DEVELCPMENT
100-4081600-1111 EXPENSE 5,000 ' 650,00 4,350.00 13%

COMPENSATION

100 4081600-581

PLANNING COMMISSION Totals: 6,250 $.00 650.00 10%

:‘f 00-4081700-2100 MATCHING FICA
!100 4031700 5540 TRAiNlN i
100-4081700-5810 DUES 49,60 75.50 40%

BVILLE AREA DEV Totals: 2875 0.00 745.62 2,129.38 26%
AUTHORITY

ARCHITECHURAL REVIEW Totals
BOARD

100-4081900-5800 TREE BOARD 500 0.00 500.00
MISCELLANEOUS EXPENSE

otals: 0.00 0.00 500.00

100-4094200-8201 CHRISTMAS 0 0.00 0.00
DECORATIONS

100-4094200-8208 P
UPGRADES

0 000 O 0.00

COMPUTER

©3,168.51

4,331.49
REPLACEMENT 7
100:4(94200-8230 REPAIRS 1023 |
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Budget vs Actual

Town of Berryville
2/3/2021 10:65:256 AM Page 9 Of 21

Period Ending 12/31/2020

'100 4094200-8231' PATROL VEHICLE 52,600 0.00 52,600,00
'100-4094200-8336 SPEED DISPLAY 0 0.00 0.00
SIGNS

100-4094200-8338 DUMP TRUGK / 0 0.00 0.00

SNOW PLOW

100-4094200-8601 PD SOFTWARE 0 0.00 0.00
UPGRADE o

100-4094200-8702 WAYFINDING SIGNS 5,000 0,00 5,000.00
RESERVE [

100-4094200-8901 LIVERY STABLE 0 0.00 0.00
EVALUATION
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Budget vs Actual

Town of Berryville
2/3/2021 10:55:25 AM Page 10 Of 21

Period Ending 12/31/2020

100-4094200-8913 POLICE CAMERA 0 000 000

EQUIPMENT
100-4094200-8915 HOGAN'S ALLEY 1,000 0.00

IMPROVEMENTS

8191232 11942268

CAPITAL OUTLAY Totals:

1G0-4094300-5800 CONTINGENCY 104,300 450.00 103,850.00

CONTINGENCY Totals: 104,300 0.00 450.00 103,850.00

_6,900.46

DEBT SERVICE Totals: 121,476 0.00 10,423.00 111,363.00
Expenses Totals: 3,973,420 0.00  1,202879.98  2,680,540.02
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Budget vs Actual

Town of Berryville
213/2021 10:55:25 AM : Page 11 Of 21

Periad Ending 12/31/2020

0 General Fund . Totals
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Budget vs Actual

Town of Berryville
21312021 10:55:25 AM Page 12 Of 21

Period Ending 12/31/2020

h Expenses
‘501 4012220 1140 COMPENSATION 38,300 29,437.39 9,862.61 75%

501-4012220-2700 WORKER'S 8,500 5,677.00 2,823.00 67%
COMPENSATION

:501 40’}2220 3320 HANDHELD MAINT 4,600 2,452.50 2,047.50 55%

’ PERSONN'ELTotats ) 150,055 000
501-4012222-1147 COMPENSATION 147,000

501-4012229-2830 CERTIFICATION 900 442.00 458.00  49%

5(}1 4012222 3145 PROFESSIONAL 15,000 4,847.36 10,152.64 32%
SERVICES .

5501 4012222-3210 SLUDGE REMOVAL 30,000 22.742.40 725760  76%
501-4012222-3310 REPAIR & 60,000 28.550.43 31,449.57  48%

MAINTENANGE

501-4012222-5230
TELECOMMUNICATIONS

501:4012222-5475 COPIER LEASE /4 BTG _ S 783 5 % 18%:"
501-4012222-5540 TRAINING 2,500 472.00 2,028.00  19%
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Budget vs Actual

Town of Berryville
2/3/2021 10:65:25 AM Page 13 0Of21

Petiod Ending 12/31/2020

501-4012222-6020 PERSONAL 600 0.00 500.00
EQUIPVENT

" TREATMENT Totals: 411,260 0.00 215,037.69 196,222.81  82%

64,602.58 74,647.42 46%

7501-4012224~711837COMPENSATION 139,250

50’1 -4012224-3330 LINE REPAIR &

11.640.71 38 359.29
MAINTENANCE :
501-4012224-6019 SAFETY 700 0.00 700.00
EQUIPMENT -

" DISTRIBUTION & Totals: 239,600 0.00 86.180.37 163,419.63  36%
MAINTENANGE

501-4094200-8101 EMERGENCY 0 0.00 0.00
POWER CONNECT
501-4094200-8103 BACK WASH o © oo o0
LAGOON UPGRADE

501-4094200-8115 STORAGE TANK 0 0.00 0.00
REPAIR
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Budget vs Actual

Town of Berryville
2372021 10:55:25 AM Page 14 Of21

Period Ending 12/31/2020

501-4094200-8117 BACKWASH 4 0.00 0.00

CONTROL REPLACEMENT

501-4094200-8119 CLLEAR WELL 0 0.00 0.00
EXPANS!ON

501 -4094200-8122 VALVE 0 0.00 0.00

REPLAVEMENT

501-4094200.8360 Handheld Meter 7.000 0.00 7.000.00

Reader o )
94,003,02:

501-4094200-8365 Water Booster 0 0.00 0.00

_Upgrade o

501-4094200-8560 EQU;?MENT REPAIR 25,000 0,00 95,000.00

R_ESERVE -

501 4094200 8906 WTP DISINFECTION ] : 0.00 0.00
UPGRADE

501:4094200-8952 COMMUNICATION
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Budget vs Actual

Town of Berryvilie
213/2021 10:55:25 AM Page 15 Of 21

501-4094200-8953 UTILITY PLANT 0 0.00 0.00

5 RAGE
501-4004200-8957 WTP EVALUATION & 0 0.00 0.00
s

REPAIR
501

CAPITAL OUTLAY Totals: 751,975 0.00 210,722.29 541,252.71
501-4094300-5800 CONTINGENCY 24,735 0.00 24,735,00
CONTINGENCY Totals: 24,735 0.00 0.00 24,735.00

WACHOVIATEAXABLE/PRINGIE:

501-4095000-9116 CIP PRINGIPAL 0 0.00 0.00
EG1240

W, ]

501-4095000-9126
WACHOVIAINONTAX/NTEREST
501:4095000:9130.ADMINISTRATION.
501-4095000-9140 LOSS ON BOND
INVESTMENTS

DEBT SERVIGE Totals: 0 0.00 0.00 0.00°

Expenses Totals: 1,677,625 0.00 566,881.24 1,010,743.76  36%

0.00°
0.00
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Budget vs Actual

Town of Berryville
2/3/2021 10:55:25 AM Page 168 Of 21

Period Ending 12/31/2020
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Budget vs Actual

Town of Berryville
2/3/2021 10:55:25 AM Page 17 Of 21

Period Ending 12/31/2020

1,837.23

;:5-;02-401 2220-2300 HEALTH 75,608 4,310.19 71,297.81
INSURANCE

502-4012220-2600 UN
INSURANCE

1,000 183.42
202,508 0.00 32,968.39 169,629.61  16%

502-401222z A 8
502-4012222-2100 MATCHING FICA , 7,065.52 17 669.48  29%
EXPENSE ,

502-4012222-3145 PROFESSIONAL 18,000 457.00 17,543.00
SERVICES
502-4012222-3210 LANDFILL-SOLIDS 48,000 25,595.14 22404.86  53%

B52:401227276001, OF FICE SUPPLIES b
502-4012222-6004 LAB SUPPLIES , 3,403.52 199648  83%
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Budget vs Actual

Town of Berryville
2{3/2021 10:55:25 AM Page 18 Of 21

Period Ending 12/31/2020

8,168.52

% ‘

502-4012224-1183 COMPENSATION 106,566, 16

E S
502-4012224-3310 EQUIPMENT "~ 5,000 999.59 400041  20%
MAINTENANCE

502-4012224-6007 MATERIALS & 2,500 6.36 2,493.64 0%
SUPPLIES
502401222,

£
502-4012224-68030 NEW SERVICE , 0 0.00 0.00
SUPPLIES
DISTRIBUTION & Totals: 167,400 0.00 39,079.57 128,320.43  23%
MAINTENANCE
502-4094100-8003 NEW WWTP 0 0.00 0.00

CAPITAL PROJECTS Totals: c 0.00 0.00 0.00
502-409420¢ EWER CHEWER

502-4094200-8134 SEWER SYSTEM 115,000 2,023.07 112,076.93 3% .
UPGRADES
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Budget vs Actual

Town of Berryvilla
213/2021 10:55:256 AM Page 19 Of 21

Period Ending 12/31/2020

£02.4004900.8200 PW SITE 0 0.00 0.00
EXPANSION RES

REHAB

502-4094200-8367 SEWER JET 0 0.00 0.00
BODDERM

502.4094200-8545 MEMBRANE 90,000 0.00 90,000.00
PR RO ASE oo

vDoT)

502-4094200-8908 W
U PG RAD ES

0 0.00

5024094200 006

_F’UMP REPLACEMENT

GATES
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Budget vs Actual

Town of Berryville
21312021 10:55:25 AM Page 20 Of 21

Period Ending 12/31/2020

502-4094200-8955 WWTP BUILD ~7.000 770,00 7000.00

REPAIR/JOINTS RES
CAPITAL OUTLAY Totals: 512,197 0.00 2,923.07 509,273.93 1%

CONTiNéENCY Totals: 36,580 0.00 0.00 36,580.00
502-4095000-8001 OUTFALL LINE 0 0.00

502-4095000-9114 0 0.00 0.00
WACHOVIATAXABLE/PRINCIP

DEBT SERVICE Totals: 470,000 0.00 235,000.00 235,000.00

Expenses Tolals: 2212500 0.00 623,7567.13 158874287 28%
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Budget vs Actual

Town of Berryville
21312021 10:65:25 AM Page 21 Of 21

Pericd Ending 12/31/2020

502 Séwer Fund. Totals
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Berryville Town Council ltem Report Summary
February 9, 2021
Staff Report — Business and Finance

Report Attachments

Capital Improvement Reserve (CIP)
Analysis and projection of balance as of January 31, 2021

- Draft CIP Reserves Policy
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113172021
Generaf Fund

PW Site Plan
Flood Plain Mitigation
Repairs 23 E Main
Wayfinding Signs
Enders Cap Proj Res
Town/Co Econ Davelopment
Economic Development
Capital Resrve
Total Encumbered GF

CIP Funds - General Fund
Unencumbered - GF
Water Fund

Paint Ground Reservoir
Clearwell Expansion
Water Line Improvements
WPT Inst/SCADA
Equip Repalr Reserve
WTP Bldg Malntenance
Utility Rate Study
Capital Reserve
Tolal Encumbered WF

CIP Funds - WF

Unencumbered WF
Sewer Fund
Sewer Collection Sys Rehab
SCADA
Membrane Rep Reserve
Equip Repair Reserve
Utility Rate Study
Capltal Reserve

Total Encumbered SF
CIP Funds - SF

Unencumbered SF

Total Interest CIP (Unencumbered}

Total CIP Funds

Total Encumbered
Total Unencumberad
Total CiP Funds

Town of Berryville Virginia
CIP Escrow Analysis at 1/31/2021 and projected balance after 2019 and 2020 amounts escrowed

5 1,900,708.27

_$5,854,546.85

Projecled unencumbered
Projected Total CIP Funds

$

Amounts to Amounts to
1/31/2021 % Int Escrow Escrow Projected
Balance by fund 2018 2020 Balance
$ 182,750.00 $ - $ - $ 182,750.00
$ 150,000.00 $ 33,480.00 $ - $ 183,480.00
$ 41,000.00 $ 40,000.00 $ 73,265.00 $ 154,265.00
$ 15000.00 $ 5,000.00 $ 500000 $  25000.00
$ 10,000.00 $ 10,000.00 $ 10,000.00 $  30,000.00
$ 5,000,00 $ 4,500.00 $ 5,000.00 $  14,500.00
$ 2,500.00 $ 250000 $ 2,500.00 % 7,500.00
$  43,608.00 $ 36,396.00 $ 156,866.60 $ 236,770.80
$ 449,758.00 $ 131,876.00 $ 252 631.60 $ 834,265.60
$ 533,280.92 2.1 $ 917,788.52
$ 83,522.92 $ 83522902
§ 648,580.11 3 - $ - $ 548,580.11
$ 108,000.00 § - $ . $ 108,000.00
$ 452,873.71 $ - $ 3457200 § 48744571
$ 113,000.00 $ 15,000.00 3 - $ 128,000.00
$ 102,110.00 $ 25,000.00 $ 25,000.00 $ 162,110.00
$ 10,000.00 $ - $ - $  10,000.00
$  10,000.00 $ - $ - $ 10,000.00
§  145,585.00 $ 277,229.67 $ - $ 42282467
$ 1,490,158.82 $ 317,229.67 $ 59,572.00 3 1,866,980.49
$2,051,156.28  35.04 $ 2,427,957.95
$ 560,897.46 $ 560,997.46
$ 70455376 $ 20546.10 $ 115,000.00 $ 840,009.86
3 2,218.00 3 15,000.00 $ - $ 1721800
% 540,000.00 $ 10,000.00 § 1000000 $ 580,000.00
$  96,000.00 $ 25,000.00 $ 25,000.00 $ 140,000.00
$ 10,000.00 5 - 5 - $  10,000.00
$ B67,150.00 $ 36,475.00 $ - $ 70362500
$2,013,921.76 $ 107,021.10 $ 150,000.00 $ 2270,942.86
$3,270,10965 55.86 $ 3,527,130.75
$1,256,187.89 $ 1,256,187.89
$1,800,708.27 100.00 $ 1.900,708.27
$ 5,854,546.85 3 556,126.77 $ 462,203.60 % 6,872877.22
$3,953,838.58 Projected encumbered $ 4,972,168.95

1,900,708.27

$ 6872,877.22
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Town Council Policies

Reserves 2020-
Approved:

Purpose

The Town Council creates reserves in all three funds (general, water, and sewer).
These reserves are self-encumbered to enable the Council to equalize revenue
shortfalls, pay for unexpected expenses, and pay for planned projects and purchases.

This policy is intended to structure the Town’s reserves in a manner that prepares for
the scenarios enumerated above in a manner that is transparent and easily accessed
by the public.

red, the Council reserves the right to utilize
provided that such use conforms to the

Because the reserve funds are self-encu
these funds at any time as it deems appropri
laws of the Commonwealth of Virginia and the:

L Reserve Policy and Fund Reserve Specifics
The Town Gouncil establishes this policy and

equalize revenue shorifalis, pay for unexpected
lanned projects and purchases.

and approval process and at other times it
inil will review this policy and the Funds
ermine whether the Town’s needs are met.

Reserve Specifics to'd

Ii. Use of Reserved Funds ™
Reserved funds may, in accordance with applicable provisions of law and the
procedures contained in this policy, be expended as specifically enumerated
within an approved budget or as needed during a budget year when the need
for the funds was not expected.

. Reporling
The Treasurer will provide the Council with regular reports regarding the

status of reserved funds.
Procedure
1. Reserve Policy and Fund Reserve Specifics

As a part of the annual budgeting process, the Budget and Finance
Committee of the Town Council will review this policy and the Fund Reserve
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Specifics and recommend any changes that it determines appropriate to the
Town Gouncil.

The Town Council will review the Fund Reserve Specifics as a part of its
budget preparation and review. The Fund Reserve Specifics will be included
in the approved budget document.

Changes may be made to the Fund Reserve Specifics at any time by an
affirmative vote of the majority of the Council duly assembled.

Use of Reserve Funds

Reserve funds may be budgeted and appropriated as a part of a hudget or
budget amendment. The reserve to be used will be shown as a revenue and
the project for which the funds will be used will be shown as an expense.

Reserve funds may be utilized withina'budget year at the discretion of the
Town Manager, provided that:
a. the threshold requiring the ad

met and ,
b. a full accounting of the expenditure:

the Council for review at its next reg

isement of a budget amendment is not

scheduled meeting.

Reserve funds may be utilized within a budget-year at the discretion of the

Council, provided that the use is approved by anaffirmative vote of the
jority of:f cil duly assembled, and all budget amendment

ts are met, if applicable.

e.Council with an updated Fund Reserve
he regular Town Council meeting packet

Specifics docume
report.

sed expenditure is provided to
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February 9, 2021
Blight Abatement Update

February 9, 2021 Report

227 Josephine Street

At its January 12, 2021 meeting the Town Council determined that that the dwelling
located at 227 Josephine Street might endanger the public health or safety residents of
the Town, and directed the Town Manager to provide notice of this finding and the
Council’s intent to demolish the dwelling as required in Chapter 5 of the Berryville Code.
The Council also authorized the Town Manager to proceed with action in this regard,
including demolition of the dwelling, if the owner of record has not abated the danger
upon the expiration of the required notice period.

The notice required by §5-3 for action on 227 Josephine Street has been provided.
Notice was published in the Winchester Star on January 16 and January 23. The
certified letter was received by the owner on January 16. This establishes the date after
which action may be taken as February 23, 2021.

The Town Manager met with the property owners on January 15, 2021. The meeting
went well and the owners are anxious to address this matter.

The Town Manager, Town Planner, Director of Public Works, and the Clarke County
Building Official met with the contractor who had purportedly been hired fo raze the
structure and remove the demolition debris. A demolition permit was secured.

Prior to competing this report, staff visited the site and discovered that the building has
been demolished. Work is underway to remove the debris from the site. The gentleman
who is doing the work (not the person with whom staff met previously) and the owner
have been alerted to staff's concerns about the water service for the property.

12 First Street

The Town Manager met with the property owner on January 21, 2021. The meeting
went well and the owner is interested in completing work to abate the blight. He wants
to repair the structure and requested time to complete the work.

The next step in this matter will be for the Town Manger to respond to the property
owner.

112 Josephine Street

The Town Manager met with a property owner on January 15, 2021. The meeting went
well and the owner is anxious to address this matter in a manner in which materials
from the structure can be salvaged for use in the future. The owner requested time to
demolish the structure.

The next step in this matter will be for the Town Manger to respond to the property
owner.
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114 Josephine Street

The owner did not respond to the Town Manager's request for a meeting. The owner
contacted the Planning Department on February 3, 2021 and requested a copy of the
letter that was sent regarding blight.

The next step in this matter will be for the Town Manager to make a preliminary
determination of blight and begin the formal procedures required by §5-5.

203 Josephine Street

The Town Manager met with the property owner on January 21, 2021. The meeting
went well. The owner understands that at least the rear addition on the building wili
have to be demolished and that considerable work will have to be done on the main
portion of the building. The owner requested time to address the Town'’s concerns.

The next step in this matter will be for the Town Manger to respond to the property
owner.

January 12, 2021 Report

Eight improved properties in Town have been flagged as being properties of concern
because of the condition of their improvements. Please find attached the blight
abatement report that was provided to the Community Development Committee on
November 16, 2020.

Staff was tasked with determining which properties are the highest priority and initiating
a process for having the identified blight abated in accordance with §5-5 of the Berryville
Code.

Staff has prioritized the following properties for enforcement under §5-5 of the Berryville
Code:

- 12 First Street

- 112 Josephine Street
- 114 Josephine Street
- 203 Josephine Street
- 227 Josephine Street*

* Staff recommends that the Council consider pursuing action in accordance
with §5-3 of the Berryville Code because of the dire condition of the dwelling
on the property. This matter is addressed in more detail below.

These properties were prioritized in large part because of the condition of the roofs of

the improvements. The exception to that standard is 112 Josephine, which appears to
be in significant systemic decline.
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Certified letters have been sent to the owners of record of each property. The letters
state that the Town Manager is considering making a preliminary determination that
their property is blighted and requests that the owners meet with Town staff in the third
week of January. A draft blight abatement plan was provided with each letter.

If the Town Manager and the owner are not able to agree on a timely resolution of the
blight, then the Manager will make preliminary findings as required by §5-5 of the
Berryville Code and thereby initiate the required spot blight abatement process.

227 Josephine Street
The recent snow event caused a partial collapse of the dwelling’s roof. Last week a
portion of the dwelling’s western wall collapsed.

Staff recommends that the Council consider pursing action in accordance with §5-3 of
the Berryville Code because of the dire condition of the dwelling on the property.

If the Council determines that the dwelling might endanger the public health or safety of
residents of the Town, then it may, after following a specific process, raze the structure
and abate the public health risk.

If the Council wishes to pursue action in this matter then the following steps must be
taken:
- The Town Council determines that the dwelling might endanger the public
health or safety of other residents of the Town.
- Notice is provided to the owner of record by certified mail.
- Publication of a notice in a newspaper of general circulation.
- Owner fails to abate the danger within 30-days of the last newspaper
publication.
If these steps are followed and the owner does not abate the danger, then the Town
may take action to abate the danger and take steps to recover costs incurred.

Current photos of the properties in question will be available at the meeting.

Attachment:
- Blight Abatement Report from the November 16, 2020 Community
Development Commitiee agenda packet.

Sample motion:

| move that the Council of the Town of Berryville, in accordance with §5-3 of the
Berryville Code, finds that the dwelling located at 227 Josephine Street might endanger
the public health or safety residents of the Town, and that the Town Manager is hereby
directed to provide notice of this finding and the Council's intent to demolish the dwelling
as required in Chapter 5 of the Berryville Code. The Town Manager is hereby
authorized to proceed with action in this regard, including demolition of the dwelling, if
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the owner of record has not abated the danger upon the expiration of the required
notice period.
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Motion to Enter Closed Session

| move that the Council of the Town of Berryville enter closed session in accordance
with §2.2-3711-A-1 of the Code of Virginia, to discuss the performance of a specific
individual.

DATE: February 8, 2021

MOTION:

VOTE:

Aye:

Nay:

Absent/Abstain:

ATTEST:

Erecka Gibson, Recorder
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TOWN COUNCIL
MOTION
CLOSED SESSION RESOLUTION

DATE: February 9, 2021
MOTION BY:
SECOND BY:

I move that the Council of the Town of Berryville adopt the following
resolution certifying it has convened a closed meeting on this date
pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act:

Resolution
WHEREAS, Section 2.2-3712.D of the Code of Virginia requires
a certification by this Council that such closed meeting was
conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby
certifies that, to the best of each member’s knowledge, (i) only public
business matters lawfully exempted from open meeting requirements
by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business
matters as were identified in the motion convening the closed
meeting were heard, discussed or considered by the Council.

VOTE:

Aye:

Nay:
Absent/Abstain:

ATTEST:
Erecka Gibson, Recorder
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