MINUTES
BERRYVILLE TOWN COUNCIL
Berryville-Clarke County Government Center
Regular Meeting
July 13, 2021
7:00 p.m.

Town Council: Present—Harry Lee Arnold, Jr., Mayor; Erecka L. Gibson, Recorder; Donna McDonald;
Diane Harrison; Kara Rodriguez. Participating via telephone—Grant Mazzarino

Staff: Present--Keith Dalton, Town Manager; Christy Dunkle, Community Development Director; Chief
Neal White, Berryville Police Department; Paul Culp, Town Clerk; Cynthia Poulin, Finance Clerk

Press: Mickey Powell, The Winchester Star.

1. Call to Order

Mayor Arnold called the meeting to order at 7:00 p.m.

2. Pledge of Allegiance

3. Approval of Agenda
Ms. Rodriguez moved that the Council of the Town of Berryville, with a quorum present in the
Main Meeting Room of the Berryville-Clarke County Government Center, approve remote
participation via telephone by Council member Grant Mazzarino at the meeting as he was

unable to attend in person because of work conflict. The motion passed by unanimous voice
vote.

Recorder Gibson moved to approve the agenda as presented. The motion passed by unanimous
voice vote.

4. Presentations/Awards/Recognitions

The mayor asked the clerk to read aloud the attached resolution honoring the Clarke County High
School girls’ soccer team for winning the state championship and the boys’ team for winning the
region title and a berth in the state championship tournament.

Ms. Rodriguez moved to approve the resolution. The motion passed by unanimous voice vote.

Mayor Arnold recognized the presence of Matt Bass of the Clarke County Board of Supervisors.
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5. Public Hearing: Adoption of the Town of Berryville American Rescue Plan Act of 2021
Implementation Plan

Mr. Dalton noted that the Town was supposed to receive a total of approximately $4.5 million in
funding under ARPA and that allocation had been discussed in work sessions on April 5 and June 22,
with some changes being made to the draft implementation plan since the latter meeting.

Ms. Rodriguez asked what changes in the plan pertained to utility account credits. Mr. Dalton
explained that the Town's software provider had changed its position and concluded that a credit for
usage would not be possible. Mr. Dalton said that the Town would instead provide a six-month
moratorium on administrative fees.

Ms. Rodriguez asked how the Town would communicate to users regarding the cessation and
eventual resumption of charges. Mr. Dalton said an insert of contrasting color would be included with
bills and that the comment section of bills would also provide the starting and concluding dates of the
moratorium.

Ms. Rodriguez asked about the cost of an eight-month pause compared with six months. Ms. Poulin
said it would be $240,000 versus $169,000. Ms. Poulin and Ms. Harrison discussed when the six-
month period would begin.

Berryville resident Corey Lucier asked what software difficulties would prevent a credit for usage. Mr.

Dalton said the software provider had said this would create accounting problems in the absence of

reprogramming that would not be possible within the necessary span of time.

Mayor Arnold opened and then closed the public hearing at 7:16, as no one addressed the meeting.

6. Discussion of Public Hearing Items

No discussion occurred.
Ms. Rodriguez moved that the Council of the Town of Berryville adopt the attached Town of
Berryville American Rescue Plan Act of 2021 Implementation Plan and further moved that the
Town Manager be directed to take steps necessary to effect and fulfill plan elements. The
motion passed by unanimous voice vote.

7. Citizens’ Forum

Mr. Lucier said that he and other residents with swimming pools had been adversely affected by high

sewer fees related to the replacement of pool water at the beginning of the season and asked for the
installation of separate meters not associated with the sewer system.
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8. Consent Agenda

The consent agenda comprised the minutes of the June 8 Town Council regular meeting, the June 22
Town Council special session, and the June 28 meeting of the Community Development Committee.

Ms. McDonald moved to adopt the consent agenda as presented. The motion passed by
unanimous voice vote.

9. Unfinished Business

None.

10. New Business

No new business came before the Council.

11. Council Member Reports

Mayor Arnold, Recorder Gibson, Ms. Harrison, Mr. Mazzarino, and Ms. Rodriguez had nothing to add.
Ms. McDonald said she had received multiple complaints about speeding from her Ward 1
constituents, She said she had asked the complainants to report the matter to Chief White. Mr,
Dalton said staff would perform surveys to obtain further details.

12, Staff Reports

Public Works

Mr. Dalton said the Rockcroft project as planned is essentially complete, and briefly described work
still to be performed on the mains.

Public Utilities
Nothing was added to the written report.

Police
Chief White said the Old Dominion Alcohol Safety Action Program Board and the Old Dominion
Community Criminal Justice Board had requested that the Town Council reappoint him to both

boards for an additional three-year term each, the Council having initially appointed him to those
positions in 2018.
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Recorder Gibson moved that the Council of the Town of Berryville appoint Neal Whiteto a
three-year term on the Cld Dominion Alcohol Safety Action Program Board with such term to
begin immediately. The motion passed by unanimous voice vote.

Chief White explained that five of the eight state psychiatric hospitals were being closed to new
patients, which he described as a catastrophic failure of the state imposed on localities. He said it
would have a deleterious effect on provision of mental health treatment for the community in
general and that it also would result in persons with emergency custody orders being held in
emergency rooms under guard by law enforcement officers who therefore would no longer be
available for other duties. Chief White asked that the Councii write to legislators about the matter.
The consensus of the Council was that staff should prepare a letter for Mayor Arnold’s signature.

Community Development

Ms. Dunkle updated the Council on the activities of the various boards associated with planning, and
on construction in local subdivisions. She said parking problems in the Hermitage subdivision had
been resolved, that work to get the Mosby Boulevard sidewalk underway was continuing, and that
she was proceeding with Transportation Alternatives Program grants for sidewalk work on East and
West Fairfax Streets.

Mr. Dalton noted an upcoming staff meeting with County officials to discuss annexation as described
in recent meetings of the Council.

Administration and Finance
Ms. Poulin had nothing to add to her report.
Town Manager

Mr. Dalton said he and other staff members would be meeting later in the week with the Town
engineer discuss projects to be pursued with funding from the American Rescue Plan Act.

Mr. Dalton directed the Council’s attention to the portion of the agenda packet containing a draft of
amendments to the schedule of water and sewer fees and charges. He said the monthly
administrative fee charge would increase by $5.21 for water and $2.40 for sewer, with a 2 percent
increase in availability fees for each. He said he had also clarified multi-family residence charges and
had proposed an increase in the cost of camera inspections for mains and laterals.

Mr. Dalton asked the Council to have a public hearing in September on the proposed changes to
water and sewer fees and charges.
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Recorder Gibson moved that the Council of the Town of Berryville set a public hearing for its
regular meeting in September to receive public comment on the attached draft Schedule of
Water and Sewer Fees and Charges. The motion passed by unanimous voice vote.
13. Committee Updates
Budget and Finance
Recorder Gibson said the committee would meet on September 28 at 10:30 a.m.
Community Development
Ms. Rodriguez said the committee would next meet in October. She then resumed recent discussions
of the proposed redesign of the Town website by referring to a PowerPoint presentation that

provided statistics on the number and purpose of visits to the website.

Ms. Harrison showed the Council the template preferred by the committee and explained its
advantages over the current one.

There was a discussion of the cost of hosting, of what proportion of the $8,000 fee for the upgrade
was associated with branding, and whether tech support would be included in the contract.

Ms. Gibson noted that the website had last been updated in 2016 and said the need for technological
improvement was the most important justification for the redesign. Mr. Mazzarino noted that the

website had been optimized for a browser that would soon be phased out altogether.

Personnel

Mayor Arnold said the committee would meet on September 28 at 9:00 a.m. to discuss vacancies on
the Tree Board and Board of Zoning Appeals.

Public Safety
Ms. McDonald said the committee would next meet on September 28 at 2:00.
Streets and Utilities

Ms. Harrison said the committee would next meet on August 24 at 1:00 p.m.
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14. Closed Session
Ms. Harrison moved that the Council of the Town of Berryville enter closed session in
accordance with §2.2-3711-A-1 of the Code of Virginia, to discuss and evaluate the performance

of a specific individual and to discuss prospective candidates for employment. The motion
passed by unanimous voice vote.

The Council entered closed session at 7:58 p.m. and reconvened in open session at 9:37 p.m.
Ms. Rodriguez moved that the Council of the Town of Berryville adopt the attached resolution
certifying it has convened a closed meeting on this date pursuant to an affirmative recorded
vote and in accordance with the provisions of The Virginia Freedom of Information Act. The
motion passed by unanimous roll-call vote.

15. Other

No other business came before the Council.

16. Adjourn

The Council adjourned by unanimous voice vote on a motion by Recorder Gibson at 9:38 p.m.

Erecka L. Gibson, Recorder Paul Culp, Town Clerk
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BERRYVILLE TOWN COUNCIL SIGN-UP SHEET

Citizens’ Forum
Tuesday, July 13, 2021
7:00 p.m.
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[T] 540/955-1099

[F] 540/955-4524

[E] info@berryvilleva.gov .
www.berryvilleva.gov

Berryville - Clarke County
Government Center

101 Chalmers Court, Suite A
Berryville, VA 22611

BERRYVILLE
EST. 1798 (lfjg)'{*’ﬂg@fgbﬂfﬁj VIRGINIA

RESOLUTION HONORING THE CLARKE COUNTY HIGH SCHOOL SOCCER PROGRAM

WHEREAS the Clarke County girls’ and boys’ soccer programs enjoyed outstanding seasons even by the
high standards established throughout the history of both programs; and

WHEREAS the Clarke County girls” soccer team defeated Radford 4-0 in the 2021 Class 2 championship
game for the third state title in its history and first since 2006; and

WHEREAS the Clarke County girls’ soccer team posted a perfect 13-0 record on the season; and

WHEREAS the Clarke Couhty boys’ soccer team reached the 2021 state semifinals after winning its first
Bull Run district regular season title since 2012; and

WHEREAS the Clarke County boys’ soccer team earned its first state tournament berth since 2012 and its
first region title since 2006; and

WHEREAS the Clarke County boys’ soccer team outscored its opponents 98-10 en route to a record of 11
wins and one loss; and

WHEREAS the stellar performance of the Clarke County High School soccer programs constitutes a
noteworthy achievement for the participants, parents, coaches, and support personnel; and

WHEREAS the success of the Clarke County High School soccer program brings honor to the Clarke
County School system and to Clarke County as a whole;

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Berryville commends and
congratulates the Clarke County High School girls’ and boys’ soccer teams for their superlative
accomplishments during the 2021 season.

By order of the Town Council on this thirteenth day of July 2021,

Harry Lee Arnold, Jr., Mayor Erecka L. Gibson, Recorder
Harry Lee Arnold, Jr. Erecka L. Gibson
Mayor Recorder
Council Members
Donna Marie McDonald Diane Harrison Grant Mazzarino Kara C. Rodriguez
Ward 1 Ward 2 Ward 3 Ward 4

Keith R, Dalton
Town Manager



ARPA Tmplementation Plan 6/24/21 markup 7/7/21

Town of Berryville
American Rescue Plan Act of 2021
Implementation Plan

ADOPTED

1. Overview

The Town of Berryville is slated to receive $4,534,986 as a result of the
passage of the American Rescue Plan Act of 2021 (ARPA)

pearterm on June 30, 2021 and the remammé funds ($2 267 ,493) a year
after the first grant is provided, LB :

The petiod of performance for this grent ends on December 31, 2026, but
funds may only be used to cover eitgtble costs from March 3, 2021 through
December 31, 2024 (NOTE: This lnformat[on is: taken from Department of
the Treasury, Appendlx C Award Terms and QOI’IdItIOI‘IS Other guidance
also provided by the Department of: Treasury states that funds committed
by December 31, 2024 must bé: spent by. Deoember 31 2026). Accordingly,

the Town will llkefy K pend ARPA; funds inthe foflowmg fiscal years:

FY22
FY23
FY24.:..
_FY25*“““1
FY26

ARPA funds must be used to:
respond to the COV]D 19 pandemic and its negative effects in order
to assist househo!ds businesses, and non-profits;
provide for pr emlum or hazard pay for employees;
address reduced government revenues; and
make necessary investments in water, sewer, and broadband
infrastructure.

[l.  Approach to properly expending ARPA funds
After review of applicable federal regulations (31 CFR Part 35, RIN 1505~
AC77 Coronavirus State and Local Fiscal Recovery Funds, Department of
the Treasury, Interim final rule) the Town Council has made findings
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ARPA tmplementation Plan 6/24/21 mark up 7/7/21

regarding community needs and determined how ARPA funds awarded to
the Town will be expended.

The Council has made every effort to structure its American Rescue Plan
Act of 2021 Implementation Plan (Plan) in a manner that complies with
federal laws and regulations and meets the needs of the citizens of
Berryville.

Categories of expenditure under the Plan include;response to the
pandemic and its negative effects in order to gsgist households,
businesses, and non-profits; provision of premium.pay to employees;

addressing reduction in revenues to the Jown; making necessary

investments in water and sewer infrasfilicture; and pay.for administrative
costs related to the implementation of the Plan and associated projects.

The Council will manitor the expenditure of fundsto ensure that the
requirements of the Plan areimet. The Cotingil feserves the right to amend
the Plan at any time as it deems such amendtents necessary. The Council
will also provide oversight of Plan implementatioh .and make changes to
administrative determinations as it considers such changes necessary.

The Council hereby tasks the Town Manager with management and
oversight and management of the Plan,.The Council acknowledges that the
Manager will develop and.adopt regulations, procedures, forms,
agreements, and the like that are necessary to fully implement the Plan.
The CGouncil acknowledges that the Manager has tasked the Treasurer with
compliange with record keeping and reporting requirements under the Plan
and ARPA\ s

The Manager will.provide:a report on ARPA and the Plan at each regular
meeting of the Town-Council and at other times as considered necessary
by the Council or the Manager. The Manager will cause a page on the
Town website to be created and maintained where the Plan and Town
Council updates will be posted.

Appeals of determinations and decisions of the Manager made in
accordance with the Plan shall be made in writing to the Council within 15

days of the determination or decision in question. Such appeals will be
heard by the Council within 60 days of receipt of the appeal. The Council
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ARPA Implementation Plan , 6/24/21 mark up 7/7/21

will issue a written determination on the appeal within 90 days of receipt of
the appeal.

{ll. Attachmenis

Appendix A
31 CFR Part 35, RIN 1505-AC77 Coronavitus State and Local Fiscal
Recovery Funds, Department of the Treasury, Interim final rule

Appendix B
Cost Estimates, Category Expendituye Li

! mits, and Implementation

Appendix C i
Description of Central Business Dijstrict

Non-prioritized list of necessaty water, sewer, and stormwater

infrastructure projects approved for consideration

v, Respoqggtz'g;‘t}hgpande?ﬁig andsnegatlve effects in order to
assist households, businesses, and non-profits

........

12 The Council finds that'thg, Town's utility customers experienced
Y difficulties meeting the challenges of paying bills during the
“:._pandemic and that credits toward utility bills over a period of

“time will mitigate sorhe of the negative effects of the COVID-19
pan_gemic.

The Colngil finds that the Town’s central business district was
negatively affected by COVID~19 pandemic. The Council also
finds that directional signage directing traffic into the central
business district and fagade/signage/accessibility
improvements to central business district business occupancies
will support that district and mitigate some of the negative
effects of the COVID-19 pandemic,

The Council finds that non-profit organizations that are located
in Town or setve the citizens of Bertyville were negatively
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ARPA Implementation Plan 6/24/21 markup 7/7/21

affected by the COVID-19 pandemic. The Gouncil also finds
that non-profits can, in some instances, best mitigate the
negative effects of the COVID-19 pandemic. The Councii also
finds that John H. Enders Volunteer Fire Department Company
and Rescue Squad is an essential part of the response to the
COVID-19 pandemic. Accordingly, the Council has determined
that grants should be provided to non-profits that serve the
citizens of the Town.

ndemic revealed
weaknesses in local gover nment’s ability to communicate with
and serve the needs of ifs citlzens The Council also finds that
that the COVID-19 pandemlc Tevesled weaknesses in local
government s ability to support its essential employees during
emergencies, thus revealing.a weakness in how.well local
government can serve ifs cltlzens dutmg time of cnsm
Accordingly, the Council has determlned that emergency
communications, cleaning/dlsmfectmg equipment and supplies,
life-sustaining supplies for-egsential employees, and
commupications with the general publ;c should be improved
thaough the use of ARPA funcls

The Council finds that the COVID- 19a

b. Proposed plOJectslexpend;tures

i Pay balance on delinquent water and sewer account
delmquenmes that were 60 days or more in arrears as of
June 22 2021

Imp!ementataon
. Qualifled account delinquencies would be paid within
;. 10 bysiness days of receipt of first payment from
‘f deral government.

ii. Cred;t each water and sewer account in the Town system
an amount equal to cost of 1,000 gallons of usage (water
and sewer) and monthly administrative and facilities fees
for the-follewing 8 months.

August20:21
Seaptember 2024
Oectober-2024
November2021
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ARPA Implementation Plan 6/24/21 mark up 7/7/21

December2021
January20:22

Implementation
Credits would be applied to all qualifying accounts
after meters are read in a given billing period.

iii. Complete a wayfinding sign project to direct traffic to
points of interest in central business district.

Implementation i

A wayfinding (VROT ‘program) sign package will be
planned and installed and complementary sighage
will be planned.and installed at public parking
facilities and Rosg Hill Park.

iv, Provide reimbursement funds for qualifying ifﬁbmvements
to eligible commergial buildings in the central business
district. o T

Reimmbursements of up to $12,500 will be offered to
i owners of commercial buildings in the central

1ess districtfor:

accessibility improvements (with primary focus
s:0n providing access into businesses),
business sign replacement or refurbishment,
building facade beautification and
improvement, and

site cleaning and beautification

v. Provide grants for non-profits that assisted Berryville
residents through the difficulties of the COVID~18
pandemic and those non-profits that serve the citizens of
Berryville and were negatively affected by the COVID-18

pandemic,
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Implementation
Grants would be provided to non-profits serving the
citizens of Berryville.

Grants for the following non-profits would be
provided in two cycles over two years. Each year of
the two-year cycle, the following grants will be
available:
John H. Enders Volunteer Fire Department
Company and Rescue Squad will receive
$40,000. The grantfunds must be used for
equipment purchase ot maintenance and

X

training

Barns of Rose Hill will receive $20,000.” Grant
funds must be usedas follows: 1,
#5., One-half of-the grant must be used to
< “iprovide reduced-cost or no-cost

", programing to the community. Such

¥ programing must gndeavor to support
‘husinesses within the Central Business
District.

One:half of the grant must be used for
s, building and property improvement or
““maintenance.

*Non-profit must demonstrate financial harm
i, from.COVID-19 pandemic and that such
s financial harm was not already addressed
i+ under the CARES Act.

“>.Grants for housing assistance would be provided in
three cycles over three years. Each year of the
three-year cycle, the following grants will be
available:

A non-profit (or non-profits) will receive
$40,000 for completion of necessary
improvements to owner-occupied dwellings
within the Town. Household income of owners
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ARPA Implementation Plan

\'A

6/24/21 mark up 7/7/21

receiving assistance from non-profit may not
exceed 80% of this community's adjusted
medium income (AMI) for the last year
information is available. Qualifying
improvements include:

accessibility improvements,

sanitation improvements,

roof repair or replacement,

weatherization;::.

window repair-or replacement,

site gradmg to. dlvert water from dwelling

foundataon and

property cleanup

vi. Purchase equment and suppiles to ald |n pandemac and
other d;saster response.’;

Impiementatlon

}.:_-_:d;smfectlon and cleamng equment and suppi;es
“personal protective equlpment and

material and sypplies to sustain employees when
wo:k[n thzough emeigenc;es

"":“-f:!mplove emelgency commumcatlonslresponse and
lmprove commumcat:on with the residents of Town.

S (mplementatlon
. The Town will purchase both portable and mobile radios

T":v’:;‘;for its Police Department, contract to have the Town's
websne Febuilt, and make improvements in Town/County
emergency commumcations/response

Provide premium pay to qualifying Town employees

a. Findings
The Council finds that all Town employees were relied on to
maintain continuity of operations of essential infrastructure
sectors that are critical to protect the health and well-being of

the residents of Berryville.
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The Council also finds that all employees working on-site
(excludes teleworking) during the period of time in question
were involved in essential work and eligible for premium pay.

b. Proposed projectsfexpenditures

Implementation
Premium pay of $400 per.imonth for the period of

iz, 4

time from January 1, 20 Oto May 31, 2021.

To gualify for this, payment empioyees must:
have baen Full-time regular employees or
mttoductony employees durmg the subject
peuod of time; ‘
be in the employ.of. the Town as of August 1,

2021; S
have worked (excludmg remote work) at least
fourteen daysina month for which leave is

. paidiand i
"% have hot recelved other hazard pay for the

“"‘i_'a-_same penod of time.”

VI, Address reductlon in: revenues to Town

2 Fmdmgs _____ . ‘
.. After review:of the iatter, the Goungil finds that the Town
expenenced no significant loss as a resuit of the COVID-19

pandemlc

b. Ploposed plOJectslexpendltwes
No project/expenditure is expected under this category.

Implementation
No action will be taken.
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VII. Complete necessary water and sewer infrastructure projects

a. Findings
The Council finds that the projects enumerated in Appendix D,

as may be amended by the Council, are necessary
infrastructure projects that may be completed with ARPA funds.

b. Proposed pr o;ects/expendltmes
Projects enumerated in Appendix D will be completed as funds

and administrative capacity permit:

Implementation T

The Town Manager w;[! take actlons to plan, initiate, and
have completed the projects enumerated in Appendix D
within the limitations of the Town of Berryvrl[e

Procurement Poilcy

Vill. Pay for adrnimstratwe costs related to the implementation of

a. Fmdlngs - :
The Councﬂ ﬂnds that admlmstrative ‘Casts associated with
lmp}ementatlon"'f_the Plan. may be paid from ARPA funds.

b Proposed projects/expendltures

- The Coungll d;rects staff to track staff and contractor time that is
" expended to develop_and implement the Plan and manage
“agsociated pxo;ects ‘and to provide for required record-keeping

and reportmg

Impiementatlon

Ty

The Town Manager will cause administrative costs to be
tracked and charged against ARPA funds at the end of

each month.
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IX. Unexpended Funds

Funds remaining unspent for projects or programs enumerated in
Sections IV (Response to the pandemic and its negative effects in
order to assist households, businesses, and non-profits), V
(Provide premium pay to qualifying Town employees), VI (Address
reduction in revenues to Town), and VIII (Pay for administrative
costs related to the implementation of the Plan and associated
projects), may be utilized for programs and projects enumerated in
Section VIl (Complete necessary water ‘and sewer infrastructure

projects).

American Rescue Plan Acl of 2021 Implementation. Plan Tracking
415121 Town Council Woark Session :
6/22121 Town Council Work Sasston (public hearing sel fol 113121)
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Appendix B

Cost Estimates, Category Expenditure Limits, and
Implementation Schedules  auiarfz hoastseS

Response to the pandemic and its negative effects in order to assist,
households, businesses, and non - profits

Water and sewer blll accounts

Estimated cost of these actions:
- Payment of delinquent accounts
- Water and sewer account credits
- Total

Fiscal year (s)

Percentage of total federal grant
Funds used from first payment

Funds used from second payment
Funds remaining from first payment
Funds remalning from second payment

Signage

Estimated cost of these actlons
- Sighage
- Total

Fiscal year (s)

Percentage of total federal grant

Funds used from first payment

Funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

S 10,000.00

$ 6o

§  puoy00100"

FY22
s78%

$ 7900007

$ ;

$ 20881398100’

$  2,267,493.00

$  140,000.00
$  140,000.00

FY22, FY238FY24
3.00%

$ 60,000.00

$ 80,000.00

$  2,028,393.00
$ 2,187,493.00
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Improvements in Central Business District

Estimated cost of these actions
- Facades, signs, accessibility
- Total

Fiscal year {s)

Percentage of total federal grant
funds used from first payment

Funds used from secand payment
Funds remalining from first payment
Funds remalining from second payment

Non- Profits

Estimated cost of these actlons
- John H Enders FD
- Barns of Rose Hll
- Housing assistance
- Total

Fiscal year {s)

Percentage of total federal grant
Funds used from first payment

Funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

purchase of equipment and supplies

Estimated cost of these actions
- Purchase of equipment, etc
- Total

Fiscal year (s)

percentage of total federal grant
Fupds used from first payment

Funds used from second payment
Funds remaining from first payment
funds remaining from second payment

S 250,000.00
S 250,000.00

FY22, FY23&EY24

5.50%
$  125,000.00
$  125,000,00
$  1,903,393.00
5 2,062,493.00

5 80,000.00
8 40,000.00
$  120,000.00
bt 240,000,00

FY22, FY23 & FY24

5.20%
$  160,000.00
$  80,000.00

$  1,743,393.00
$  1,082,493.00

§ 25,000.00
$ 25,000.00

FY22

0.50%
$ 25,000.00
4 .

S 1,718,393.00
§ 1,982,493.00
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Improve Cominunications

Estimated cost of these actions
- Website
- Radios
- Other Imp.
~ Total

Fiscal year {s)

Percentage of total federal grant

Funds used from flrst payment

Funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

Premium Pay

Estimated cost of these actions
- Provide premium pay
- Total

Fiscal year (s)

Percentage of total frderal grant

Funds used from first payment

Funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

Address reduction in revenues to Town

Estimated cost of these actlons

- Total

Fiscal year (s)

Percentage of total federal grant
Funds used from first payment

funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

$ 8,000,00
$ 60,000.00
$ 60,000,00
$  128,000.00
FY22 & EY23

2.82%
$  128,000.00
s -

$  1,590,393.00
$  1,982,493.00

S 172,000.00
$  172,000.00

FY22
3.70%

$  172,000.00
S -

$  1,418,393.00
$  1,982,493.00
$ -

s -

$ -

$ .

$  1,418,393.00
$  1,982,493.00
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Complete necessary water and sewer infrastructure projects

Estimated cost of these actions
- Cost of the projects
- Total

Fiscal year (s)

Percentage of total federal grant
Funds used from first payment

Funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

Pay for administrative costs

Esimated cost of these actions
- Adminlistrative costs per FY (5.5)
- Total

Fiscal year (s)

Percentage of total federal grant
Funds used from first payment

Funds used from second payment
Funds remaining from first payment
Funds remaining from second payment

$ :3,07.7,986.00;

$ JB107:7;,986.00

FY22,FY23,FY24, FY25,FY26 & FY27
[167:90%/

S (RnejBosiogy

$ 1,792,493.00

$  140,000.00
$  190,000.00

$  60,000.00

$  330,000.00

FY22,FY23,FY24, FY25,FY26 & FY27
7.27%

$  140,000.00

$  190,000.00

$ &

$
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Appendix D
Necessary water and sewer (including stormwater)
infrastructure projects =P~/ zr-Cluces

The following is a list of projects that should be prioritized for completion as
a part of the Plan.

Water and sewer :
Purchase and install security improvements at water and sewer facilities

Osborne Street, North Church, Bundy Street water and sewer
improvements

Purchase and install upgrades to the water and sewer system monitoring
and communication network

Computer upgrades at Business Office, Water Treatment Plant, and
Wastewater Treatment Plant

Water

Conduct a leak study on the water distribution system to identify problems
and provide additional information regarding infrastructure projects that
need to be completed and which projects should be prioritized over others

Josephine Street water system improvements
Replace water meter retrofitters/meter setters

Provide for biproduct stripping, aeration, and/or power venting in storage
facilities

Booster building repairs (includes pump replacement, pump control, valve
replacement, and ventilation)

Water treatment plant improvements (includes replacement of lagoon
liners, replacement of pumps, repair of settling basins, eliminating river
pump disconnects, and addressing erosion from road stormwater runoff at
water intake)
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Replace water meters
Rockceroft subdivision water improvements

Bel Voi Street water improvements, including water improvements through
True Value property

Battletown Drive water impravements

Replace South Church Street water main from ; aylor Street to Crow Street

Construct a water main in Crow Stleet connectmg the mams in Buckmarsh
and Church Streets i s

Acquire and deploy meter readmg technology

Replace transmission main ﬁom WTP

Sanitary Sewer : :
Conduct an inflow.and |nflitrat|0n (E&!) study in sewer collection system fo
identify problems and prov:de additiona] information regarding
mfrastructure pro ects that need {0 be compieted and which projects should

.......

Create a sump pump/sewer system connection abatement program
Upgrade Hermitage sewer pump station and add emergency generator
Upgrade Benyvme G!en sewer pump station and add emergency generator

Upgrade First Street (Boom Road) pump staticn and replace or overhaul
emergency generator.

Water treatment plant improvements {including replacement of

membranes, crane repair/replacement, elimination of blower disconnects,
replacement/refurbishment of pumps, lagoon cleaning and repair
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Rehabilitate manholes (may be identified as needing repair or replacement
in 1&! study)

Repair/replace sewer mains (may be identified as needing repair or
replacement in 1&I study)

Storm Sewer
Complete work to eliminate ponding on Virginia Avenue

Complete work to modify Jackson Drive pond to divert stormwater from
Dorsey Street

Complete piping to convey stormwater from Academy Street Extended to a
defined channel

Complete work to convey stormwater from the end of Ashby and Archer
Courts to a defined channel

Complete work to convey stormwater from Dorsey and Treadwell Streets to
the stormwater collection system in Main Street and upgrade the storm
structure that conveys water from a point west of Smith Street to the Town
Run at Lincoln Avenue

Improve storm structure in Main Street west of 36 and 37 East Main Street
to convey stormwater to the Town Run at Chalmers Court

Address necessary maintenance of Town Run and its tributaries to ensure
proper flow of stormwater

Modify stormwater management areas to improve performance

Repair or modify stormwater conduits under sidewalks to address
blockages

Reconstruct bridge in Rose Hill Park to reduce restriction of Town Run

Page 63 of 183




TOWN OF BERRY VILLE

SCHEDULE OF WATER AND SEWER FEES AND CHARGES
Effective Moventher395-2020
Proposed to be effective November 18, 2021

L. USER FEES
A. WATER

1. Within corporate limils or the limiis of an approved annexa 'dil area: $8.15 per 1,000 gallons of

usage, Minimum charge $5.00 per month for usage und 000 gallons during billing period.

2. Other: $10.18 per 1,000 gallons of usage. Mlnlmum cha;gc ‘36 25 pez month for usage under
1,000 gallons during billing period. ' o

B. SEWER N
1. Within corporate limits or the lmui§> of an appr oved anne:\at:on area: §17.27 por 1, 000 gallons
of usage. Minimum charge $15. 00 pm month foz usage undcn 1 000 gallons during billing period.

2. Other: $21.58 pel I GOD_gaE[ons of usage Mumnum c,halge $18 75 pm month for usage under

1,000 gallons dm mg nl[mg peuocl

II, ADM}NIS'I RATIVE AND I‘ACILITIE? F EES AND DEPOSITS
A. ADMINISTRATIVL AND I'ACIL]TIES I‘EES :

Monlhty Admlmshat;ve -md chihhes Fees, chm gcd with usage:
Water $¥—B 12,34 ) b
Sewer $4—8% 122

Lale Fee: 10% of blﬂ amount_'-;

Service D:sconneciton/l_{ecmmeclion Fee: $50

Returned Check/ACH Fee: $50

B. DEPOSITS
Residential: individually metered single-family units, town homes, and duplexes: $240 255
Residential: multi-family with master meter; $185 200 per unit

Business/Commercial excluding restauvants and laondries: $240 255
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Reslaurant: $835 850%

Laundry: $4,560 4,575%

Institwlional; $1:580 1,595*%

Industrial: $5;608 5,615%

#I'own Manager may increase or decrease on the basis of aclual usage.

Note: Town Manager may establish reasonable deposit amounts for use types nol anticipaled by
this schedule.

11, AVAILABILITY FELS

A, WATER
Meter Size Damand Avail. Fee (Corp.-Limils , S
(Inches) Ratio of Ann é “ A? ea) Avail. Fee (Oth?:f?_:_ Meter Cost
5/8 1 $43.840.00 | $-——17300.00 1] Meter Fee
3/4 1.5 $— 2076000 ] §— 2605000 | - Meter Foe
1 25 A | g 43;250:00 Meter Fee
1.5 4,375 B0 $o 7568800 Meler Fee
2 8 10,79 % 438.400.00 Meter Fee
3 16 | g ———2214,144:00.1 - -$-—276,800.00 Meter Fee
4 25 $ ——346:000:00 | $-——432,600.00 Meter Fee
6 B0 L | $— 69200000 | $-—-865,000-00 Meter Fee

Molor Size | Demand ..] Aval, Fee (Corp. Limits .

(Inché‘é) ‘ Ralio 0’% Annegx. A?ea) Avall. Fee (Other) Mster Gost
5/8 . 1 § T 14118 $ 17,648 Meter Fee
3/4 e 1.5 $ C2ATT $ 26,472 Meter Fee
1 2.5 % 35,205 $ 44,120 Meter Fee
1.5 4.375. ) 61,766 $ 77,240 Meter Fee
2 g i [FEEe 112,944 $ 141,184 Meter Fee
3 16 $ 225,888 3 282 368 Meter Fee
4 25 $ 352,850 $ 441,200 Meter Fee
5 50 $ 708,800 $ 882,400 Meoter Fee

Greater than 6”, Demand Ratio (AWWA M22) multiplied by fee for Demand Ratio 1.

Noles:

() Multi-family residences are defined as any master-metered group of apartment, townhouse,

condominium, or other residential units with each unit having sepatate kitchen facilities.

Page 20f 5

Page 135 of 183




(b) In cases in which a master meter serves multi-family residences or a combination of mulfi-family and
commercial units, the applicant will pay a fee based on the higher of A) an amount derived by mulliplying
the-unit-charge-of $14;072 8 by the applicable water availability fee for demand ratio I fora-multi-
family-residence times the total number of residential and commercial units to be served by & single
meter, or B) an amount based on the meter size as specified above,

(c) Meter fee is caleulated by adding the cost of the mefer and a 30% (of meter cost) handling fee.

B. SEWER _
N}ie;i{]gge Demand Ratio | VAT 1o° G(SOA‘;’Q;-)‘*"“S o Avall. Fee (Other)
578 1 $————14,865.00 $——18,58100
3/4 1.5 % S 22.00800 §———27;872:00
i 25 e 376300 R} -$-——46:453:00
1.5 4375 60:00 | -$——=21,200:00
2 8 $r e 1H1.8,920:00 §——148,6500.00
3 16 $ ~937.84.00 $——297300.00
4 25 e 370625.00 $——464:531.00
6 50 o S 3,250.00 §on929,050.00
Crenter than 62, Demand Rtio-GAWWA M2} miltiplied-by-fee-for- Domand Rutlo
N}?:::LSSG ‘Demand Rauo Aval'-ggi;;}}:ﬁiégolg\*;é;'m'ts or Avail. Fee (Othet)

5/8 |8 L 15,162 $ 18,952

34 § 22,743 $ 28,428

] $ 37,905 $ 47,380

1.5 $ 66,334 $ 82,915
2 1% 121,296 $ i51,616
3 $ 242,592 $ 303,232
4 $ 379,050 $ 473,800
6 s $ 758,100 $ 947,600

(AWWA M22) multiplied by fee for Demand Ratio L.

Greater than 6%, Demand Rati

IV, LATERAL OR CONNECTION FLES

Connection fo the Town’s water distribution and/or sewer collection sysiem may bo completed only if the
following conditions are met:

+  Party applying to conneot to the system agrecs to assume all cosls associated with connestion to
{he systews, including excavation, faps, vaults, traffic control, restoration (inchuding pavement),
testing, inspections, ete.

»  Contractor responsible for completing work has been vetted aud approved by the Towa.
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e Plans for the work, including restoration, have been approved by the Town,

+  Required surety has been approved and provided to the Town.

s Requived insuiance coverage is in place and documentation thereof provided to the Town.

»  Required permils have been issued by the Town, Virginia Department of Transportation, or other
applicalle agency.

V. INSPECTIONS
A. Sanitary Sewer Camera Service and Storm Sewer Camera Inspeciion Service
1. Mains and Laterals Over 4 Inches in Diameter 6

Maobilization Fee: $300

Camera Fee: $2:50 3.00 per linear foof
2. 4-Inch Laterals : '
Laterals Under 50 Feet in Length: $150 7.
Laterals 50 Feet in Length or Greater: $150 plm :}2%50;5_99_ per linear Foot“:t""-

B. Inspeetions

‘Town staff: $65 per hour (1 howr minimum for any inspccti&n then bitled at ¥z hr. increments
thereafter) i i '

Licensed professional engineer of approved thivd:parly inspector; Cost

C. Hydyant Flow Tests ;.

365 per hour (1 howy nii;;in_n;un for any test thén billed at ¥ hr, increments thereafier) plus
cost ol water (includes water and sewer charges)

Notes: . T

Cleaning of lines will be 1'§quiz'ed prior to camera use: Line cleaning is the responsibility of the
applicant. If lines are not clean and camera crow must remobilize later to perform the inspection,
a second mobilization fee wil} be charged.

Hydvani {low teléts;‘lﬁyqﬁijinr flow tests must be scheduled with the Dirvector of Public Woxrks
no less than three wo}'k_ days in advance of test, Contractor will supply gauges and will be
responsible for recording resuifs. Town pexsonnel will operate ivdvant,

VI SIGNIFICANT INDUSTRIAL USER FELS

Sewer system discharge permit: $500
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VI WATER METER TESTING
518 meier: $100
Al other meters: $100 + cost

Note: Fee is refunded if meter is found to be over-registering,

VI, HYDRANT METERS
Nonrefundable account establishment fee: $50 -
Meier deposit: $4;200 1,500 (deposit refunded upon refurn of

wndanaged meter)

Note; Usage metered through hydrant meters will be billed for bt;ilg water and sewer user fees.

IX. UNAUTHORIZED USE OF SERVICE

For upauthorized water withdrawals from fire hydrants or any ofhes part of the Town water system, or
when a customer willfully takes stops to reactivate service after service has been disconnected by the
Town because of nonpayment of any charge owed to the Town, and the Town must take action to
discontinue service again by removal of the mgter or by any other necessary measures, a $250 chavge for
unauthorized use of services will bo imposed. This charge will be in addition to any other charge for
water and sewer services owed to the Town, antl in addition :td-ii;iy...lggal remedles the Town may pursue

for unauthorized use of service.

o

Approved b, 1.'-1?_9.3_,){'1}‘_9(__)‘\!!1011 onSejatembefS;—z(}% EXPECTED on_or about September 14, 2021,
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Motion to Enter Closed Sessijon

[ move that the Council of the Town of Berryville enter closed session in accordance
with §2.2-3711-A-1 of the Code of Virginia, to discuss the performance of a specific
individual and to discuss prospective candidates for employment,

DATE: July 13, 2021

L
MOTION: [, e 4

VOTE:

Nt (A iosmsus vore vote.

Nay:

Absent/Abstain: -

. b ~§ : "%%’F .
ATTEST: 3 .

Erecka Gibson, Recorder
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TOWN COUNGIL
MOTION
CLOSED SESSION RESOLUTION

DATE: July 13, 2021
MOTION BY: 2 o)., i

L
SECOND BY:

| move that the Council of the Town of Berryville adopt the following
resolution certifying it has convened a closed meeting on this date
pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act:

Resolution
WHEREAS, Section 2.2-3712.D of the Code of Virginia requires
a certification by.this Council that such closed meeting was
conducted in conformity with Virginia law,

NOW, THERFORE, BE IT RESOLVED that the Council hereby
certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open mesting requirements
by Virginia law were discussed in the closed meeting to which this
certification resolution.applies, and (ii) only such public business
matters as were identified in the motion convening the closed
meeting were heard, discussed or.considered by the Gouncil.

VOTE:

. . ‘
Aye: (/mm!mvw r’vﬁfcra/( vsfe

Nay: - = ,
Absent/Abstain;

ATTEST: _ . :
Erecka Gibson, Recorder
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BERRYVILLE TOWN COUNCIL STREETS AND UTILITIES COMMITTEE
Berryville-Clarke County Government Center
MINUTES
August 24, 2021

A meeting of the Berryville Town Council Streets and Utilities Committee was held on Tuesday,
August 24, 2021 at 1:30 p.m. in the Berryville-Clarke County Government Center located at 101
Chalmers Court in Berryville, Virginia.

Member of the committee present: Diane Harrison, Chair; Kara Rodriguez

Staff present: Keith Dalton, Town Manager; Paul Culp, Town Clerk; Christy Dunkle, Community
Development Director; Neil White, Chief of Police; David Tyrrell, Utilities Director

1. Call to Order
Ms. Harrison called the meeting to order at 1:30 p.m.
2. Approval of Agenda

The agenda was approved by consensus after Mr. Dalton asked to add a discussion of new
construction standards for wastewater pumping stations and suggested a change in the order of
items to accommeodate a staff member who had been unavoidably delayed.

3. New Business

Mr. Dalton directed the committee’s attention to a draft of the aforementioned construction
standards. He said the new measures would help provide more efficient use of resources and
improved conditions at the pumping stations and that he planned to present them to the full Town
Council in September. Ms. Rodriguez asked whether a public hearing would be necessary, and Mr,
Dalton said it would not be.

Ms. Harrison then addressed the agenda item related to complaints the Council had received about
truck traffic on South Church Street and assorted other locations in town. There was a discussion of
control measures including re-routing, signage, and the imposition of weight limits for restricting
certain types of commercial traffic.

There was a discussion of enforcement procedure and police protocols.

Mr. Dalton said the Virginia Department of Transportation allows localities considerable latitude in
regulating such matters on secondary streets but that it would be affected by control measures in
some of the areas under discussion and that its expertise would be needed. He said he and Chief
White would have further discussions and would involve VDOT, with a Council work session and
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public hearing possibly resulting. Mr. Dalton said he would attempt to arrange one with VDOT in
October.

There was a discussion of street lighting, particularly problem areas about which residents had
contacted members of the Town Council. Mr. Dalton said he would prepare particular
recommendations for discussion in the September 14 regular meeting.

Mr. Daiton then took up the agenda item on water/sewer billing related to pool filling. He noted that
a petition had been circulated by a resident who had spoken during citizens’ forum in the July
meeting of the Council, and briefly described policies applied by certain other municipalities to
residents who use large guantities of water for swimming pools or irrigation. He noted complexities
that arise as consequences of those policies, including excessing expenditure of staff time on the
reading of separate meters.

Ms. Rodriguez expressed concern about staff time and revenue loss associated with such a policy. Ms.
Harrison noted that persons with swimming pools would incur considerable expense in filling those
pools, whether via tanker truck or Town water. She said revenue must be raised and that residents
who do not own pools should not be made to supply an unfair share. She said the Council had held
public hearings on utility rates and the structure thereof and that no one had expressed concern
about the cost of pool filling.

Mr. Dalton said the cost of establishing new measures would have to be passed along to users of the
system.

The committee agreed to mention the present discussion in the September meeting of the full
Council, when a public hearing on utility rates would occur,

4, Unfinished Business

Mr. Dalton briefly updated the committee on the status of projects being undertaken with funding
from the American Rescue Plan Act, including a leak study for the water system; sanitary sewer study;
assorted projects on Osborne, Bundy, Josephine, and North Church Streets and Ridge Road; water
meter replacement; computer replacement in the administrative department; acquisition of new
radios for the police department; upgrades to the Hermitage pump station; alleviation of draining
problems on Virginia Avenue and in the Northwest Quadrant; and updates to the Town website.

Ms. Rodriguez said she had not seen many recycling toters in use and asked whether it would be
possible to communicate further with residents regarding the availability of upgraded containers. Mr.
Dalton said he was planning to suggest that ARPA funding be applied to a variety of communications
initiatives and that a newsletter or something of that nature could be developed to provide the public
with more information about the Town’s recycling program.
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Ms. Dunkle provided updates on the impending overhaul of the Town website; the Mosby Boulevard
sidewalk grant and other grants associated with development; and street trees. She said she was
doing research on the annexation the Council had decided to pursue.

5. Other

The committee agreed to meet again on October 26 at 1:30 p.m.

6. Closed Session

None.

7. Adjournment

The meeting adjourned by consensus at 2:59 p.m.
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