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2 June 2021 

Members of the Town Council: 

Please find attached the proposed budget for Fiscal Year 2022. Town staff is 
confident that the budget will provide the resources needed to provide 
excellent service to the citizens of Berryville in the coming year. 

The budget includes revenues and expenditures for the General, Water, and 
Sewer Funds which include funding for both the operating costs of the Town and 
capital projects. The capital projects in question are funded through tax and fee 
revenues and escrowed reserves. 

The General Fund, Water Fund, and Sewer Fund are supported by the 
collection of taxes, intergovernmental transfers, user fees, availability fees, 
and other sources. 

General Fund: General Fund expenses total $4,172,582.00, which represents an 
increase of 5% from Fiscal Year 2021. For the most part, the increase can be 
attributed to an increase in General Fund Operational Expenditures. The budget 
includes funding for an additional Police Department supervisor position. 

The Town Council adopted a $.02559 increase in the Real Estate tax rate for 
2021. This rate revision is reflected in the budget. 

Water Fund: Water Fund expenses total $1,877,625.00, which represents an 
increase of 29.9% from Fiscal Year 2021. For the most part, the increase can be 
attributed to an increase in Water Fund Capital Expenditures. 

An increase of $5.21 in the monthly administrative fee charge is programmed for 
November 2021 and is reflected in the budget. A 2% increase in availability fees 
is also programmed and reflected in the budget. 
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Sewer Fund: Sewer Fund expenses total $2,211,625.00, which represents a 
decrease of 0.39% from Fiscal Year 2021. For the most part, the decrease can be 
attributed to a decrease in Sewer Fund Capital Expenditures. 

An increase of $2.40 in the monthly administrative fee charge is programmed for 
November 2021 and is reflected in the budget. A 2% increase in availability fees 
is also programmed and reflected in the budget. 

Town staff is most appreciative of the time, energy, and expertise the Town 
Council provided during the budget preparation process. Town staff is also very 
appreciative of the support the Town Council provides during the course of the 
budget year. 

Sincerely, 

Keith R. Dalton 
Town Manager 
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History of the Town of Berryville 

Berryville was founded at the intersection of the Winchester Turnpike and Charlestown Road. The 
land was first granted by the Crown to Captain Isaac Pennington in 1734, and George Washington 
surveyed it on October 23, 1750. In 1754 Pennington sold it to Colonel John Hite. 

According to legend, Daniel Morgan would engage in combat with young toughs at the intersection, 
having first piled large stones nearby to use as ammunition in case of need. Because of this story, 
and a rowdy tavern nearby, the area was first given the informal name of "Battle Town". 

Hite sold the tract in 1765 to his son-in-law, Major Charles Smith. Smith named his estate "Battle 
Town", and on the site of the former tavern he built a clapboard homestead. This structure still 
stands on what is now Main Street and is now known as "The Nook". 

Daniel Morgan returned to the area after distinguishing himself in the Revolution, living at Saratoga, 
and briefly at Soldier's Rest. He was one of the frequent (and reputedly most quarrelsome) patrons 
of the new tavern (where now stands the Battletown Inn). 

Major Smith's son, John Smith, in 1797 sold 20 acres (81,000 m2) of his inheritance to Benjamin 
Berry and Sarah (Berry) Stribling, who divided it into lots for a town. It was established as the town 
of Berryville on January 15, 1798. 

By 1810, the town had at least 25 homes, three stores, a pharmacy, two taverns, and a school. It was 
not much larger when it was designated as the county seat of newly formed Clarke County in 1836. 

The railroad reached the town in the 1870s. 

 Virginia governor and U.S. senator Harry F. Byrd long resided in Berryville. A state senator in 1916, 
he built a log cabin named "Westwood” in Berryville at a family-owned orchard. In 1926, Byrd 
purchased Rosemont, an estate adjacent to his family's apple orchards in Berryville. He moved there 
with his family after his term as governor ended in 1929. 

 Berryville is located in the northern Shenandoah Valley, 11 miles (18 km) east of Winchester and 5 
miles (8 km) south of the West Virginia border. U.S. Route 340 passes through the center of town, 
leading northeast 12 miles (19 km) to Charles Town, West Virginia, and southwest 22 miles (35 km) 
to Front Royal. Virginia State Route 7 bypasses Berryville along its northern border as a four-lane 
freeway, leading west to Winchester and east across the Blue Ridge Mountains 24 miles (39 km) to 
Leesburg. 

According to the United States Census Bureau, Berryville has a total area of 2.3 square miles 
(5.9 km2), all of it land.  

The Town serves as the center of commercial, residential, institutional and industrial activity for 
Clarke County. 
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Both the Town and County are committed to preserving and enhancing Berryville’s historic 
downtown and maintaining Clarke County’s exquisite countryside.  Preservation of our community’s 
charming character and natural beauty has required extraordinary effort and a high level of 
cooperation between the Town and County. 

As of the 2010 U.S. Census, the population of Berryville was 4,185. 
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Governing Body and Town Management 

The organizational structure of the Town of Berryville is modeled after the council-manager form of 
government.  It is within the council-manager framework that the elected officials serve as the 
Town’s leaders and policy makers while the Town Manager is hired by and serves at the pleasure of 
the Town Council to carry out policy and ensure that all residents are being rightly served.  The 
mayor, recorder and four councilmembers are elected at large for staggered four-year terms. 

As the chief operating and administrative officer of the Town, the Town Manager’s office strives to 
provide professional leadership in the administration and execution of policies set by the Town 
Council.  Accordingly, the Town Council and Town Manager work together in an effort to preserve 
a sustainable and flourishing community.  

The Town provides a full range of services including: police; maintenance of streets and parks; trash 
collection; and water and sewer utilities.  Other utility services such as electricity and natural gas are 
provided by companies not associated with the Town. 

DEMOGRAPHICS 

Incorporated               1870 

Population (2018 Census.gov)             4342 

Total Dwelling Units (Town estimate)            1700 

Average Household Size (Town estimate)            2.28 

Area (square miles)             2.275 

2021 Real Estate Tax Rate                        $.20 

2021 Personal Property Tax Rate            1.25 

2021 PPTRA Rate              70% 

2021 Machinery $ Tools Tax Rate           $1.30 

2021 Meals Tax Rate            4.00% 

2021 Lodging Tax Rate           2.00% 

2021 Cigarette Tax Rate (per pack)             $.10 

2021 Water Rate per thousand gallons                                             $8.15 

2021 Sewer Rate per thousand gallons                                           $17.27 



Area Demographics and Comprehensive Plan
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(the “Plan”) 
–

–

“Annexation Area” references only Annexation Area B.  

The Plan identifies five Goals that summarize the Plan’s intent, 

–

several times since its adoption in 1992 and this current update represents the first “cover
cover” evaluation and re write of the Plan.  Chapter IV discusses implementation of the Plan’s 

a careful and deliberate process and any “piecemeal” Plan 
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The County implemented its “sliding cale zoning” land use system in 

“parcelization” in rural areas that can lead to 

The number of DURs were allocated on a “sliding scale” that provided for fewer DURs 

– –

Town and County’s 
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–

attributed to the housing “boom” experienced from 2001

County’s 19% rate to Loudoun County’s 84.1% rate), and below the Commonwealth of 
Virginia’s growth rate of 13%.  The County also grew at a slower rate than the 14,205 

–

(2.0%) (23.0%) (21.4%) (4.5%) (10.9%)

(51.3%) (54.6%) (50.0%) (96.9%) (84.1%)

(30.4%) (12.5%) (24.5%) (22.3%) (26.2%)

(4.4%) (38.6%) (23.3%) (20.8%) (19.0%)

(10.0%) (36.1%) (36.1%) (12.9%) (18.3%)

(65.2%) (31.8%) (36.7%) (18.4%) (11.5%)

(7.6%) (28.7%) (26.7%) (28.1%) (37.2%)

(14.0%) (42.4%) (18.6%) (17.4%) (26.8%)

–

University of Virginia’s Weldon
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local and regional growth trends.  A locality’s 

reference, the Code of Virginia establishes a decadal growth rate of 10% or more as “high 
growth.”  Loudoun’s growth of almost 100% in the 1990s was nearly repe

2010, but is projected to slow to 27.2% through 2020.  Fauquier’s growth rate 

–

** University of Virginia’s Weldon
*** West Virginia University’s Bureau of Business and Economic Research (WV projections)

of this growth occurring during the housing “boom” from 2001
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–

the Town’s Main Street retail uses.  To date, the majority of business growth in the 
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The Town of Berryville is ideally suited to provide urban levels of service as the County’s 

 
 
 

 
 

 
 

 
 

.  Water is obtained via the Shenandoah River and is treated at the Town’s  
 
 

 
 

 
Annexation Area but not beyond the Town limits without the County’s consent.  

 
 

 
water to serve all current customers.  The Town’s water system is capable of producing a 

 

The Town’s projected sewer flow capacity is depicted in Table 4 below.  
Annexation Area is based on the Berryville Area Plan’s future 

2020



–

–
–
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’s first traffic circle constructed in 2012.

.  These projects are also included in the County’s 20
and are included in the County’s list of priority improvement 

This section of Route 7 Business serves five public school buildings, the County’s Parks 
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–

own including the County’s industrial park and a major (800 

–
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–

–

“2. Enhance town, village, and commercial areas through context-sensitive design and 
walkability elements to improve the quality of life for all residents.”

“2(a).  Provide a mixture of complementary land uses and consider innovative techniques such 
as form-based codes that create walkable, pedestrian-friendly street networks and greater 
flexibility of uses.”

“2(c).  Create walkable neighborhoods.”

“The walkability of a community directly effects the health of its residents.  Although many 
streets do not have sidewalks, efforts have been made through zoning and subdivision 
regulations to construct sidewalks with all new residential development.  Commercial 
development and redevelopment are also required to either build sidewalks or, if future plans 
dictate, bond the improvements for later discussion.” (p. 7-10) 
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recommending provision of a “uniform integrated approach for pedes
addressing walkways and bikeways.”  The Plan also 
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County’s land area west of the Shenandoah River contains karst.

be traced to a single source.  The Town’s water supply is now 

l contamination in the Pine Grove, White Post, and Shepherd’s Mill Road areas to 

annexation areas due to the Town’s provision of public water and prohibition on use of private 

y’s groundwater resources.  This Plan 

the County’s groundwater sources.

A greater challenge posed to developers by the County’s geology is the presence of rock 

2626



lands into the town’s borders

an annexation agreement which defines the town’s future annexation rights in exchange for the 
Annexation agreements are required to “provide for 

sharing of resources and liabilities.”
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Given the Town of Berryville’s and Clarke County’s mutual

– Areas 6 and 7 to allow “housing for older persons” 

–
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–

–

–

–
: “Housing for 

reas 6 and 7.”

–

regarding the Plan’s status and any need to revise

evaluation.  “Piecemeal” changes in
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was charged with administering the Town’s 
Subdivision Ordinance and the County’s site plan development standards for all land use 

was amended in December 1992 to add new items to the BADA’s administration 
– management of the Town’s site plan development standards, the Town’s 

Historic District regulations, and the County’s

–

3030



–
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Code of Virginia, §15.2-2223 
In the preparation of a comprehensive plan, the commission shall make careful and 
comprehensive surveys and studies of the existing conditions and trends of growth, and 
of the probable future requirements of its territory and inhabitants. The comprehensive 
plan shall be made with the purpose of guiding and accomplishing a coordinated, 
adjusted and harmonious development of the territory which will, in accordance with 
present and probable future needs and resources, best promote the health, safety, morals, 
order, convenience, prosperity and general welfare of the inhabitants, including the 
elderly and persons with disabilities. 

on a “piecemeal” basis to address a specific issue or to accommodate a new land use request or 
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scope of the Plan’s five
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o

o

o

o

of the request to advance to the BADA.  In such instances, the petitioner’s 

o

3535



Plan’s recommendations

The establishment of the Berryville Area Plan’s original Sub

subject property’s capacity for development and limitations.  
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Public road network’s current level of service and capacity for expansion/improvement.

are reviewed and prioritized in conjunction with both jurisdictions’ annual budget processes
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found in the capital projects section of the Town’s and County’s budget documents.

improvements and contributions that mitigate their project’s impact on the Town

occur in accordance with the jurisdictions’ 

2303 of the Code of Virginia authorizes localities to use “conditional zoning,” a 

(“cash proffers”)

–

3838



available capacity, fees, and connection requirements can be obtained from the Town’s 

any potential adverse impact on the water or sewer system’s level of service.  Such 
licant’s rezoning proffer or 

3939



New residential development projects impact the County’s public school system through 

Schools’ staff.  Development of new residential areas or in

–

Clarke County’s 

The County’s fire 

– as such they are frequently a component of a locality’s cash proffer 
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County’s recreational facilities located at Chet Hobert Park off of West Main Street.  

’

appropriate provided that the timing of development and locality’s ability to pay for and 

Sheriff’s Office)
The Clarke County Sheriff’s Office and the Town of Berryville Police Department 

Detention Center and do not maintain jail facilities locally.  The County Sheriff’s Office 
manages the County’s Public Safety Communications center for the dispatch of fire, 

capital needs such as vehicle replacement and equipment needs.  The County’s Sheriff’s 
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requirements for the secondary street network may be found in the Town’s Subdivision 

required to observe the Town’s design requirements.

determined through a traffic impact analysis (TIA) conducted by the developer’s traffic 

primary highways and by the Town’s consulting engineer f

proposed development’s most intensive potential usage.  It is expected that developers 
will provide the TIA’s recommended 

site improvements that bear a direct relationship to the new development’s traffic as 

he Town’s planning and design criteria.

and County as priorities to enhance the network’s current level
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for designation as “potential future growth areas” to be evaluated jointly by the Town and 

critically important that these future impacts are effectively planned for in both the Town’s and 
County’s capital improvement programs to ensure that the desired scale of development can be 

4444



the Craig’s 

–

–

–

–

–
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at the Town’s south gateway.
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Berryville’s and Clarke County’s symbiotic planning relationship hinges on maintaining
The Town’s and County’s 
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Budget Development Process 
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Basis for Budgeting 

The accounts of the Town are organized on the basis of funds, each of which is considered to be a 
separate accounting entity. The Town budgets for the General Fund using the modified accrual basis 
of accounting consistent with Generally Accepted Accounting Principles (GAAP) for purposes of 
financial statement presentation in the Town’s audited financial statements. Under this method, 
revenues are recognized in the period they become measurable and available to finance expenditures 
of the period, and expenditures are recorded when incurred with the exception of principal and 
interest on long-term debt, which are recorded when due. Intergovernmental revenues (primarily 
grants), which are received as reimbursement for specific purposes or projects, are recognized when 
the related expenditures are recorded. Intergovernmental revenues that are unrestricted as to purpose 
and rescinded only for failure to meet prescribed compliance requirements are reflected as revenues 
at the time of receipt or earlier if availability criterion is met. 

The Town budgets for the Water and Sewer Funds (enterprise) using the accrual basis of accounting 
consistent with GAAP (except as otherwise stated below). Under the accrual basis of accounting, 
revenues are recognized when earned and expenses are recognized at the time liabilities are incurred. 
However, for purposes of budget presentation, exceptions to the accrual basis of accounting are as 
follows: 

 Depreciation is not budgeted;
 Capital outlays are budgeted as expenditures in the year purchased, rather than recorded as

fixed assets and capitalized based on their useful lives (excluding land and construction-in- 
progress);

 Principal payments are shown as uses of funds (expenditures) rather than reductions of the
liability;

 Proceeds from the issuance of debt are considered to be revenues, not an increase in liabilities;
 Grants obtained for the construction of assets are considered to be revenues, not capital

contributions;
 Proceeds from the sale of assets are recognized as revenue; however, the related gain or loss

is not; and
 Compensated absences are not considered to be expenditures until paid

Working capital, rather than net assets, is used to represent fund balance in the enterprise funds. 
Working capital is generally defined as the difference between current assets (e.g., cash and receivables) 
and current liabilities (e.g., accounts payable), excluding the current portion of principal and interest 
due, and provides a better comparative analysis of fund reserves for budget purposes than does the 
presentation of net assets as presented in the audited financial statements. Additionally, budgeting 
capital outlay as an expenditure for budgetary purposes allows the proposed capital purchases to be 
reviewed and authorized by the Town Council each year. 
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Budget Process Overview 

The Town of Berryville’s budget is developed on an annual basis for each of the Town’s funds. The 
Town’s budgeted revenues are presented by activity while the budgeted expenditures are presented 
by departmental services areas. The Town Treasurer is responsible for estimating budgeted 
revenues. Department heads are responsible for providing expenditure estimates for their 
departments. Department heads should provide estimates for personnel, operating, and capital outlay 
expenditures. Justification should be provided for all requests for additional personnel and all capital 
expenditure requests. Any operating expenditure requests varying from the previous year should also 
be justified. The department heads submit all expenditure requests to the Town Treasurer, who 
reviews and compiles the requests. The Town Treasurer presents the draft proposed budget to the 
Town Manager, and additional meetings are held among department heads, the Town Treasurer, and 
the Town Manager as necessary. Budget work sessions are held with the Budget and Finance 
Committee to discuss the proposed budget. 

Each year, the Town Manager submits to the Town Council the annual proposed budget. The 
budget presentation contains the following information: 

a) Budget Highlights from the Town Treasurer discussing the proposed financial plan
for the next fiscal year for the Town of Berryville.

b) Proposed capital, operations and maintenance, and debt service expenditures by
program and type of expenditure for the budget year, along with a comparison to
estimated expenditures for the current year and actual expenditures for the
previous year.

c) Proposed receipts, by source, for the budget year, along with a comparison to
estimated receipts for the current year and actual receipts for the prior year.

After budget work sessions are held with the Town Council, public notification and hearings are 
conducted in accordance with the Code of Virginia (the Code). Based on comments from the public, 
additional work sessions may be warranted. The budget will be adopted by the Town Council no 
later than June 30 of a given year. 

Roles and Responsibilities 

It is the responsibility of the Town Manager, in his/her role, to prepare and present the Town’s 
annual budget to the Budget and Finance Committee for approval. The Budget and Finance 
Committee reviews, and, if necessary, revises the proposed budget. The Budget and Finance 
Committee ensures that the proposed budget adequately addresses the priorities of the Town. The 
Budget and Finance Committee approves the proposed budget and submit it for adoption by the 
Town Council. The Town Council has final responsibility for adopting the budget and for making 
the necessary appropriations. 

Budget control and monitoring is maintained at the departmental level. On a monthly basis, the 
Town Treasurer prepares summary reports that compare actual revenues and expenditures to 
budgeted amounts. These reports are sent to the Town Council. Additionally, these reports are 
provided to the Town Manager and department heads to assist them in managing the day-to-day 
operations of the Town. 
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Town Manager 
Town Treasurer 

 

January 13, 2021 
February 2, 2021 

 
Town Manager 
Town Treasurer 

 

February 2, 2021 
February 19, 2021 

 

B&F Committee 
Town Staff 

 

March 3 at 10:30 am 
A/B Meeting Room 

 

 

BUDGET DEVELOPMENT PROCESS 
FY 2021 - 2022 

 
 

ACTIVITY RESPONSIBILITY DATE 
 

January 13, 2021 
 
 

Department Heads 
 
 

Submit Departmental & CIP 
Budget Requests 

 
Prepare Initial Revenue 
Estimates for Upcoming FY 

 
Review Department & CIP 
Budget Requests 

 
Prepare Non-departmental 
Budget Requests 

 
Review/Revise Budget 
Estimates with Dept Heads 

 
Budget Committee Work 
session 

 
 

Budget Work session 

 
Department Heads February 2, 2021 

 
 

 

 
Town Treasurer 

 
 

Town Manager 
 
 

 
 

Advertise Tax Public Hearing Town Staff April 5, 2021 
 

Town Council April 13, 2021 
 
 

Town Council April 13, 2021 
 
 

Print & Proof Budget Town Treasurer 
 
 

Advertise Budget Public Hearing Town Staff April 27, 2021 
 

Town Council May 11, 2021 
 
 

Adopt & Appropriate Budget Town Council June 8, 2021 
 

Print & Distribute Budget Town Treasurer 

Ask for Department & CIP 
Budget Requests 

 

Town Manager 
Town Treasurer 

 
Prepare Budget & CIP 
Requests 

 

January 13, 2021 
February 2, 2021 

 

January 13, 2021 
February 2, 2021 

 
February 2, 2021 

February 19, 2021 
 

Town Council 
Town Staff 

 

Mar10 at 3:00 pm 
Main Mtg Room 

 

Public Hearing 
Real Estate Tax Rates 

 
Council Meeting 
Set 2021 Tax Rates 

 
April 13, 2021 
April 30, 2021 

 

Public Hearing 
FY 2021-2022 Budget 

 

June 9, 2021 
June 30, 2021 
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Budget Modification and Amendment 
 

Because the budget is an estimate, situations inevitably arise when it will be necessary to 
amend the budget. Generally, an appropriation can be increased or created by: 

 Transferring from the unexpended balance of another appropriation; 

 Transferring from appropriation for contingencies; or 

 Appropriating unreserved fund balance or unanticipated revenues 

Using the contingency appropriation does not increase the original budget but reallocates the 
funding. Allocation of contingency reserves requires the approval of the Town Manager. 

 
In certain instances, budget appropriations may be amended after original budget adoption. 
All budget amendments (i.e., appropriation of unreserved fund balance or unanticipated 
revenue) require Town Council approval. Specific legal authority for budget modification to 
increase the original budget is contained in the Code. Per Section 15.2‐2507A of the Code, 
“any amendment that exceeds the lesser of 1% of the adopted budget or $500,000 must 
follow the same notice, public hearing and approval procedures as the initial budget itself, 
except that it may be adopted at the same meeting as the public hearing.” 
 
 

Budget Contingency Plan 
 
The purpose of the Budget Contingency Plan is to establish a guideline and general approach to: 
 

 Respond to unanticipated significant revenue shortfalls. 

 Provide funding for unanticipated, non‐recurring, expenditures that cannot be absorbed 
within the operating budget. 

 Provide temporary funding for an unanticipated, increase in operations or maintenance 
that cannot be absorbed within the operating budget. 

 

Expenditures drawn from contingency funds shall require prior approval from the Town 

Manager. Notice of such action will be presented to the Town Council at their monthly meeting. 

Budget Contingency will be at least 3% of Total Operating Requirements.  Based on an 

assessment of expenditure risk for the upcoming fiscal year the Town Manager may 

recommend a higher level of Contingency and include such recommendation in the Proposed 

Budget.  The Town Council holds final authority upon approval of the annual budget. 
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FY 2021-2022 DRAFT 
BUDGET PREPARATION HIGHLIGHTS 

 
REVENUES 
 
GENERAL FUND 
 
• RE Tax revenue projection assumes increasing RE tax rate from $.1774/100 of value to $.20/100 of 

value, a 12.7% increase. 
• No increase in Personal Property tax rate. 
• PPTRA remains at 70%. 
• No increase in Machinery & Tools tax rate. 
• No increase in Vehicle License Fees. 
• No increase in Business & Professional License rates. 
• Water Tank Site Lease adjustments per agreements. 
• No increase in Lodging Tax, Meals Tax or Cigarette Tax. 

 
 
WATER FUND 
• Expenses reflect expected increase in Admin/Facility fees in late November 2021. 
• Twenty-five residential Availability Fees projected. 
 
SEWER FUND 
• Expenses reflect expected increase in Admin/Facility fees in late November 2021. 
• Twenty-five residential and Availability Fees projected. 
 
OPERATING EXPENSES 
 
ALL FUNDS 
• 1% COLA with Police Dept CDP payroll increases are proposed. 
• New Police Sgt Position Created 
• No increase in Health Care costs. 
• Employer VRS did not increase. 
• TOTAL BUDGET increase of  4.38%. 

 
GENERAL FUND 
• Increase in Maintenance & Operational Expenses of 4.0%. 
• Contingency is 3% of the Operating Budget. 
• General Fund total increase of 5.01 %. 

 
WATER FUND 
• Increase in Maintenance & Operational Expenses of  3.49%. 
• There is currently no Debt Service in the Water Fund. 
• Contingency is  3 % of the Operating Budget. 
• Water Fund total increase of 29.86% 

 
 

SEWER FUND 
• Increase in Maintenance & Operational Expenses of  6.78%. 
• Debt service reflects payments to VRA. 
• Contingency is 3% of the Operating Budget. 
• Sewer Fund total decrease of 0.03% 
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BERRYVILLE TOWN COUNCIL 

PUBLIC HEARING NOTICE 
 

The Berryville Town Council will hold the following public hearing at 7:00 p.m., or 
as soon after as this matter may be heard, on Tuesday, May 11, 2021, to consider the 
following: 

 
 

Proposed Fiscal Year 2021-2022 Budget as follows: 
 AMENDED REQUESTED 
  Resources and Revenues  FY 20-21 FY 21-22 

GENERAL FUND 
  

Fund Balance $ 145,235.00 $ 152,000.00 
Revenue from Local Sources $ 2,874,200.00 $ 3,067,200.00 
Revenue from State Sources $ 952,985.00 $ 952,382.00 
Revenue from Other Sources $ 1,000.00 $ 1,000.00 
Total $ 3,973,420.00 $ 4,172,582.00 

WATER FUND   

Fund Balance $ 0.00 $ 550,500.00 
Revenue from Local Sources $ 1,108,125.00 $ 981,125.00 
Availability Fees $ 337,500.00 $ 346,000.00 
Total $ 1,445,625.00 $ 1,877,625.00 

SEWER FUND   

Fund Balance $ 0.00 $ 0.00 
Revenue from Local Sources $ 1,850,000.00 $ 1,840,000.00 
Availability Fees $ 362,500.00 $ 371,625.00 
Total $ 2,212,500.00 $ 2,161,625.00 

TOTAL RESOURCES AND 
REVENUES 

 
$ 7,631,545.00 

 
$ 8,261,832.00 

 
 
 

Expenses and Reserves  

GENERAL FUND 
Maintenance and Operational $ 3,540,309.00 $ 3,682,076.00 
Debt Service $ 121,476,00 $ 121,000.00 
Capital Reserves and Expenses $ 201,335,00 $ 258,962.00 
Contingency $ 100,300,00 $ 110,544,00 
Total $ 3,973,420.00 $ 4,172,582.00 

WATER FUND   

Maintenance and Operational $ 800,915.00 $ 828,884.00 
Debt Service 0.00 0.00 
Capital Reserves and Expenses $ 619,975.00 $ 1,023,874.48 
Contingency $ 24,735.00 $ 24,866.52 
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Total 
 
SEWER FUND 

$ 1,445,625.00 $ 1,877,625.00 

Maintenance and Operational $ 1,193,723.00 $ 1,274,730.00 
Debt Service $ 470,000.00 $ 470,000.00 
Capital Reserves and Expenses $ 512,197.00 $ 428,653.10 
Contingency $ 36,580.00 $ 38,241.90 
Total $ 2,212,500.00 $ 2,211,625.00 

TOTAL EXPENSES AND 
RESERVES 

 
$ 7,631,545.00 

 
$ 8,261,832.00 

 
 
 
 

Copies of materials may be examined at www.berryvilleva.gov. This information can 
also be obtained by calling Interim Director of Administration/Treasurer Cindy Poulin at 
the Town Business Office at (540) 955-1099 and arranging the best means of providing 
you with the information in question. 

 
The Town of Berryville does not discriminate against disabled people in admission or 
access to its programs and activities. Accommodations will be made for disabled people 
upon prior request. 

 
 

By order of the Town Council 
Keith R. Dalton, Town Manager 

7070

http://www.berryvilleva.gov/


Consolidated Financial Schedules

7171



7272



 

FY
 2

01
7

FY
 2

01
8

FY
 2

01
9

FY
 2

02
0

FY
 2

02
1

FY
 2

02
2

G
en

er
al

 F
un

d 
Re

ve
nu

es
Ac

tu
al

Ac
tu

al
Ac

tu
al

Ac
tu

al
Bu

dg
et

Pr
op

os
ed

$ 
Ch

an
ge

%
 C

ha
ng

e

Ge
ne

ra
l P

ro
pe

rt
y 

Ta
xe

s
1,

35
6,

37
5

    
 

1,
40

6,
86

2
    

 
1,

45
2,

52
1

    
 

1,
46

2,
65

0
    

 
1,

48
8,

70
0

    
 

1,
68

7,
20

0
    

 
19

8,
50

0
    

  
13

.3
3%

O
th

er
 Lo

ca
l T

ax
es

1,
06

6,
28

8
    

 
1,

04
1,

77
2

    
 

1,
07

5,
29

2
    

 
1,

07
2,

81
7

    
 

1,
09

8,
00

0
    

 
1,

12
7,

00
0

    
 

29
,0

00
    

    
2.

64
%

Pe
rm

its
 a

nd
 Li

ce
ns

es
29

,5
99

    
    

   
34

,0
91

    
    

   
40

,1
24

    
    

   
11

,5
00

    
    

   
15

,0
00

    
    

   
9,

00
0

    
    

    
 

(6
,0

00
)

    
    

 
-4

0.
00

%
Fi

ne
s a

nd
 F

or
fe

itu
re

s
33

,3
19

    
    

   
40

,0
56

    
    

   
45

,2
95

    
    

   
44

,5
00

    
    

   
30

,5
00

    
    

   
19

,0
00

    
    

   
(1

1,
50

0)
    

   
-3

7.
70

%
Us

e 
of

 M
on

ey
 a

nd
 P

ro
pe

rt
y

11
4,

43
3

    
    

 
15

7,
44

8
    

    
 

19
6,

67
7

    
    

 
14

9,
50

0
    

    
 

20
8,

00
0

    
    

 
21

0,
00

0
    

    
 

2,
00

0
    

    
   

0.
96

%
Ch

ar
ge

s f
or

 S
er

vi
ce

s
66

,3
37

    
    

   
29

,7
68

    
    

   
54

,1
66

    
    

   
14

,0
00

    
    

   
16

,0
00

    
    

   
10

,0
00

    
    

   
(6

,0
00

)
    

    
 

-3
7.

50
%

M
is

ce
lla

ne
ou

s
15

5,
66

6
    

    
 

62
,1

68
    

    
   

20
8,

49
4

    
    

 
6,

00
0

    
    

    
 

19
,0

00
    

    
   

6,
00

0
    

    
    

 
(1

3,
00

0)
    

   
-6

8.
42

%
St

at
e 

Re
ve

nu
es

93
4,

44
4

    
    

 
92

8,
91

8
    

    
 

1,
00

4,
24

1
    

 
96

1,
67

7
    

    
 

95
2,

98
5

    
    

 
95

2,
38

2
    

    
 

(6
03

)
    

    
    

 
-0

.0
6%

Fe
de

ra
l r

ev
en

ue
s

9,
46

7
    

    
    

 
5,

52
5

    
    

    
 

3,
66

7
    

    
    

 
-

    
    

    
    

  
-

    
    

    
    

  
-

    
    

    
    

  
-

    
    

    
   

O
th

er
 F

un
di

ng
 S

ou
rc

es
 (F

un
d 

Ba
la

nc
e)

75
,0

00
    

    
   

21
7,

75
0

    
    

 
30

7,
00

0
    

    
 

14
5,

23
5

    
    

 
15

2,
00

0
    

    
 

6,
76

5
    

    
   

4.
66

%

To
ta

l G
en

er
al

 F
un

d 
Re

ve
nu

es
3,

76
5,

92
8

    
 

3,
78

1,
60

8
    

 
4,

29
8,

22
7

    
 

4,
02

9,
64

4
    

 
3,

97
3,

42
0

    
 

4,
17

2,
58

2
19

9,
16

2
    

  
5.

01
%

Pu
bl

ic
 U

til
iti

es
 F

un
ds

 R
ev

en
ue

s

Us
e 

of
 M

on
ey

 a
nd

 P
ro

pe
rt

y
21

,0
75

    
    

   
42

,9
18

    
    

   
79

,4
14

    
    

   
60

,0
00

    
    

   
80

,0
00

    
    

   
80

,0
00

    
    

   
-

    
    

    
   

0.
00

%
Ch

ar
ge

s f
or

 S
er

vi
ce

s
3,

36
6,

74
6

    
 

2,
95

7,
00

7
    

 
2,

57
7,

36
2

    
 

2,
71

2,
37

5
    

 
3,

57
8,

12
5

    
 

3,
45

8,
75

0
    

 
(1

19
,3

75
)

    
-3

.3
4%

Ca
pi

ta
l G

ra
nt

s &
 C

on
tr

ib
ut

io
ns

1,
89

8
    

    
    

 
-

    
    

    
   

0.
00

%
O

th
er

 F
un

di
ng

 S
ou

rc
es

 (F
un

d 
Ba

la
nc

e)
52

0,
00

0
    

    
 

38
2,

44
5

    
    

 
17

5,
00

0
    

    
 

0.
00

55
0,

50
0

    
    

 
55

0,
50

0
    

  

To
ta

l P
ub

lic
 U

til
ity

 F
un

ds
 R

ev
en

ue
s

3,
38

7,
82

1
    

 
3,

52
1,

82
3

    
 

3,
03

9,
22

1
    

 
2,

94
7,

37
5

    
 

3,
65

8,
12

5
    

 
4,

08
9,

25
0

    
 

43
1,

12
5

    
  

11
.7

9%

To
ta

l R
ev

en
ue

s
7,

15
3,

74
9

    
 

7,
30

3,
43

1
    

 
7,

33
7,

44
8

    
 

6,
97

7,
01

9
    

 
7,

63
1,

54
5

    
 

8,
26

1,
83

2
    

 
63

0,
28

7
    

  
8.

26
%

O
VE

RV
IE

W
 O

F 
RE

VE
N

U
ES



 

FY
 2

01
7

FY
 2

01
8

FY
 2

01
9

FY
 2

02
0

FY
 2

02
1

FY
 2

02
2

G
en

er
al

 F
un

d 
Ex

pe
nd

it
ur

es
A

ct
ua

l
A

ct
ua

l
A

ct
ua

l
A

ct
ua

l
Bu

dg
et

Pr
op

os
ed

$ 
Ch

an
ge

%
 C

ha
ng

e

G
en

er
al

 G
ov

er
nm

en
t A

dm
in

is
tr

at
io

n
80

9,
48

4
   

  
85

4,
04

4
   

  
1,

00
2,

80
6

  
1,

13
8,

01
0

  
1,

15
2,

86
6

  
1,

22
5,

11
6

  
72

,2
50

   
 

6.
27

%
Pu

bl
ic

 S
af

et
y

67
2,

52
0

   
  

65
2,

44
6

   
  

69
3,

98
1

   
  

71
2,

20
5

   
  

80
5,

37
0

   
  

86
9,

45
0

   
  

64
,0

80
   

 
7.

96
%

Pu
bl

ic
 W

or
ks

1,
15

9,
15

3
  

1,
06

2,
13

2
  

1,
29

6,
13

6
  

1,
30

8,
96

8
  

1,
40

5,
54

3
  

1,
42

7,
09

0
  

21
,5

47
   

 
1.

53
%

Pa
rk

s 
an

d 
Re

cr
ea

ti
on

13
,7

57
   

   
  

11
,8

32
   

   
  

10
,1

49
   

   
  

7,
50

0
   

   
   

 
7,

50
0

   
   

   
 

7,
50

0
   

   
   

 
-

   
   

   
  

0.
00

%
Pl

an
ni

ng
 a

nd
 C

om
m

un
it

y 
D

ev
el

op
m

en
t

13
3,

84
7

   
  

12
9,

24
7

   
  

11
9,

36
0

   
  

17
7,

78
5

   
  

16
9,

03
0

   
  

15
2,

92
0

   
  

(1
6,

11
0)

  
-9

.5
3%

Ca
pi

ta
l O

ut
la

y
55

,0
76

   
   

  
95

,6
69

   
   

  
30

7,
31

4
   

  
46

3,
36

5
   

  
20

1,
33

5
   

  
25

8,
96

2
   

  
57

,6
27

   
 

28
.6

2%
Co

nt
in

ge
nc

y
9,

88
6

   
   

   
 

56
8

   
   

   
   

  
4,

55
1

   
   

   
 

10
0,

33
5

   
  

11
0,

30
0

   
  

11
0,

54
4

   
  

24
4

   
   

   
 

0.
22

%
D

eb
t S

er
vi

ce
12

1,
47

6
   

  
12

1,
47

6
   

  
12

1,
47

6
   

  
12

1,
47

6
   

  
12

1,
47

6
   

  
12

1,
00

0
   

  
(4

76
)

   
   

  
-0

.3
9%

To
ta

l G
en

er
al

 F
un

d 
Ex

pe
nd

it
ur

es
2,

97
5,

19
9

  
2,

92
7,

41
4

  
3,

55
5,

77
3

  
4,

02
9,

64
4

  
3,

97
3,

42
0

  
4,

17
2,

58
2

  
19

9,
16

2
  

5.
01

%

Pu
bl

ic
 U

ti
lit

ie
s 

Fu
nd

s 
Ex

pe
nd

it
ur

es

G
en

er
al

 A
dm

in
is

tr
at

io
n

95
,6

66
   

   
  

10
2,

02
9

   
  

14
0,

13
3

   
  

12
0,

07
0

   
  

10
3,

30
0

   
  

10
6,

16
0

   
  

2,
86

0
   

   
2.

77
%

Su
pp

ly
 P

ur
if

ic
at

io
n

22
7,

75
1

   
  

31
5,

92
3

   
  

32
1,

47
8

   
  

36
9,

97
0

   
  

41
1,

26
0

   
  

42
2,

65
1

   
  

11
,3

91
   

 
2.

77
%

Tr
an

sm
is

si
on

 a
nd

 D
is

tr
ib

ut
io

n
20

2,
48

1
   

  
19

6,
24

7
   

  
16

0,
48

1
   

  
19

4,
80

0
   

  
23

9,
60

0
   

  
24

7,
76

6
   

  
8,

16
6

   
   

3.
41

%
W

as
te

w
at

er
 T

re
at

m
en

t
68

6,
33

0
   

  
68

4,
59

9
   

  
83

1,
71

3
   

  
77

3,
57

0
   

  
82

3,
72

5
   

  
89

2,
24

5
   

  
68

,5
20

   
 

8.
32

%
M

ai
nt

en
an

ce
 o

f S
ew

er
 L

in
es

11
1,

65
6

   
  

11
7,

14
9

   
  

10
7,

90
3

   
  

12
3,

47
5

   
  

16
7,

40
0

   
  

16
7,

60
0

   
  

20
0

   
   

   
 

0.
12

%
Fr

in
ge

 B
en

ef
it

s
19

0,
51

1
   

  
23

8,
04

8
   

  
18

7,
74

0
   

  
21

8,
31

5
   

  
24

9,
35

3
   

  
26

7,
19

2
   

  
17

,8
39

   
 

7.
15

%
Ca

pi
ta

l O
ut

la
y

20
1,

30
6

   
  

41
3,

94
1

   
  

62
3,

61
5

   
  

1,
13

2,
17

2
  

1,
45

2,
52

8
  

32
0,

35
6

  
28

.3
0%

D
ep

re
ci

at
io

n
1,

06
2,

16
7

  
1,

06
1,

67
0

  
1,

05
4,

48
0

  
-

   
   

   
  

0.
00

%
Co

nt
in

ge
nc

y
13

,3
56

   
   

  
-

   
   

   
   

  
-

   
   

   
   

  
53

,5
60

   
   

  
61

,3
15

   
   

  
63

,1
08

   
   

  
1,

79
3

   
   

2.
92

%
D

eb
t S

er
vi

ce
47

0,
00

0
   

  
47

0,
00

0
   

  
47

0,
00

0
   

  
47

0,
00

0
   

  
47

0,
00

0
   

  
-

   
   

   
  

0.
00

%

To
ta

l P
ub

lic
 U

ti
lit

y 
Fu

nd
s 

Ex
pe

nd
it

ur
es

2,
58

9,
91

8
  

3,
38

6,
97

1
  

3,
68

7,
86

9
  

2,
94

7,
37

5
  

3,
65

8,
12

5
  

4,
08

9,
25

0
  

43
1,

12
5

  
11

.7
9%

To
ta

l E
xp

en
di

tu
re

s
5,

56
5,

11
7

  
6,

31
4,

38
5

  
7,

24
3,

64
2

  
6,

97
7,

01
9

  
7,

63
1,

54
5

  
8,

26
1,

83
2

  
63

0,
28

7
  

8.
26

%

O
V

ER
V

IE
W

 O
F 

EX
PE

N
D

IT
U

RE
S

7474



Assessed value of Real Property, January 1, 2021:

Debt Limit: Ten Percent (10%) of Assessed Value:

Lease Revenue Bond:

General Obligation Bonds:

Legal Debt Margin:

Balance Amounts

July 1, 2019, Balance Due Within
as restated Increases Decreases June 30, 2020 One Year

Governmental Activities Obligations:

Lease revenue bond 2,009,232$     -$                39,335$           1,969,897$     40,988$       

Net pension liability 489,219          580,384         449,623           619,980          -               

Net OPEB liability 78,048            22,033            13,205             86,876            -               

Compensated absences 230,726          4,171              -                   234,897          -               

Total Governmental Activities Obligations 2,807,225$     606,588$       502,163$        2,911,650$     40,988$       

Business-type Activities Obligations:

General obligation bonds 8,695,000$     -$                470,000$        8,225,000$     470,000$     

Net pension liability 240,196          285,863         220,694           305,365          -               

Net OPEB liability 40,952            10,818            9,116               42,654            -               

Compensated absences 75,320            14,719            -                   90,039            -               

Total Business-type Activities Obligations 9,051,468$     311,400$       699,810$        8,663,058$     470,000$     

Total Long-term Obligations 11,858,693$   917,988$       1,201,973$     11,574,708$   510,988$     

Year

Ending

June 30, Principal Interest Principal Interest

2021 40,988            80,488            470,000           -                   

2022 42,711            78,765            470,000           -                   

2023 44,507            76,969            470,000           -                   

2024 46,378            75,098            470,000           -                   

2025 48,328            73,148            470,000           

2026-2030 273,875          333,505         2,350,000       -                   

2031-2035 336,490          270,890         2,350,000       -                   

2036-2040 413,420          193,960         1,175,000       -                   

2041-2045 507,939          99,441            -                   -                   

2046-2047 215,261          8,656              -                   -                   

Total 1,969,897$     1,290,920$    8,225,000$     -$                 

63,019,100$        

2,009,232$          

8,695,000$          

49,174,572$       

Debt Service Summary

Pursuant to the Town Charter and the Code of Virginia, the Town is authorized to issue general obligation bonds;

however, State Law limits the amount of outstanding debt to ten percent of the assessed value of real estate 

subject to taxation.  The computation of the Town's legal debt margin as of June 30, 2020 is as follows:

630,191,000$      

Lease General

Revenue Bond Obligation Bonds

Long Term Debt Service Schedule

Annual requirements to amortize the Town's long-term obligations are as follows:

Governmental Activities Business-type Activities

Obligations Obligations
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Descriptions of General Fund Revenues 
 
A. General Property Taxes 
  
Real Estate Tax – Current: A tax imposed on the assessed valuation of real estate (includes mobile 
homes) appraised at 100 percent of its fair market value. Assessment information is provided by Clarke 
County. The tax year 2021 tax rate was adopted at $0.20 per $100 valuation.  Taxes are billed semi-
annually and are due by June 5 and December 5 each year.  The Town provides real property tax relief 
for the elderly and disabled. 
 
Real Estate Tax – Delinquent:  Semi-annual real estate taxes that have not been paid by the June 5 
and December 5 due dates.  
 
Personal Property Tax – Current:  A tax imposed on the assessed valuation of personal property 
appraised at 100 percent of the fair market value of cars, vans, motorcycles, and trailers. Assessment 
information is provided by Clarke County. The tax rate adopted for tax year 2021 is $1.25 per $100 
valuation. Taxes are billed annually and are due by December 5 each year. For the tax year 2021, the 
Town Council approved a 70% credit for all qualified vehicles. 
 
Beginning with tax year 2006, the Commonwealth of Virginia changed the calculation of the personal 
property tax credit from 70% of the tax to be paid for qualified vehicles to a fixed annual payment to 
local jurisdictions under the Personal Property Tax Relief Act. Accordingly, the Town of Berryville 
receives a payment of approximately $209,917 annually.  
 
Personal Property Tax – Delinquent:  Annual personal property taxes that have not been paid by the 
December 5 due date. 
 
Machinery & Tools Tax – Current:  A tax imposed on the assessed valuation of business machinery 
and tools.  Assessment information is provided by Clarke County. The tax year 2021 tax rate was 
adopted at $1.30 per $100 valuation. Taxes are billed annually and are due by December 5 each year. 
 
Machinery & Tools Tax – Delinquent:  Annual machinery and tools taxes that have not been paid by the 
December 5 due date. 
 
Penalties – All Property Taxes: The penalty for delinquent taxes is 10 percent of the taxes due. 
 
Interest – All Property Taxes:  Interest at a rate of .83 percent of the taxes due accrues each month for 
which a tax is delinquent.   
  
B. Other Local Taxes 
 
County Sales Taxes:  The Commonwealth returns one percent of the sales tax collected to the 
counties. Clarke County receives 50 percent of the one percent returned by the Commonwealth. The 
remaining 50 percent is distributed between the Town of Berryville, the Town of Boyce and the County 
based on their relative school age populations.  The Town receives sales tax monthly, but the tax is 
received on a two-month lag (i.e., sales taxes collected in October would not be received until 
December). 
 
Consumer Utility Taxes:  This tax is based on the purchase of utility services within the corporate limits 
of the Town.  



 
 Electrical Service - The rate for residential electrical customers is $0.00354 per kilowatt-hour 

delivered monthly not to exceed $3.00 per month. The rate for commercial electrical customers is 
$0.00195 per kilowatt-hour delivered monthly not to exceed $10.00 per month and the rate for 
industrial customers is $0.000065 per kilowatt-hour delivered monthly not to exceed $10.00 per 
month. 

 
 Natural Gas Service - The rate for residential natural gas service at the rate of $0.210 per hundred 

cubic feet (CCF) delivered monthly not to exceed $3.00 per month. For commercial and industrial 
customers, the rate is $0.055 per CCF delivered monthly not to exceed $10.00 per month for 
commercial and $10.00 per month for industrial.  

 
The consumer utility tax is collected monthly by the utility service and is due to the Town on or before 
the last calendar day of the month following the month being reported (i.e., October’s utility tax is due 
by November 30).   
 
Telecommunications Taxes:  Collected by the Commonwealth and remitted to the Town, this tax 
includes the taxes on telecommunications, utilities, cable TV, and right-of-way use. 
Telecommunications taxes are received on a two-month lag (i.e., telecommunications tax for October 
would not be received until December).   
 
Franchise License Taxes:  A tax on net bank capital of $0.80 per $100 on all banks located in the 
Town.  Franchise license taxes are due by June 1 of each year.  Taxes not paid by June 1 incur a 
penalty of 5 percent of the tax due. 
 
Cigarette Taxes:  A tax of $0.10 per pack of twenty cigarettes or less.  The tax is evidenced through the 
use of cigarette stamps that are affixed to each cigarette pack.  Stamps are purchased in bulk (i.e., a 
roll of 15,000). 
 
Transient Occupancy Taxes:  A tax of 2 percent on the total amount paid for transient lodging.   
Taxes are due by the 20th of each month (i.e., October transient occupancy taxes are due by November 
20).   Taxes not remitted by the 20th of the month incur a penalty of 10% and accrue interest of .83% for 
each month outstanding. 
 
Meals Taxes:  A tax of 4 percent of all gross receipts for prepared food served within the Town.  Taxes 
are due by the 20th of each month (i.e., October meals taxes are due by November 20).  Taxes not 
remitted by the 20th of the month incur a penalty of 10% and accrue interest of .83% for each month 
outstanding.   
 
Vehicle License Taxes:  Formerly referred to as a decal fee, this is a tax of $25 for an automobile, truck 
or trailer, $12 for a motorcycle and $8 for a trailer.  Some exemptions apply (e.g., military veterans, fire 
and rescue personnel, etc.).  Vehicle license taxes are billed with the personal property taxes and are 
due by December 5 of each year for the upcoming year.  Taxes not paid by December 5 incur a $10.00 
penalty.   
 
C. Permits and Licenses 
  
Business Professional, Occupational Licenses:  This is a license tax imposed on local businesses. The 
tax may be a flat tax or based upon a percentage of gross receipts. Taxes are due by March 1 of each 
year. Taxes are as follows: 
  



 For contractors and persons constructing for their own account for sale, $0.12 per $100.00 of 
gross receipts; 

 For retailers, $0.12 per $100.00 of gross receipts; 
 For financial, real estate and professional services, $0.20 per $100.00 of gross receipts; 
 For repair services, $0.10 per $100.00 of gross receipts; 
 For personal and business services and all other businesses and occupations not specifically 

listed or exempted in this chapter or otherwise by law, $0.15 per $100.00 of gross receipts; 
 For wholesalers, $0.05 per $100.00 of purchases; 
 For carnivals, circuses and speedways, $100.00 per day for each performance held in this 

jurisdiction. 
 For fortunetellers, clairvoyants and practitioners of palmistry, $1,000.00 per year; 
 For massage parlors, $5,000.00 per year; 
 For itinerant merchants or peddlers of nonperishable goods - $100.00 per year; 
 For photographers, $30.00 per year; 
 For permanent coliseums, arenas or auditoriums having a maximum capacity in excess of 

10,000 persons, open to the public, $1,000.00 per year; 
 For savings and loan associations and credit unions, $50.00 per year; and 
 For direct sellers as defined in the Code of Virginia, § 58.1-3719.1 with total annual sales in 

excess of $4,000.00, $0.12 per $100.00 of total annual retail sales or $0.05 cents per $100.00 
of total annual wholesale sales, whichever is applicable. 

 
If a business engages in wholesaling or retailing beer and wine, the license tax is as follows:  
  
 Wholesale beer license.  For each wholesale beer license, $25.00 per annum.   
 Wholesale wine distributor's license.  For each wholesale wine distributor's license, $25.00 per 

annum.   
 Retail on-premises wine and beer license for hotel, etc.  For each retail on-premises wine and 

beer license for a hotel, restaurant or club, $20.00 per annum. 
 Retail off-premises wine and beer license.  For each retail off-premises wine and beer license, 

$20.00 per annum.    
 Retail on-premises beer license for hotel, etc.  For each retail on-premises beer license for a 

hotel, restaurant or club, $20.00 per annum.   
 Retail off-premises beer license.  For retail off-premises beer license, $20.00 per annum.    

 
Every person holding mixed beverage restaurant or caterer's licenses for establishments located within 
Town pays a license tax as follows: 
  
 Persons operating restaurants, including restaurants located on premises of and operated by 

hotels or motels: 
 Two hundred dollars per annum for each restaurant with a seating capacity at tables for 50 to 

100 persons. 
 Three hundred dollars per annum for each restaurant with a seating capacity at tables for more 

than 100 but not more than 150 persons. 
 Five hundred dollars per annum for each restaurant with a seating capacity at tables for more 

than 150 persons. 
 Twenty dollars per annum for each caterer. 
 Mixed beverage banquet licenses, $5.00 for each event.  
 A private, nonprofit club operating a restaurant located on the premises of such club, $350.00 

per annum. 
 



Penalties – Business, Professional, Occupational Licenses:  Annual business, professional, and 
occupational licenses not paid by the March 1 due date. 
 
Development Permits and Fees:  Permits are required for individuals and businesses to erect certain 
structures, perform certain functions or begin construction. The Planning Department is responsible for 
issuing and administering permits for the Town. 
  
D. Fines and Forfeitures 
  
Court Fines and Forfeitures:  Court fines paid by offenders based upon tickets issued by the Town’s 
Police Department.  Fines are remitted to the Town by the County on a monthly basis and are on a 
one-month lag (i.e., October funds would not be received until November).    
  
Parking Fines:  Fines paid for violations of the parking ordinance. The Town charges a $3.00 expired 
meter parking fine. 
 
E. Use of Money and Property 
  
Interest on Bank Deposits:  Income resulting from the investment of the Town’s cash assets. 
 
Rental of Properties:  Income resulting from the rental of the Town’s properties at 23 East Main Street 
and 36 Smithy Lane. 
 
Water Tank Site Leases:  Income resulting from the rental of space on the Town’s water tanks. 
 
P-Card Rebate: Incentive Received (this is the total volume amount multiplied by the rebate incentive 
received by the state which reflects the amount each entity will receive if they meet the payment 
criteria) 
 
F. Charges for Services  
 
Parking Meter Fees:  Income collected from the Town’s parking meters. 
  
G. Miscellaneous Revenue 
 
Sale of Surplus:  Revenue from sale of excess items. 
  
Miscellaneous Receipts:  Miscellaneous revenues received by the Town such as fees for non-sufficient 
funds (i.e., the Town charges $25.00 fee for all returned checks).  This account also includes any 
rebates or refunds the Town may receive.  
 
Gifts and Donations:  Monies received as a result of a gift or donation.  
 
Recovered Costs:  Reimbursable fees. 
 
H. State Revenues  
 
Revenues from the Commonwealth are classified as non-categorical aid and categorical aid. Non-
categorical aid includes revenues which are raised by the state and shared with the local government.  
The use of such revenues is at the discretion of the local government.   Categorical aid includes 



revenues received from and designated by the Commonwealth for a specific use by the local 
government.  Such revenues are usually received on a reimbursable basis from the state.   
 
Rolling Stock Taxes:  The state of Virginia levies an annual ad valorem tax on the rolling stock of 
railroads and freight car companies.  The Town receives the distribution on an annual basis. 
 
Motor Vehicle Rental Tax: A tax of 1 percent on the gross proceeds from the rental of vehicles to be 
paid by the rental business. The Town receives the distribution on a quarterly basis. 
 
Personal Property Tax Relief: Revenue received from the Commonwealth of Virginia for relief of 
personal property taxes.  The Town receives the distribution annually. 
 
Law Enforcement Assistance Grant:  Reimbursement from the Commonwealth to localities with police 
departments to help defray the cost of providing public safety services. The distribution is based on the 
number of sworn officers and the most recent census of population. 
 
Distribution of Fire Program Funds:  Payment from the Commonwealth to localities with fire and rescue 
agencies to help defray the cost of providing fire and rescue services. 
 
Street and Highway Maintenance:  Quarterly payments from the Virginia Department of Transportation 
for maintaining primary and secondary roads and related infrastructure maintenance within the Town 
limits. The allocation is based on the number of primary and secondary road miles within the Town 
limits and the Commonwealth’s approved allocation rate. 
 
I. Federal Revenues  
 
Revenues from the federal government are classified as non-categorical aid or categorical aid.  Non-
categorical aid includes revenue received from the federal government which is used at the discretion 
of the local government.  Categorical aid includes revenues received from and designated by the 
federal government for a specific use by the local government.   
 
Distribution of Fire Program Funds:  Grant funds received by localities with fire and rescue agencies to 
help defray the cost of providing fire and rescue services. 
 
Basis of Revenue Projections 
 
The Town prepares its revenue projections by reviewing the prior years’ historical activity, the current 
year’s activity, and the future factors that could impact the revenue streams.  The following techniques 
are used to prepare the Town’s revenue estimates and are utilized either 
singly or collectively:  
 
 Informed/Experienced Judgment:  Prepared in consultation with the Town’s department heads 

and leadership team to identify trends and other conditions.  
 Pass-Through:  Estimates are received from the revenue source (e.g., Commonwealth of Virginia). 
 Mathematical/Statistical:  Revenues determined through use of standardized formulas, averages, 

trends, or other means of analysis.  Trend analysis is based upon regression methods which take 
into account marginal revenue changes over the last several years. Generally, in order to address 
any concerns about the effects of exogenous economic variables, projections that result from trend 
analysis are subjectively modified to 90 or 95 percent of their value, depending on the line item.   

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
  



Town Council Policies 
 

Reserves         2021- _____ 

          Approved: _______ 

Purpose 
 
The Town Council creates reserves in all three funds (general, water, and sewer). 
These reserves are self-encumbered to enable the Council to equalize revenue 
shortfalls, pay for unexpected expenses, and pay for planned projects and purchases. 
 
This policy is intended to structure the Town’s reserves in a manner that prepares for 
the scenarios enumerated above in a manner that is transparent and easily accessed 
by the public.  
 
Because the reserve funds are self-encumbered, the Council reserves the right to utilize 
these funds at any time as it deems appropriate, provided that such use conforms to the 
laws of the Commonwealth of Virginia and the Town of Berryville. 
 

Policy 
 

I. Reserve Policy and Fund Reserve Specifics 
The Town Council establishes this policy in order to provide a framework for 
self-encumbering funds to meet the Town’s needs. These funds are 
encumbered to enable the Council to equalize revenue shortfalls, pay for 
unexpected expenses, and pay for planned projects and purchases. 
 
The Council will establish a Fund Reserve Specifics document in which it 
outlines the purpose of reserves and the amount encumbered in each 
reserve. 

 
During the annual budget review and approval process and at other times it 
deems necessary, the Town Council will review this policy and the Funds 
Reserve Specifics to determine whether the Town’s needs are met.  

 
II. Use of Reserved Funds 

Reserved funds may, in accordance with applicable provisions of law and the 
procedures contained in this policy, be expended as specifically enumerated 
within an approved budget or as needed during a budget year when the need 
for the funds was not expected. 

 
III. Reporting 

The Treasurer will provide the Council with regular reports regarding the 
status of reserved funds. 
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Procedure 
 

I. Reserve Policy and Fund Reserve Specifics 
As a part of the annual budgeting process, the Budget and Finance 
Committee of the Town Council will review this policy and the Fund Reserve 
Specifics and recommend any changes that it determines appropriate to the 
Town Council. 

 
The Town Council will review the Fund Reserve Specifics as a part of its 
budget preparation and review. The Fund Reserve Specifics will be included 
in the approved budget document.  
 
Changes may be made to the Fund Reserve Specifics at any time by an 
affirmative vote of the majority of the Council duly assembled. 

 
II. Use of Reserve Funds 

Reserve funds to be expended in a given year may be budgeted and 
appropriated as a part of a budget or budget amendment. The reserve to be 
used will be shown as a revenue and the project for which the funds will be 
used will be shown as an expense. 
 
Reserve funds may be utilized within a budget year at the discretion of the 
Town Manager, provided that:  
a. the threshold requiring the advertisement of a budget amendment is not 

met and   
b. a full accounting of the expenditure or proposed expenditure is provided to 

the Council for review at its next regularly scheduled meeting. 
 
Reserve funds may be utilized within a budget year at the discretion of the 
Council, provided that the use is approved by an affirmative vote of the 
majority of the Council duly assembled, and all budget amendment 
advertising requirements are met, if applicable. 

 
III. Reporting 

The Treasurer will provide the Council with an up-to-date account of reserves 
as a part of the Treasurer’s monthly Town Council meeting packet report.  
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Fund Reserve Specifics 
Adopted: ________ 

 
This document was adopted in accordance with the Town Council’s Reserves Policy. 
 
General Fund 
 
General fund reserve 
This reserve is established in order to provide funding for unforeseen expenses and to 
supplement revenues as the Council deems necessary. General fund monies budgeted 
in a given year that are neither spent nor otherwise encumbered will be placed in this 
reserve. The interest income from all general fund reserves is placed in this reserve. 
 

Current reserve   $112,788.52 
Reserve goal    100% of annual debt service +  

15% of annual GF operational expenses 
 
Property Maintenance Reserve 
The Town owns several properties for which the maintenance costs fall solely on the 
general fund. These properties include 23 East Main Street (includes Livery), Hogan’s 
Alley, Crow Street Parking Lot, Rose Hill Park (including the John Rixey Moore 
Playground, Smithy Cottage but excluding the Barns of Rose Hill), Rixey Moore Parking 
Lot, and the old kennel located on the Wastewater Treatment Plant property.  
 
The maintenance costs for the Public Works Facility and the Berryville-Clarke County 
Government Center are shared by all three funds. The Berryville-Clarke County 
Government Center is jointly owned with Clarke County; therefore, a separate fund is 
established for that property. 
 
These funds may be made available for improvements to or maintenance of town 
properties. 
 

Current reserve   $325,000 
Reserve goal    $500,000 

 
Berryville-Clarke County Government Center reserve 
The Town and Clarke County constructed the Berryville-Clarke County Government 
Center in 2008. The facility is owned and maintained by both jurisdictions. 
 
These funds may be made available for improvements to or maintenance of the 
Berryville-Clarke County Government Center. 
 

Current reserve    $100,000 
Reserve goal    $150,000 
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Flood Plain/Stormwater mitigation reserve 
Berryville contains three major drainage areas. Each of these drainage areas contains a 
perennial stream: Town Run (known as Dog Run in the rest of Clarke County), Craig’s 
Run, and Buckmarsh Run. Each of these drainage areas contains smaller contributing 
sub-drainage areas. 
 
The flood plain and floodway have been identified and mapped within the Town Run 
drainage area. Stormwater management concerns have been identified in several sub-
drainage areas of the Town Run drainage area. 
 
These funds would be available for use on flood plain/stormwater mitigation projects. 
 

Current reserve   $150,000 
Reserve goal    $500,000 

 
Wayfinding sign program reserve 
In recognition of the economic benefits of marketing through specialty direction signage, 
the Virginia Department of Transportation developed the Community Wayfinding Signs 
program. 
 
The Town created this reserve to plan for the design, siting, purchase, and installation 
of integrated directional signage. 
 
Phases 1 and 2 of the project (which address design and siting) are estimated to cost 
$19,000 and $13,000 respectively. The exact cost of the last phase (purchase and 
installation of signs) is unknown. Phase 3 costs estimates will be developed as a part of 
Phases 1 and 2, but is estimated at between $75,000 and $100,000. 
 

Current reserve   $  25,000 
Reserve goal    $135,000 

 
Economic Development reserve 
This reserve was established to provide for savings that can be used to address 
economic development opportunities or needs that the Town Council determines should 
be funded. 
 

Current reserve   $  20,000 
Reserve goal    $100,000 

 
Blight abatement reserve 
The Berryville Code provides the Town Council and the Town Manager with authority to 
demolish/secure unsafe structures and abate blight. If the Town must address such 
problems, then the work is paid for with public funds and the cost billed to the property 
owner. If the property owner fails to pay for the work, then a tax lien is placed on the 
property. Generally, it takes several years for the Town to recoup any of the costs 
incurred addressing the unsafe conditions. 
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These funds would be available to pay for work required to secure or demolish unsafe 
structures and abate blight. 

 
Current reserve   $50,000 
Reserve goal    $80,000 

 
John H. Enders Vol. Fire Department reserve 
This reserve was established to provide savings that can be used to assist the John H. 
Enders Volunteer Fire Department and Rescue Squad, which the Town Council has 
declared to be an integral part of the official safety program of the Town, with capital 
projects. 

 
Current reserve   $  30,000 
Reserve goal    $100,000 

 
Police Equipment Replacement Reserve 
This reserve was established in FY20 to fund replacement of five mobile and 10 
portable radios. Funds may be used for a large purchase of equipment, but may also be 
used to replace radios that fail prior to the anticipated FY22 purchase.  
 
After the radio purchase this reserve would be funded to provide monies necessary to 
replace departmental equipment. 
 

Current reserve   $55,000  
Reserve goal    $75,000 

 
Annexation Reserve 
This reserve was established to provide savings that can used to complete work 
required to affect annexations. 

 
Current reserve   $50,000 
Reserve goal    $75,000 
 

Water Fund 
 
Water fund reserve 
This reserve is established in order to provide funding for unforeseen expenses and to 
supplement revenues as the Council deems necessary. Water fund monies budgeted in 
a given year that are neither spent nor otherwise encumbered will be placed in this 
reserve. The interest income from all water fund reserves is placed in this reserve. 
 

Current reserve   $177,957.95 
Reserve goal    100% of annual debt service +  

15% of annual WF operational expenses 
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Water storage tank reserve 
The Town maintains three water tanks within its water distribution system. The Town 
has maintenance contracts for the three tanks, but given the importance of these 
improvements it is vital to provide a reserve to address unforeseen problems that may 
not be covered under the annual maintenance contract. 
 

Current reserve   $150,000 
Reserve goal    $500,000 

 
Water treatment plant reserve 
The Town’s water treatment plant was constructed in 1984. 
 
The Town of Berryville Utility Rate Study completed in 2019 identified expenses related 
to the replacement/upgrade of this facility and the pumping station at the Shenandoah 
River. The plant and pumping station projects are planned for FY 2026 and are 
expected to cost an estimated $22.6 M. Engineering work for these projects should 
commence in FY 2025 with an estimated cost of $2.2 M. 
 
These funds may be made available to address unforeseen costs at the plant or begin a 
replacement/upgrade project. 
 

Current reserve   $1,300,000 
Reserve goal    $2,200,000 

 
Water distribution system reserve 
The Town maintains a system of pipes through which water is distributed from the water 
plant and throughout the Town. This system includes improvements such as water 
mains, laterals, meters and related improvements, valves, pumps, and fire hydrants. 
The Town of Berryville Utility Rate Study completed in 2019 identified expenses related 
to the replacement/upgrade of portions of the distribution system. 
 

Current reserve   $   800,000 
Reserve goal    $1,200,000 

 
Sewer Fund 
 
Sewer fund reserve 
This reserve is established in order to provide funding for unforeseen expenses and to 
supplement revenues as the Council deems necessary. Sewer fund monies budgeted in 
a given year that are neither spent nor otherwise encumbered will be placed in this 
reserve. The interest income from all sewer fund reserves is placed in this reserve. 
 

Current reserve   $327,130.75 
Reserve goal    100% of annual debt service +  

15% of annual SF operational expenses 
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Wastewater treatment plant reserve 
The Town’s wastewater treatment plant became operational in 2012. The useful life of 
the plant is expected to be at least 25 years. 
 
These funds may be made available to address unforeseen costs at the plant or begin a 
replacement/upgrade project. 
 

Current reserve    $1,100,000 
Reserve goal     $5,000,000 

 
Collection system reserve 
The Town maintains a system of pipes and other improvements through which 
wastewater is collected from customers and transmitted to the wastewater treatment 
plant. This system includes improvements such as sewer mains, manholes, and pump 
stations. 
 
The Town of Berryville Utility Rate Study completed in 2019 identified expenses related 
to the replacement/upgrade of portions of the collection system. 
 

Current reserve    $1,500,000 
Reserve goal     $2,000,000 

 
Membrane replacement reserve 
The Town’s wastewater treatment plant utilizes ultrafiltration membranes as a part of 
the treatment process. These membranes have an expected useful life of eight to 12 
years. 
 
These funds may be made available to address the cost of membrane maintenance and 
replacement. A large portion of this reserve may not need to be established if the Town 
enters into a pre-purchase program. 
 

Current reserve    $   600,000 
Reserve goal     $1,320,000 
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*Revenue Categories that are 0% of the fund grand total are not represented on the pie chart.

SOURCE AMOUNT PERCENTAGE
CHARGES FOR SERVICES* $   10,000.00 0%

COMMONWEALTH CATEGORICAL AID $   663,615.00 16%

COMMONWEALTH NON-CATEGORICAL AID 288,767.00$    7%

FINES & FORFEITURES $   19,000.00 1%
FUND BALANCE $   152,000.00 4%

MISCELLANEOUS REVENUES* $      5,000.00 0%

OTHER LOCAL TAXES $   1,127,000.00 27%

OTHER SOURCES NON-REVENUE RECEIPTS* 1,000.00$    0%

PERMITS, FEES & LICENSES* $   9,000.00 0%

RECOVERED COSTS* -$     0%

REVENUE FROM  MONEY OR PROP $    210,000.00 5%

REVENUE FROM LOCAL SOURCES $    1,687,200.00 40%

GRAND TOTAL $    4,172,582.00 100%

GENERAL FUND REVENUES

FUND BALANCE
4%

REVENUE FROM LOCAL SOURCES

 40%

OTHER LOCAL TAXES

27%

REVENUE FROM  MONEY OR PROP
5%

COMMONWEALTH NON-CATEGORICAL AID
7% COMMONWEALTH CATEGORICAL AID

 16%

GENERAL FUND REVENUES

FINES & FORFEITURES
                   1%
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SOURCE AMOUNT PERCENTAGE
ARCHITECTURAL REVIEW BOARD* $ 500.00 0%
BERRYVILLE AREA DEV AUTHORITY* $ 2,875.00 0%
BOARD OF ZONING APPEALS* $ 1,000.00 0%
CAPITAL OUTLAY $ 201,335.00 5%
CENTRAL ADM/PURCHASING $ 782,676.00 19%
CONTINGENCY $ 110,360.00 3%
CORRECTION & DETENTION* $ 250.00 0%
DEBT SERVICE $ 121,476.00 3%
ECONOMIC DEVELOPMENT $ 51,000.00 1%
ELECTIONS* $ 5,000.00 0%
EMERGENCY SERVICES* $ 5,000.00 0%
ENGINEERING SERVICES* $ 5,000.00 0%
GENERAL PROPERTIES* $ 20,100.00 0%
HWYS, STS BRIDGES & SDWLKS $ 226,800.00 6%
INDEPENDENT AUDITOR* $ 16,050.00 0%
PARKING METERS & LOTS* $ 1,500.00 0%
PARKS & RECREATION* $ 7,500.00 0%
PERSONNEL $ 435,914.00 11%
PLANNING $ 106,905.00 3%
PLANNING COMMISSION* $ 6,250.00 0%
POLICE DEPARTMENT $ 740,370.00 19%
PUBLIC DEFENDER FEES* $ 2,000.00 0%
PUBLIC WORKS ADMINISTRATION $ 100,425.00 3%
REFUSE COLLECTION $ 278,000.00 7%
REFUSE DISPOSAL $ 40,000.00 1%
RESCUE SERVICES* $                           - 0%
SNOW REMOVAL* $ 18,000.00 0%
STREET & ROAD CLEANING* $ 500.00 0%
STREET LIGHTS $ 66,500.00 2%
TOWN COUNCIL $ 34,350.00 1%
TRAFFIC CONTROL* $ 2,500.00 0%
TREE BOARD* $ 500.00 0%
VDOT STREET MAINTENANCE $ 558,618.00 14%
VOLUNTEER FIRE DEPARTMENT $ 55,250.00 1%
GRAND TOTAL $ 4,172,582.00 100%

GENERAL FUND EXPENSES

*Expense Categories that are 0% of the fund grand total are not represented on the pie chart.
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SOURCE AMOUNT PERCENTAGE
FUND BALANCE 550,000.00$                   29%
REVENUE FROM  MONEY OR PROP 30,000.00$                     2%
CHARGES FOR SERVICES 1,297,125.00$               69%
GRAND TOTAL 1,877,625.00$               100%

WATER FUND REVENUES

FUND BALANCE
29%

REVENUE FROM  MONEY OR PROP
2%

CHARGES FOR SERVICES
69%

WATER FUND REVENUES



SOURCE AMOUNT PERCENTAGE
CAPITAL OUTLAY $    1,023,874.00 55%

CONTINGENCY $       24,867.00 1%

DISTRIBUTION & MAINTENANCE $    247,766.00 13%

PERSONNEL $    158,467.00   8%

TREATMENT $    422,651.00 23%

GRAND TOTAL $    1,877,625.00 100%

WATER FUND EXPENSES

PERSONNEL
8%

TREATMENT
23%

DISTRIBUTION & MAINTENANCE 
13%

CAPITAL OUTLAY 
55%

CONTINGENCY 
1%

WATER FUND EXPENSES
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*Revenue Categories that are 0% of the fund grand total are not represented on the pie chart.

SOURCE AMOUNT PERCENTAGE
CHARGES FOR SERVICES $  2,161,625.00 98%

FUND BALANCE * -$   0%

NON-REVENUE RECEIPTS* -$   0%

REVENUE FROM  MONEY OR PROP 50,000.00$   2%

GRAND TOTAL $  2,211,625.00 100%

SEWER FUND REVENUES

REVENUE FROM  MONEY OR PROP
2%

CHARGES FOR SERVICES
98%

SEWER FUND REVENUES
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*Expense Categories that are 0% of the fund grand total are not represented on the pie chart.

SOURCE AMOUNT PERCENTAGE
CAPITAL OUTLAY $    428,653.00  19%

CAPITAL PROJECTS* -$   0%

CONTINGENCY $    38,242.00 2%

DEBT SERVICE 470,000.00$   21%

DISTRIBUTION & MAINTENANCE $    167,600.00 8%

PERSONNEL $    214,885.00 10%

TREATMENT $    892,245.00 40%

GRAND TOTAL $    2,211,625.00 100%

SEWER FUND EXPENSES

PERSONNEL
10%

TREATMENT
40%

DISTRIBUTION & MAINTENANCE
8%

CAPITAL OUTLAY 
19%

CONTINGENCY
2%

DEBT SERVICE
21%

SEWER FUND EXPENSES
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FY 21-22
Personnel Expenditures General Water Sewer TOTAL

Fund Fund Fund ALL FUNDS

Full Time Salaries 1,234,693.00$     281,522.00$     437,849.00$     1,954,064.00$     

Overtime/Comptime 174,978.00$         57,330.00$       104,224.00$     336,532.00$         

Certifications 1,000.00$             600.00$             900.00$             2,500.00$             

Employee Appreciation 2,000.00$             -$  2,000.00$             

Part Time Salaries -$  7,562.88$         7,562.88$         15,125.76$           

Town Council 18,900.00$           -$  -$  18,900.00$           

Social Security & Medicare (FICA) 95,294.91$           20,529.39$       32,402.34$       148,226.64$         

Retirement (VRS) 154,400.00$         33,008.41$       52,098.48$       239,506.89$         

Life Insurance (VRS) 16,550.00$           3,532.85$         5,576.04$         25,658.89$           

Short Term Disability 740.00$                149.58$             236.09$             1,125.67$             

Long Term Disability 6,675.00$             1,427.90$         2,253.70$         10,356.60$           

Line of Duty Act Coverage 8,500.00$             8,500.00$             

Employee Medical 227,000.00$         46,130.47$       72,809.54$       345,940.01$         

Unemployment (VEC) 645.00$                135.29$             213.53$             993.82$  

Worker's Compensation 64,000.00$           14,000.00$       22,000.00$       100,000.00$         

2,005,375.91$     465,928.77$     738,125.60$     3,209,430.28$     
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Capital Improvement Plan Fiscal Years
2022 to 2026
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EXPENDITURE SUMMARY - ALL FUNDS

Uses FY22 FY23 FY24 FY25 FY26
Total for 5 

Yr CIP
General Fund 248,500      68,900        140,000      135,000      138,000      730,400       
Water Fund 874,200      351,000      402,000      2,316,000   22,770,000 26,713,200 
Sewer Fund 313,500      226,000      888,000      231,000      285,000      1,943,500   

Total 1,436,200   645,900       1,430,000   2,682,000   23,193,000 29,387,100 

FINANCING SUMMARY - ALL FUNDS

Sources FY22 FY23 FY24 FY25 FY26
Total for 5 

Yr CIP
% Total 5 Yr 

CIP
Local Revenues 93,500        48,900        140,000      60,900        86,500        429,800       1%
Reimbursement -             -             -             -             -             -                0%
User Fees 121,000      32,000        34,000        384,500      354,500      926,000       3%
Availibility Fees 511,000      545,000      485,000      65,500        65,500        1,672,000   6%
VDOT Reimbursement 75,000        20,000        -             35,000        60,000        190,000       1%
CIP Reserve Funds 635,700      -             771,000      22,000        22,000        1,450,700   5%
Unidentified -             -             -             2,114,100   22,604,500 24,718,600 84%

-             -             
Total 1,436,200   645,900       1,430,000   2,682,000   23,193,000 29,387,100 

CIP CASH BALANCES - ALL FUNDS
FY22 FY23 FY24 FY25 FY26

Beginning Balance 6,872,877   6,334,677   6,581,177   6,044,177   6,438,177   
Computer Replacement 11,500        11,500        11,500        11,500        30,000        
Portable Radios (55,000)        
Patrol Vehicle 56,000         57,500         57,500         58,000         
Wayfinding Signs Reserve 5,000            10,000         10,000         10,000         10,000         
Jackson Drive SWMA/Dorsey St Stm (25,000)        
Mosby Boulevard Sidewalk 25,000        10,000        -             -             -             
Security Improvements 21,000        -             -             -             -             
Water Distribution System Upgrade (400,000)     170,000      220,000      100,000      100,000      
Storage Tank Repair (155,700)     -             -             -             -             
Meter Replacement (165,000)     (165,000)     (165,000)     -             -             
WTP Backwash Lagoon Repair (86,000)       -             -             -             -             
Water River/WWTP Pump Disconne  (15,000)       -             -             -             -             
Membrane Replacement 110,000      110,000      (771,000)     115,000      115,000      
Sewer Collection System Upgrades 100,000      100,000      100,000      100,000      100,000      
WWTP Permeate Pumps 35,000        -             -             -             -             
Ending Balance 6,334,677   6,581,177   6,044,177   6,438,177   6,851,177   

5 YEAR CAPITAL IMPROVEMENTS PROGRAM SUMMARY
Town of Berryville

FY 2021-2022/FY 2025-2026
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Capital Improvement Narrative 
Fiscal Year 2022 

General Fund FY22 

Capital Reserves         10,462 

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $7,500 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Planning, and Police Departments. 

 

Portable and Mobile Radios        $55,000 

Police 

This item provides for the replacement of the Police Department’s portable and mobile radios. 

The Police Department maintains 5 mobile (in vehicle) and 10 portable (officer issued) radios.   

The radios being used currently will no longer be serviced by the manufacturer as of November 
2019.  It is expected that these radios will be able to remain in service for some time after 
November 2019.  Further, the existing radio equipment will continue to work on the Clarke 
County Emergency Communications infrastructure. 

A reserve of $55,000 was established to provide funds to purchase radios as they fail.  New 
mobile radios will cost approximately $5,000 each and new portable radios will cost 
approximately $3,000 each.  Accordingly, the total cost of replacement is expected to be 
approximately $55,000.  

 

Patrol Vehicle          $56,000 

Police 

This item provides for the purchase of a Police Department patrol vehicle and related equipment. 

The Police Department maintains a fleet of six patrol vehicles.  Five of the vehicles are marked 
all-wheel drive sport utility vehicles and one is an unmarked sedan. 
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The requested vehicle, an SUV, would replace a marked SUV. Additional items purchased 
include radar unit, and in car camera. 

 

Ton Dump Truck         $27,500 

Public Works 

This item provides for the purchase of a one-ton dump truck. 

At present, the Public Works Department maintains three one-ton dump trucks.  This purchase in 
intended to replace one of those vehicles. 

This purchase will be funded as follows: 

General Fund $27,500 (VDOT reimbursement funds) 

Water Fund $13,500 

Sewer Fund $13,500 

Total Cost $54,500 

 

Three-quarter ton truck        12,000 

Public Works 

This item provides for the purchase of a three-quarter ton pick-up truck. 

At present the Public Works Department maintains four pick-up trucks (three three-quarter and    
one-half ton). This purchase is intended to replace the one-half ton truck. 

This purchase will be funded as follows: 

General Fund $12,000 (VDOT reimbursement funds) 

Water Fund $12,000 

Sewer Fund $12,000 

Total Cost $36,000 

 

Snow Plow          $13,000 

Public Works 

This item provides for the purchase of two snow plows for newly purchased one-ton and three-
quarter ton trucks. 
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This purchase will be funded from VDOT reimbursement funds. 

 

Backhoe          $22,500 

Public Works 

This item provides for the small or “mini” backhoe. 

At present, the Town’s Public Works Department maintains a fleet of two backhoes. One of the 
backhoes is now over twenty-years old and the other is three-years old. These backhoes are used 
for drainage improvement maintenance, clearing snow, and installing/repairing utilities. The new 
backhoe will be used for drainage improvement maintenance and installing/repairing utilities. 
Because of its smaller size and its ability to spin 360 degrees, this backhoe will be able to operate 
in smaller areas and reduce restoration costs. 

General Fund $22,500 (VDOT reimbursement funds) 

Water Fund $22,500 

Sewer Fund $22,500 

Total Cost $67,500 

 

Wayfinding Signs Reserve        $5,000 

Community Development 

This item provides for the funding of the wayfinding sign reserve. 

In recognition of the economic benefits of marketing through specialty directional signage 
VDOT developed the Community Wayfinding Signs program.  The Town is reserving funds to 
address the need for directional signage.  

 

Jackson Drive SWMA / Dorsey Street Stmwater     25,000 

Public Works   

This item provides funding for: 1) the modification of the Jackson Drive SWMA to divert a 
portion of the water that now is released toward Dorsey Street to the West Main Street 
stormwater collection system, and 2) installation of a pipe to convey stormwater from the culvert 
under Academy Street Extended to the ditch that delivers water the culvert under the Dorsey 
Street (near 7 & 11 Dorsey Street). 

The Town’s engineer identified an opportunity to modify the Jackson Drive SWMA in a manner 
that will provide relief to the Dorsey Street area without requiring modification of downstream 
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structures. This modification would divert a portion of the stormwater that is now released 
toward Dorsey Street to the West Main Street stormwater collection system. 

The Town’s engineer also identified an opportunity to eliminate ponding northwest of the 
intersection of Dorsey Street and Academy Street Extended. A culvert was installed under 
Academy Street extended before it was paved last year. This project would provide for 
improvements to convey water from the release point of the new culvert to the existing culvert 
located near 7 & 11 Dorsey Street. 

This project would be funded with monies from the Storm Water Reserve. 

 

Mosby Boulevard Sidewalk        $25,000 

Community Development 

This item will provide a reserve for the Town’s share of a sidewalk improvement project. The 
funds for the Town’s share of the project, which will be budgeted over two years, is anticipated 
to be approximately $31,000. 

The project, which has a total estimated budget of $154,191, will provide for installation of 
nearly 1,300 linear feet of sidewalk and associated improvements. Eighty-percent of the project 
funding will be provided through the Transportation Alternative Program (TAP) and the Town 
will be responsible for the remaining twenty-percent of the cost. This places the Town’s share at 
nearly $31,000, but an additional $4,000 is budgeted as protection against rising project costs. 

The Town Council made the decision to pursue this project because of pedestrian traffic in the 
project area generated by the Clarke County High School, newly constructed Apartment 
Complexes, and the community’s only supermarket. 

It is expected that the Town’s share of this project will be funded as follows: 

FY22 $25,000 

FY23 $10,000 

 

Water Fund FY22 

Capital Reserves         $149,674 

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 
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Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Public Works, and Public Utilities Departments. 

 

Ton Dump Truck         $13,500 

Public Works 

This item provides for the purchase of a one-ton dump truck. 

At present, the Public Works Department maintains three one-ton dump trucks.  This purchase in 
intended to replace one of those vehicles. 

This purchase will be funded as follows: 

General Fund $27,500 (VDOT reimbursement funds) 

Water Fund $13,500 

Sewer Fund $13,500 

Total Cost $50,000 

 

Three-quarter ton truck        12,000 

Public Works 

This item provides for the purchase of a three-quarter ton pick-up truck. 

At present the Public Works Department maintains four pick-up trucks (three three-quarter and    
one-half ton). This purchase is intended to replace the one-half ton truck. 

This purchase will be funded as follows: 

General Fund $12,000 (VDOT reimbursement funds) 

Water Fund $12,000 

Sewer Fund $12,000 

Total Cost $36,000 
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Backhoe          $22,500 

Public Works 

This item provides for the small or “mini” backhoe. 

At present, the Town’s Public Works Department maintains a fleet of two backhoes. One of the 
backhoes is now over twenty-years old and the other is three-years old. These backhoes are used 
for drainage improvement maintenance, clearing snow, and installing/repairing utilities. The new 
backhoe will be used for drainage improvement maintenance and installing/repairing utilities. 
Because of its smaller size and its ability to spin 360 degrees, this backhoe will be able to operate 
in smaller areas and reduce restoration costs. 

 

General Fund $22,500 (VDOT reimbursement funds) 

Water Fund $22,500 

Sewer Fund $22,500 

Total Cost $67,500 

 

Security Improvements        $10,500 

Public Works and Public Utilities 

This item provides funds for security upgrades at the Berryville Water Treatment Plant, 
Berryville Wastewater Treatment Plant, and the Berryville Public Works Facility. 

It is expected that this line item will appear in subsequent budgets. 

These upgrades will be funded by both the water and sewer funds as follows: 

Water Fund  $10,500 

Sewer Fund $10,500 

Total Cost $21,000 

 

Water Distribution System Upgrades       $400,000  

Public Works  

These funds are utilized to complete water distribution system upgrades during the subject fiscal 
year.  Funds that remain unspent at the end of the fiscal year are placed in the Water Fund CIP 
Fund. 

137138



The significant project programed for this year is the completion of the water main upgrade on 
Josephine Street. The project would improve fire protection locally and create an important east 
west distribution system connection. 

In the mid-1980’s a ten-inch main was installed from the street’s eastern terminus to the entrance 
of Berryville Graphics. In the late 2010’s a twelve-inch main was installed from South Church 
Street past Zion Church. The remainder of the street is served by a four-inch main. It is important 
to note that the existing main does not extend under the Norfolk Southern track. 

This project would provide for the extension of a twelve-inch main from the area near Zion 
Church east to the Berryville Graphics entrance. Water services will be replaced as a part of this 
project. Base asphalt will be used to patch the street as needed (the street is slated to be repaved 
after this project is completed). 

 

Water Storage Tank Improvements       $155,700 

Public Utilities 

This item provides funds necessary to make the last installment in payments for major upgrades 
made to the Town’s three water storage tanks. 

The Public Utilities Department maintains three water storage structures.  Those structures are 
the ground reservoir, northwest elevated tank, and the southeast elevated tank.   

All three structures recently received extensive work to paint both their interior and exterior 
surfaces and install mixing equipment. The work on the ground reservoir revealed decay that had 
not previously been detected; therefore, that the project scope expanded as did the cost. 

This item completes the payments for the recent rehabilitation. The Town also pays for three 
maintenance contracts out of the operating budget. 

The funds to pay for this final payment will be taken from monies reserved for this purpose. 
 

Meter Replacement         $165,000 

Public Works 

This item provides for the replacement of approximately one-quarter of the water system’s 
meters.  

The recently completed water and sewer system evaluation and rate analysis identified 
replacement of the towns water meters (approximately 1,700) as a project to be completed in the 
near term in order to ensure accurate metering.  This item would fund one year of a four-year 
replacement project. 

It is expected that the meter replacement project will be funded as follows: 
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FY21 $165,000 

FY22 $165,000 

FY23 $165,000 

FY24 $165,000 

The meters that will be installed are radio read meters.  The town will, for the next few years 
continue to read the meters utilizing hand-held meter reading devices, but will be able to 
transition to a system in which the meters are read remotely. 

 

Water Treatment Plan Backwash Lagoon Membrane Replacement   $86,000 

Public Utilities 

This item provides for the installation of a new liner in one of the Town’s two backwash lagoon 
liners. 

The water treatment plant utilizes two lagoons to treat water utilized in backwashing the plant’s 
filters. These lined lagoons permit materials to settle for annual removal. 

One of the two lagoons have developed a problem with its liner and it must be replaced. 

 

Water River Pump Disconnect Elimination      $7,000 

Public Utilities 

This item provides for the elimination of electrical disconnects near the water treatment plant’s 
intake facility. 

There are several electrical disconnects located near the river intake. These disconnections were 
likely required by code when the facility was constructed, but are not required under current 
standards as long as proper lock out procedures are posted.   

As a part of this project the disconnects near the river would be removed thereby eliminating a 
weak link in the water plant’s electrical system and maintaining a safe workplace.  

 

Sewer Fund FY22 

Capital Reserves         $115,153 

Administration  

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 
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Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Public Works, and Public Utilities Departments. 

 

Ton Dump Truck         $13,500 

Public Works 

This item provides for the purchase of a one-ton dump truck. 

At present, the Public Works Department maintains three one-ton dump trucks.  This purchase in 
intended to replace one of those vehicles. 

This purchase will be funded as follows: 

General Fund $27,500 (VDOT reimbursement funds) 

Water Fund $13,500 

Sewer Fund $13,500 

Total Cost $50,000 

 

Three-quarter ton truck        12,000 

Public Works 

This item provides for the purchase of a three-quarter ton pick-up truck. 

At present the Public Works Department maintains four pick-up trucks (three three-quarter and    
one-half ton). This purchase is intended to replace the one-half ton truck. 

This purchase will be funded as follows: 

General Fund $12,000 (VDOT reimbursement funds) 

Water Fund $12,000 

Sewer Fund $12,000 

Total Cost $36,000 
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Backhoe          $22,500 

Public Works 

This item provides for the small or “mini” backhoe. 

At present, the Town’s Public Works Department maintains a fleet of two backhoes. One of the 
backhoes is now over twenty-years old and the other is three-years old. These backhoes are used 
for drainage improvement maintenance, clearing snow, and installing/repairing utilities. The new 
backhoe will be used for drainage improvement maintenance and installing/repairing utilities. 
Because of its smaller size and its ability to spin 360 degrees, this backhoe will be able to operate 
in smaller areas and reduce restoration costs. 

 

General Fund $22,500 (VDOT reimbursement funds) 

Water Fund $22,500 

Sewer Fund $22,500 

Total Cost $67,500 

 

Security Improvements        $10,500 

Public Works and Public Utilities 

This item provides funds for security upgrades at the Berryville Water Treatment Plant, 
Berryville Wastewater Treatment Plant, and the Berryville Public Works Facility. 

It is expected that this line item will appear in subsequent budgets. 

These upgrades will be funded by both the water and sewer funds as follows: 

Water Fund  $10,500 

Sewer Fund $10,500 

Total Cost $21,000 

 

Membrane Replacement        $110,000 

Public Utilities 

This item provides for the funding of the membrane replacement reserve. 

The Wastewater Treatment Plant (WWTP) utilizes membranes in its treatment process.  The 
membranes, which went into service in 2012, must be replace every 8-12 years.  The Town has 
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entered into a pre-purchase agreement to secure the membranes.  The agreement also provides 
for an upgrade to the system.  

What is not paid to pre-purchase membranes is reserved for the portion of the membrane 
purchase not covered by the pre-purchase agreement. 

The membranes appear to be holding up well and the Director of Public Utilities now believes 
that the membranes will not have to be replaced before FY24. 

 

Collection System Upgrades        $100,000 

Public Works  

These funds are utilized to complete sewer collection system upgrades during the subject fiscal 
year.  Funds that remain unspent at the end of the fiscal year are placed into reserves. 

 

Wastewater Treatment Plant Blower Disconnects     $8,000 

Public Utilities 

This item provides for the elimination of electrical disconnects on the wastewater treatment plant 
blowers. 

Electrical disconnects that were installed with each blower at the Wastewater Treatment Plant 
have been problematic and are expensive to replace. These disconnections are not required under 
current standards as long as proper lock out procedures are posted.   

As a part of this project the disconnects will be removed thereby eliminating a problem area and 
maintenance costs, and maintaining a safe workplace.   

 

Wastewater Treatment Plant Permeate Pumps     $35,000 

Public Utilities 

This item provides for the refurbishing of three of the wastewater treatment plant’s permeate 
pumps. 

The Wastewater Treatment Plant’s treatment membranes are “powered” by a series of four 
permeate pumps.  These pumps are beginning to show their age. One pump has been rebuilt and 
the other three should be repaired before failure. 

As a part of this project, three of the existing pumps will be re-built. 
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Capital Improvement Narrative 
Fiscal Year 2023 

 

General Fund FY23 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $7,500 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Planning, and Police Departments. 

 

Police Department Pistols        $9,400 

Police  

This item provides for the purchase of new pistols and related equipment for the Police 
Department. 

The Police Department maintains 10 pistols. The pistols currently in service were purchased in 
2010. 

This acquisition would provide for the purchase of 11 new pistols and related equipment. The 
pistols currently in service would be traded in to reduce the cost of the new units. 

 

Three-quarter ton truck        12,000 

Public Works 

This item provides for the purchase of a three-quarter ton pick-up truck. 

At present the Public Works Department maintains four pick-up trucks (three-quarter ton). This 
purchase is intended to replace the one of those trucks. 

This purchase will be funded as follows: 

General Fund $12,000 (VDOT reimbursement funds) 
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Water Fund $12,000 

Sewer Fund $12,000 

Snow Plow          $6,000 

Public Works 

This item provides for the purchase of a snow plow for newly purchased one-ton and three-
quarter ton truck. 

This purchase will be funded from VDOT reimbursement funds. 

 

Mower           $2,000 

Public Works  

This item provides for the purchase of a small zero-turn mower. 

The Public Works Department maintains two zero-turn mowers. One of the zero-turn mowers is 
a small Husqvarna that is in need of replacement.  

This purchase will be funded as follows: 

General Fund $2,000 

Water Fund $2,000 

Sewer Fund $2,000 

 

Wayfinding Signs Reserve        $10,000 

Community Development 

This item provides for the funding of the wayfinding sign reserve. 

In recognition of the economic benefits of marketing through specialty directional signage 
VDOT developed the Community Wayfinding Signs program.  The Town is reserving funds to 
address the need for directional signage.  

 

Holiday Decorations         $12,000 

Public Works 

This item provides for the purchase of new decorations for the downtown area. 
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The Town displays decorations on utility poles in the downtown area from late November to 
early January. The wreaths that are currently being used are showing their age and are in need of 
replacement. 

 

Mosby Boulevard Sidewalk        $10,000 

Community Development 

This item will provide a reserve for the Town’s share of a sidewalk improvement project. The 
funds for the Town’s share of the project, which will be budgeted over two years, is anticipated 
to be approximately $31,000. 

The project, which has a total estimated budget of $154,191, will provide for installation of 
nearly 1,300 linear feet of sidewalk and associated improvements. Eighty-percent of the project 
funding will be provided through the Transportation Alternative Program (TAP) and the Town 
will be responsible for the remaining twenty-percent of the cost. This places the Town’s share at 
nearly $31,000, but an additional $4,000 is budgeted as protection against rising project costs. 

The Town Council made the decision to pursue this project because of pedestrian traffic in the 
project area generated by the Clarke County High School, newly constructed Apartment 
Complexes, and the community’s only supermarket. 

It is expected that the Town’s share of this project will be funded as follows: 

FY22 $25,000 

FY23 $10,000 

 

Water Fund FY23 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Public Works, Public Utilities, and Administrative Departments. 
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Three-quarter ton truck        12,000 

Public Works 

This item provides for the purchase of a three-quarter ton pick-up truck. 

At present the Public Works Department maintains four pick-up trucks (three-quarter ton). This 
purchase is intended to replace the one of those trucks. 

This purchase will be funded as follows: 

General Fund $12,000 (VDOT reimbursement funds) 

Water Fund $12,000 

Sewer Fund $12,000 

 

Mower           $2,000 

Public Works  

This item provides for the purchase of a small zero-turn mower. 

The Public Works Department maintains two zero-turn mowers. One of the zero-turn mowers is 
a small Husqvarna that is in need of replacement.  

This purchase will be funded as follows: 

General Fund $2,000 

Water Fund $2,000 

Sewer Fund $2,000 

 

Water Distribution System Upgrades       $170,000 

Public Works Department 

These funds are utilized to complete water distribution system upgrades during the subject fiscal 
year.  Funds that remain unspent at the end of the fiscal year are placed in the Water Fund CIP 
Fund. 

 

Meter Replacement         $165,000 

Public Works 

This item provides for the replacement of approximately one-quarter of the water system’s 
meters.  
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The recently completed water and sewer system evaluation and rate analysis identified 
replacement of the towns water meters (approximately 1,700) as a project to be completed in the 
near term in order to ensure accurate metering.  This item would fund one year of a four-year 
replacement project. 

It is expected that the meter replacement project will be funded as follows: 

FY21 $165,000 

FY22 $165,000 

FY23 $165,000 

FY24 $165,000 

The meters that will be installed are radio read meters.  The town will, for the next few years 
continue to read the meters utilizing hand-held meter reading devices, but will be able to 
transition to a system in which the meters are read remotely. 

 

Sewer Fund FY22 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Public Works, Public Utilities, and Administrative Departments. 

 

Three-quarter ton truck        12,000 

Public Works 

This item provides for the purchase of a three-quarter ton pick-up truck. 

At present the Public Works Department maintains four pick-up trucks (three-quarter ton). This 
purchase is intended to replace the one of those trucks. 

This purchase will be funded as follows: 

General Fund $12,000 (VDOT reimbursement funds) 
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Water Fund $12,000 

Sewer Fund $12,000 

 

Mower           $2,000 

Public Works  

This item provides for the purchase of a small zero-turn mower. 

The Public Works Department maintains two zero-turn mowers. One of the zero-turn mowers is 
a small Husqvarna that is in need of replacement.  

This purchase will be funded as follows: 

General Fund $2,000 

Water Fund $2,000 

Sewer Fund $2,000 

 

Membrane Replacement Reserve/Pre-purchase     $110,000 

Public Utilities  

This item provides for the funding of the membrane replacement reserve. 

The Wastewater Treatment Plant (WWTP) utilizes membranes in its treatment process.  The 
membranes must be replaced every 8-12 years.  It is expected that the membrane replacement 
will have to be funded in accordance with the schedule below. 

FY23   $110,000 

FY24 forward  $115,000  

 

Collection System Upgrades        $100,000 

Public Works 

These funds are utilized to complete sewer collection system upgrades during the subject fiscal 
year.  Funds that remain unspent at the end of the fiscal year are placed in the Sewer Fund CIP 
Fund. 
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Capital Improvement Narrative 
Fiscal Year 2024 

 

General Fund FY24 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $7,500 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Planning, and Police Departments. 

 

Interview Room AV         $5,000 

Police 

This item provides for the purchase and installation of new camera, microphone, and recording 
equipment in the Police Department interview room. 

The Police Department interview room camera, microphone, and recording equipment was 
installed soon after the Berryville-Clarke County Government Center was constructed. The 
equipment will require upgrade after 15 years of use.  

 

Patrol Vehicle          $57,500 

Police  

This item provides for the purchase of a Police Department patrol vehicle and related equipment. 

The Police Department maintains a fleet of six patrol vehicles.  Five of the vehicles are marked 
all-wheel drive sport utility vehicles and one is an unmarked sedan. 

The requested vehicle, an SUV, would replace a marked SUV. Additional items purchased 
include radar unit, and in car camera. 
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Wayfinding Signs Reserve        $10,000 

Community Development 

This item provides for the funding of the wayfinding sign reserve. 

In recognition of the economic benefits of marketing through specialty directional signage 
VDOT developed the Community Wayfinding Signs program.  The Town is reserving funds to 
address the need for directional signage.  

 

Fairfax Street (East and West) sidewalk      $60,000 

Community Development 

This item provides for matching funds to supplement grant funds secured to complete sidewalks 
and related improvements on the first block of East Fairfax Street and West Fairfax Street. 

The Town expects to apply for grants to complete sidewalks and related improvements on the 
first block of East Fairfax Street and West Fairfax Street, but if the grants are secured the Town 
will be responsible for 20% of project costs. 

 

Water Fund FY24 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Public Works, Public Utilities, and Administrative Departments. 

 

Half-ton truck          $15,000 

Public Utilities 

This item provides for the purchase of a half-ton pick-up truck. 

At present the Public Utilities Department maintains three half-ton pick-up trucks. This purchase 
is intended to replace the one of those trucks. 
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This purchase will be funded as follows: 

Water Fund $15,000 

Sewer Fund $15,000 

 

Water Distribution System Upgrades       $220,000 

Public Works 

These funds are utilized to complete water distribution system upgrades during the subject fiscal 
year.  Funds that remain unspent at the end of the fiscal year are placed in the Water Fund CIP 
Fund. 

 

Meter Replacement         $165,000 

Public Works 

This item provides for the replacement of approximately one-quarter of the water system’s 
meters.  

The recently completed water and sewer system evaluation and rate analysis identified 
replacement of the towns water meters (approximately 1,700) as a project to be completed in the 
near term in order to ensure accurate metering.  This item would fund one year of a four-year 
replacement project. 

It is expected that the meter replacement project will be funded as follows: 

FY21 $165,000 

FY22 $165,000 

FY23 $165,000 

FY24 $165,000 

The meters that will be installed are radio read meters.  The town will, for the next few years 
continue to read the meters utilizing hand-held meter reading devices, but will be able to 
transition to a system in which the meters are read remotely. 
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Sewer Fund FY24 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Public Works, Public Utilities, and Administrative Departments. 

 

Half-ton truck          $15,000 

Public Utilities 

This item provides for the purchase of a half-ton pick-up truck. 

At present the Public Utilities Department maintains three half-ton pick-up trucks. This purchase 
is intended to replace the one of those trucks. 

This purchase will be funded as follows: 

Water Fund $15,000 

Sewer Fund $15,000 

 

Wastewater Treatment Plant Membrane Replacement    $771,000 

Public Utilities 

The Wastewater Treatment Plant (WWTP) utilizes membranes in its treatment process.  The 
membranes must be replaced every 8-12 years.   

FY24 will mark 12 years since the existing membranes were put into operation. It is expected 
that the membranes will be replaced in FY24. The cost of the work is expected to be: 

Module purchase          840,000 
Installation, parts, and on-site work and programing      190,000 
Upgrade to LEEP technology         102,000 
Shipping and return shipping related costs (est.)        35,000 
15% Contingency on installation etc.          28,500 
Total       $1,195,500 
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This expense is expected to be funded in accordance with the following schedule: 

Pre-purchase agreement payments:         540,000 
Paid from reserves*:               655,500 
Total        $1,195,500 

 
It is expected that the next membrane replacement will be funded by pre-paying or reserving at 
least $115,000 each of the next 12 years. This would provide $1,380,000 for the next 
replacement (to occur in approximately FY2036). 
 
FY24 Expenses are expected to be: 

Payment from reserves*:         655,500 
Pre-purchase payment  #1:         115,000 
Total budgeted for FY24:       $770,500 (rounded to $771,000) 

 
 * Membrane replacement reserves are expected to be $700,000 at the end of FY23. 
 

Collection System Upgrades        $100,000 

Public Works  

These funds are utilized to complete sewer collection system upgrades during the subject fiscal 
year.  Funds that remain unspent at the end of the fiscal year are placed in the Sewer Fund CIP 
Fund. 
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Capital Improvement Narrative 
Fiscal Year 2025 

 

General Fund FY25 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $7,500 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Planning, and Police Departments. 

 

Mobile Data Terminals        $25,000 

Police 

This item provides for replacement of all six of the Police Department mobile data terminals. 

The Police Department maintains six mobile data terminals (one in each patrol vehicle) with 
which patrol officers communicate with central dispatch, receive information during stops, write 
reports, and process summonses. 

 

Patrol Vehicle          $57,500 

Police 

This item provides for the purchase of a Police Department patrol vehicle and related equipment. 

The Police Department maintains a fleet of six patrol vehicles. Five of the vehicles are marked 
all-wheel drive sport utility vehicles and one is an unmarked sedan. 

The requested vehicle, an SUV, would replace a marked SUV. Additional items purchased 
include radar unit, and in car camera. 
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Ton Dump Truck         $28,000 

Public Works 

This item provides for the purchase of a one-ton dump truck. 

At present, the Public Works Department maintains three one-ton dump trucks. This purchase in 
intended to replace one of those vehicles. 

This purchase will be funded as follows: 

General Fund $28,000 (VDOT reimbursement funds) 

Water Fund $14,000 

Sewer Fund $14,000 

Total Cost $56,000 

 

Snow Plow          $7,000 

Public Works 

This item provides for the purchase of a snow plow for newly purchased one-ton truck. 

This purchase will be funded from VDOT reimbursement funds. 

 

Wayfinding Signs Reserve        $10,000 

Community Development 

This item provides for the funding of the wayfinding sign reserve. 

In recognition of the economic benefits of marketing through specialty directional signage 
VDOT developed the Community Wayfinding Signs program. The Town has reserved $15,000 
with a goal of saving $32,000 for the design and siting of integrated directional signage. The cost 
of purchase and installation of the sign package is not yet known because it will be determined as 
a part of this preliminary work. 

 

Water Fund FY25 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 
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Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Public Works, and Public Utilities Departments. 

 

Ton Dump Truck         $14,000 

Public Works 

This item provides for the purchase of a one-ton dump truck. 

At present, the Public Works Department maintains three one-ton dump trucks. This purchase in 
intended to replace one of those vehicles. 

This purchase will be funded as follows: 

General Fund $28,000 (VDOT reimbursement funds) 

Water Fund $14,000 

Sewer Fund $14,000 

Total Cost $56,000 

 

Water Treatment Plant Upgrades       $2,200,000 

Public Utilities 

This item provides funds for planning and engineering for the upgrade of the river intake facility 
and the water treatment plant. 

The Roy E. Potts Water Treatment Plant was completed in 1984. The 2019 utility rate study 
identified the need to replace/refurbish the water river intake facility and water treatment plant in 
2026. 

The adjusted cost estimate for the work at the intake and treatment plant is $22,600,000. This 
project is programed for FY26. 

It is expected that the Town will borrow a portion of the funds necessary to complete this project. 
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Water Distribution System Upgrades       $100,000 

Public Works  

These funds are utilized to complete water distribution system upgrades during the subject fiscal 
year. Funds that remain unspent at the end of the fiscal year are placed in the Water Fund CIP 
Fund. 

 

Sewer Fund FY25 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $2,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Public Works, and Public Utilities Departments. 

 

Ton Dump Truck         $14,000 

Public Works 

This item provides for the purchase of a one-ton dump truck. 

At present, the Public Works Department maintains three one-ton dump trucks. This purchase in 
intended to replace one of those vehicles. 

This purchase will be funded as follows: 

General Fund $28,000 (VDOT reimbursement funds) 

Water Fund $14,000 

Sewer Fund $14,000 

Total Cost $56,000 
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Membrane Replacement Reserve/Pre-purchase     $115,000 

Public Utilities 

This item provides for the funding of the membrane replacement reserve. 

The Wastewater Treatment Plant (WWTP) utilizes membranes in its treatment process. The 
membranes must be replaced every 8-12 years.  The original membranes, which went into 
service in 2012, are expected to be replaced in FY24. 

It is expected that the next membrane replacement will be funded by pre-paying or reserving at 
least $115,000 in each of the next 12 years. This would provide $1,380,000 for the next 
replacement (to occur in approximately FY2036). 
 
Collection System Upgrades        $100,000 

Public Works 

These funds are utilized to complete sewer collection system upgrades during the subject fiscal 
year. Funds that remain unspent at the end of the fiscal year are placed in the Sewer Fund CIP 
Fund. 
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Capital Improvement Narrative 
Fiscal Year 2026 

 

General Fund FY26 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $10,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Planning, and Police Departments. 

 

Patrol Vehicle          $58,000 

Police 

This item provides for the purchase of a Police Department patrol vehicle and related equipment. 

The Police Department maintains a fleet of six patrol vehicles. Five of the vehicles are marked 
all-wheel drive sport utility vehicles and one is an unmarked sedan. 

The requested vehicle, an SUV, would replace a marked SUV. Additional items purchased 
include radar unit, and in car camera. 

 

Backhoe          $60,000 

Public Works 

This item provides for the purchase of a backhoe. 

At present, the Public Works Department maintains two large 4X4 backhoes and one “mini” 
backhoe. This purchase in intended to replace the oldest of the large backhoes (2001 model). 

This purchase will be funded as follows: 

General Fund $  60,000 (VDOT reimbursement funds) 

Water Fund $  60,000 
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Sewer Fund $  60,000 

Total Cost $180,000 

 

Wayfinding Signs Reserve        $10,000 

Community Development 

This item provides for the funding of the wayfinding sign reserve. 

In recognition of the economic benefits of marketing through specialty directional signage 
VDOT developed the Community Wayfinding Signs program. The Town has reserved $15,000 
with a goal of saving $32,000 for the design and siting of integrated directional signage. The cost 
of purchase and installation of the sign package is not yet known because it will be determined as 
a part of this preliminary work. 

 

Water Fund FY26 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

Computer Replacement        $10,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Public Works, and Public Utilities Departments. 

 

Backhoe          $60,000 

Public Works 

This item provides for the purchase of a backhoe. 

At present, the Public Works Department maintains two large 4X4 backhoes and one “mini” 
backhoe. This purchase in intended to replace the oldest of the large backhoes (2001 model). 

This purchase will be funded as follows: 

General Fund $  60,000 (VDOT reimbursement funds) 

Water Fund $  60,000 

Sewer Fund $  60,000 
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Total Cost $180,000 

 

Water Treatment Plant Upgrades       $22,600,000 

Public Utilities 

This item provides funds for the upgrade of the river intake facility and the water treatment plant. 

The Roy E. Potts Water Treatment Plant was completed in 1984. The 2019 utility rate study 
identified the need to replace/refurbish the water river intake facility and water treatment plant in 
2026. Funds were programed in FY25 to complete planning and engineering work for the needed 
improvements. 

It is expected that the Town will borrow the funds necessary to complete this project. 

 

Water Distribution System Upgrades       $100,000 

Public Works  

These funds are utilized to complete water distribution system upgrades during the subject fiscal 
year. Funds that remain unspent at the end of the fiscal year are placed in the Water Fund CIP 
Fund. 

 

Sewer Fund FY26 

Capital Reserves          

Administration 

This item provides for savings to address unforeseen expenses and fund planned projects and 
purchases. 

 

Computer Replacement        $10,000 

Administration 

This item provides for the purchase of replacement computer workstations within the Town’s 
Administrative, Public Works, and Public Utilities Departments. 

 

Backhoe          $60,000 

Public Works 

This item provides for the purchase of a backhoe. 
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At present, the Public Works Department maintains two large 4X4 backhoes and one “mini” 
backhoe. This purchase in intended to replace the oldest of the large backhoes (2001 model). 

This purchase will be funded as follows: 

General Fund $  60,000 (VDOT reimbursement funds) 

Water Fund $  60,000 

Sewer Fund $  60,000 

Total Cost $180,000 

 

Membrane Replacement Reserve/Pre-purchase     $115,000 

Public Utilities 

This item provides for the funding of the membrane replacement reserve. 

The Wastewater Treatment Plant (WWTP) utilizes membranes in its treatment process. The 
membranes must be replaced every 8-12 years.  The original membranes, which went into 
service in 2012, are expected to be replaced in FY24. 

It is expected that the next membrane replacement will be funded by pre-paying or reserving at 
least $115,000 in each of the next 12 years. This would provide $1,380,000 for the next 
replacement (to occur in approximately FY2036). 
 

Collection System Upgrades        $100,000 

Public Works 

These funds are utilized to complete sewer collection system upgrades during the subject fiscal 
year. Funds that remain unspent at the end of the fiscal year are placed in the Sewer Fund CIP 
Fund. 
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